CAVAN VEC
GENERAL INFORMATION ABOUT APPLICATION

General information about application
How application was compiled

A QA county wide representative group was formed in January 2006 comprising of
representatives from all centres

Youthreach Kingscourt
Youthreach Cavan
Youthreach Cootehill
Loughan House
Community Based Learning
Adult Literacy

The group was facilitated by the QA officer.

A core group attended each meeting plus additional staff who were free on the particular
day.

The CEO was updated on the progress of the application and the implications for Cavan
VEC. Walter Balfe, FETAC and Shivaun O’Brien Youthreach were also asked for their
advice.

One or two areas were assigned to be discussed at each meeting

Minutes of each meeting were taken.

A report was compiled from each meeting on the issues arising and the requirements of
staff for implementing QA

7 meetings took place. A review of the application was held on 6" June 2006,

While completing the application a lot of attention was given as to how the QA would be
implemented.

In the application all evidence is not applicable to all centres. AC refers to all centres. LH
= Loughan House, AL = adult literacy. But at least one piece of evidence will be found in
each centre.
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In order to minimise the work load in each centre other quality frameworks which were
in operation were thoroughly examined to ascertain how they could overlap with the
FETAC quality assurance system.

Youthreach- quality framework
Adult Literacy — NALA quality framework will complement FETAC’s QA

General information about profile of the learner

The numbers of learners in centres is very small.

The learner completes programmes at their own pace with assessment only taking
place when the learner is ready. This could span a number of years.

Very close relationship with tutor and leamer.

A lot of information and communication takes place directly from tutor to learner.

Profile of Youthreach trainees

Age range 14-21 years

Early school leavers

Had poor attendance in main stream schools

Majority with only primary school education

Single mothers

Travellers

3/4 of the learners have extreme literacy problems
Below average reading and writing skills
Disadvantaged backgrounds

Some learners would have completed junior certificate
A number would have come through EXTERN and Education Welfare Officers

Profile of learner in Adult Learning Centre

The Adult Literacy Service provides Adult Basic Education for adults in the community
wishing to improve their basic skills of literacy and numeracy. The adult learner can
range in age from 16-80 and the only criteria laid down is that they are no longer in the
school system.

Learners accessing the literacy service come from all walks of life and all socio-
economic groups. Lack of the basic skills has proved a huge barrier to so many in relation
to many aspects of their lives.

This diverse group return to Adult Basic Education for a variety of reasons. It could be
for help with filling in forms, helping children with homework, accessing better
employment opportunities or to have the ability to engage in their own community
without fear of embarrassing situations.
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Literacy difficulties range from no literacy skills at all to the learner who wishes to return
to education to improve skills and build confidence and increase self-esteem.

Voluntary participation underpins the work of the service and this includes the
accreditation routes on offer.

FETAC accreditation is the progression route on offer to all the learners availing of the
service and is a valuable means of validating work covered and skills gained.

Profile of learner in Community Education

Target groups
Women’s/men’s groups
Lone parents

Travellers

Older people

Early school leavers
Unemployed

Literacy groups

Groups targeting the disabled

Profile of learner in Loughan House

Transient group — never sure of how long a learner will be incarcerated
Generally poor literacy with some exeptions

Travellers

Early school leavers

Monitoring

The Centre Head will be responsible to ensure that monitoring of all FETAC’s
procedures will take place on an annual basis. The Youthreach and Cavan VEC Adult
Learning Centre are part of two other quality frameworks and it is envisaged that
monitoring will take place simultaneously with review and evaluation within these
frameworks. A monitoring template is provided which will provide evidence that
monitoring will take place.

Organisation of levels 1-6 within the VEC

Levels 1-4 will be offered within these centres. Only in exceptional circumstances will a
component certificate in level 5 or 6 be offered within this application. This is of
particular relevance in the area of fair and consistent assessment of learners where the
majority of assessment is carried out through assignements with very few examinations
taking place.(except perhaps for IT skills and computer applications level 4)
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FETAC levels 5 and 6 will be offered in Cavan Institute. This is a separate QA
application to FETAC under the name of Cavan VEC (Cavan Institute) and has already

been approved by FETAC.
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County Cavan VEC Education Plan 2006-2010

Saction 1: Introduction, Background and Overview of Cavan
VEC Education Plan
1.3 Overview of County Cavan VEC

Gounty Cavan VEC is a medium sized VEC, serving a population of approvimately 58,000. It provides a broad range
of aducntion eervices to meet key education and tralning needs of the County.

The VEG itself is n significant employer and contributor to County Cavan. It manages o budgot of €16.7 million and

has a staff (including part-time staff) of approximately 500, While adtivities in Further Education continus to grow in
importance for County Cavan VEC, escond level remains ite major educational provision.

Cavan VEC Formal and Non-Formal Provision 2004/5
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Section 1: Introduction, Background and Overview of Cavan
VEC Education Plan

1.4 The Mission and Vision of County Cavan VEC
The Mission of County Cavan VEG ls:

*Co Cavan Vocational Education Comimittes is an aducational authority providing a comprehensive range of full-
ime and part-time educational, training and support sarvices. It airns to provide education for life in an immovetive,
responsive, caring and flaxible learning enviranment. Itis committed to providing the maximum access to persons of
sl ages and backgrounds and to achieving quaiity and excallence in all aspacts of its wark. It achisves this through
its own schoofs, Cavan Institute, Learning Centres and, in conjunction with ther providers of education and tiaining
in the county, to meet the changing technological, aconnmic, sovial and cultural needs of the community.”

The Vision of County Cavan VEC is:
“the development of an education system that fosters life fong leaming in all VEC centres of education and training
in a systemnatic approach that iz inclusive, respacts cultural diversity end implemants lagisiative requirements”

In developing s vision slatement for Co Cavan VEC, the lulure challenges for the VEC were considersd in some destail.
A set of rationale was drawn up as » basis for the vision. These are contained in Appendix 2 to this document.

1.5 Services Pravided by County Cavan VEC

County Cavan VEC provides a cora set of educational eervices as follows:

* Sacond Level Education: The VEC operates four sscond lsval achools in Caven Town, Bawnboy, Belturbet
and Virginia,

*  Further Education: Cavan VEC delivers u range of PLC, Furthar, Higher and Adult Education courses from
Cavan Institute.  Cavan Institute is among the foramost further education institutions in the country.

« Adult Education: Cavan VEC provides a range of opportunities in adult teaming including Adult Literacy,
VTOS, BTEIl, Community Educalion, English for Speakers of Other Languages (ESOL) as well a3 a
comprehensive range of eveniny courses, The VEC also operates an Adult Education School of Lilelong
Learning from Cavan Institute.

*  Youthreach: Established in 1988, Youlhreach is an innovative full-fime programme of Education and
Training, dedicated 1o the needs of early school leavers hetwaen 15 and 20 years of ags, who have little or
no formal sducalfon. Programmes offer a variety of courass with individual educafional assesement and
counselling available to trainees. Thets are approximately 3,000 Youthreach places in VECs nationally, of
which 95 are in County Cavan.

*  Youth Services: Youth Sarvicea promote the personal and social development of young pecple, outside
of, but complementary to, the formal education system. Youth Services have epecific regard to the needs
of young people between 10-24 yeara of age and particularly those experiencing social or ecenomic
disadvantage. Since its inception, Co Cavan VEC has bean s provider and supporter of Youth Service
Progrommes and activities.

* Prison Education: Gavan VEC pravides education in the Adult Priaon ot Blacklion.

Appendix 1 outlines in greater detail the various services provided by County Covan VEC.



Section 1: Introduction, Background and Overview of Cavan
VEC Education Plan

1.6 Structure of County Cavan VEC
The struotwre of County Gavan VEC i illustested in the organisational chart below:

Cemn’
Resarved Functions County Cman Vicatens
Beanr s OF Waoage st Bl Connin it
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Executive Functions Chiof Exeeuil e Ofliser

As outlined earller, County Cavan VEC employe over 500 people aoross the verious centres and areas. The VEC la
govemed by 8 Vocational Education Committes, comprised of representatives of ita key etakeholder groups as
specified [n the Vocational Educstion {Amendment) Act 2001. The Committss is supported by a number of Sub-
Committena and the Boarde of Management of individual achaols, Cavan Institute and training centres. Tha Chief
Exacutive Officer (CEO), who is rasponelble for executiva management of the VEC, ie supported by a comprehensive
administrative atructure covering key arens of reaponsibiiity sush as finance, human resources end community
services, While the CED has overalt responsibilily for the parformenne of schools and training centres, the Principals
and Managers of these centres are reeponalble for their day to day menagement.
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CAVAN VEC
COMMUNICATIONS POLICY
SECTION 1

Cavan VEC is committed to diverse and transparent communication with its learners,
staff and stakeholders. Cavan VEC will endeavour to develop as many means as is

practicable to have effective communications inclusive of diversity.

Learners

Cavan VEC will commit to provide accurate information about its programmes and
services to learners and potential learners and to seek constructive feedback from the

learner that will lead to improvement in the service provided.

Staff

Cavan VEC holds its staff in high esteem. Management is committed to utilising every
available method of communication to keep staff informed at all times. Staff is

encouraged to communicate with management.
Stakeholders
Cavan VEC has a wide network of stakeholders. Cavan VEC is committed to continuing

with these links and to foster new links by two way communication with all its

stakeholders.
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CAVAN VEC

EQUALITY POLICY

SECTION 2

Cavan VEC is committed to equality in employment and as a provider of vocational
education.

It will adhere to and promote all aspects of equality legislation in all its dealings with
employees and learners.

Cavan VEC is committed to delivery of programmes in a manner that accommodates
diversity, combats discrimination and promotes equality of opportunity.
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CAVAN VEC

STAFF RECRUITMENT AND DEVELOPMENT
POLICY

SECTION 3

Cavan VEC recruitment procedures will adhere to all legislation and adopt best practice
in order to attract, select, appoint and facilitate the development of all staff in a fair equal

and merit based process.

Cavan VEC Education Plan 2006-2010 addresses the importance of its staff to its overall
strategic plan. Cavan VEC is committed:

To support ongoing staff development through a strategic management approach (page
26)
To identify staff training needs and target a training budget to deliver these needs (page
35)
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