
Develop your Leadership and Management Skills 
Last year, SOLAS in partnership with the ETBs, the IDA, Enterprise Ireland and the Regional
Skills Fora launched ‘Leading through Change’, a leadership and management upskilling
initiative. It was piloted in the North East and North West regions in response to Brexit and was
then rolled out nationwide to address the challenges posed by the Covid-19 pandemic.  Fifteen
companies from Cavan and Monaghan participated on this initiative. 

Deirdre Costello, Director and Company Secretary with Aughey Screens said: “It equipped me
with the skills to analyse and measure different change options for my organisation and decide
in a more structured and analytical manner which option was the most suitable one to select.
To any owner managers, I would highly recommend doing this course.”

Micheál Briody, CEO of Silver Hill Foods, commented: “Twelve staff enrolled on the ILM
Leadership course and it has been a very successful learning experience for them all. They
explored areas of Communication, Change Management, Motivation, Project Management and
much more. We in management have seen significant staff engagement and personal
development so for Silver Hill it has been a very worthwhile partnership with CMETB”.

CMETB will continue providing Leadership and Management training to enterprise, to meet the
upskilling needs of employees and to help businesses rebuild and recover.  Starting in early
2022 with the Diploma in Leadership and Management, a progression course for all learners
that successfully completed the Certificate in Leadership and Management. 
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For more information on any of our training courses or to discuss
training for your company

 Contact: 
eileenroddy@cmetb.ie / 087 7212100

 

Cavan Monaghan ETB is committed to providing courses relevant to the needs of
industry and want to hear from you if there is a particular course that your
employees need.  We can work with you to develop flexible bespoke and tailored
training solutions for your individual needs. 

Issue 3

Customised Training



A sample of what we offer is outlined below

City and Guilds, Level 3 NVQ Diploma in
Hospitality Supervision and Leadership

Exciting new courses for 2022

CMETB offers a wide range of Part-time/Evening courses across a variety of sectors
which can be utilised by employers to train or up-skill their employees.  

 

To express an interest please contact
eileenroddy@cmetb.ie

Spring Evening Provision 2022

Module Starts No. of
weeks

Venue

Bookkeeping / Payroll January 12 Cavan & Monaghan

Care Skills /  Special Needs Assistant January 12 Cavan & Monaghan

Activities of Living Patient Care January 12 Cavan & Monaghan

Microsoft Excel / Word January 12 Cavan & Monaghan

Adobe Illustrator / Digital Marketing January 12 Cavan & Monaghan

Leadership and Management January 12 Cavan & Monaghan

Training and Development January 12 Cavan & Monaghan

Employment Law
Industrial Electrical Systems 
Health Related Cleaning Skills 
Presentation Skills Training
ILM Diploma in Leadership and Management
Retail Selling

Happy Christmas, we hope the new year brings you new
opportunities and new possibilities.  

 
We look forward to working with you in 2022


