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1. CMETB Mission, Vision and Core Values

JMISSION l

e Cavan and Monaghan Education and Training Board - providing
quality education and training for young people and adults
through a professional, inclusive and innovative approach.

JVISION (

e Leading and delivering excellence in education and training for
all

JCOREVALUES

Progressiveness
Professionalism
e Learner-centred
e Community

¢ Diversity

e Quality



2. Strategic Objectives for 2017-2021

The draft CMETB Strategy Statement for 2017-2021 outlines strategic objectives in the
following three key areas:

» Schools

e Teaching and Learning
e Leadership
e Wellbeing

e Capital Projects

» Further Education & Training

e Raising the Standing of FET
e Skills for the Economy
e Integrated Planning and Funding

e Active Inclusion

e Quality Provision

» Organisation Support & Development

e Corporate governance and compliance

e Staffing (numbers, skills and competency)

e Internal communication and information systems
e Communication strategy

e Organisational capacity

e [T Strategy




3. Chairperson’s Welcome

| am delighted to join with our Chief Executive John Kearney in offering some words of
welcome and introduction to the Cavan and Monaghan Education and Training Board
(CMETB) Annual Report for 2018.

CMETB is one of the biggest employers in Cavan and Monaghan with some 1,200 part time
and full time staff. CMETB provided post-primary education to 4,211 students across 11
schools during 2018, representing an enrolment growth of over 300 students with a
projection of future growth in coming years.

Through our strategic partnerships with local business, employers and Cavan and Monaghan
County Councils and their associated committees, we are also one of the key drivers of
economic development and growth in the region. Our Annual Report for 2018 reflects upon
and captures this work.

Amongst many significant events which occurred during 2018 were:

e The official opening of our long awaited and much campaigned for new school post -
primary school in Kingscourt, Coldiste Dun an Ri

¢ The official opening of an impressive extension for the fast-growing Breifne College in
Cavan Town

e Excellent results being achieved by students in all our post primary schools, in terms
of academic, sporting and social activities

e The introduction and delivery of innovative apprenticeships and traineeships as part
of CMETB FET Programme delivery

e Well attended and well organised Graduations at both our Institutes and in the Adult
and Community Education sector

e Maintaining the highest standards of corporate governance throughout the
organisation.

The above are only some highlights of the work undertaken by staff, learners and Board
members in 2018.

As Chairperson, my hope is that the years 2019 and beyond sees
the completion of the sanctioned new Further Education and
Training Campus in Cavan Town. This new campus will properly
reflect the success story that is Cavan Institute, as well as CMETB's
emergence as a real leader in advancing new and highly relevant
Traineeships and Apprenticeships to meet the skills needs of local
and future employers.

Cllr Seamus Coyle, Chairperson CMETB 2017-2018




4. Chief Executive’s Address

Our purpose in presenting this report is to provide an overview of the performance of Cavan
and Monaghan ETB in relation its functions during the year and of the work carried out to
implement the CMETB Strategy Statement 2017 to 2021. Our core values of Equality,
Professionalism, Integrity, Collaboration and Innovation inform our collective actions
throughout the organisation in progressing the delivery of each goal of our strategy. This
Annual Report highlights many significant achievements of the CMETB Strategy Statement
during 2018. The planned review of the Strategy will be conducted in 2019.

In schools, there has been a growth in student numbers, reflecting the high-quality education
being provided for young people, whose parents have entrusted them to us. Major progress
on the capital programme has continued, leading to the completion of a new school building
for Colaiste DUn an Ri and a major extension for Breifne College. Collaborative networks in
Leadership, Teaching and Learning, Wellbeing and Information and Communications
Technology have all helped to develop highly interactive approaches to the core business of
guality classroom teaching and learning.

CMETB Further Education and Training services are developing a reputation for leading
proactive and planned responses to the issues in our area. Development in our Further
Education and Training services involved impressive contributions from Cavan Institute,
Monaghan Institute, Training Services and Adult Education Services, working together to
ensure significant progress has been recorded in our Further Education and Training Plan. The
development of a new exciting OEM Apprenticeship with Combi Lift and the Mid-Tier
Engineering Consortium reflects the expanded collaborative capacity of CMETB to
successfully engage with employers in generating economic growth for the region.

CMETB Youth Services continue to monitor and evaluate provision in the area as well as
providing innovative services to so many communities and youth groups across Counties
Cavan and Monaghan. Our Music Generation Programme is being developed to ensure
increased access to high-quality, subsidised vocal and instrumental tuition for children and
young people throughout the region.

It has been a privilege for me to work with my colleagues
among the staff over the past year. | am very grateful for
the support of the CMETB board who have shown such

dedication to their work on behalf of all learners. | thank

all who contributed in any way to this report and wish all
staff and learners continued success in 2019.

John Kearney
Chief Executive
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6. Directors Reports

6.1. SCHOOLS

Cavan and Monaghan ETB provided post-primary education to 4,211 students across 11
schools during 2018. This represents a growth of over 300 students in the current year with
a projection of future growth in coming years. The schools and details are:

School Address Enrolment DEIS/Non
Sept 2018  DEIS
Ballybay Community | Ballybay, Co. Monaghan 339 Non DEIS
College
Beech Hill College Monaghan, Co. Monaghan 540 DEIS
Breifne College Cavan, Co. Cavan 689 DEIS
Castleblayney College Castleblayney, Co. Monaghan 256 DEIS
Colaiste Dun an Ri Kingscourt, Co. Cavan 264 Non DEIS
Colaiste Oiriall Cnoc an Chonnaidh, Muineachan 334 Non DEIS

Gaelcholaiste

Inver College Carrickmacross, Co. Monaghan 336 DEIS
Largy College Clones, Co. Monaghan 378 DEIS

St Bricin’s College Belturbet, Co. Cavan 193 Non DEIS
St Mogue’s College Bawnboy, Co. Cavan 232 DEIS
Virginia College Virginia, Co. Cavan 650 Non DEIS
TOTAL 4211

During the year, the Department of Education and Skills conducted the following inspections

in these schools:

School

Ballybay Community

College
Breifne College

Castleblayney College
Colaiste Oiriall

Inver College

Largy College

Largy College

Nature of Inspection
Whole School Inspection

Whole School Inspection
Subject Inspection: Geography
Subject Inspection: History
Subject Inspection in PE
Subject Inspection in SPHE

Subject Inspection in Geography

Date of
Inspection
08/05/2018

12/06/2018

27/04/2018

01/02/2018

02/02/2018

06/02/2018

21/06/2018




St Mogue’s Subject Inspection in History 26/01/2018

In addition to this, incidental inspections took place periodically and one school participated
in the annual Comptroller & Auditor General audit of CMETB.

Statement of Internal Control

CMETB introduced a Statement of Internal Control for schools in 2018. This statement acts
as a compliance checklist for school leaders and Board of Management but is also a quality
assurance and governance instrument for the ETB. School principals were given training in
the content and methodology of this statement and all schools returned a statement for
2018. The statement covered areas including finance, resource allocation, record keeping
and compliance with ETB and DES rules and regulations.

Child Protection:

In March 2018 new national guidelines for child protection were put on a mandatory footing
by the government. CMETB acted in a timely and efficient manner to ensure that these
guidelines were implemented immediately. Each school developed a risk assessment
document and Child Safeguarding Statement and ensured that all relevant staff availed of
core CPD in child protection. Teachers are to be complemented for completing much of this
CPD online during days when schools had to close due to inclement weather, resulting in no
need for schools to lose a further day for this CPD. CMETB assisted in developing appropriate
reporting mechanisms to Boards of Management.

A QIAUI MMM
A’ qJaun @ojur

One of the schools represented at the CMETB Celebration of Excellence Awards evening for students who excelled in Leaving
Certificate and Applied Leaving Certificate examinations.

Board of Management CPD:



In 2018, CMETB provided professional development to members of the Boards of
Managements to support the effectiveness and efficiency of Boards. Two 3-hour workshops
were provided to Board of Management Members in 2018. The focus of this year’s CPD was
changes in Child Protection and Department of Education and Skills Inspections. Boards of
Management gained an insight in how to exercise their child safeguarding governance and
oversight role and their role in preparing for and participating in the inspection process.

The sessions were well attended and feedback from participants reflect their appreciation at
being suitably supported in their role as members of Boards of Management and they
expressed a desire for further support and development from Cavan and Monaghan ETB.

Teacher Development:

The tables below document the deep commitment of CMETB to developing teacher capacity
in line with our strategy statement. Key highlights of 2018 included:

e First annual teacher symposium on the theme of Building Independent Learning

e Specific support for teachers in understanding Circular 03/2018, the leadership
component of Looking at our Schools and competency based interviews.

e Annual CPD for all Principals and Deputy Principals

e The appointment of additional posts of responsibility to schools at the level of
Assistant Principal 1 and Assistant Principal 2

e Specific CPD in the area of drugs and alcohol misuse

e An extensive digital leadership programme offering significant support to schools in
implementing digital planning and learning

Karol Sadleir addresses first annual
symposium on “Building Independent
Learning”

10



CMETB Leaders and Students plan
together at workshop on student
voice in Ballybay Community
College

Arts in Education - Music Generation

In 2017 Music Generation announced that Counties Cavan and Monaghan will together
receive €450,000 in philanthropic funding from U2 and The Ireland Funds over three years
to create increased access to high-quality, subsidised vocal and instrumental tuition for
children and young people throughout the region. Operating on a 50/50 matched funding
basis, Cavan/Monaghan Music Education Partnership will also generate a further €450,000
locally over the three-year period. Cavan/Monaghan is among 9 new areas of the country
selected for participation in Music Generation’s second phase.

Cavan/Monaghan Music Education Partnership (MEP) is led by Cavan and Monaghan
Education and Training Board (CMETB) in partnership with Monaghan County and Cavan
County Council.

Planning and programming for Music Generation Cavan/Monaghan got underway at the end
of 2018 with the appointment of Mairead T Duffy to the position of CMETB Music
Generation Development Officer

CMETB School Principals, Chief Executive and Directors

School Principals met on a regular basis with the Chief Executive and Director of Schools
throughout 2018. The purpose of these meetings is to ensure a consistent approach to
guality and compliance with all relevant policies and circulars, keeping schools informed of
developments in education at local and national level, as well as providing an opportunity of
sharing best practice across CMETB. These meetings often included a CPD feature to focus
on their professional growth as school leaders. CMETB also facilitated and supported school
leaders in their attendance at all relevant nationally organised CPD, including the annual
NAPD conference.

11



Report of the delivery of Strategic Goals 2018

Strategic Goal 1: Leadership

Action

1.To develop a Principals and
Deputy Principals’ network
which focuses on exchange of
best practices and fosters
collaborative decision making

2. To develop a tailored
leadership and management
continuing professional
development plan for serving
leaders and teacher leaders to
include opportunities to further
develop Instructional
Leadership

3. To develop a coordinated
approach to promote excellence
in learning and teaching across
the ETB

4. To establish subject teacher
networks/communities of
practice to promote best

Update 2018

1. Regular meetings of Principals and Deputy
Principals are serviced by an agenda that
includes OSD Related Updates, Director of
School Updates and when appropriate
relevant CPD and speakers

2. Working Group for School Leadership has
advised Director of Schools on the
implementation of strategy and on how
supports for school leaders can be
maximised.

. Throughout 2018, there has been a tailored

CPD Programme for school leaders including a
content focus on:
e Curriculum Development
e Completion of Statement of Internal
Control
e Child Protection
e Policy Development
e Drugs and Alcohol Issues
e New Arrangements for Middle
Leadership
e Coaching Skills
e Student Voice
e Digital Leadership

. The first annual CMETB symposium building

capacity in the areas of teaching and learning
took place in March 2018. Building
Independent Learning was the theme and
Karol Sadleir was guest speaker. CMETB staff
presented workshops on developing literacy
skills, student voice and Creating Digital
Resources

Pilot initiative by teachers in Beech Hill College
in special awards for students for level of
proficiency in Gaeilge. This was shared with

12



practice and sharing of
resources.

6. To target improved student
outcomes and improved
transfer to 3rd level across the
scheme

7. To foster and support greater
distributed leadership amongst
staff and students

8. To develop a framework in
support of curriculum review
across all schools/centres

teachers of other schools to consider for
uptake. Evening workshop for Gaeilge teachers
was organised to support this initiative.

1. Asagreed at meetings for school leaders each
school completed a subject by subject review
of Leaving Certificate Results.

2. Results from Leaving Cert forwarded to
Director of schools for review.

3. CMETB held a Career’s Fare for over 1000
post- primary students, giving them access to
careers advice from experts, colleges,
professional representatives and others.
Workshops on CAO applications and preparing
for college were also a part of this day

Circular 03/2018 introduced new arrangements of
posts of responsibilities in our schools. In response to
the circular, CMETB DOS and HR Manager led the
following activities:

e Attended briefing with ETBI and provided
resources to schools

e Briefed all senior leaders on changes required
and supported them in the review of posts of
responsibility

e Review of posts in all CMETB schools

e Training for Interview panels and for teachers
interested in applying for leadership positions.
160 teachers attended the two teacher-
focused workshops over two evenings

e Appointment of over 40 teachers to middle
leadership positions.

1. Seminar was organised in 2018 to inform and
support teachers and school leaders from
schools considering moving from 40minute
classes to longer periods. This was open to
non-ETB schools. 6/11 CMETB schools has now
made this transition.

2. Schools were encouraged to apply for pilot
school status for new curricular subjects
including Computer Science and PE. Two
schools were chosen for Computer Science

13



(Breifne College and Castleblayney College)
and one school was chosen for PE (Virginia
College).

3. Beech Hill College is now a pilot school for
Senior Cycle Review with NCCA. Staff have
participated in relevant consultation exercises
and feedback has been given to NCCA.

Goal 2: Learning and Teaching

Update 2018
1.To place learning and e CMETB organised a significant Celebration of
teaching as a top-level Excellence Awards evening for students who
priority goal for CMETB excelled in Leaving Certificate and Applied Leaving
statement of strategy Certificate examinations. All schools participated

e Initiatives in learning and teaching were promoted
relentlessly throughout the year including tracking
student progress, supports for SEN students,
student voice in classroom, timetabling longer
class periods, and curriculum development and
student wellbeing.

2.The development of a

structured CPD programme 1. The Digital Platform offered in Microsoft Office
within the framework for and Teams has been customised to afford for in
learning and teaching and cross school planning and sharing of
resources.
3.The promotion of cross 2. The new Junior Cycle Framework was a significant
curricular collaboration focus of teachers’ CPD and planning in 2018.
within and between Centrally provided in-school planning supports
schools/centres were availed of by all schools as well as teachers

participating in subject-specific cpd.

3. A number of schools have introduced Level 2
Learning Programmes to support the curricular
needs of a very defined group of students with
specific learning difficulties.

4. To promote effective 1. Digital Leadership Programme was introduced in
engagement with IT in the 2017 and the first cohort completed the

learning process across all programme in 2018. In all 48 teachers received
schools specialised support in the use of Microsoft
OneNote and Microsoft Teams in the classroom.
The participants were also equipped with the skills

14



6.Audit of resources
including capital, personnel
(teaching and support) and
fiscal with the aim to secure
the optimal level for all
schools/centres

7. To reduce the
administrative burden on
schools/centres leadership
team

to develop these competencies with their
colleagues. Led by Digital Strategist, Dr Miriam
Nugent, many follow up supports were organised
at school level, including whole staff CPD.

Ancillary supports were also provided including
two one day special demo events for teachers in
ETB and primary schools. This “Road to Code”
event introduced many teachers to the most
recent technologies. Monaghan Institute and
Virginia College hosted these events.

The IT grants for schools strengthened the
infrastructure across all schools and enabled
schools to purchase much needed devices.

A thorough review of the teaching capacity of each
school was conducted involving the CE, Director of
Schools, Head of HR and the school leaders from
each school. Gaps in capacity were identified and
the allocation of teachers to school reflected the
needs of a growing school population across
CMETB. In a small number of cases teachers were
shared between schools to maximise curriculum
provision.

An ongoing review of school buildings led to a
request from DES to provide
refurbishments/extensions to two schools and to
conduct upgrades on others.

The CE brought a proposal to the Board of CMETB
to consider merging St. Bricin’s College and St.
Mogue’s College to create one new school in the
Ballyconnell area. This proposal received the
unanimous support of the Board of CMETB and the
Department of Education and Skills are considering
the subsequent correspondence from the CE.

Expert advice in the formulation of relevant
policies was provided to all schools by the CMETB
Compliance Officer and relevant resources and
templates were forwarded to schools to assist
them in the implementation of such policies.
When required legal and compliance advice was
available to all schools on a range of matters.

15



8.To build on CMETB’s
commitment to inclusion of
all students irrespective of
gender, socio-economic

background, race or religion

Goal 3: Wellbeing

The use of Microsoft Teams was introduced by the
Director of Schools as a primary, cohesive
communication platform for schools.

Revised procedures for the recruitment of
teaching staff were deployed resulting in an earlier
completion of teacher recruitment in 2018.

Two schools welcomed Syrian students into their
schools as part of the Syrian refugee resettlement
programme and specific supports were put in
place for these students.

Six of our CMETB schools are supported by the
DEIS programme and all six avail of the School
Completion Programme. Relevant supports and
interventions were offered to students targeted by
the DEIS Programme.

All schools were asked to verify that their
allocation of teaching resources to students with
special educational needs was in line with relevant
DES circulars via a Statement of Internal Control,
introduced in 2018.

Action Update 2018

1.To develop a scheme wide
mission and vision
statement focusing on
wellbeing

2.To prioritise support for
both physical and mental
health

3.Standardisation of
pastoral care across the
scheme

4. A comprehensive CPD
programme will be available
to all staff and students

CMETB has an inter-agency wellbeing group
exploring a consistent approach to wellbeing
related issues in CMETB schools

One school to pilot PE as a Leaving Certificate
subject while others have introduced a short
course in PE.

Suicide prevention staff training took place in some
schools.

Director of Schools chaired Wellbeing Working
Group. Outcomes were shared to all schools.

A questionnaire on student wellbeing has been
prepared and will be processed in 2019.

Across the ETB all teachers have been introduced
to the Wellbeing Programme for Junior Cycle and
the concept of wellbeing as the business of all.

16



which focuses on emotional
intelligence, anti-bullying
and resilience

Each school is putting a wellbeing programme in

place that will ensure that for all students

commencing school in 2020 they will receive 400

hours of Wellbeing related education.

School leaders engaged in a workshop on tackling

issues related to drugs and alcohol. This led to a

wider forum of teachers from every post-primary

school and Youthreach centre in Co. Cavan

attending a one-day programme of support in:

e I|dentifying drugs and their prevalence in the
community

e Exploring the supply chains in operation

e Peer education and best practice in drugs and
alcohol education

e Case studies in managing challenged drug
related events

Paddy Flood

Director of Schools

17



6.2. FURTHER EDUCATION & TRAINING SERVICES

CMETB Further Education and Training (FET) Services provide a wide range of full and part
time programmes throughout Cavan and Monaghan, offering valuable learning opportunities
for those over 16 years of age. The programmes are largely vocational in nature, e.g. childcare,
healthcare, ICT, engineering, thus providing clear routes into employment. Likewise, there are
a number of progression opportunities from FET programmes into Higher Education (e.g.
Universities & Institutes of Technology programmes).

CMETB FET comprises 5 distinct services:

i. Two PLC Colleges — Cavan Institute & Monaghan Institute — delivering full time
vocational skills programmes at Levels 5 & 6 and evening classes

ii. Adult Education Services — delivering a range of part time basic and vocational
skills and hobby programmes at levels 1- 6

iii. Training Services — this includes the Apprenticeship Service, Specific Skills
Training Programmes, Traineeships, Local Training Initiatives & Specialist Training
Providers

iv. Youthreach - 6 Youthreach Centres that provide a broad range of certified
programmes for early school leavers

v. Prison Education at Loughan House Open Prison

Learners at Cavan Youthreach receive the Senior ECO-Community Development Award at the ECO-UNESCO Young
Environmentalist Awards Ceremony May 2018.

18



In 2018, CMETB continued to implement a range of actions and new initiatives, key
achievements and innovations included:

Development and agreement of Strategic Performance Agreement with Solas and
associated targets to be attained 2018-2020

Successful progression of re-engagement with QQl

Establishment of new governance structures and assimilation of existing FET working
groups into the new bodies

Creation of dedicated Workforce Development Officer post with key responsibility for
roll out of Skills to Advance programme in Cavan & Monaghan

Original Equipment Manufacturing (OEM) apprenticeship programme finalised and
validation approved by QQl

Capital budget secured for development of new apprenticeship facilities for Electrical,
Commis Chef and OEM programmes

Planned development of PLC Access Programme to support transition from
Youthreach and Leaving Cert Applied to PLC

The new Commis Chef Apprenticeship programme commenced in Cavan Institute in September 2018

2018 also saw the continued implementation of the FET Strategy. This strategy is aligned
with the national Solas FET Strategy and mirrors its goals and aims. The progress in
implementation of actions is set out in the table overleaf.

19



Report of the delivery of Strategic Goals in 2018

Strategic Goal 1. Raise the Standing of FET

Aim

To ensure recognition of [i0
FET as a valued learning
path

Actions undertaken in 2018

FET promotion month held involving series of radio
interviews and 4 FET Briefings for schools / parents &
general public

Organisation and delivery of Social Media training for
FET staff

Ongoing promotion of FET via a range of media and
onsite presentations by staff

Participation in national stories / events — e.g. College
Awareness week, adult learners’ week, Science week’
literacy awareness week, Solas FET promotion
campaign

Strategic Goal 2. Skills for the Economy

Aim

To address current and
future needs of learners,
jobseekers, employers
and employees and
contribute to national
economic development

Actions undertaken in 2018

e Ongoing development and provision of a wide
range of FET programmes across Levels 1-6

e Inclusion of a number of new Level 5 programmes
in Cavan Institute and Monaghan Institute,
including:

- Certificate in Barbering

- Corporate Transport Hospitality

- Fashion Buying and Merchandising

- Fashion Styling and Make-up

- Pre-University Animal & Agri-Sciences
- Pre-University Business & Accounting
- Pre-University Health & Social Studies

- Pre-University Computing

20



Pre-University Arts

Commencement of a new Science and Engineering
LTl in Monaghan

New traineeship in Architectural Technology and
Computer Aided Design commenced in Monaghan
Institute in partnership with Entekra

Continuation of traineeships in OEM, Outdoor
Activity Instructor, Laboratory Assistance and
Hospitality

Commencement of Electrical Testing and
Verification course in the FET Campus in Cavan

Validation secured for new national apprenticeship
programme — OEM (Original Equipment
Manufacturing)

75% increase in apprenticeship registrations

Commencement of new Commis Chef
apprenticeship programme in Cavan Institute

Explore Programme piloted under Adult Education
Services. Basic Digital Skills training was delivered
to a number of companies in Cavan and Monaghan

New PLC partnership with St Angela’s, Sligo in a
pilot Access to Post Primary Teaching (APT)
project, funded by the HEA
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Strategic Goal 3. Integrated Planning and Funding

Aim

To ensure that CMETB
FET provision is planned
and implemented on the
basis of objective
analysis of need and
demand

Actions undertaken in 2018

Development and agreement of Strategic Performance
Agreement with Solas and associated targets to be
attained 2018-2020

e Ongoing review of overall CMETB FET provision
and labour market data to ensure:

- Provision of programmes that meet needs and
priorities, as (i) outlined in relevant strategies and
reports, and (ii) identified by industry

- Provision of mix of Sectoral skills & Cross sectoral
skills

- CMETB does not oversupply the market with lesser
required skills

Sanction obtained for additional FET posts and
recruitment undertaken

Appointment of Workforce Development Officer - new
position created to manage this growing area of work

Restructuring of the training service into 2 units
reflecting increased focus on workforce development

Continued development and implementation of cross
service programmes, e.g. literacy awareness training
for tutors, literacy support for apprentices, guidance
for contracted training groups, Learning to Learn

Ongoing meetings of and liaison among FET services
and centres re working to maximise range of provision
and avoid duplication
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Strategic Goal 4. Active Inclusion

Aim Actions undertaken in 2018

LG A e EEETTE e Continued development and implementation of cross
support the inclusion of service programmes, e.g. literacy awareness training
people of all abilities, for tutors, literacy support for apprentices, guidance
with special reference to for contracted training groups, Learning to Learn,
literacy and numeracy Leaving Cert Maths @ PLC

Cultural Champions Programme was launched in
Monaghan in conjunction with Tusla, MID, and ISPCC.
12 participants completed a range of programmes
including Level 6 Information, Advice and Advocacy
and Level 6 Family Rights Advocacy

The Refugee Resettlement programme commenced in
Monaghan with 40 Syrian learners participating in
Intensive English Language classes in Clones and
Carrickmacross

New programme devised to support Youthreach and
LCA transition to PLC — PLC Access programme to
commence in Sept 2019 in Cavan Institute and
Monaghan Institute

Development of standardised assessment tools for use
across CEMTEB FET Services to ensure learners are
placed on programme best suited to their needs and
abilities

Strategic Goal 5. Quality Provision

Aim Actions undertaken in 2018

To ensure that CMETB e Development and delivery of CPD Plan for FET staff
FET Services provide high
quality education and
training programmes
e S ELREIELE R o Staff supported to undertake certified CPD outside of
international quality CMETB

standards

e Sharing of best practice through inaugural FET Meet
with 170 attendees

e Erasmus funding secured and utilised for FET staff to
participate in CPD overseas
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Advancement of the development of state-of-the-art
FET buildings and facilities, as required for quality
provision and optimum accommodation of learners
and staff

2 new adult education centres developed

Capital funding secured for development of new
apprenticeship facilities

Successful re-engagement with QQl and development
of Quality Improvement Plan

Establishment of new FET governance structures

Dr Linda Pinkster
Director of Further

Education and Training
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6.3. ORGANISATION SUPPORT & DEVELOPMENT

Corporate and Governance Compliance

The primary legislation governing education and training boards is the Education and Training
Boards Act 2013. Department of Education and Skills Circular Letter 0018/2015. “The Code
of Practice for the Governance of Education and Training Boards”, whilst setting out
guidelines in certain situations, should be primarily considered as a set of standards for
members and staff of the Board. Members and staff are expected to ensure that their
activities in relation to CMETB are governed at all times by these standards, in letter and in
spirit.

e Audit of Compliance with Code of Practice for Governance of ETBs

In March 2018, CMETB carried out a review of the audit of compliance with the Code using
an audit tool developed by Irish Public Bodies Insurance (IPB). The review of the audit
demonstrated that we had an acceptable level of compliance. A new Code of Practice for
Governance of ETBs was issued by the Department of Education and Skills in January 2019
and we will focus in 2019 on enhancing the level of compliance in order to demonstrate
continual improvement while building a body of assurance for CMETB.

e Risk Management

Cavan Monaghan Education and Training Board undertook a number of activities in 2018 to
support the management of enterprise risk and to demonstrate good governance. The
underpinning evidence base for this work was legislation relevant to CMETB and the Code of
Practice for the Governance of Education and Training Boards (Department of Education and
Skills, Circular Letter 0018/2015). The following outputs were completed during the year:

1. Quarterly review and updating of the Corporate Risk Register
2. Quarterly review and updating of the Further Education and Training Risk Register
3. Quarterly review and updating of the Schools Risk Register

The focus was on identifying the key risks that could prevent the delivery of the CMETB
Statement of Strategy. These key risks were presented to the Audit Committee and work was
ongoing on managing the risks identified, reducing risk and identifying new risk areas.

e Development of Safety Management System

Cavan and Monaghan ETB has been instrumental in the establishment of an ETB Safety
Management System Project Steering Group with the support of IPB Insurance. The objective
of the project steering group is to develop a standardised safety management system for all
sixteen ETBs. Our Chief Executive is the Project Manager and our Compliance Officer
participates in the project steering group while developing and delivering policies and
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procedures to support the management of employee safety, health and welfare risks. The
consultation phase of the project continued during 2018, with ETBI facilitating meeting with
sectoral unions, representatives of the project steering group and IPB staff. The project
outputs will add value across CMETB while also supporting us to reduce the incidence of
employee incidents and claims which ultimately affect people, CMETB and insurance
premiums.

The new Guidelines on Managing Safety, Health and Welfare in Post-Primary Schools were
launched by the Health and Safety Authority and the Department of Education and Skills in
Autumn 2018 with a series of regional workshops for Principals.

Work commenced on a pilot project which involves two ETBs, working with a specialist health
and safety contractor (Quadra), on development of bespoke Safety Statement template for
schools. This work is guided by a combination of the HSA guidelines and the work completed
by the Safety Management System Project Steering Group.

e Freedom of Information

Cavan and Monaghan Education and Training Board published its Freedom of Information
Publication Scheme, in compliance with the Section 8 of the Freedom of Information Act
2014.

The Publication Scheme may be accessed on www.cmetb.ie and a hard copy is available on
request from Head Office.

The Publication Scheme lists information on CMETB services, having regard to the principles
of openness, transparency and accountability as set out in Sections 8(5) and 11(3) of the Act.
The scheme will be updated and added to on a regular basis. In January 2018 CMETB began
publishing the minutes of ETB meetings.

During the course of 2018, CMETB received twenty-five (25) requests for information under
the FOI Act. Of these, eighteen requests were for non-personal information made by
journalists, interest group members and members of the public. The type of non-personal
information requested was: details of payment of expenses to ETB members; details of leases;
teacher allocation; internal audit reports; child protection and recruitment practices; tenders:
and information regarding religious education in CMETB schools. A summary of the requests
received (Disclosure Log) is published on the CMETB website as part of the FOI Publication
Scheme.

e Data Protection

Throughout 2018 preparations continued for the introduction of the EU General Data
Protection Regulation (GDPR), which was due to commence on 25 May 2018. A project group,
comprising representative from all 16 ETBs, developed policies and procedures that comply
with GDPR. Work commenced on mapping CMETB data processing activities and developing
data processing and data sharing agreements with third parties. The role of Data Protection
Officer was designated to the Head of Compliance, a dedicated email address was
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established, and this was registered with the Data Protection Commission. The DPO visited
each school and attended staff meetings in order to brief staff on their responsibilities under
GDPR. ETBI developed a GDPR eLearning online training programme for staff and this was
completed by almost 500 CMETB staff during the period September to December 2018. The
administration centres focussed on data minimisation and a highly successful ‘De-clutter Day’
was held in July 2018.

In the period 25 May to 31 December 2018 three data breaches were reported to the Data
Protection Commission. These breaches were deemed low risk for the data subjects, two
involved clerical error and the third involved theft of documentation. These breaches were
managed within the GDPR legislation and corrective action was implemented.

e Training and ongoing support for the Education and Training Board and Boards of
Management

During 2018 CMETB administrative staff continued to provide support and training for the
ETB and its sub-committees, including Boards of Management. In September 2018 the Board
received a briefing on GDPR, the implications for CMETB and an update on the
implementation of policies, procedures and staff training. In November 2018 training was
provided to Board members in their role in supporting their school in the implementation of
the new Child Protection Procedures and Inspections by DES. All sessions were well attended
by staff and board members. The Corporate Services Department continues to support the
Board and sub-committees by providing administrative support for meetings and supports
Boards of Management by providing guidance on agenda preparation, minute taking and
recording of minutes.

ii. Staffing

CMETB is a significant employer within the region employing approximately 600 full time
staff and 600-part time staff. During 2018, the reassignment of staff on both a temporary
and permanent basis to areas of critical need ensured the continued delivery of key
services. CMETB endeavours to recruit and retain the best staff available. The necessary
skill sets are identified in order to deliver organisational excellence and to enhance
capacity to adequately meet new and evolving challenges, training has been provided in
areas including HR, Finance, IT, Procurement, Capital Management and Governance.
CMETB is continually striving to make the best use of technology to ensure a better
quality of service within the resources available.

iii. ICT

CMETB uses a combination of on-premise file servers and Microsoft Office 365 for email
and other web-based applications. The long-term plan for CMETB is to move away from
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on premise services and move towards a hosted web-based service where all products
would be available on the web.

CMETB have introduced a staff intranet to all staff across the scheme. This intranet is
running on Microsoft SharePoint which is part of the Microsoft Office 365 product suite.
The application allows staff to collaborate and share information very easily and access
documents including staff policies and procedures which are stored centrally and can be
accessed securely from anywhere on multiple devices including desktop, laptop and
smart phones.

CMETB use Microsoft Teams which is a collaboration tool which enables staff to staff and
staff to student collaboration. Thisis a very powerful communication tool and is currently
been used across the CMETB Scheme.

Cavan Monaghan Education and Training Board (CMETB) is one of the leaders in terms of
ICT within the ETB sector nationally. CMETB IT currently supports 1,200 staff and 12,000
students on a daily basis across all our schools and education centres in the Cavan and
Monaghan region. CMETB IT also provides support to the various applications and
systems that users require to carry out their work.

The use of ICT within CMETB schools continues to increase at a very high rate particularly
since the launch of our digital leader’s programme. This staff initiative was launched in
2017 and CMETB have identified a group of staff coordinated by CMETB who are working
to enhance the staff student interface for the 2018/2019 academic year. These staff
members are receiving advanced, customized training on how best to utilize Office 365
in the progression of teaching and learning in their own classrooms and across their
school as a whole. These staff members are engaging with other staff within their own
schools and centres and are passing on the knowledge they gain to their colleagues within
their own subject departments and more generally throughout the school.

The Minister for Education and Skills, Joe McHugh T.D., announced a further investment of
€50 Million in ICT infrastructure for primary and post-primary schools. This investment is the
third instalment of the implementation of the government’s €210 Million Digital Strategy for
Schools. As part of this programme all CMETB schools have completed a comprehensive
eLearning Plan and CMETB ICT have been working very closely with the school’s Management
in a support role to ensure their plans are fit for purpose from a technology perspective. One
of the main priorities of the school plans was to improve the network infrastructure within
the school and in particular school Wi-Fi. Over the past year CMETB are continuing to upgrade
all school Wi-Fi and there are currently over 550 managed Wireless Access Points across all
their centres. Other investment was made in mobile teacher devices which ensures that

CMETB staff are well equipped to embrace new technologies within education.

During 2017, CMETB IT rolled out Windows 10 to almost 3000 devices across the entire

organisation. During 2018 to ensure security and stability on the Client estate, CMETB have

continually progressed upgrading windows 10 to the latest releases.
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The ETB Internal Audit Unit engaged the expertise of KOIS Corporation Limited to conduct a
full ICT audit of the sector. This audit was completed in 2017 and the audit report has been
actioned. CMETB are proactively addressing the recommendations of the findings of the
audit report.

Security continues to be a primary concern for CMETB particularly with our Office 365 cloud
services. A key aspect of cloud security is identity and access when it comes to managing our
cloud resources. In a mobile-first, cloud-first world, CMETB users can access resources using
a variety of devices and apps from anywhere. As a result of this, just focusing on who can
access a resource is not sufficient anymore. In order to master the balance between security
and productivity, CMETB have introduced a higher level of security called conditional access
which will require Staff to enter additional login information when accessing CMETB cloud
services from outside the corporate network. This new security feature has been fully tested
and has been fully rolled out to all staff.

CMETB have implemented Microsoft Intune mobile device management. Intune is an
enterprise mobility management (EMM) application which will enable CMETB to protect its
corporate data on all mobile devices including laptops, tablets and mobile phones. As part of
the Intune suite CMETB have leveraged Mobile Application Management (MAM) policies and
rolled out to all CMETB staff and student cohort. Intune MAM policies protects CMETB Office
365 corporate data at the application level on mobile devices. CMETB are continually
enrolling corporate mobile devices utilising Intune and enforcing security and management
of these devices.

Finance

During 2018 Way2Pay was introduced and rolled out in all schools in CMETB. Way2Pay is an
online system which allows schools to request and receive payments from parents and for
parents to make these payments online. The system provides an instant receipting system
which allows for a complete reconciliation and audit of school income. It also minimises the
risk for students bringing money to schools and for schools holding amounts of cash on the
premises. CMETB will roll this service out in other services as and where appropriate.

Land and Buildings

Wednesday, 09 May 2018 was a red-letter day for the people of Kingscourt and surrounding
areas when Minister Heather Humphreys cut the tape to officially open the new CMETB €15
million state of the art second-level school, Coldiste Dun an Ri. In the presence of over four
hundred invited guests, the Minister paid tribute to those who had worked tirelessly for many
years to provide such a wonderful educational campus in the town. In her address, the
Minister praised the architects, design team, local Councillors, CMETB and Oireachtas
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members as well as the general public for their unwavering commitment to bringing the
project to a successful completion.

;
|
E
4

Minister Humphreys performs the official opening of Coldiste Dun an Ri 09 May 2018

The school building extension at Breifne College was completed in September 2018 and
officially opened by Minister Humphreys on Wednesday, 12 September 2018. This
development includes:

10 classrooms

Design and communications graphics room

2 modern foreign languages rooms

2 science labs and rooms featuring art/craft, a home economics, technology,
60-seater lecture room

PE sports hall

Special Needs Unit

Group room, a music and drama area, religion room with meditation area and chaplain’s
office, together with offices and storage areas

Staff room and admin facilities

30



Minister Heather Humphreys officially opens the new extension at Breifne College 12 September 2018

Work on a significant refurbishment and extension at St. Mogue’s College, Bawnboy was also
completed in 2018. These works delivered:

e Two additional classrooms
e New toilet facilities
e Major enhancement of foyer and corridors

In addition, the Land and Buildings Section made and progressed a number of Emergency
Works Applications, Sports Capital Grant Applications and Additional Accommodation
Applications. All successful applications are progressed through the various stages as soon
sanction is given. Staff attended various training throughout the year to ensure the highest-
level knowledge to deliver the requirements of its stakeholders.

vi.  Organisational Capacity
The Administration Centres/Offices are central to CMETB operations. CMETB Head Office
is located in Monaghan Town and we have a Sub-Office in Cavan Town. These centres
act as the hub for all CMETB centres and services. The Administrative functions are
delivered through a pillar structure, comprising Human Resources, Finance, Land and

Buildings, Corporate Services, Compliance, Procurement, IT and Training Administration.

The OSD team’s goals are to enhance the processes and procedures that underpin good
corporate governance in CMETB and to ensure that Human, Financial and Infrastructure
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resources, appropriate to the delivery of front-line services are deployed efficiently and
effectively across CMETB.

Planning and preliminary work in anticipation of the transfer of CMETB’s payroll function
to Education Shared Business Services, commenced during 2018.

The services of CMETB are now delivered through a well-functioning, streamlined
structure as outlined below::

CMETB Organisational Structure

Chief Executive

IE

Director of

Schools Director of OSD

Director of FET

Post-Primary

FE Institutes Schools | R

Garage Theatre
— & Arts in
Education

Training

Services Finance

Music
Generation

Apprenticeships Corporate

Services

Adult Education g Compliance

B Youthreach JLand & Buildings

Youth Services gl Procurement

Outdoor
Education

Training
Administration

Prison
m  Education
Services

The Chief Executive is responsible for executive management of CMETB and has overall
responsibility for the performance of schools, programmes and training centres. The
Directors, Principals, Co-Ordinator’s and Managers of these centres are responsible for
their day-to-day management.



Report of the delivery of Strategic Goals in 2018
Strategic Goal 1. Effective delivery of service

Actions Update 2018

Completion of existing projects.

e Colaiste DUn an Ri new build.

e Breifne College major extension.

e St. Mogue's College refurbishments

Planning and application for approval for various
refurbishment projects commenced.

Facilities for Commis Chef and Electrical Apprenticeships
developed.

Consultation on West Cavan School Project commenced.
Develop a succession planning strategy including
operational manuals to ensure continuity of Service

e Large percentage of manuals prepared

e To be made available online e.g. SharePoint

e Updated as required on a regular basis
Consultation with all sections to identify training needs.
Skills survey has been completed for Microsoft Office
suite.

Briefing Staff on new developments, compliance and
updates on ongoing events e.g. Strategy, GDPR, IT
Security. Training for staff in GDPR, procurement,
superannuation, property register, education law
completed and ongoing.

Ongoing CPD e.g. time management, motivation and
wellbeing.

General IT CPD on various Microsoft 0365 applications has
been completed.

Infrastructure developed to facilitate use of one drive/
SharePoint by Admin.

Organisation chart regularly updated and circulated to all
Schools/Institutes and Centres

Plan to be developed taking account of individual and
organisations current and future needs. Seek feedback
from staff Once manuals are complete, identify training
required through a detailed skill-needs analysis for the
various sections.
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Risk Management:

e Risk register prepared and reviewed quarterly.

e Workshops with IPB Reps and ETB Management.
Schools, FET and Admin Management have
attended IPB workshops.

e Teachers of Specialist subjects e.g. Woodwork and
Metalwork attended IPB workshops.

e Audit of Practical rooms in schools.

e Risk Management is on agenda of all Senior
Management Meetings

e Report and review quarterly, bi-annually and
annually depending on risk rating.

e Updated Risk Register presented at each Audit
meeting.

All deadlines for statutory reporting and reporting to
funding agencies completed.

Procurement Policy reviewed and completed in line with
national template.

Continued use of ICT within CMETB Schools and progressing
the eLearning Plan to ensure uniformity of equipment type
and quality Continuous investment in new devices and
upgrading of devices to Window 10

Investment in IT Hardware and infrastructure in all schools,
funded by Digital Strategy for Schools Grant from DES
Upgrading of all school Wi-Fi, currently over 550 managed
Wireless Access Points across all CMETB centres.
Investment in mobile teacher devices

Strategic Goal 2. Develop CMETB’s communication

Actions Update 2018

Review internal structure for communication to ensure
optimum use of current IT capacity to facilitate exchange
of information. More regular management meetings -
Director weekly meetings, Section Head meetings every
6/8 weeks.

Heads of Sections report to Staff on salient issues.

Infrastructure developed to facilitate use of Microsoft
Office 365 Teams/OneDrive/ SharePoint by Admin.
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Draft Communications Strategy developed, to be amended
and consolidated.

Audit of CMETB social media outlets.
Twitter and LinkedIn training for key staff complete.

Website is kept up to date 2018.

Onus on each service/section to ensure their data is up to
date by sending updates to IT via the Helpdesk. FOI
Publication Scheme regularly updated. ETB Minutes added
from Jan

Strategic Goal 3. CMETB will extend its organisational capacity to be flexible and
proactive in responding to local and national needs.

Actions Update 2018

Relevant staff attend and active in national— ETBI FORA
meetings

Providing services to organisations outside of the general ETB

remit such as primary schools and secondary schools, IT to

non-ETB second level schools.

e Regular update from IT Department re provision of IT
Services in Non- ETB schools. All non-ETB schools visited,
and new contract negotiated.

e Land and Buildings Section providing an advisory service
to primary schools managing extensions

GDPR briefing sessions provided to external educational
institutions

Work completed on a diversity/reconfiguration feasibility
process. DES to publish in 2019 with a view to the possibility
of the ETB becoming the patron body of Community National
Schools.
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Strategic Goal 4. Maximising organisational efficiencies

Actions Update 2018

IT Specific Training on Security, compliance, SharePoint,
OneDrive

Utilising Microsoft Office 365 to ensure compliance in relation
to personal security, including regular password change and
leveraging two factor authentications when accessing CMETB
cloud service from outside the corporate network

Consulted with Section Heads to identify Key labour-intensive
activities/operations. A draft plan to be prepared in 2019, in
consultation with IT.

Register of all software licences completed. Commenced
review of all packages and their respective functionality,
including schools.

Berni Power

Director of Organisation Support and Development
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SECTION 3

7. Corporate Governance and Finance

7.1 CORPORATE GOVERNANCE

Cavan and Monaghan Education and Training Board complies with the Code of Practice for
Governance of Education and Training Boards, Department of Education and Skills Circular
0018/2015. The purpose of the code is to ensure that the principles of good governance and
management are applied by CMETB.

Cavan and Monaghan Education and Training Board

Cavan and Monaghan Education and Training Board has 21 members and has a formal
schedule of functions reserved to itself. The reserved functions are supported by legislation
and include policy, planning, monitoring and the adoption of the annual accounts/report. The
ETB is supported by an Executive which is responsible for implementation of plans, day to day
management and functions not reserved for the ETB. An organisational structure with clearly
defined authority levels and reporting structures is in place.

ETB members and designated staff are required to provide annual Disclosures of Interests in
respect of issues that could materially influence the performance of functions. In addition,
the CMETB has adopted a Code of Conduct and this has been provided to all members and
staff.

The ETB meets every two months, with a register of attendance being maintained. Members
receive agenda and papers in advance of meetings. Any further information applicable to the
role of the ETB is readily available. Minutes are maintained and adopted in support of ETB
meetings.

A training manual is provided to members outlining their functions and responsibilities.
Members have direct access to the Chief Executive. Procedures are also in place for members,
in furtherance of their duties, to take professional advice.

Sub Committees

CMETB has established Sub-Committees, comprising ETB members, and other relevant
stakeholders. The ETB nominates the chairperson of these Sub-Committees and detailed
terms of reference are provided.

The Audit Committee is responsible for monitoring the executive in the carrying out of its
functions and provides assurances to the ETB as to the adequacy and effectiveness of the
internal control processes. The Audit Committee receives reports from management and the
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external and internal audit. The ETB receives minutes of meetings from the Audit Committee
and has regard to its report in adopting a statement of internal control and approving the
annual accounts.

The Finance Committee has responsibility for reviewing the income/expenditure of CMETB,
major contracts and the financial aspects of the Education and Service Plans. Minutes of the
Finance committee are received by the ETB for consideration and to assist in providing
assurance that the Education and Service Plans are being achieved.

Other committees established by the ETB are the School Boards of Management, Youthreach
Board of Management, the Youth Work Committee, the Adult Education Board, Tanagh
OETC Board and the Board of the Garage Theatre.

CMETB Governance Structure

Cavan and Monaghan Education and Trainng Board
Audit Finance
Committee Committee

Youthreach Adult Education Garage Theatre Tanagh OETC
Board of Board Board of Board of
Mangement Management Managment

Schools Boards Institutes
of Management Boards of
Governors /

Management
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7.2 HEAD OFFICE/ADMINISTRATION CENTRE

The Administration function is central to CMETB operations. The Head Office is located in
Market Street, Monaghan and the Sub-Office is in Church View Square, Cavan. The
Administrative functions are delivered through a five-pillar structure, comprising Human
Resources, Finance, IT, Capital Management and Corporate Services. A Head of Section who
reports to the Director of OSD oversees each pillar.

CE

Director of Organisation Support
and Development

Head of Finance
Corporat | Head of Officer Head gf Head of Head of Head of Hegd. of
and Complia Land & | Procuremen § Training
e IT HR o .
. Head of nce Buildings t Admin
Services .
Finance

The Chief Executive (CE) is responsible for the executive management of CMETB and has
overall responsibility for the performance of schools and centres. The Principals, Directors,
Managers and Co-ordinators of these schools and centres are responsible for their day-to-day
management.
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8. Chairperson’s Statement

Cavan and Monaghan ETB Chairperson’s Statement
under Paragraph 19.1 of the Code of Practice for the Governance of Education and
Training Boards

19.1 (i) Financially Significant Developments January - December 2018:

= Building Projects
+ Coldiste Dan an Ri snagging and completion
+ Breifne College new €9m axtension was completed and the school moved into this
new accommodation in September 2018
St. Mogue’s Refurbishment and Upgrade Works
Castleblayney College Final Account
Beech Hill College Universal Access (internal) Project

Loose Furniture & Equipment

Breifne College Extension progressed
Castleblayney College Extension progressed
Colaiste Dan an Ri New School progressed

Youth Projects

€175,578 administered for Bounce Back South East for service delivery
€130,094 Bounce Back West Cavan for service delivery

€36,832 for ISPCC Monaghan Project

€125,139 Include Youth Service for Clones and Ballybay

€45,372 for Local Youth Grant Schemes

€33,524 for Youth Capital Funding

19.1 {ii) Appropriate Procedures

All appropriate procedures for financial reporting, internal audit, travel, procurement
and assets disposals are being carried out;

19.1 (iii) Systems of Internal Control

A statement on the system of internal control in the format set out in Appendix Xl of
the code is attached;

19.1 (iv) Code of Conduct

The Codes of Conduct for Staff and Members of the Board have been put in place
and adhered to, to the bes! knowledge of the Board;

19.1 (v) Policy on Pay

The Government's policy on pay is being complied with;
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19.1 (vi) Significant Post Balance Sheet Events

There are no significant post balance sheet events;
19.1 (vii)  Capital

Written approval was received before capital expenditure was incurred. The
Guidelines for the Appraisal and Management of Capital expenditure proposals and
the Capital Works Management Framework are being adhered to.

19.1 (viii)  Disposal of Land/Property
The Board did not dispose of any land/property;

19.1 (ix) Disposal of Assets or grant of access to property or infrastructure for
commercial arrangements with third parties.

The Board did not dispose of any assets or grant access to property or infrastructure
for commercial arrangements with third parties;

19.1 (x) Leases

Written approval from the Department of Education and Skills is received before any
new leases are entered into;

19.1 (xi) Obligations under Tax Law
CMETB complied with its obligations under tax law;
19.1 (xii) Corporate Procurement Plan

Access to data / reporting and standardised coding is a pre-requisite in order to
produce a Corporate ProcLrement Plan. At National Level, an ETB working group in
conjunction with PSRU in ETBI| and the Education Procurement Service have in Q4
of 2018 and Q1 of 2019 devised a standardised plan template and sectoral financial
coding in order to assist individual ETBs complete the Corporate Procurement Plan
which will set out the Board's future procurement requirements. The Corporate
Procurement Plan workshops are planned for Q2 of 2019 and CMETB will commit to
attend these and undertake the necessary analysis of expenditure on procurement
and the procurement and purchasing structures. The Corporate Procurement plan
will facilitate CMETE planning for future procurement requirements through the 3-
year Multi-Annual Procurement Plan (MAPP).

19.1 (xii) Travel Policy

The Government travel policy requirements are being complied with in all respects.
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19.1 (xiii) Code of Practice for the Governance of Education and Training Boards

The Board has adopted the Code of Practice (Circular Letter 0018/2015) and is
complying therewith for the purposes of the Financial Statements 2018 as advised by
the Department of Education and Skills.

This Statement was adopted by Cavan and Monaghan Education and Training Board
at its meeting held on 26 March 2019,

Signed: /fl-;_c, it @uﬂ C’:

Chairperson

Date: i{-ﬂ'i-iﬂ-fr‘?
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8.1.Details of Chief Executive’s Salary

In accordance with pay scales approved by the Department of Education and Skills the
Chief Executive was paid in the year ended 31st December 2018 as follows:

The CE remuneration package for the year was:

Basic Salary 111,010
Other -
111,010

The CE did not undertake any foreign travel for ETB business purposes during the period.

The Chief Executive is a member of an unfunded defined benefit public sector scheme and
the pension entitlements do not extend beyond the standard entitlements available
under the scheme.
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8.2.Details of Members Expenses
Expenses are paid to Board members for travel to Board-related meetings.

The aggregate expenses paid to each member in the year ended 31 December 2018 were:

No of
BOARD meetings
MEMBER STATUTORY | INTERVIEW | CONFERENCES/ | OTHER TOTAL attended
MEETINGS BOARDS SEMINARS

Aidan Campbell €126.30 €43.89 €204.68 8/9
Carmel Brady €315.77 €207.81 €149.60 €673.18 8/9
Cathy Bennett €202.56 €88.68 €291.24 7/9
Clifford Kelly €592.18 €469.20 €469.20 | €1,033.57 | €2,592.28 8/9
Colm Carthy €739.73 €90.46 €343.83 €152.11 | €1,326.13 8/9
Deirdre Kelly €18.36 €18.36 1/9
Jacqui Lewis €116.46 €120.93 €237.39 4/9
Joe McGrath €1,215.45 €153.75 €1,856.85 €954.47 | €4,180.52 8/9
June Donnery €179.78 €172.99 €76.53 €429.30 8/9
Madeleine 9/9
Argue €497.37 €39.42 €536.79

Micheal Martin €197.71 €17.39 €1,101.71 | €1,316.81 7/9
Michelle Flynn €526.91 €195.28 €69.40 €791.59 8/9
Paddy 7/9
McDonald €286.56 €387.27 €673.83

Paddy O'Reilly €395.04 €395.04 7/9
PJ O'Hanlon €191.71 €191.71 8/9
Sarah O'Reilly €242.77 €82.42 €398.81 €724.00 7/9
Seamus Coyle €347.85 €287.69 €282.39 €226.22 €1,144.15 7/9
Sean Fegan €834.86 €1,011.32 €321.32 €2,167.50 8/9
Sean McKiernan €559.04 €720.81 €1,042.42 €258.22 €2,580.49 8/9
Shane P. 2/9
O'Reilly €52.53 €52.53

Total €7,638.94 | €3,448.54 €4,780.77 | €4,596.65 | €20,527.52
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8.3.Statement of System of Internal Control

Cavan and Monaghan Education and Training Board

Statement of Board Responsibilities

Cavan and Monaghan Education and Training Boeard was establishad an 1 July 2013 under the provisions of the
Education and Training Boards Act 2013,

Section 51 of that Act requires the ETB to keep in such farm and in respect of such accounting pericds as may be
approved by the Minister for Education and Skills with the consent of the Minister for Finance and the Minister for
Public Expenditure and Reform, all proper and usual accounts of the monies received or expended by it.

In preparing those accounts, the Board s required to:

(a) apply the standard accounting policies for the preparation of ETE financial statements
(b) make judgements and estimates that are reasonable and prudent
{e) disclose and explain any material departures from the standard sccounting policies,

The Board is responsible for keeping proper books of account which disclose with reasonable accuracy at any time
the financial position of the Board and which enable it to ensure that the Financial Statements comply with section 51
of the Education and Training Boards Act 2013,

The Board is also responsible for safeguarding its assets and for taking reasonable steps for the prevention and
detection of fraud and other irregularities.

Chairperson: & - ... 5 [ . .

7 i o

Signature: . e s
H fr-lﬂl' ‘\'_._ .l-'" I:I =
Date: ¢ - C 5 - o/f9
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Statement on Internal Control

Responsibility for tho Systom of Imbemal Control

Ag provided for undar the Educalion ard Training Boards Act 2013, Gavan and Monaghan ETE is responsible for reviswing and ensuring Lhe
efiacliveress of the ETE's system of imlemal contrel. Cawvan and Monaghan ETE fermally adopded the Code of Practice for the Govamance of
Education and Training Boards cn 23 March 2018, The Audil and Finance Commitiees wera establishad in March 2018

Ag Chawrperaon of Cavan and Managhan ETE, | scknowiadge the responsility of She Board for ensunng that an efficent and effeclive sysbam of
imtemal condrol i maintained and opemted, The purpose of such a sysbam & o ensune (bl FSsals s saleguandad. InRERCans & authonsed
ard propaify recorded, and thal mabesial efors of iregulantiss am alther prevantsd of would Ba detected ina timedy period.

Koy Control Procedures

Thig Board has takan Staps 1o angure an appropriate comiral gnvironment by:

«  Chearly defining mansgement and slall fesponaibiiees

#+  Establishing procsdunas for reporiing sionificant contral failures and ensuning appropriale carective aclion.

«  Establishing procedunes for identifying and evabualing all risks which could prevent the ETE from achinving B85 objeciives.

The siystesm of ilarnal comtiol operaled in Cavan and Monaghan ETE is based on:
= Detailed adminisiralive procadunes
+  Zspregation of dulies
s Specific aughorisations
«  bnlesnal chack

«  Monihly management review of reperts oullining the sclual and budgeted resulis of programmes operated by the ETB.

Thee Board's mon@onng and nevirs of the effectivensss of the system of inlemal conlrol s infoemed By the:

«  Work af the Audit Committes, which considers imiernal audil reports and repors of the Compiroler and Auditor General (C & AG), and
repons 1o the Board whathar the Chisl Exacutive i, 40 the inlernad audibor's opinkon, operating adequale and appropriale ayabeme of indamel
cantral,

w  Chiaf Exacutive, wivd bas responsbility Tor D finan cial conbrol framework.

+  Recommendabons made by the CRAG i manapament lathars or other repars,

An Inbamal Audst funclion ts provided by tha Intemal Audit Uni = Edwcation and Training Boards (IAU-ETE). Tre mosl recent inbeensal audit nawvims
was conducted in 2017 cowered IT and benchenarked ETBs agairel an 150 Standand.  Tha IT Sysbems and Hebwork Management conirals
cowansd by this audil are a3 follres:

»  Business Continuity! Disasier Recovery Planning

= Matwaork Dasign

«  Outsourced IT Services Disasles Rapovery AMmangemants
= T Systam Backup and Restons

=  Mahwork Gateway Security Canbrols

Baged on he AuE Fepat. CMETE doas not hawe an adequate system of inbemal contrel paraining
1o bath IT Systems and Network Managamenl Condnods,

CMETE is progressing a rumber of ecommendationg &1 local and neltional keal with sedional resounces,

Al national bevied thess incliade the GE chasring the ETEI ICT Steering Smoup and DOSD chairng the ETE ICT Fesum,

Thesa groups are progressing the developrmenls. of Business Continu®y plans, tHeasher Racovery plans, enhancement of SLAs and nalisride
raining programmeas far ICT s1ai,
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Annual Raview of Contrals

Cavan and Monaghan ETE Is committed 1o cperating an efficient, effeciive and economic inlemal contral system_ | oo Hal in the yesr endad
A Decernbear 2018 the Audil Commiltss conducied a revies of tha effectivenass of the syslam of inbemal conbrol on tha 15 March 2019, This
inciudad A detalad review of &l infamal audit reparis for CMETE since &5 inception in addition to an examination of Minules Books of the Board,
Audit Commibles and Finance Commgies. The Audi Commigiee alsa received confirmation fom (ke Chisl Exssulive thal the syslem of imlemdal
conlral is adeguate and appropriale inssfar as is reasenably praclicable. This conSemation i kssed on assunance prosided by senlar managars,

GCMETS considers that the Iewel of ingemal audit rescunce available was inasdeguabe in 2018, Hosewver,  is axpecied that this will be recliied in
2019,

GMETS is fully comenitted o complying with EU and natioral procuremant regulations and guidelines. Maotwithsianding this, CMETE is not
currendly in a posifian bo mest 2l of iis responsibiltes in respect of procusment regulations. Thane are inslances whare gocds Bnd sandces have
been procured locally in line wilh the CMETB precurement policy bt the cumulalive wakie acress al sites excends ihe national kendering
thrashohd.

in 2018, the araa of nor-complance was:

#  Purchases for which no national hender was undertaken amounted to cicca €247 000, These speciic sneas were bus hine, metal supplies,
CANEan Supphes, mainbenanss aymanu.h-am digpoaal and ouldoor educaticnal aquipmant

The status of kenders far thres of the above is as follows:

Purchase lbam Date Tender published Dt Tar reburs of complaied landers Award Date

Seoioral Tender = this is a prority area for
Bas Hire CMBETE and il is hoped thal wa wil ba
ncludaed i the first ranche far 2019

31.01.2018 21.02.2019 08,03.201%
[Metal Supplies

1922018 2504 2019 5023015

|anizen Supplies

# CMETE has desll with he procurameant of bua kire, mealal suppies and canbean supplies. TMETE is priaritising mamignance agreements,
wasie dsposal and outdoor educational equipment for procurement and expects 1o conclide lenders for same in 2018, Given the naluee af the
crganisation and il exiant of spending under various calegones and hesdings, full compliance has and will remain a challenge. CMETE wil
cortimes o monikor all areas of expenditure and tender for goods and services @S nequined.

i P N #
Chainperson: e T T o T ] Lo &0 L i
J
- & i
Signartura: S Ryt ey ( iy by T
|
Date: (75— a5 1e 13
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9. Financial Report — Audited accounts for 2018

Financial Statements - Year Ended 31 December 2018

1 Maln Activity

Activities and Pay Costs

Cavan and Menaghan Educalion and Training Board provides Education and Training threughoul eounlies Cavan and

Menaghan as set out below :

Humber of Number of
Sarvica Humber of Locations Participanis” Baneficianias ==
Second Level & Post Leaving Cart 13 S5GR
Funher Educalion 34 L
Traming 22 - ars
Part-tirne | Might Classes i - 455
™ Dased on Acaademic Tear SIS Enralment

** A person whao atends 3 structured programme gither full or part time provided by Cavan and Monaghan ETE
" A pengon who avails of a service provided by Cavan and Maonaghan ETBE

2 Dther Services

The Board also acts as an Agent and runs Self - financing Projects.

Agency wark involvas running a programme on behalf of enother arganisation or students, saccording ko agreed criteria and

Ihe Board is reimbursed its cost,

Salf - financing Projects are programmes ren under the complabe contral of the Board either for the Beard o ather

organisafions,
1 Pay Costs
Pay is the principal cost for the Board and the following table indicales the pay ranges and and the number of employees in
eEch range :
Pay range” Mo. Employess Cost in 2018
L3
0 - 58,899 954 20,091,835
G000 - S9.555 166 10,788 520
70,000 - 79 Boa 100 7480703
80,000 - &5 550 et 2412151
90,000 - 99000 14 1,336, 70&
100,000 - 108,958 T 718,854
110,000 - 119,539 4 454 201
120,000 - 129 564 i 121,458
130,000 - 139,555 2 263 7RO
140,000 - 144, B -
150,000 - 165,955 1 150,218
Total: 1258 44,704 528

* Pay ranges include employens’ PRSL

The ETH does not maks pension contributions in raspect of employees

In comphance wilh the Firancial Emergency Measures in the Public Intenest Legislation the ETE made Pension Relied
Deductions from employees amouwnting to €1,739,155.17 which were remitied io the Department of Education and Skills and

Tulsa.
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Financial Statements - Year Ended 31 December 2018
Establishment of the Education and Training Board and the Accounting Policies

1 Establishiment of the Education and Training Board

Cavan and Monaghan Education and Traineng Bosrd wes established on 1 July 2013 and it functions are sed out in
sachon 10 of e Educalion and Training Boands At 20173,

Z Significant Accounting Policies
{a) Basis of Presentation

The financial stabarmsams ane presenled @ the farm approved by the Ministar for Educateon and Skills with the consenl of
the Mindster for Finance and the Minister for Publc Expendifure and Reform. They consist of a Slatement of Accounting

Palicias, an Operating Statemend. a Staternant of Cunment Assets and Current Liabilities and notes to the fimancal
sltabarmants,

Whee necessany the comparalive figures for the pravious year have bean restated oo the same bases as those for the
curment year,

ibj Baszs af Preparation

The Operating Statement presenis Receipts and Payments by Programme Grouping and the resullant Cash Swrplus/
(Deficit) is agjusted for other debior and creditor movernents (o dedermina the owerall result for the perod on an accrual
basis,

The Staterment of Curtent Assets and Currenl Liakilies is prepared on the sccruals basis by deterniming stabes grar
and ather funder bakanoes at amounds that reflect the related expenditune ingurmed in agoordance with the funding rules,

Third Party Dabtors are incleded in Curmant 8ssets. Pey and Expense Liabllities are Included in Cwurent Lisbiktes.

(&) Tangie Fixed Assels

Al assets purchased including land and buiklings, fidures and fitings and trafming equipment ane expensed in the year
of puerchase. Siste grants to fund the purchase of tangloss fued Bssals are recognesad in the same year,

jd) Stocks

AN consemable siocks are expensed &5 purchasad.

{e} Superannualion

The pension antittements of ETE s1a#, including those wha transiemed fram SOLAS, ame confarned undar definad banefit
sChameas.

Superannpation deductions made from emplayees’ pay in respect of the schemes are retaingd by the ETE &5 part of
agreed Exchequer funding, or paid ower to the Departmant of Public Expanditure and Reform. Supesranmsation is. paid
undier the Single Public Service Pensicn Schame,

The ETE does not make any contrivutions iowands the schemes,

These wnfundad schemes are oparated on & pay as you go kasis with the annual pension enttlements being paid by the
Mational Shared Sandces Oifica on behall of the ETB. ETB = ane responsible for the administration of thelr pansions.
Pangion funds ane provided by the Depafment of Education and Skills.

Frovigion has not been made in the financial stabements for the present cost of the fubure Banalits thal have sscrued fo
staff membars and sxisting pensioners under these schames.

{f) Lease Rentals
All lzase rentals ane expensed as incurmed,
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Operating Statement For The Year Ended 31 December 2018

RECEIFTS

Post Primary Schools & Head Office Grants
Further Education and Training Granls
Student Support Services Grants

Youth Services Grants

Agencies & Self-Financing Projects

Capital Grants

PAYMENTS

Post Primary Schools & Head Office
Further Education and Training
Student Suppor Services

Youth Services

Agencies & Seli-Financing Pryects
Capital

Cash surplusi|deficit) for year
Mowvement in other net current assets
Accrual revenue surplus!| deficit) for Year

Revenue surplus!|deficit) at 1 January

Revenue surplus/{deficit) at 31 December

Signed:
F.a
A i
)
Chairperson 2
e ."1-' . ‘.\,: + & =3
Date: '~ ~ = = =

Mota Year ended Year ended
HM2R2ME IA2201T
€ L]
1 40,340 505 37,204 757
2 16,403 196 16,654 675
3 - 3,000
4 714,835 1,005,696
5 5,801,381 4 579 690
& 4,190 662 15,316,371
67,250,640 75,183,389
T 40,307 059 37,574,205
B 15,800 480 16,408 425
b | 21,548 12,968
10 836,148 BB3 43
B 5,822 687 5,253 818
B 4,278 G630 16,686 272
- AT, \
81,687 (674.342)
21 (120,288} 627,002
{38 500) {47 250)
{1,637 580) (1,580,330)
11,676,160 {1,637,560)
Signed:

— ./(m %’{g ov7j

Chiel Execurtlve

Date: ";jj.l'*':;“r"ﬁ

The notes on pages 10 w0 26 form pan of thesa Financial Statements
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Statement of Current Assets and Current Liabilities as at 31 December 2018

Current Assets
Recurrent State Grants
Capital State Grants
Other Recurrent Income
Third Party Debtors
Bank Balance

Current Liabilities
Recurrent State Grants
Capital State Grants
Other Recurrant Income
Pay & Expense labilities

Met Current Assets [ (Liabilities)

Represented by

Revenue surplus/{deficit)

Analysis of revenue surplusi{deficit)
Programme
Schools & Head Office

Further Education Programmeis)
Self-financing Programmes

Signed:
5 W
{
Chairperson .
D-I'l.B: ,' G‘ e I'J_’-' I‘".- £ l|r b | L

Wate

13
14
15
16

17
18
18

JMM22018 IMH2201T
€ €
1,480,050 1,286, 106
- 70,274
549,556 219,892
arv 10,792
3,762 387 3,680,708
5,903,280 5,587,772
1,619,700 1,757,073
To4. 118 915,402
1,864 418 999 980
3,301,223 3,528,897
7,978,480 7,205 352
ETE, (1,637,580)
Retained
Retained Surplus i  Surplus/  Retained Surplus
(Deficit) (Deficit) { (Deficit)
22018 For 2018 22007
€ € €
(1,765,178) 171,400 (1,936 578)
{21,002) - {21, 002)
110,000 {210,000) 320,000
{1,676,180) (38,600) {1,637,580)
Signed:
) o
‘_m’f\ illl =i -"."'-4"'"‘ ]
Chief Executive
Date: :? I,-"-,____‘ r'{ .|"|
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10. Annual Report on Protected Disclosures

Cavan and Monaghan Education and Training Board
Protected Disclosures Act 2014
The Protected Disclosures Act 2014 came into effect on 15 July 2014.

This Act provides a framework within which workers can raise concerns regarding potential
wrongdoing that has come to their attention in the workplace in the knowledge that they can
avail of significant and other protections if they are penalised by their employer or suffer any
detriment for doing so.

Cavan and Monaghan ETB (CMETB) has put in place a policy, which in tandem with the
legislation, will encourage workers to report potential wrongdoing in the knowledge that
their concerns will be taken seriously and investigated, where appropriate, and that their
confidentiality will be respected.

The policy highlights that it is always appropriate to raise concerns when they are based on a
reasonable belief, irrespective of whether any wrongdoing is in fact subsequently identified.
The policy also provides workers with guidance on how to raise concerns

This policy applies to all CMETB workers including contractors, consultants, agency staff,
former employees and interns/trainees.

In accordance with the provisions of the Protected Disclosures Act 2014, CMETB has
appointed Fiona Nugent to receive protected disclosures. The designated officer can be
contacted by telephone at 047 30888, by email at fionanugent@cmetb.ie or by post at Cavan
and Monaghan ETB, Administration Centre, Market Street, Monaghan, H18 W449.

Protected Disclosures Annual Report 2018

Annual report of Cavan and Monaghan Education and Training Board as required by section
22 of the Protected Disclosures Act 2014.

Pursuant to this requirement, CMETB hereby confirms that one (1) report was received
under the Protected Disclosure Act during 2018.

An initial assessment was carried out, and the disclosure was deemed not fall under the
Protected Disclosures legislation. Subsequently an external review of this assessment was
carried out and the disclosure was deemed to be a Protected Disclosure within the meaning
of the legislation. External Investigation services were procured using the OGP Framework
and the investigation is due to commence on 06 March 2019.
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APPENDIX 1

Contact Details

CAVAN SCHOOLS
Name of school St Mogue’s College
Address Bawnboy
Co Cavan
Phone 049 9523112 / 049 9523156
Email info@stmoguescollege.ie
Principal Anne Conaghan

Deputy Principal

Cormac Flynn

Name of school

St Bricin’s College

Address Belturbet
Co Cavan
Phone 0499522170
Email info@stbricinscollege.ie
Principal Mary Sheridan

Deputy Principal

James Sherry

Name of school

Breifne College

Address Cullies Road

Co Cavan
Phone 049 4331735 /049 4331790
Email info@breifnecollege.ie
Principal John Crotty
Deputy Principal Tara Mullan
Name of school Colaiste Dun an Ri
Address Kingscourt

Co Cavan
Phone 042 9698294
Email info@dunanricollege.ie
Principal Fergal Boyle

Deputy Principal

Thomas McCormick

Name of school

Virginia College

Address Virginia
Co Cavan
Phone 049 8547050
Email info@virginiacollege.ie
Principal Niall Lynch

Deputy Principal

Seamus Greene
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MONAGHAN SCHOOLS

Name of school

Ballybay Community College

Address Ballybay

Co Monaghan
Phone 042974 1093
Email info@ballybaycc.ie
Principal Moya Lynch

Deputy Principal

Conal O Grianna

Name of school

Beech Hill College

Address Beech Hill
Monaghan
Co Monaghan
Phone 047 81200
Email info@bhc.ie
Principal Patrick McArdle

Deputy Principal

Siobhan Sheerin

Name of school

Castleblayney College

Address Dublin Road
Castleblayney
Co Monaghan
Phone 042 974 0066
Email info@cblayneycollege.com
Principal Niall McVeigh

Deputy Principal

Frances King

Name of school

Colaiste Qiriall

Address Cnoc an Chonnaidh
Béthar Ard Mhacha
Muineachdn

Phone 047 72344

Email eolas@oiriall.ie

Principal Brendan O’Dufaigh

Deputy Principal

Annette Ni Thuathaill

Name of school

Inver College

Address Carrickmacross

Co Monaghan
Phone 042 966 1282
Email info@invercollege.ie

Principal (Acting)

Eileen O’Rourke (Acting)

Deputy Principal

Corona Farrell
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Name of school Largy College

(in co-operation with the Diocese of Clogher)
Address Annalore Road

Clones

Co Monaghan
Phone 047 51132
Email info@largy.ie
Principal Sharon Magennis
Deputy Principal Michael Killen

FURTHER EDUCATION AND TRAINING

Name Cavan Institute
Address Cathedral Road

Cavan
Phone 049 433 2633
Email info@cavaninstitute.ie
Director Ann Marie Lacey

Deputy Director

Gerry McKenny
Karen Fitzpatrick
Louise Clarke

Name Monaghan Institute
Address Monaghan Education Campus
Knockaconny
Co Monaghan
Phone 047 84900
Email info@monaghaninstitute.ie
Director Dr Fiona McGrath

Deputy Director

Rynagh McNally

YOUTHREACH Centres

Name of Centre

Carrickmacross Youthreach

Address Holy Family Hall
Carrickmacross
Co Monaghan
Phone 042 9673906
Email info@carrickmacrossyouthreach.ie

Co-ordinator

Bernadette Duffy

Name of Centre

Castleblayney Youthreach

Address Lakeview Business Park
Castleblayney
Co Monaghan

Phone 042 974 9516

Email davidmcadam@cmetb.ie

Co-ordinator

David McAdam
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Name of Centre

Cavan Youthreach

Address Moynehall
Cavan
Co.Cavan
Phone 049 4361573
Email cavanyouthreach@cmetb.ie

Co-ordinator

Sabrina McEntee

Name of Centre

Cootehill Youthreach

Address Cootehill
Co.Cavan
Phone 049 5552561
Email MikeDurkan@cmetb.ie
Co-ordinator Mike Durkan

Name of Centre

Kingscourt Youthreach

Address Lower Main St.
Kingscourt
Co.Cavan
Phone 042 9668248
Email michaelmurphy@cmetb.ie

Co-ordinator

Michael Murphy

Name of Centre

Monaghan Youthreach

Address Knockaconny
Co Monaghan
Phone 047 83554
Email info@monaghanyouthreach.ie
Co-ordinator Niall McCann
Other Centres
Name of Centre Tanagh Outdoor Education and Training Centre
Address Dartrey via Cootehill
Co Monaghan
Phone 049 555 2988
Email info@tanaghoutdooreducation.com
Manager Michelle Forester
Name of Centre Garage Theatre
Address Monaghan Education Campus
Armagh Road, Monaghan.
Co Monaghan
Phone 047 81597
Email info@garagetheatre.com

Operations Manager

Cathy Bennett

Artistic Director

Eileen Costello
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Administration Centres

Monaghan Office

Cavan Office

(Head Office)

Address: CMETB Administration CMETB Administration
Centre Centre
Market Street Church View Square
Monaghan Cavan
H18 W449 H12 A252

Phone: 047 30888 0494331044

Email: info@cmetb.ie info@cmetb.ie

Website: www.cmetb.ie
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1. Misean, Fis agus Croiluachanna BOOCM

e Bord Oideachais agus Qiliina an Chabhain agus Mhuineachain -
oideachas agus oilidint ardchaighdeain a sholathar do dhaoine
dga agus do dhaoine fasta tri chur chuige gairmiuil, cuimsitheach
agus nualach.

|Fis |

e Sarmhaitheas in oideachas agus oilidint a threord agus a
sheachadadh do chach

| CROI LUACHANNA |

e Dul chun cinn

Gairmiulacht

Dirithe ar an bhfoghlaimeoir
Pobal

Eagsulacht

Cailiocht
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2. Cuspoiri Straitéiseacha do 2017-2021

Sa dréacht-Raiteas Straitéise BOOCM do 2017-2021, leagtar amach cuspiri
straitéiseacha sna tri phriomhréimse seo a leanas:

» Scoileanna

e Teagasc agus Foghlaim
e Ceannaireacht
e Follaine

e Tionscadail Chaipitil

> Breisoideachas & Oilidint

Seasamh Breisoideachais agus Oiliina a Ardu
e Scileanna don Gheilleagar
e Pleanail agus Maoiniu Comhthaite

e Cuimsiu Gniomhach

e Solathar Cailiochta

» Tacaiocht & Forbairt Eagraiochta

Rialachas corparaideach agus comhlionadh

e Solathar foirne (lion, scileanna agus innidlacht)
e (Corais chumarsaide agus faisnéise inmheanai
e Straitéis chumarsaide

e Cumas eagraiochtuil

e Straitéis TF
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3. Failte an Chathaoirligh

Ta athas orm a bheith in éineacht lenar bPriomhfheidhmeannach John Kearney chun roinnt
focal failte agus réamhra a chur ar fail do Thuarascail Bhliantuil Bhord Oideachais agus
Oiliina an Chabhain agus Mhuineachain (BOOCM) do 2018.

T4 BOOCM ar cheann de na fostdiri is mé sa Chabhan agus i Muineachan le thart ar 1,200 ball
foirne pairtaimseartha agus lanaimseartha fostaithe. Chuir BOOCM oideachas iar-bhunscoile
ar fail do 4,211 mac léinn i 11 scoil i rith 2018, rud a léirionn fas rollaithe de nios mé na 300
mac léinn agus ta réamh-mheastachan d’fhas sa todhchai ann do na blianta amach romhainn.

Trid ar gcomhphairtiochtai straitéiseacha le gndlachtai aitiula, le fostéiri agus le Comhairli
Contae an Chabhain agus Mhuineachain agus lena gcoisti gaolmhara, taimid ar cheann de na
priomhthiomanaithe a bhaineann le forbairt agus fds eacnamaioch sa réigiun. Inar
dTuarascail Bhliantuil do 2018 déantar machnamh ar an obair seo agus léiritear i.

| measc a lan imeachtai suntasacha a tharla le linn 2018 bhi:

e Oscailt oifigiuil ar meanscoile a raibh suil againn léi le fada i nDun an Ri, Colaiste Dun
an Ri

e Osclaiodh sineadh suntasach do Choldiste Bhréifne a bhfuil fas tapa ag teacht uirthi i
mBaile an Chabhain

e Torthai den scoth @ mbaint amach ag mic léinn i ngach ceann dar meanscoileanna, i
dtéarmai gniomhaiochtai acadula, spdirt agus soisialta

e Printiseachtai agus cursai oiliuna nualacha a thabhairt isteach agus a sheachadadh mar
chuid de sheachadadh Chlar BO de chuid BOOCM

e Bronnadh céime a raibh freastail maith orthu agus a bhi dea-eagraithe ag ar n-
Institividi agus san earnadil Oideachais Aosaigh agus Pobail

* Na caighdeain rialachais chorparaidigh is airde a choinneail ar fud na heagraiochta.

Nil sa mhéid thuasluaite ach cuid de bhuaicphointi na hoibre a rinne baill foirne, foghlaimeoiri
agus comhaltai an Bhoird le linn 2018.

Mar Chathaoirleach, ta suil agam go bhfeicfear sna blianta de 2019
agus ina dhiaidh sin an cur i gcrich den Champas Breisoideachais
agus QOiliuna ata ceadaithe do Bhaile an Chabhdin. Leis an gcampas
nua seo, léireofar i gceart an scéal ratha ata mar chuid d'Instititid
an Chabhain, mar aon le teacht chun cinn BOOCM mar
cheannrédai maidir le Cursai Qiliina agus Printiseachtai nua agus
an-abhartha a chur chun cinn chun freastal ar riachtanais
scileanna fostairi aitiula agus d’fhostdiri sa todhchai.

An CIr Seamus Coyle, Cathaoirleach BOOCM 2017-2018
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4. Aitheasc an Phriomhfheidhmeannaigh

T4 sé mar aidhm againn agus an tuarascail seo a chur i lathair na forbhreathnu a sholathar ar
fheidhmiocht BOO an Chabhain agus Mhuineachdin maidir lena fheidhmeanna i rith na bliana
agus an obair a rinneadh chun Raiteas Straitéise BOOCM 2017 go 2021 a chur i bhfeidhm. Is
iad ar gcroiluachanna de Chomhionannas, Gairmiulacht, lonracas, Comhoibrii agus
Nuadlaiocht a threoraionn ar ngniomhartha comhchoiteanna ar fud na heagraiochta chun
seachadadh gach sprice dar straitéis a chur chun cinn. Sa Tuarascail Bhliantuil seo, leagtar
béim ar an méid atd bainte amach ag Raiteas Straitéise BOOCM le linn 2018. Déanfar an t-
athbhreithniu pleandilte ar an Straitéis in 2019.

| scoileanna, ta fas tagtha ar lion na mac léinn, rud a léirionn an t-oideachas ardchaighdeain
ata a sholdthar do dhaoine 6ga, a bhfuil a dtuismitheoiri tar éis iad a chur de chiram orainn.
Leanadh ar aghaidh le dul chun cinn mér ar an gclar caipitil, agus mar thoradh air seo
criochnaiodh foirgneamh scoile nua do Cholaiste Dun an Ri agus sineadh mér do Cholaiste
Bhréifne. Chuidigh gréasdin chomhoibreacha i gCeannaireacht, i dTeagasc agus i bhFoghlaim,
i bhFollaine agus i dTeicneolaiocht Faisnéise agus Cumarsaide le cur chuige an-
idirghniomhach a fhorbairt maidir le croighné teagaisc agus foghlama sa seomra ranga.

T4 cail ag teacht ar sheirbhisi Breisoideachais agus Oilitna BOOCM as freagairti
réamhghniomhacha agus pleandilte a thabhairt ar na saincheisteanna inar gceantar. Bhi
forbairt mhor inar seirbhisi Breisoideachais agus Oiliina inar thug Institidid an Chabhain,
Institidid Mhuineachdin, Seirbhisi Oiliuna agus Seirbhisi Oideachais Aosaigh rannchuidiu
iontach, ag obair le chéile chun a chinntit go bhfuil dul chun cinn suntasach taifeadta inar
bPlean Breisoideachais agus Qiliuna. Leis an bhforbairt Phrintiseachta spreaguil OEM le Combi
Lift agus an Cuibhreannas Innealtdireachta Mean-Leibhéal, léiritear an cumas
comhoibritheach méadaithe atd ag BOOCM chun pairt rathuil a ghlacadh le fostoiri chun fas
eacnamaioch a ghinitint don réigiun.

Leanann Seirbhisi Oige BOOCM ar aghaidh ag déanamh monatdireachta agus meastdireachta
ar sholdthar sa cheantar chomh maith le seirbhisi nualacha a sholathar do go leor pobal agus
grupai dige ar fud Chontaetha an Chabhdin agus Mhuineachadin. Ta ar gClar Giniuna Ceoil &
fhorbairt chun rochtain nios fearr a chinntit ar theagasc
ardchaighdedin fdirdheontais gutha agus uirlise do leanai
agus do dhaoine déga ar fud an réigiuin.

Ba mhor an phribhléid dom a bheith ag obair le mo
chomhghleacaithe i measc na foirne le bliain anuas. Taim an-
bhuioch as tacaiocht an bhoird BOOCM a thaispedin an
tiomantas sin da gcuid oibre ar son gach foghlaimeora .
Gabhaim buiochas le gach duine a chuidigh leis an tuarascail
seo ar dhadigh ar bith agus guim gach rath ar gach ball foirne
agus foghlaimeoir in 2019.

John Kearney
Priomhfheidhmeannach
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CUID 2

5. Forbhreathnu ar Sheirbhisi
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6. Tuarascalacha na Stidrthoiri

6.1. SCOILEANNA
Sholathair BOO an Chabhain agus Mhuineachain oideachas meanscoile do 4,211 mac léinn i
11 scoil i rith 2018. Is ionann é seo agus fas de bhreis is 300 mac Iéinn sa bhliain reatha agus
ta réamh-mheastachan d’fhas ann don todhchai sna blianta amach romhainn. Is mar seo a
leanas na scoileanna agus na sonrai:

Rollu
Mean
Fomhair

DEIS /
Neamh DEIS

2018

Colaiste Pobail Bhéal Béal Atha Beithe, Co. Mhuineachdin 339 Neamh DEIS

Atha Beithe

Colaiste Chnoc na Fea Muineachéan, Co. Mhuineachain 540 DEIS

Colaiste Bhréifne An Cabhan, Co. an Chabhain 689 DEIS

Colaiste Bhaile na Baile na Lorgan, Co. Mhuineachdin 256 DEIS

Lorgan

Colaiste Dun an Ri Dun an Ri, Co. an Chabhain 264 Neamh DEIS

Colaiste Oiriall Cnoc an Chonnaidh, Muineachan 334 Gaelcholaiste
Neamh DEIS

Colaiste Inbhir Carraig Mhachaire Rois, Co. 336 DEIS

Mhuineachadin

Coldiste na Leargadh Cluain Eois, Co. Mhuineachain 378 DEIS

Colaiste Bhricin Béal Tairbirt, Co. an Chabhain 193 Neamh DEIS

Colaiste Mhaodhég An Babhun Bui, Co. an Chabhain 232 DEIS

Colaiste Achadh an lair Achadh an Iuir, Co. an Chabhain 650 Neamh DEIS

IOMLAN 4211

| rith na bliana, rinne an Roinn Oideachais agus Scileanna na cigireachtai seo a leanas sna

scoileanna seo:

Cineal na Cigireachta

Data Cigireachta

C’ola'iste Pobail Bhéal Cigireacht ar an Scoil Uile W
Atha Beithe

Colaiste Bhréifne Cigireacht ar an Scoil Uile 12/06/2018
Colaiste Bhaile na Lorgan  Cigireacht Abhair: Tireolaiocht 27/04/2018
Colaiste Oiriall Cigireacht Abhair: Stair 01/02/2018
Colaiste Inbhir Cigireacht Abhair sa Chorpoideachas 02/02/2018
Colaiste na Leargadh Cigireacht Abhair in OSPS 06/02/2018
Coldiste na Leargadh Cigireacht Abhair sa Tireolaiocht 21/06/2018
Colaiste Mhaodhég Cigireacht Abhair sa Stair 26/01/2018
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Ina theannta sin, reachtaladh cigireachtai teagmhasacha go tréimhsiuil agus ghlac scoil
amhain pairt in iniuchadh bliantuil an Ard-Reachtaire Cuntas agus Ciste ar BOOCM.

Raiteas ar Riali Inmheanach

Thug BOOCM isteach Raiteas ar Rialu Inmheanach do scoileanna in 2018. Feidhmionn an
raiteas seo mar sheicliosta comhlionta do cheannairi scoile agus don Bhord Bainistiochta ach
is ionstraim dearbhaithe cailiochta agus rialachais é don BOO freisin. Tugadh oilidint do
phriomhoidi scoile maidir le habhar agus le modheolaiocht an raitis seo agus sheol gach scoil
raiteas ar ais don bhliain 2018. Sa raiteas, cumhdaiodh réimsi lena n-3iritear airgeadas,
leithdhaileadh acmhainni, coimead taifead agus comhlionadh rialacha agus rialachain BOO
agus ROS.

Cosaint Leanai:

| mi an Mharta 2018 chuir an rialtas treoirlinte naisiinta nua um chosaint leanai ar bhonn
éigeantach. D'fheidhmigh BOOCM ar bhealach trathuil agus éifeachtach chun a chinntiu go
geuirfi na treoirlinte seo i bhfeidhm laithreach. D'fhorbair gach scoil doiciméad measunaithe
riosca agus Raiteas um Chosaint Leanai agus chinntigh siad gur bhain gach ball foirne abhartha
leas as croi-FGL i gcosaint leanai. Ta na muinteoiri le moladh as an gcuid is mé den FGL seo a
chomhlanu ar line le linn laethanta nuair a bhi ar scoileanna dunadh de bharr drochaimsire,
agus da bhri sin nior gha do scoileanna |3 breise a chailleadh don FGL seo. Chabhraigh BOOCM
le meicniochtai tuairiscithe cui a fhorbairt do Bhoird Bhainistiochta.

Thuineachdin

—
\ us Oilitina
:\ ancl s

! ) D |

A'QIAUII MMM
I'qlaun@ojur

Ceann de na scoileanna a ndearnadh ionadaiocht di ag trathnéna Duaiseanna Ceilitirtha Sérmhaitheasa BOOCM do mhic
léinn a d'éirigh thar barr leo sna scruduithe Ardteistiméireachta agus Ardteistiméireachta Feidhmi.

FGL an Bhoird Bhainistiochta:
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In 2018, chuir BOOCM forbairt ghairmiuil ar fail do chomhaltai na mBord Bainistiochta chun
tacu le héifeachtacht agus éifeachtulacht na mBord. Cuireadh dha cheardlann de 3 uair an
chloig ar fail don Bhord Bainistiochta in 2018. Bhi béim an FGL i mbliana ar athruithe i
gCigireachtai Cosanta Leanai agus na Roinne Oideachais agus Scileanna. Fuair Boird
Bhainistiochta léargas ar conas a rél rialachais agus maoirseachta um chosaint leanai a
fheidhmiu agus a rél maidir le hullmhu agus padirt a ghlacadh sa phroiseas cigireachta.

Bhi freastal maith ar na seisitin agus léirionn aiseolas 6 na rannphairtithe go bhfuil siad buioch
as tacaiocht chui a fhail ina rél mar bhaill de Bhoird Bhainistiochta agus Iéirigh siad gur mhian
leo breis tacaiochta agus forbartha a fhail 6 BOO an Chabhdin agus Mhuineachain.

Forbairt Mhuinteoiri:

Sna téblai thios, déantar doiciméadu ar thiomantas mér an BOOCM do chumas muinteoiri a
fhorbairt ag teacht lendr raiteas straitéise. | measc na bpriomh-bhuaicphointi le linn 2018 bhi:

e An chéad siompodisiam bliantdil muinteoiri maidir leis an téama Foghlaim
Neamhspleach a Chothu

e Tacaiocht shonrach do mhuinteoiri chun tuiscint a fhail ar Chiorclan 03/2018, an
chomhphadirt ceannaireachta de ‘Ag Breathnu ar ar Scoileanna’ agus agallaimh
bunaithe ar inniulacht.

e FGL bliantuil do na Priomhoidi agus na Leas-Phriomhoidi go Iéir

e (Ceapadh postanna breise freagrachta do scoileanna ag leibhéal Priomhoide Cunta 1
agus Priomhoide Cunta 2

e FGL sainiuil i réimse na mi-usdide drugai agus alcéil

e Clar fairsing ceannaireachta digiti a thairgeann tacaiocht shuntasach do scoileanna
maidir le pleanail agus foghlaim dhigiteach a chur i bhfeidhm

Tugann Karol Sadleir aghaidh ar an gcéad
siompadisiam bliantuil ar “Foghlaim
Neamhspledch a Chothu”
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Pleandlann Ceannairi agus Mic
Iéinn BOOCM le chéile ag
ceardlann maidir le guth na mac
léinn i gColdiste Pobail Bhéal Atha
Beithe

Na hEalaiona san Oideachas - Music Generation

In 2017, d'fhégair Music Generation go bhfaighidh Contaetha an Chabhain agus
Mhuineachain maoiniu daonchairdiuil de €450,000 6 U2 agus 6 The Ireland Funds thar tri
bliana chun rochtain nios fearr a chruthu ar theagasc féirdheontaithe ardchaighdedin gutha
agus uirlise do leanai agus do dhaoine dga ar fud an réigidin. Ag feidhmiu ar bhonn
maoinithe meaitsedla 50/50 Cruthdidh Comhphairtiocht Oideachais Ceoil an Chabhain /
Mhuineachain € 450,000 eile go haitiuil thar an tréimhse tri bliana. T4 an Cabhan /
Muineachan i measc 9 gceantar nua sa tir a roghnaiodh le haghaidh rannphairtiochta sa
dara céim de chuid Music Generation.

T4 Comhphairtiocht Cheoloideachais an Chabhain / Mhuineachain (CCO) faoi stitir Bhord
Oideachais agus Qiliuna an Chabhdin agus Mhuineachain (BOOCM) i gcomhphdirtiocht le
Contae Mhuineachain agus Comhairle Contae an Chabhain.

Cuireadh tus le pleanail agus le clair do Music Generation An Cabhan / Muineachan ag
deireadh 2018 nuair a ceapadh Mairead T Duffy chuig an bpost mar Oifigeach Forbartha
Music Generation BOOCM

Priomhoidi Scoile, Priomhfheidhmeannach agus Stitirthéiri BOOCM

Thainig Priomhoidi Scoile le chéile ar bhonn rialta leis an bPriomhfheidhmeannach agus
Stiurthoir na Scoileanna le linn 2018. Is é cuspdir na gcruinnithe seo na cur chuige
comhsheasmhach a chinntit maidir le cailiocht agus comhlionadh leis na polasaithe agus
ciorclain dbhartha uile, agus scoileanna a choinneail ar an eolas faoi fhorbairti san oideachas
ag leibhéal ditiuil agus ndisiunta, chomh maith le deis a sholathar chun dea-chleachtas a
roinnt ar fud BOOCM. Is minic a chuimsigh na cruinnithe seo gné FGL chun diriu ar a bhfas
gairmiuil mar cheannairi scoile. D'éascaigh agus thacaigh BOOCM freisin le ceannairi scoile
agus iad i lathair ag gach FGL abhartha a bhi eagraithe ar bhonn naisitnta, lena n-diritear
comhdhdil bhliantuil NAPD.
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Tuairisc ar sheachadadh Spriocanna Straitéiseacha 2018

Sprioc Straitéiseach 1: Ceannaireacht

Gniomh

1. Lionra Priomhoidi agus Leas-
Phriomhoidi a fhorbairt a
dhirionn ar dhea-chleachtais a
mhalartd agus a chothaionn
cinnteoireacht
chomhoibritheach

2. Plean forbartha gairmitila
leanunai ceannaireachta agus
bainistiochta saincheaptha a
fhorbairt do cheannairi ata ag
fonamh agus do cheannairi
muinteora lena n-airitear
deiseanna chun Ceannaireacht
Teagaisc a fhorbairt tuilleadh

3. Cur chuige comhordaithe a
fhorbairt chun barr feabhais i
bhfoghlaim agus i dteagasc a
chur chun cinn ar fud an BOO

4. Lionrai muinteoiri/pobail
cleachtais abhair a bhunt chun

Nuashonru 2018

3. Déantar cruinnithe rialta de Phriomhoidi
agus de Leas-Phriomhoidi a sheirbhisiu le
clar oibre lena n-diritear Nuashonruithe a
Bhaineann le OSD, Stiurthoir
Nuashonruithe Scoile agus nuair is cui FGL
agus cainteoiri abhartha

4. Chuir an Mheitheal um Cheannaireacht
Scoile comhairle ar an Stiurthoir Scoileanna
maidir le cur i bhfeidhm na straitéise agus
ar an gcaoi ar féidir uasmhéadu a
dhéanamh ar thacaiochtai do cheannairi
scoile.

2. Lelinn 2018, ta Clar FGL saincheaptha do

cheannairi scoile lena n-airitear béim abhair ar:

e Forbairt Churaclaim

e CurigCrich an Raitis um Rialu
Inmhednach
Cosaint Leanai
Forbairt Bheartais
Caoireadil Drugai agus Alcail
Socruithe Nua le haghaidh
Meancheannaireachta

e Scileanna Traendla

e Guth na Mac Léinn

e Ceannaireacht Dhigiteach
Tiondladh an chéad shiompdisiam BOOCM
bliantdil i réimsi an teagaisc agus na foghlamai
mi an Mhdrta 2018. Ba é an téama Foghlaim
Neamhspleach a Chothu agus bhi Karol Sadleir
ina aoichainteoir. Chuir foireann BOOCM
ceardlanna i lathair maidir le scileanna
litearthachta a fhorbairt, guth na ndaltai agus
Acmhainni Digiteacha a Chruthu

Tionscnamh pioldtach ag muinteoiri i gColaiste
Chnoc na Fed i ndamhachtaini speisialta do
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dea-chleachtas agus comhroinnt mhic léinn ar leibhéal innitlachta sa Ghaeilge.
acmhainni a chur chun cinn. Roinneadh é seo le muinteoiri scoileanna eile
lena mbreithniu é a ghlacadh. Eagraiodh
ceardlann oiche do mhuinteoiri Gaeilge chun
tacu leis an tionscnamh seo.

6. Diria ar thorthai mac léinn 4. Mar a comhaontaiodh ag cruinnithe do

nios fearr agus aistrit go dti an cheannairi scoile, chomhlanaigh gach scoil

34 leibhéal ar fud na scéime a athbhreithnia dbhair ar thorthai na

fheabhsu hArdteistiméireachta.

5. Torthai 6n Ardteistiméireacht curtha ar
aghaidh chuig Stiarthaoir na scoileanna le
haghaidh athbhreithnithe.

6. Reachtdil BOOCM Taille Gairme do bhreis agus
1000 mac léinn meanscoile, ag tabhairt
rochtain déibh ar chomhairle gairme 6
shaineolaithe, 6 cholaisti, 6 ionadaithe
gairmiula agus 6 dhaoine eile. Bhi ceardlanna
ar iarratais Lar-Oifig lontrala agus ullmhu don
cholaiste mar chuid den I3 seo freisin

7. Ceannasaiocht dailte nios moé

a chothu agus a thacu i measc Le Ciorclan 03/2018 tugadh socruithe nua isteach

na foirne agus na mac léinn maidir le poist freagrachtai indr scoileanna. Mar
fhreagra ar an gciorclan, bhi DOS BOOCM agus
Bainisteoir AD i gceannas ar na gniomhaiochtai seo a
leanas:

e Freastalaiodh ar fhaisnéisiti le BOOE agus
soldthraiodh acmhainni do scoileanna

e Chuir siad na ceannairi sinsearacha ar fad ar an
eolas faoi athruithe a bhi ag teastail agus thug
siad tacaiocht déibh in athbhreithnil post
freagrachta

e Athbhreithniu ar phoist i ngach scoil de chuid
BOOCM

e Qilidint le haghaidh Painéal Agallaimh agus do
mhuinteoiri ar spéis leo cur isteach ar phoist
cheannaireachta. D'fhreastail 160 muinteoir ar
an da cheardlann a bhi dirithe ar an muinteoir
thar dha thrathnéna

e Breis is 40 muinteoir a cheapadh go poist
cheannaireachta larnacha.

8. Creat a fhorbairt chun tacu le
hathbhreithniu curaclaim i 4. Eagraiodh seiminear in 2018 chun muinteoiri
ngach scoil/ionad agus ceannairi scoile 6 scoileanna a chur ar an
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Sprioc 2: Foghlaim agus Teagasc

Gniomh

1. Foghlaim agus teagasc a
chur mar sprioc tosaiochta
ardleibhéil do raiteas
straitéise BOOCM

2. Forbairt ar chlar FGL
struchturtha laistigh den
chreatlach don fhoghlaim
agus don teagasc

3. Comhoibriu
traschuraclaim a chur chun
cinn laistigh agus idir
scoileanna / ionaid

eolas agus tacaiocht a thabhairt déibh a bhi ag
smaoineamh ar aistrit 6 ranganna 40 néiméad
go tréimhsi nios faide. Bhi sé seo oscailte do
scoileanna neamh-BOO. T4 an t-aistriu seo
déanta ag 6/11 scoileanna BOOCM anois.

5. Spreagadh scoileanna iarratas a dhéanamh ar
stddas piolétach scoile le haghaidh dbhar
curaclaim nua lena n-airitear Riomheolaiocht
agus Corpoideachas. Roghnaiodh dha scoil don
Riomheolaiocht (Colaiste Bhréifne agus
Coldiste Bhaile na Lorgan) agus roghnaiodh
scoil amhdin do PE (Coldiste Achadh an luir).

6. Is scoil phioldtach anois i Colaiste Chnoc na Fed
don Athbhreithniu ar an tSraith Shinsearach
leis an CNCM. Ghlac an fhoireann pairt i
gcleachtai comhairlidchain dbhartha agus
tugadh aiseolas don CNCM.

Nuashonru 2018

D'eagraigh BOOCM trathnéna Gradam Ceiliurtha
Sarmhaitheasa do mhic léinn a d'éirigh thar barr
leo sna scruduithe Ardteistiméireachta agus
Ardteistiméireachta Feidhmi. Ghlac gach scoil pairt
ann

Cuireadh tionscnaimh foghlama agus teagaisc chun
cinn go diograiseach i rith na bliana, lena n-diritear
dul chun cinn na mac léinn a rianu, tacaiochtai do
dhaltai ROS, guth na ndaltai sa seomra ranga,
tréimhsi ranga nios faide a leagan sios, forbairt
curaclaim agus folldine na ndaltai.

Ta an tArdan Digiteach a thairgtear in Microsoft
Office agus Teams saincheaptha chun pleanail agus
comhroinnt acmhainni scoile agus tras-scoile a
sholathar.

Bhi an Creat nua don tSraith Shéisearach ina
fhécas suntasach do FGL agus pleanail muinteoiri
in 2018. Bhain gach scoil leas as tacaiochtai
pleanala inscoile a soldthraiodh go larnach chomh
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maith le muinteoiri a ghlac pairt i fgl abhar-
sonrach.

6. Ta roinnt scoileanna tar éis Clair Foghlama
Leibhéal 2 a thabhairt isteach chun tacu le
riachtanais churaclaim de ghridpa sainmhinithe
daltai a bhfuil deacrachtai foghlama ar leith acu.

4. Rannphairtiocht 4. Tugadh an Clar Ceannaireachta Digiti isteach in
éifeachtach le TF a chur 2017 agus chriochnaigh an chéad chohért an clar
chun cinn sa phroiseas in 2018. San iomlan fuair 48 muinteoir tacaiocht
foghlama i ngach scoil speisialaithe maidir le hdsaid Microsoft OneNote
agus Microsoft Teams sa seomra ranga. Bhi
scileanna ag na rannphairtithe freisin chun na
hinnidlachtai seo a fhorbairt lena
gcomhghleacaithe. Arna stituradh ag an Straitéisi
Digiteach, an Dr Miriam Nugent, eagraiodh go leor
tacaiochtai leantacha ag leibhéal na scoile, lena n-
diritear FGL iomlan foirne.

5. Cuireadh tacaiochtai coimhdeacha ar fail freisin,
lena n-diritear dha imeacht taispeantais speisialta
aon lae do mhuinteoiri i BOO agus i
mbunscoileanna. Ag an imeacht “Road to Code”
cuireadh ar fail tabhairt isteach do go leor
muinteoiri isteach sna teicneolaiochtai is déanai.
D'eagraigh Instititid Mhuineachdin agus Colaiste
Achadh an Iuir na himeachtai seo.

6. Leis na deontais TF do scoileanna, neartaiodh an
bonneagar ar fud na scoileanna go léir agus chuir
siad ar chumas scoileanna gléasanna a raibh
géargha leo a cheannach.

6.Initchadh acmhainni lena

n-airitear caipiteal, 4. Rinneadh athbhreithniu criochnuil ar chumas

pearsanra (teagasc agus muinteoireachta gach scoile a raibh baint ag an CE,

tacaiocht) agus fioscach Stiurthdir Scoileanna, Ceann AD agus ceannairi

agus é mar aidhm an scoile 6 gach scoil leis. Aithniodh bearnai i gcumas

leibhéal is fearr a bhaint agus le leithdhdileadh muinteoiri don scoil léiriodh

amach do gach scoil / ionad riachtanais dhaonra scoile ata ag dul i méid ar fud
BOOCM. | lion beag casanna roinneadh muinteoiri
idir scoileanna chun solathar curaclaim a
uasmhéadu.

5. Mar thoradh ar athbhreithniu leantnach ar
fhoirgnimh scoile iarradh ar an Roinn Athchdirithe
Poibli athchairit / sineadh a dhéanamh ar dha scoil
agus uasghraduithe a dhéanamh ar scoileanna eile.
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6. Thugan CE moladh do Bhord BOOCM machnamh a
dhéanamh ar Cholaiste Bhricin agus Colaiste
Mhaodhdg a chumasc chun scoil nua amhain a
chrutht i gceantar Bhéal Atha Conaill. Fuarthas
tacaiocht d'aon toil 6 Bhord BOOCM don togra seo
agus td an Roinn Oideachais agus Scileanna ag
breithnitd an chomhfhreagrais a thainig ina dhiaidh

sin 6n CE.
7. An t-ualach riarachain ar
fhoireann ceannaireachta 5. Chuir Oifigeach Comhliontachta BOOCM combhairle
scoileanna / ionaid a laghdu shaineolach ar fdil do gach scoil maidir le

polasaithe abhartha a chur le chéile agus cuireadh
acmhainni agus teimpléid abhartha ar aghaidh
chuig scoileanna chun cabhru leo na beartais sin a
chur i bhfeidhm.

6. Nuair a bhi ga leis, bhi comhairle dli agus
comhlionta ar fail do gach scoil ar réimse dbhar.

7. Thug Stidrthaoir na Scoileanna Usaid Microsoft
Teams isteach mar ardan cumarsaide priomhuil,
comhthdite do scoileanna.

8. Usaideadh ndsanna imeachta athbhreithnithe
chun foireann teagaisc a earcu agus mar thoradh
air sin criochnaiodh earcaiocht muinteoiri nios
luaithe in 2018.

8. Togail ar thiomantas 4. Chuir dha scoil failte roimh dhaltai na Siria ina

BOOCM do gach mac léinn a scoileanna mar chuid de chldr athlonnaithe

chuimsiu beag beann ar dideanaithe na Siria agus cuireadh tacaiochtai

inscne, culra sonracha i bhfeidhm do na daltai seo.

socheacnamaioch, cine né 5. Tacaionn clar DEIS le seisear dar scoileanna

creideamh BOOCM agus baineann gach ceann de na sé cinn
acu leas as an gClar Criochnaithe Scoile. Tairgeadh
tacaiochtai agus idirghabhalacha dbhartha do mhic
[éinn a ndirigh an Clar DEIS orthu.

6. larradh ar gach scoil a dheimhnid go raibh a
leithdhdileadh acmhainni teagaisc do mhic léinn a
bhfuil riachtanais speisialta oideachais acu ag
teacht le ciorclain dbhartha ROS tri Rditeas um
Riald Inmhednach, a tugadh isteach in 2018.

Sprioc 3: Follaine

Gniomh Nuashonru 2018

1. Raiteas misin agus fise ar 3. Ta grupa follaine idirghniomhaireachta ag BOOCM
fud na scéime a fhorbairt ag a dhéanann inidchadh ar chur chuige

diria ar an bhfollaine comhsheasmhach maidir le saincheisteanna a
bhaineann le folldine i scoileanna BOOCM
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2.Tosaiocht a thabhairt do
thacaiocht do shlainte
fhisiciuil agus mheabhrach
araon

3.Seirbhisi tréadchuraim a
mheas ar fud na scéime

4. Beidh clar cuimsitheach
FGL ar fail do gach ball foirne
agus mac léinn a dhirionn ar

fhaisnéis mhothichanach,
frithbhulaiocht agus
athléimneacht

Ta scoil amhdin chun triail a bhaint as
Corpoideachas mar dbhar Ardteistiméireachta agus
td gearrchursa corpoideachais tugtha isteach ag
scoileanna eile.

Redachtaladh oilidint foirne um chosc ar fhéinmharu
i roinnt scoileanna.

An Grupa um Fholldine i gceannas ar Stiturthdir na
Scoileanna. Scaipeadh na torthai ar gach scoil.
Ullmhaiodh ceistneoir faoi fhollaine mac Iéinn agus
déanfar é a phradiseail in 2019.
Ar fud an BOO cuireadh na muinteoiri go léir ar an
eolas faoin gClar Follaine don tSraith Shéisearach
agus an coincheap maidir le folldine mar ghné gach
duine. Ta gach scoil ag cur cldr folldine i bhfeidhm a
chinnteoidh go bhfaighidh siad 400 uair an chloig
d'oideachas a bhaineann le Folldine do gach mac
Iéinn a bheidh ag tosu ar scoil in 2020.
Ghlac ceannairi scoile pdirt i gceardlann ar dhul i
ngleic le saincheisteanna a bhaineann le drugai
agus alcél. Mar thoradh air seo bhi féram nios
leithne de mhuinteoiri 6 gach mednscoil agus ionad
Ogtheagmhala i gContae An Chabhain ag freastal ar
chldr tacaiochta lae maidir le:
e Drugai a aithint agus a gcoitiantacht sa phobal
e Inidchadh a dhéanamh ar na slabhrai solathair
atd i bhfeidhm
e Oideachas piarai agus dea-chleachtas in
oideachas drugai agus alcéil
e (Cas-staidéir maidir le himeachtai dushlanacha a
bhaineann le drugai a bhainistiu

Paddy Flood

Stiurthoir na Scoileanna
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6.2. SEIRBHISI & OILIUINT BREISOIDEACHAIS

Cuireann Seirbhisi Breisoideachais agus Qilitina (BO) BOOCM raon leathan clar lanaimseartha
agus pairtaimseartha ar fail ar fud an Chabhdin agus Mhuineachain, ag tairiscint deiseanna
foghlama luachmhara déibh sitd atd os cionn 16 bliana d'aois. Is de chineal gairme iad na clair
den chuid is mé, m.sh. ciram leanai, ciram slainte, TFC, innealtdireacht, lena dtugtar bealai
soiléire isteach san fhostaiocht. Mar an gcéanna, ta roinnt deiseanna dul chun cinn 6 chlair
BO go hArdoideachas (m.sh. clair Ollscoileanna agus Instititidi Teicneolaiochta).

Ta BO BOOCM comhdhéanta de 5 sheirbhis ar leith:

vi. Dha Cholaiste lar-Ardteistiméireachta - Instititid an Chabhdin & Institiuid
Mhuineachain - ag seachadadh clair scileanna gairme lanaimseartha ag Leibhéil 5
& 6 agus ranganna oiche

vii. Seirbhisi Oideachais Aosaigh - clair scileanna bunuisacha agus gairme agus clair
caitheamh aimsire a sheachadadh ag leibhéil 1-6

viii. Seirbhisi Oilitina - airitear leis seo an tSeirbhis Phrintiseachta, Clair
Oilitna Scileanna Sonracha, Cursai Oiliina, Tionscnaimh Oilitna Aitidla &
Solathraithe Qiliuina Speisialaithe

ix. Ogtheagmhail - 6 lonad Ogtheagmhala a sholathraionn raon leathan clar
deimhnithe do luathfhagalaithe scoile

x. Oideachas Priostin ag Priosun Oscailte Theach an Lochadin

mentc

Faigheann foghlaimeoiri ag Ogtheagmhdil an Chabhdin an Démhachtain Forbartha Pobail Sinsearach ECO ag Searmanas
Gradaim Chomhshaolaithe Oga ECO-UNESCO i mBealtaine 2018.
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In 2018, lean BOOCM ar aghaidh ag cur raon gniomhaiochtai agus tionscnaimh nua,
priomh-éachtai agus nualaiochtai i bhfeidhm:

Comhaontu Feidhmiochta Straitéisi a fhorbairt agus a chomhaontu le Solas agus na
spriocanna gaolmhara ata le baint amach 2018-2020

Dul chun cinn rathuil maidir le hath-rannphairtiocht le Dearbhu Cailiochta agus
Cailiochtai Eireann

Bunu struchtuir nua rialachais agus comhshamhli na meithleacha reatha BO isteach
sna comhlachtai nua

Cruthu post Oifigeach Forbartha Lucht Saothair tiomnaithe a bhfuil an
priomhfhreagracht air as clar Scileanna chun Dul chun Cinn a chur i bhfeidhm i
gCabhan agus i Muineachan

Clar printiseachta Déantusaiochta Trealamh Bunaidh (OEM) tugtha chun criche agus
bailiochtaithe ceadaithe ag an Dearbhu Céiliochta agus Cailiochtai Eireann

Buiséad caipititil daingnithe chun diseanna nua printiseachta a fhorbairt do chldir
Leictreachais, Commis Chef agus OEM

Forbairt bheartaithe ar Chlar Rochtana lar-Ardteistiméireachta chun tacu le haistrit 6
Ogtheagmhail agus 6n Ardteistiméireachta Feidhmi go hlar-Ardteistiméireacht

=

Cuireadh tus leis an gcldr nua Printiseachta Commis Chef in Institivid an Chabhdin i Medn Fomhair 2018

In 2018 leanadh le cur i bhfeidhm leandnach na Straitéise BO. Ta an straitéis seo ailinithe
le Straitéis ndisiunta Solas BO agus léirionn si a spriocanna agus a haidhmeanna. T4 an dul
chun cinn i gcur i bhfeidhm na ngniomhartha leagtha amach sa tabla thall.
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Tuairisc ar sheachadadh Spriocanna Straitéiseacha 2018

Sprioc Straitéiseach 1: Seasamh Breisoideachais agus Qilitina a Ardu

Aidhm Gniomhartha a rinneadh i 2018

Aitheantas a thabhairt e Tiondladh mi mhuscailte BO le sraith agallamh raidio
do BO mar chonair agus 4 chruinniu BO do scoileanna / tuismitheoiri agus
foghlama luachmhar don phobal i gcoitinne

e Rinneadh oilitint sna Meain Shdéisialta a eagru agus a
sheachadadh d'fhoireann breisoideachais agus oiliiina

e Cur chun cinn leantunach BO tri raon cur i lathair sna
mean agus ar an lathair ag an bhfoireann

e Rannphdirtiocht i scéalta / imeachtai naisiinta - m.sh.
seachtain Feasachta an Cholaiste, seachtain
d'fhoghlaimeoiri fasta, seachtain na hEolaiochta,
seachtain feasachta litearthachta, seachtain ardu céime
BO de chuid Solas

Sprioc Straitéiseach 2: Scileanna don Gheilleagar

Aidhm Gniomhartha a rinneadh in 2018

Aghaidh a thabhairt ar e Forbairt agus soldthar leantnach ar raon leathan
riachtanais clar BO ar Leibhéil 1-6

foghlaimeoiri,
cuardaitheoiri poist,
fostoiri agus fostaithe
faoi lathair agus amach
anseo agus cur le forbairt - Teastas sa Bhearbadh
eacnamaioch naisiunta

e Roinnt clar nua Leibhéal 5 a chur san aireamh in
Institivid an Chabhain agus in Instititid
Mhuineachain, lena n-airitear:

- Failteachas lompair Chorpardidigh
- Ceannach Faisin agus Marsantachta
- Stileail Faisin agus Smididh

- Eolaiochtai Ainmhithe agus Agra-Eolaiochtai
Réamh-Ollscoile

- Gno agus Cuntasaiocht Réamh-Ollscoile
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Staidéir Slainte & Sdisialta Réamh-Ollscoile
Riomhaireacht Réamh-Ollscoile
Ealaiona Réamh-Ollscoile

Tosu ar LTI Eolaiochta agus Innealtdireachta nuaii
Muineachan

Cuireadh tus le cursa oiliina nua i dTeicneolaiocht
Ailtireachta agus Dearadh Riomhchuidithe in
Institidid Mhuineachain i gcomhphairtiocht le
Entekra

Leanuint le cursai oiliuna san OEM, Teagascoir
Gniomhaiochtai Allamuigh, Cinamh Saotharlainne
agus Failteachas

Tus a chur le cursa Tastala agus Fioraithe
Leictreachais i gCampas BO sa Chabhan

Bailiochtu daingnithe do chlar nua printiseachta
naisiinta - OEM (Déantusaiocht Trealamh Bunaidh)

Méadu de 75% ar chldruchain printiseachta

Cuireadh tus le clar nua printiseachta Commis Chef
in Institidid an Chabhdin

Fiosraigh an Clar atd mar scéim phiolétach faoi
Sheirbhisi Oideachais Aosaigh. Seachadadh oilidint
Bunscileanna Digiteacha do roinnt cuideachtai sa
Chabhan agus i Muineachan

Comhphairtiocht nua cursa iar-Ardteistiméireachta
le San Aingeal, Sligeach i dtionscadal piolétach
Rochtain ar Mhuinteoireacht Medanscoile (APT),
arna mhaoinit ag an UAO
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Sprioc Straitéiseach 3: Pleanail agus Maoinii Comhthaite

Aidhm Gniomhartha a rinneadh i 2018

A chinntiu go e Comhaontu Feidhmiochta Straitéisi a fhorbairt agus a
bpleanailtear agus go chomhaontu le Solas agus na spriocanna gaolmhara
gcuirtear solathar BO ata le baint amach 2018-2020

BOOCM i bhfeidhm ar
bhonn anailis oibiachtuil
ar riachtanas agus
éileamh

e Athbhreithnit leanunach ar sholathar foriomlan
BOOCM agus sonrai mhargadh an tsaothair chun a
chinntiu:

- Go solathraitear clair a fhreastalaionn ar
riachtanais agus ar thosaiochtai, mar (i) ata leagtha
amach i straitéisi agus i dtuarascalacha dbhartha,
agus (ii) arna n-aithint ag an tionscal

- Go solathraitear meascan de scileanna earnala &
scileanna trasearnala

- Nach gcuireann BOOCM résholathar ar an margadh
le scileanna nach bhfuil chomh riachtanach sin

e Cead faighte le haghaidh post breise FET agus
earcaiochta

e Ceapadh Oifigeach Forbartha Lucht Oibre - cruthaiodh
post nua chun bainistiocht a dhéanamh ar an réimse
oibre seo ata ag dul i méid

e Athstruchturu na seirbhise oiliina go 2 aonad, rud a
[éirionn fécas méadaithe ar fhorbairt an fhdérsa
saothair

e Forbairt agus cur i bhfeidhm leanunach clar tras-
seirbhise, m.sh. oilitint feasachta litearthachta do
theagascairi, tacaiocht litearthachta do phrintisigh,
treoir do ghrupai oiliina ar conradh, Foghlaim chun
Foghlama

e Cruinnithe leanunacha agus idirchaidreamh i measc
seirbhisi agus ionaid BO maidir le hoibrit chun an raon
soldthair a uasmhéadu agus dublail a sheachaint
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Sprioc Straitéiseach 4: Cuimsiu Gniomhach

Aidhm Gniomhartha a rinneadh in 2018

Ll El I B ET (08 o Forbairt leantnach agus cur i bhfeidhm clar tras-

le hionchuimsiti daoine seirbhise, m.sh. oilidint feasachta litearthachta do
de gach cumas, le tagairt theagascairi, tacaiocht litearthachta do phrintisigh,
ar leith don litearthacht treoir do ghrupai oiliina ar conradh, Foghlaim chun
agus don uimhearthacht Foghlama, Matamaitic Ardteistiméireachta @ PLC

e Seoladh Clar Seaimpini Cultdrtha i Muineachan i
gcomhar le Tusla, MID, agus ISPCC. Chriochnaigh 12
rannphairti raon clar lena n-airitear Faisnéis Leibhéal 6,
Combhairle agus Abhcdideacht agus Abhcdideacht um
Chearta Teaghlaigh Leibhéal 6

e Cuireadh tus le clar Athlonnaithe na nDideanaithe i
Muineachan agus ghlac 40 foghlaimeoir 6n tSiria pairt i
ndianranganna Béarla i gCluain Eois agus i gCarraig
Mhachaire Rois

e Ceapadh clar nua chun tacu le haistrid Ogtheagmhala
agus LCA go cldr lar-Ardteistiméireachta - cursai iar-
Ardteistiméireachta le tosu i Medn Fomhair 2019 in
Institidid an Chabhain agus in Institidid Mhuineachain

e Uirlisi measunaithe caighdednaithe a fhorbairt le
hasdid ar fud Seirbhisi BO BOOCM chun a chinntit go
gcuirtear foghlaimeoiri ar an gclar is fearr a oireann da
riachtanais agus da gcumas

Sprioc Straitéiseach 5: Solathar Cailiochta

Aidhm Gniomhartha a rinneadh in 2018

A chinntiu go gcuireann e Plean FGL a fhorbairt agus a sheachadadh d'fhoireann
Seirbhisi Breisoideachais breisoideachais agus oiliina

agus Oiliina BOOCM
cldir oideachais agus
oiliina ardchaighdeain ar
fail a chomhlionann e Foireann a fhaigheann tacaiocht chun tabhairt faoi FGL
caighdeain chailiochta deimhnithe taobh amuigh de BOOCM

ndisiunta agus

idirndisiunta

e Roinnt an chleachtais is fearr trid an chéad chruinnit
BO agus bhi 170 duine i lathair
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Fuarthas maoiniu Erasmus agus Usaideadh é le
haghaidh foireann BO chun pdirt a ghlacadh i FGL thar
lear

Forbairt na bhfoirgneamh agus na saordidi BO den
scoth a chur chun cinn, de réir mar is ga le haghaidh
soldthair ardchaighdeain agus na coéiriochta is fearr
d'fhoghlaimeoiri agus don fhoireann

Forbraiodh 2 ionad nua oideachais aosaigh

Maoiniu caipitil faighte chun adiseanna nua
printiseachta a fhorbairt

Ath-rannphdirtiocht rathuil le Dearbhu Céiliochta agus
Cailiochtai Eireann agus forbraiodh Plean Feabhsaithe
Cailiochta

Bunu struchtuir nua rialachais BO

An Dr Linda Pinkster
Stiarthoir

Breisoideachais agus Oilitina
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vii.

6.3. TACAIOCHT & FORBAIRT EAGRAIOCHTA

Combhlionadh Corparaideach agus Rialachais

Is € an tAcht um Boird Oideachais agus Oiliuna 2013 an phriomhreachtaiocht lena rialaitear
cldir oideachais agus oiliuna. Ciorclan na Roinne Lanaimseartha agus Leanai Litreacha
0018/2015. Ba cheart “an Céd Cleachtais do Rialachas na mBord Oideachais agus Oiliina ”,
cé gur leagtar amach treoirlinte i gcasanna dirithe, a mheas go priomha mar shraith caighdean
do chomhaltai agus d'fhoireann an Bhoird. Beifear ag suil go gcinnteoidh comhaltai agus baill
foirne go bhfuil na gniomhaiochtai seo maidir le BOOCM & rialt de réir na gcaighdean seo i
gconai, go litrivil agus go spioradalta.

e Iniuchadh ar Chomhlionadh Chéd Cleachtais do Rialachas na mBord Oideachais agus
Oiliina

| mi an Mharta 2018, rinne BOOCM athbhreithnit ar an iniichadh ar chomhlionadh an Chéid
ag baint Usaide as uirlis initchta a d'fhorbair Arachas Comhlachtai Poibli na hEireann (IPB).
Léirigh an t-athbhreithniu ar an iniichadh go raibh leibhéal inghlactha comhlionta againn.
D'eisigh an Roinn Oideachais agus Scileanna Céd Cleachtais nua maidir le Rialachas na mBord
Oideachais agus Oiliuna in Eandir 2019 agus direoimid in 2019 ar an leibhéal comhlionta a
fheabhsu chun feabhas leantnach a léirid agus corpas dearbhaithe a chruthu do BOOCM.

e Bainistiocht Riosca

Thug Bord Oideachais agus Oiliina an Chabhain - Mhuineachdin faoi roinnt gniomhaiochtai in
2018 chun tacu le bainistiocht riosca fiontair agus chun dea-rialachas a léiriu. Ba é an bonn
fianaise taca don obair seo na reachtaiocht a bhaineann le BOOCM agus an Céd Cleachtais do
Rialachas na mBord Oideachais agus Qiliuna (An Roinn Oideachais agus Scileanna, Litir
Chiorcldin 0018/2015). Cuireadh i gcrich na haschuir seo a leanas i rith na bliana:

4, Athbhreithnitd agus nuashonru raithiuil ar an gClar Riosca Corparaideach

5. Athbhreithnit agus nuashonru raithidil ar an gClar Riosca Breisoideachais agus
Oiliuna

6. Athbhreithnit agus nuashonru raithidil ar an gClar Riosca Scoileanna

Diriodh ar na priomhrioscai a aithint a d'fhéadfadh cosc a chur ar sheachadadh Raiteas
Straitéise BOOCM. Cuireadh na priomhrioscai seo faoi bhraid an Choiste Iniuchta agus bhi
obair ar bun i gconai ar na rioscai a aithniodh a bhainistit agus a laghdu agus rinneadh réimsi
nua riosca a aithint.

e Forbairt an Chorais Bhainistiochta Sabhailteachta

Bhi BOO an Chabhain agus Mhuineachdin rithdbhachtach i mbund Ghrupa Stiurtha
Tionscadail Chéras Bainistiochta Sabhdilteachta an BOO le tacaiocht 6 Arachas IPB. Is é
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cuspair ghrupa stiurtha an tionscadail cdras bainistiochta sabhailteachta caighdeanaithe a
fhorbairt do gach ceann den sé BOO déag. Is é ar bPriomhfheidhmeannach an Bainisteoir
Tionscadail agus glacann ar nOifigeach Comhliontachta pairt i ngripa stidrtha an tionscadail
fad agus a fhorbraionn sé agus a sheachadann sé ndsanna imeachta agus beartais chun tacu
le bainistiocht rioscai sabhailteachta, sldinte agus leasa fostaithe. Leanadh den chéim
chombhairlitichain den tionscadal i rith 2018, agus d'éascaigh BOOE cruinnit le ceardchumainn
earnala, le hionadaithe 6 ghrupa stidrtha an tionscadail agus le foireann IPB. Cuirfidh aschuir
an tionscadail luach leis an BOOCM uile agus tacdidh sé linn chomh maith chun miniciocht
teagmhais agus éilimh fostaithe a laghdd a mbionn tionchar acu sa deireadh ar dhaoine,
BOOCM agus préimheanna arachais.

Sheol an tUdaras Sldinte agus Sabhailteachta agus an Roinn Oideachais agus Scileanna na
Treoirlinte nua ar Bhainistil Sabhailteachta, Sldinte agus Leasa i mBunscoileanna san
Fhomhar in 2018 le sraith ceardlann réigiunach do Phriomhoidi.

Cuireadh tus le hobair ar thionscadal piolétach ina bhfuil dhd BOO ag obair, ag obair le
sainchonraitheoir slainte agus sabhailteachta (Quadra), ar fhorbairt teimpléad saincheaptha
Raiteas Sabhailteachta do scoileanna. T4 an obair seo treoraithe ag meascan de threoirlinte
HSA agus an obair a rinne Grupa Stiurtha Tionscadal an Chérais Bhainistiochta Sabhailteachta.

e Saordil Faisnéise
D'fhoilsigh Bord Oideachais agus Oilitna an Chabhdin agus Mhuineachain a Scéim
Foilseachain um Shaorail Faisnéise, de réir Alt 8 den Acht um Shaordil Faisnéise 2014.

Is féidir teacht ar an Scéim Foilseachain ar www.BOOCM.ie agus ta cdip chrua ar fail ar iarratas
on bPriomhoifig.

Liostaitear sa Scéim Foilseachain faisnéis ar sheirbhisi BOOCM, ag féachaint do phrionsabail
na hoscailteachta, na trédhearcachta agus na cuntasachta mar atd leagtha amach in Ailt 8 (5)
agus 11 (3) den Acht. Déanfar an scéim a nuashonru agus cuirfear leis ar bhonn rialta. In
Eandir 2018, thosaigh BOOCM ag foilsii miontuairisci chruinnithe BOO.

| rith 2018, fuair BOOCM fiche cuig (25) iarratas ar fhaisnéis faoin Acht um Shaorail Faisnéise.
Astu seo, b'ionann ocht n-iarratas déag agus faisnéis neamhphearsanta a rinne iriseoiri, baill
an ghrupa leasa agus baill den phobal. Ba é an cineal faisnéise neamhphearsanta a iarradh
na: sonrai maidir le costais a ioc le comhaltai BOO; sonrai léasanna; leithdhaileadh muinteoiri;
tuarascalacha iniuchta inmhednaigh; cleachtais um chosaint leanai agus earcaiocht;
tairiscinti: agus eolas maidir le hoideachas reiligiunach i scoileanna BOOCM. Foilsitear
achoimre ar na hiarratais a fuarthas (Loga Nochta) ar shuiomh gréasain BOOCM mar chuid
den Scéim Foilseachdin um Shaorail Faisnéise.

e Cosaint Sonrai

Le linn 2018 leanadh ar aghaidh le hullmhichain chun Rialachan Ginearalta Cosanta Sonrai
(GDPR) an AE a thabhairt isteach, a bhi le tosi an 25 Bealtaine 2018. D'fhorbair grupa
tionscadail, a chuimsionn ionadai 6 gach ceann den 16 BOO, beartais agus ndsanna imeachta
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viii.

a chomhlionann an GDPR. Cuireadh tus leis an obair ar ghniomhaiochtai préiseala sonrai
BOOCM a mhapail agus comhaontuithe préisedla sonrai agus comhroinnt shonrai a fhorbairt
le trid pairtithe. Ainmniodh rdél an Oifigigh Cosanta Sonrai don Cheann Comhlionta, bunaiodh
seoladh riomhphoist tiomnaithe, agus claraiodh é leis an gCoimisiin um Chosaint Sonrai.
Thug an OCS cuairt ar gach scoil agus d'fhreastail sé ar chruinnithe foirne chun an fhoireann
a chur ar an eolas faoina gcuid freagrachtai faoi GDPR. D'fhorbair BOO clar oilitina ar line
riomhfhoghlama GDPR don fhoireann agus chriochnaigh beagnach 500 ball foirne BOOCM é
seo i rith na tréimhse 6 mhi Mhedn Fomhair go mi na Nollag 2018. Dhirigh na hionaid
riarachain ar ioslaghdu sonrai agus reachtaladh 'La Di-thranglam' an-rathdil i mi ldil 2018.

Sa tréimhse 6n 25 Bealtaine go dti an 31 Nollaig 2018 tuairisciodh tri shard sonrai don
Choimisiin um Chosaint Sonrai. Measadh gur baol iseal iad na saruithe seo do na habhair
sonrai, bhain earrdid chléireachais le péire acu agus bhain an trid ceann le doiciméid a ghoid.
Rinneadh na sdruithe seo a bhainistiu laistigh den reachtaiocht GDPR agus cuireadh gniomh
ceartaitheach i bhfeidhm.

e Qilivint agus tacaiocht leantinach don Bhord Oideachais agus Oilitna agus do Bhoird
Bhainistiochta

Le linn 2018 lean foireann riarachain BOOCM ag solathar tacaiochta agus oiliina don BOO
agus da fhochoisti, lena n-airitear Boird Bhainistiochta. | mi Mhedn Fémhair 2018, fuair an
Bord faisnéis maidir le GDPR, na himpleachtai do BOOCM agus nuashonru ar chur i bhfeidhm
polasaithe, ndsanna imeachta agus oilidint foirne. | mi na Samhna 2018 cuireadh oilidint ar
fail do chombhaltai an Bhoird ina rél maidir le tacu lena scoil i gcur i bhfeidhm na Ndsanna
Imeachta agus Cigireachtai nua um Chosaint Leanai ag an ROS. D'fhreastail baill foirne agus
comhaltai boird ar na seisidin go léir. Leanann an Roinn Seirbhisi Corparaideacha ag tacu leis
an mBord agus leis na fochoisti tri thacaiocht riarachain a sholathar do chruinnithe agus
tacaionn sé le Boird Bhainistiochta tri threoir a sholathar maidir le hullmhu clair, tégail
ndiméad agus taifeadadh néiméad.

Foireann

Is fostdir suntasach é BOOCM sa réigiun a fhostaionn thart ar 600 ball foirne
lanaimseartha agus 600 ball foirne pairtaimseartha. Le linn 2018, le hathshannadh foirne
ar bhonn sealadach agus buan go réimsi riachtanacha criticiula cinntiodh seachadadh
leanunach na bpriomhsheirbhisi. Déanann BOOCM iarracht an fhoireann is fearr ata ar
fail a earcud agus a choinnedil. Aithnitear na tacair scileanna riachtanacha chun
sarmhaitheas eagraiochtuil a sheachadadh agus chun cur leis an gcumas chun dushlain
nua agus éabhldideacha a chomhlionadh, cuireadh oilitdint ar fail i réimsi lena n-airitear
Acmhainni Daonna, Airgeadas, TF, Soldthar, Bainistiocht Chaipitil agus Rialachas. T3
BOOCM ag iarraidh i gconai an usaid is fearr a bhaint as teicneolaiocht chun caighdean
seirbhise nios fearr a chinntiu laistigh de na hacmhainni ata ar fail.
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TCF

Baineann BOOCM Usaid as teaglaim de fhreastalaithe comhad ar an lathair agus as
Microsoft Office 365 le haghaidh riomhphoist agus feidhmchlar eile bunaithe ar an
ngréasan. Is é an plean fadtéarmach le haghaidh BOOCM na bogadh ar shiul 6 sheirbhisi
ar an lathair agus bogadh i dtreo seirbhise bunaithe ar an ngréasan ina mbeadh na tairgi
go léir ar fail ar an ngréasan.

T4 BOOCM tar éis inlion foirne a thabhairt isteach do gach ball foirne ar fud na scéime.
T4 an inlion seo ag rith ar Microsoft SharePoint ata mar chuid de shraith tairge Microsoft
Office 365. Leis an bhfeidhmchlar, ceadaitear don fhoireann comhoibrit agus faisnéis a
roinnt go héasca agus rochtain a fhail ar dhoiciméid lena n-airitear beartais agus ndsanna
imeachta foirne a stérailtear go larnach agus is féidir rochtain a fhail orthu go slan 6 ait ar
bith ar ilfheisti lena n-airitear féin deisce, riomhaire gluine agus féin chliste.

Baineann BOOCM Usaid as Microsoft Teams atd ina uirlis chomhoibrithe a chuireann ar
chumas na foirne comhoibriu foireann le foireann agus foireann le mac léinn. Is uirlis
chumarsdide an-chumhachtach é seo agus baintear Usaid as faoi lathair ar fud na Scéime
BOOCM.

Ta Bord Oideachais agus Qiliuna an Chabhain - Mhuineachain (BOOCM) ar cheann de na
ceannairi i dtéarmai TFC laistigh d'earndil an BOO ar bhonn naisiinta. Faoi lathair
tacaionn TF BOOCM le 1,200 ball foirne agus 12,000 mac léinn ar bhonn laethuil i ngach
ceann dar scoileanna agus ddar n-ionaid oideachais i réigiun an Chabhdin agus
Mhuineachdin. Tugann TF BOOCM tacaiocht freisin do na feidhmchlair agus na cdrais
éagsula a theastaionn 6 usaideoiri chun a gcuid oibre a dhéanamh.

Leanann an usdid de TFC laistigh de scoileanna BOOCM ag ardu ag rata an-ard go hairithe
6 seoladh ar gclar ceannaire digiteach. Seoladh an tionscnamh foirne seo in 2017 agus
d'aithin BOOCM grupa foirne arna chomhordu ag BOOCM ata ag obair chun comhéadan
mac léinn a fheabhsu don bhliain acaduil 2018/2019. T4 ardoilitint saincheaptha a fail ag
na baill foirne seo ar an mbealach is fearr chun Usaid a bhaint as Qifig 365 i gcur chun cinn
an teagaisc agus na foghlama ina seomrai ranga féin agus ar fud na scoile ina iomlaine.
Ta na baill foirne seo ag plé le baill foirne eile laistigh da scoileanna agus da n-ionaid féin
agus ta an t-eolas a fhaigheann siad ag dul ar aghaidh da gcomhghleacaithe laistigh da
ranna abhair féin agus go ginearalta ar fud na scoile.

D'fhégair an tAire Oideachais agus Scileanna, Joe McHugh TD, infheistiocht bhreise de € 50
milliun i mbonneagar TFC do bhunscoileanna agus do mheanscoileanna. Is i an infheistiocht
seo an triu trathchuid de chur i bhfeidhm Straitéis Dhigiteach an Rialtais do Scoileanna de
luach €210 milliun. Mar chuid den chldr seo ta Plean riomhfhoghlama comhlanaithe ag gach
scoil BOOCM agus td TFC BOOCM ag obair go dluth le Bainistiocht na scoile mar rél tacaiochta
lena chinntiu go bhfuil a gcuid pleananna oiriinach don fheidhm ¢ thaobh na teicneolaiochta
de. Ceann de phriomhthosaiochtai na bpleananna scoile na an bonneagar lionra laistigh den
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scoil a fheabhsu agus go hairithe Wi-Fi na scoile. Le bliain anuas ta BOOCM ag leanuint ar
aghaidh ag uasghradu gach Wi-Fi scoile agus faoi lathair ta os cionn 550 Pointi Rochtana gan
Sreang 4 mbainistit acu ar fud a n-ionaid go léir. Rinneadh infheistiocht eile i bhfeisti
muinteoiri soghluaiste a chinntionn go bhfuil an-chumas ag foireann BOOCM glacadh le
teicneolaiochtai nua laistigh den oideachas.

Le linn 2017, rollaigh TF BOOCM Windows 10 amach ar bheagnach 3000 feiste ar fud na
heagraiochta ar fad. Le linn 2018 chun slandail agus cobhsaiocht a chinntiu ar eastat na
gCliant, ta BOOCM tar éis dul chun cinn a dhéanamh chun uasghradu a dhéanamh ar
windows 10 go dti na leagain is déanai.

D'fhostaigh Aonad Inituchta Inmhednaigh an BOO saineolas KOIS Corporation Limited chun
iniuchadh TFC iomlan a dhéanamh ar an earndil. Criochnaiodh an t-iniichadh seo in 2017
agus cuireadh an tuarascadil iniuchta i ngniomh. Td BOOCM ag tabhair aghaidhe go
réamhghniomhach ar mholtai thorthai na tuarascala inidchta.

Ta an tslandail fés ina priomhabhar imni do BOOCM go hairithe lendr seirbhisi néil Office 365.
Priomhghné de shlandail néil nd céannacht agus rochtain nuair a bhaineann sé le bainistiu ar
n-acmhainni néil. Is féidir le hdsdideoiri BOOCM rochtain a fhail ar acmhainni ag usdid réimse
gléasanna agus aipeanna 6 ait ar bith i dtimpeallacht shoghluaiste néil. Mar thoradh air seo,
ni leor diriu ar cé ata in ann rochtain a fhail ar acmhainn nios mé. D'fhonn an chothromaiocht
idir an tslandail agus an tairgiulacht a bhaint amach, ta leibhéal nios airde slandala tugtha
isteach ag BOOCM ar a dtugtar rochtain choinniollach a cheangléidh ar an bhFoireann faisnéis
bhreise logdla a chur isteach nuair a bheidh siad ag teacht ar scam-sheirbhisi BOOCM 6
lasmuigh den lionra corparaideach. Rinneadh an ghné nua slandala seo a thastail go hiomlan
agus cuireadh i bhfeidhm go hiomlan i don fhoireann go léir.

T4 bainistiu gléas soghluaiste Microsoft Intune curtha i bhfeidhm ag BOOCM. Feidhmchlar
bainistiochta soghluaisteachta fiontair (EMM) is ea Intune a chuirfidh ar chumas BOOCM a
shonrai corpardideacha a chosaint ar gach gléas soghluaiste lena n-airitear riomhairi gldine,
tdibléad agus foin phoca. Mar chuid den tsraith Intune, td BOOCM tar éis polasaithe
Bainistiochta Feidhmchldir Soghluaiste (MAM) a ghiarail agus a rolladh amach do gach ball
foirne agus mac léinn BOOCM. Cosnaionn polasaithe Intune MAM sonrai corpardideacha
Oifig BOOCM 365 ag leibhéal an fheidhmchlair ar ghléasanna soghluaiste. Ta BOOCM ag claru
gléasanna soghluaiste corparaideacha ar bhonn leantnach agus iad ag baint Usdide as slandail
dhldth agus fhorfheidhmithe na bhfeisti seo.

Airgeadas

I rith 2018 tugadh isteach Way2Pay agus cuireadh i bhfeidhm é i ngach scoil i BOOCM. Is céras
ar line é Way2Pay a ligeann do scoileanna iocaiochtai a iarraidh agus a fhail 6 thuismitheoiri
agus do thuismitheoiri na hiocaiochtai seo a dhéanamh ar line. Cuireann an cdras cdras faltais
l[dithreach ar fdil a cheadaionn réiteach agus iniuchadh iomlan ar ioncam scoile. Laghdaionn
sé freisin an riosca do mhic léinn airgead a thabhairt chuig scoileanna agus do scoileanna a
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bhfuil suimeanna airgid acu san aitreabh. Déanfaidh BOOCM an tseirbhis seo a rolladh amach
i seirbhisi eile de réir mar is cui.

xi. Talamh agus Foirgnimh

Ba Ia dearglitreach i an Chéadaoin, 09 Bealtaine 2018 do mhuintir Dhun an Ri agus na
gceantar moérthimpeall nuair a ghearr an tAire Heather Humphreys an téip chun an
mhednscoil nua den scoth de luach €15 mhillidn de chuid BOOCM a oscailt go hoifigiuil,
Coldiste DUn an Ri. | lathair nios mo na ceithre chéad aoi ar tugadh cuireadh déibh, thug an
tAire 6mds ddéibh siud a d'oibrigh go dian gan staonadh le blianta fada chun campas oideachais
den sort sin a sholdthar sa bhaile. Mhol an tAire ina haitheasc na hailtiri, an fhoireann deartha,
na Combhairleoiri aitidla, na baill BOOCM agus comhaltai an Oireachtais chomh maith leis an
bpobal i gcoitinne as a dtiomantas dochreidte an tionscadal a thabhairt chun criche go rathdil.

Déanann an tAire Humphreys oscailt oifigitil Choldiste Dun an Ri 09 Bealtaine 2018

Criochnaiodh an sineadh d'fhoirgneamh scoile i gColdiste Bhréifne sa mhi Mhean Fémhair
2018 agus d'oscail an tAire Humphreys i go hoifigiuil ar an gCéadaoin, 12 Mean Fdmhair 2018.
Airitear leis an bhforbairt seo:

e 10 seomraranga
e Seomra grafaici deartha agus cumarsaide
e 2 sheomra nuatheangacha iasachta

e 2 shaotharlann eolaiochta agus seomra ina bhfuil ealain / ceardaiocht, eacnamaiocht
bhaile, teicneolaiocht,

e Seomra léitheoireachta 60 suiochan
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e Halla spdirt Corpoideachais
e Aonad Riachtanas Speisialta

e Seomra grupa, limistéar ceoil agus drdmaiochta, seomra reiligitin le limistéar machnaimh
agus oifig séiplineach, mar aon le hoifigi agus limistéir stérala

e Aiseanna seomra foirne agus riarachdin

| g ||

Osclaionn an tAire Heather Humphreys an sineadh nua ag Coldiste Bhréifne go hoifigiuil an 12 Medn Fémhair 2018

Criochnaiodh obair ar athchdéirii agus ar shineadh suntasach ag Coldiste Mhaodhdg, An
Babhun Bui in 2018 freisin. Seachadadh na hoibreacha seo:

e Dhd sheomra ranga breise
e Aiseanna leithris nua
e Feabhas mor ar fhorhalla agus ar chonairi

Ina theannta sin, rinne an Ranndg Talun agus Foirgneamh roinnt larratas ar Oibreacha
Eigeandala, larratais ar Dheontas Caipitil Spdirt agus larratais ar Chéiriocht Bhreise chun cinn.
Cuirtear gach iarratas rathuil ar aghaidh tri na céimeanna éagsula a luaithe is a thugtar cead.
D'fhreastail an fhoireann ar oilidint éagsula i rith na bliana chun an t-eolas is airde a chinntiu
chun riachtanais a gheallsealbhdiri a sheachadadh.

xii.  Cumas Eagraiochtuil
Ta na hlonaid / Oifigi Riarachain rithabhachtach d'oibriochtai BOOCM. Ta Priomhoifig
BOOCM lonnaithe i mBaile Mhuineachdin agus ta Fo-Oifig againn i mBaile an Chabhain.
Feidhmionn na hionaid seo mar mhol do gach ionad agus seirbhis BOOCM. Seachadtar
na feidhmeanna Riarachdin tri struchtur coludin, lena n-airitear Acmhainni Daonna,
Airgeadas, Talamh agus Foirgnimh, Seirbhisi Corpardideacha, Comhlionadh, Solathar, TF
agus Riarachan Oiliuna.
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Is iad spriocanna fhoireann an OSD na feabhas a chur ar na préisis agus na nésanna
imeachta a thacaionn le dea-rialachas corparaideach i BOOCM agus a chinntid go n-
Usaidtear acmhainni Daonna, Airgeadais agus Bonneagair, ata oiriinach do sheachadadh
na seirbhisi tusline go héifeachtach agus go héifeachtuil ar fud BOOCM.

| rith 2018, cuireadh tus le pleanail agus réamhobair roimh aistriad fheidhm pharolla
BOOCM go Seirbhisi Oideachais Comhroinnte Oideachais.

Déantar seirbhisi BOOCM a sheachadadh anois tri struchtur atd dea-fheidhmithe,
sruthlinithe mar ata leagtha amach thios:

Struchtur Eagraiochtuil BOOCM

PriomH:eidhme
Stidrthoir FET Stiurthoir
Scoileann
Instititiidi BO Mean
— — Scoileann
Ambharcl
ofgint  JE g ona
a ;s Sa
Seirbhisi Gideathasls
) , L_ Music -
SRR SelrbhlSI"
Corparaid
Oideachas Aosalil m Combhlionadh
ml Ogtheagmhiil mTalamh & Foirgn
m Seirbhisi Oige gl Solathar
| Allamuigh | QOilidint
Oideachas Riarachan
Oideacha

m  Priosuin
Seirbhisi

Stidrthéir OSD

Airgeadas

|
I I
()

T

Td an Priomhfheidhmeannach freagrach as bainistiocht feidhmidchain BOOCM agus ta
freagracht iomldn air as feidhmiocht scoileanna, clar agus ionaid oiliina. Ta Stilrthdiri,
Priomhoidi, Comhordaitheoiri agus Bainisteoiri na n-ionad seo freagrach as a mbainistiu
laethuil.
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Tuairisc ar sheachadadh Spriocanna Straitéiseacha 2018

Sprioc Straitéiseach 1: Seachadadh éifeachtach seirbhise
Gniomhartha Nuashonru 2018

Tionscadail reatha a thabhairt chun criche.

e Foirgneamh nua Choldiste Dun an Ri.

e Sineadh mor le Colaiste Bhréifne.

e Athchdirithe ar Cholaiste Mhaodhdég

Cuireadh tus le pleanail agus iarratas ar fhaomhadh do
thionscadail athchadirithe éagsula.

Forbraiodh diseanna do Phrintiseachtai Commis Chef agus
Leictreachais.

Cuireadh tus le comhairliichan ar Thionscadal Scoil an
Chabhain Thiar.

Straitéis phleanala comharbais a fhorbairt lena n-diritear
[dmhleabhair oibridchain chun leantnachas na Seirbhise a
chinntiu

e Ullmhaiodh céatadan mér de lamhleabhair

e Le bheith ar fail ar line m.sh. SharePoint

e Nuashonraithe de réir mar is ga ar bhonn rialta
Combhairlitchan le gach ranndg chun riachtanais oilitina a
aithint. Criochnaiodh suirbhé scileanna
do shraith Microsoft Office.

Eolas a thabhairt don Fhoireann maidir le forbairti nua,
comhlionadh agus nuashonruithe ar imeachtai leaninacha
m.sh., Straitéis, GDPR, Slandail TF. Qilidint don fhoireann i
RGCS, solathar, aoisliintas, clar maoine, dli oideachais
criochnaithe agus leanunach.

FGL leanunach - bainistiocht ama, spreagadh agus follaine.

Ta FGL Gairmiuil Ginearalta maidir le feidhmchlair
Microsoft 0365 éagsula curtha i gcrich.

Forbraiodh infrastruchtir chun Gsaid tiomana / SharePoint
amhain a éascu ag Riarachan.

Déantar cairt eagraiochta a nuashonru go rialta agus a
scaipeadh ar gach Scoil / Instititid agus lonad

Plean le forbairt agus riachtanais reatha agus riachtanais an
duine aonair agus na n-eagraiochtai & gcur san direamh.
Aiseolas a lorg 6n bhfoireann nuair a bheidh na
lamhleabhair criochnaithe, sainaithin an oilidint a
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theastaionn tri anailis mhionsonraithe ar riachtanais
scileanna do na ranndga éagsula.

Bainistiocht Riosca:

e Clar riosca ullmhaithe agus athbhreithnithe gach
raithe.

e (Ceardlanna le lonadaithe IPB agus Bainistiocht
BOO. D'fhreastail scoileanna, BO agus Bainistiocht
Riarachain ar cheardlanna IPB.

e D'fhreastail muinteoiri dbhar sainidil m.sh.
Adhmaddireacht agus Miotaldireacht ar
cheardlanna IPB.

e Iniuchadh ar sheomrai praiticiula i scoileanna.

e T4 Bainistiocht Riosca ar chldr oibre na gCruinnithe
Bainistiochta Sinsearai uile

e Tuairisciu agus athbhreithniu raithidil, dha uair sa
bhliain agus go bliantuil ag brath ar ratdil riosca.

e Clar Riosca Nuashonraithe curtha i lathair ag gach
cruinniu Inidchta.

Gach spriocdhata le haghaidh tuairisciu reachtuil agus
tuairiscit do ghniomhaireachtai maoinithe curtha i gcrich.
Athbhreithniodh agus criochnaiodh an Beartas Solathair de
réir an teimpléid ndisiunta.

Usaid leantnach TFC laistigh de Scoileanna BOOCM agus an
Plean Riomhfhoghlama a chur chun cinn chun
aonfhoirmeacht an chineail trealaimh agus na cailiochta a
chinntiu. Infheistiocht leanunach i bhfeisti nua agus
uasghradu feisti go Windows 10

Infheistiocht i gCrua-earrai agus infreastruchtur TF i ngach
scoil, maoinithe ag an Straitéis Dhigiteach do Scoileanna 6
ROS Uasghrdadu ar Wi-Fi uile na scoile, faoi lathair ta os
cionn 550 Point Rochtana Gan Sreang @ mbainistiu ag gach
ionad BOOCM. Infheistiocht i ngléasanna muinteoiri
soghluaiste
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Sprioc Straitéiseach 2: Cumarsaid BOOCM a fhorbairt
Gniomhartha Nuashonru 2018

Athbhreithniu a dhéanamh ar struchtur inmhednach
cumarsdide chun an usdid is fearr a bhaint as an acmhainn
TF reatha chun malartu faisnéise a éascu. Cruinnithe
bainistiochta nios rialta - cruinnithe seachtainiula
Stidrthairi, cruinnithe Cheann Ranndige gach 6/8
seachtaine.

Tuairiscionn Ceannairi na Ranndige don Fhoireann maidir
le saincheisteanna suntasacha.

Bonneagar forbartha chun Usaid Microsoft Office 365
Teams/OneDrive/ SharePoint a éascu don Riarachan.

Dréacht-Straitéis Chumarsaide forbartha, le leasu agus le
comhdhluthd.

Iniichadh ar asraonta medn soisialta BOOCM.
Qilivint Twitter agus LinkedIn curtha ar fail don fhoireann
l[arnach.

Coinnitear an ldithredn gréasain cothrom le data 2018.

Ta dualgas ar gach seirbhis / ranndg a chinntit go bhfuil a
gcuid sonrai cothrom le data tri nuashonruithe a sheoladh
chuig TF trid an Deasc Chabhrach. Nuashonraitear Scéim
Foilseachdin um Shaorail Faisnéise go rialta. Cuireadh
Miontuairisci BOO leis 6 mhi Eanar

Sprioc Straitéiseach 3: Leathndidh BOOCM a chumas eagraiochtuil a bheith solibtha
agus réamhghniomhach chun freagairt do riachtanais aititla agus naisitnta.
Gniomhartha Nuashonru 2018

Freastalaionn baill foirne abhartha agus bionn siad
gniomhach i gcruinnithe ndisiinta - FORA BOO

Seirbhisi a sholdthar d'eagraiochtai lasmuigh de shainchdram
ginearalta an BOO, ar nés bunscoileanna agus
meanscoileanna, TF do mheanscoileanna neamh-BOO.

e Nuashonru rialta 6n Rannég TF maidir le solathar Seirbhisi
TF i scoileanna Neamh-BOO. Gach scoil neamh-BOO ar
tugadh cuairt uirthi, agus idirbheartaiocht déanta ar
chonradh nua.

An Ranndg Talun agus Foirgneamh ag soldthar seirbhis
chomhairleach do bhunscoileanna a bhainistionn sinti
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e Seisiliin faisnéise GDPR curtha ar fail d'institididi
oideachais seachtracha

Criochnaiodh obair ar phroiseas féidearthachta éagsulachta /
athchumraiochta. ROS chun é a fhoilsiti in 2019 d'fhonn an
fhéidearthacht go mbeidh an BOO mar phatrun Scoileanna
Naisiunta Pobail.

Sprioc Straitéiseach 4: Eifeachtulachtai eagraiochtula a uasmhéadu
Gniomhartha Nuashonru 2018

Oilidint Sainidil TF ar Shlandail, comhlionadh, SharePoint,
OneDrive

Ag baint Usdide as Microsoft Office 365 chun comhlionadh a
chinntit maidir le slanddil phearsanta, lena n-diritear athru
phasfhocal rialta agus fiordheimhnithe dha fhachtdir a ghiarail
nuair atd rochtain a fail acu ar scamall BOOCM 6 lasmuigh den
lionra corparaideach.

Chuathas i gcomhairle le Cinn Ranndige chun
priomhghniomhaiochtai / oibriochtai dlithshaothair a aithint.
Dréachtphlean le hullmhu in 2019, i gcomhairle le TF.

Clar de na ceadunais bogearrai go léir curtha i gcrich.
Cuireadh tus le hathbhreithnil ar gach pacdiste agus a
bhfeidhmiulacht faoi seach, lena n-airitear scoileanna.

Berni Power

Stiurthéir Tacaiochta agus Forbartha Eagraiochta
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CUID 3

7. Rialachas Corparaideach agus Airgeadas

7.1 RIALACHAS CORPARAIDEACH

Combhlionann Bord Oideachais agus Oilitna an Chabhain agus Mhuineachdin an Cdd
Cleachtais um Rialachas na mBord Oideachais agus Oiliina, Ciorclan 0018/2015 na Roinne
Oideachais agus Scileanna. Is é cuspdir an choéid a chinntiu go gcuireann BOOCM prionsabail
an dea-rialachais agus na bainistiochta i bhfeidhm.

Bord Oideachais agus Oiliuna An Cabhan agus Mhuineachain

T4 21 ball ar Bhord Oideachais agus Oiliina an Chabhain agus Mhuineachain agus ta sceideal
foirmivil feidhmeanna forchoimeadta doé féin. Tacaionn reachtaiocht le feidhmeanna
forchoimeadta agus airitear leo beartais, pleanail, monatdireacht agus glacadh na gcuntas /
na tuarascala bliantula. Faigheann an BOO tacaiocht 6 Fheidhmeannas atd freagrach as
pleananna a chur i bhfeidhm, bainistiocht laethuil agus feidhmeanna nach bhfuil
forchoimeadta don BOO. Ta struchtur eagraiochtuil i bhfeidhm le leibhéil Gdarais agus
struchtuir tuairiscithe atd sainithe go soiléir.

Ceanglaitear ar bhaill BOO agus ar bhaill foirne ainmnithe Nochtadh Leasanna bliantula a
sholathar maidir le saincheisteanna a d'fhéadfadh tionchar dbhartha a imirt ar fheidhmiocht
na bhfeidhmeanna. Ina theannta sin, ghlac an BOOCM le Cod lompair agus cuireadh é seo ar
fail do na baill agus don fhoireann ar fad.

Tagann an BOO le chéile gach dha mhi, agus coinnitear clar tinrimh. Faigheann baill clar oibre
agus paipéir roimh chruinnithe. Ta aon fhaisnéis bhreise a bhaineann le rél an BOO ar fail go
héasca. Déantar miontuairisci a chothabhail agus a ghlacadh chun tacu le cruinnithe BOO.

Cuirtear lamhleabhair oiliuna ar fail do chomhaltai ina leagtar amach a bhfeidhmeanna agus
a bhfreagrachtai. Ta rochtain dhireach ag baill ar an bPriomhfheidhmeannach. Ta nésanna
imeachta i bhfeidhm freisin do chomhaltai, chun a ndualgais a chomhlionadh, chun comhairle
ghairmiuil a ghlacadh.

Fochoisti

T4 Fochoisti bunaithe ag BOOCM, a chuimsionn comhaltai BOO, agus pairtithe leasmhara
abhartha eile. Ainmnionn an BOO cathaoirleach na bhFochoisti seo agus cuirtear téarmai
tagartha mionsonraithe ar fail.
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T4 an Coiste Iniuchoéireachta freagrach as monatdireacht a dhéanamh ar an bhfeidhmeannas
i gcomhlionadh a fheidhmeanna agus solathraionn sé dearbhuithe don BOO maidir le
leordhdthanacht agus éifeachtacht na bprdiseas rialaithe inmhednaigh. Faigheann an Coiste
Inidchdireachta tuairisci n mbainistiocht agus an t-iniichadh seachtrach agus inmhednach.
Faigheann an BOO miontuairisci cruinnithe én gCoiste Inidchdireachta agus tugann sé aird ar
a thuarascail maidir le raiteas rialaithe inmhednaigh a ghlacadh agus na cuntais bhliantula a
cheadu.

Ta an Coiste Airgeadais freagrach as athbhreithnit a dhéanamh ar ioncam / caiteachas
BOOCM, ar mhoérchonarthai agus ar ghnéithe airgeadais na bPleananna Oideachais agus
Seirbhise. Faigheann an BOO miontuairisci an choiste airgeadais lena mbreithnit agus chun
cabhru le dearbhu a thabhairt go bhfuil na Pleananna Oideachais agus Seirbhise 4 mbaint
amach.

Airitear leis na coisti eile a bhunaigh an BOO na Boird Bhainistiochta Scoile, an Bord
Bainistiochta Ogtheagmhala, an Coiste um Obair Ogra, an Bord Oideachais Aosaigh, Bord
OETC Tanagh agus Bord Amharchlann an Gharaiste.

Struchtur Rialachais BOOCM

Bord Oideachais agus Qiliina an Chabhain agus Mhuineachdin

Coiste An Coiste
Inidchdireachta Airgeadais:
.B_0|r,d Boird . Bo,rd Bord Oideachais
Bhainistiochta L Bainistiochta :
: Gobharnairi ; . Aosaigh
Scoileanna Institididi / Ogtheagmhala

Bord

Bainistiochta
Ambharclann an

Bainistiochta
OETC Tanagh

Bainistiocht
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7.2 CEANNOIFIG/IONAD RIARACHAIN

Ta an fheidhm Riarachain larnach d'oibriochtai BOOCM. T4 an Phriomhoifig lonnaithe i Srdid
an Mhargaidh, Muineachdn agus ta an Fo-Oifig i bhFaiche Radharc na hEaglaise, An Cabhan.
Seachadtar na feidhmeanna Riarachain tri struchtdr cuig choludn, lena n-airitear Acmhainni
Daonna, Airgeadas, TF, Bainistiocht Caipitil agus Seirbhisi Corparaideacha. Déanann Ceann
Roinne a thuairiscionn do Stitrthéir OSD maoirseacht ar gach colun.

PF

Stidrthoir Tacaiochta agus Forbartha
Eagraiochta

(ST Oifigeach Ceann
na 3 . :
S || A;rggjsagils GeeImi Ceann | Talun & Ceann Riacriac;gin
Corparaéi AD Ceann el (e AD Foirgnea Solathair i -
Airgeadais mh
deacha

T4 an Priomhfheidhmeannach (CE) freagrach as bainistiocht feidhmiichain BOOCM agus ta
freagracht fhoriomldn aige as feidhmiocht scoileanna agus ionad. T4 Priomhoidi, Stitrthairi,
Bainisteoiri agus Comhordaitheoiri na scoileanna agus na n-ionad seo freagrach as a
mbainistit ¢ 13 go 13.
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8. Raiteas an Chathaoirligh

Raiteas an Chathaoirligh Bhord Oideachais agus Oilitina an Chabhain agus Mhuineachdin
faoi Alt 19.1 den Chdéd Cleachtais um Rialachas Bhoird Oideachais agus
Oiliuna
19.1(i) Forbairti Suntasacha Airgeadais Eandir— Nollaig 2018:

e Tionscadail Tégala

e Colaiste DUn an Ri gnéthu agus criochnu

e Criochnaiodh Colaiste Bhréifne le sineadh nua €9m agus bhog an scoil isteach sa
chéiriocht nua seo i Medn Fémhair 2018

e Oibreacha Athchdirithe agus Uasghradaithe ar San Mhaodhog

e Cuntas Deiridh Cholaiste Bhaile na Lorgan

e Tionscadal Rochtana (Inmheanach) Cholaiste Chnoc na Fea

e Troscan agus Trealamh Scaoilte

e Dul Chun Cinn deanta ar Shineadh Cholaiste Bhréifne

e Dul Chun Cinn deanta ar Shineadh Cholaiste Bhaile na Lorgan
e Dul Chun Cinn deanta ar an Scoil Nua ag Colaiste Dun an Ri

e agus an Teampaill Mhéir

e €175,578 driaradh le haghaidh Bounce Back South East le haghaidh seachadadh
seirbhise

e €130,094 Bounce Back West Chabhain le haghaidh seachadadh seirbhise

e £€36,832 do Thionscadal ISPCC Mhuineachain

e €125,139 Seirbhisi Oige Include do Chluain Eois agus Béal Atha Beithe

e €45,372 do Scéimeanna Deontais Qige Aititla

e €33,524 do Mhaoiniu Caipitil Oige

19.1 (ii) Nésanna Imeachta Cui

T4 na nésanna imeachta cui go |éir maidir le tuairisciu airgeadais, iniuchadh
inmhednach, taisteal, solathar agus dilscairti sécmhainni 8 ndéanamh;

19.1(iii) Cérais um Rialti Inmheanach

Ta raiteas ar an gcoras rialaithe inmheanaigh san fhormaid ata leagtha amach in
Aguisin XI den chéd faoi cheangail;

19.1 (iv) Céd lompair

Cuireadh na Céid lompair do Bhaill Foirne agus do Chomhaltai an Bhoird i bhfeidhm
agus cloiodh leo, chomh fada agus is eol don Bhord;
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19.1 (v) Beartas ar Pha
Tathar ag cloi le beartas an Rialtais maidir le p3;
19.1 (vi) Imeachtai Suntasacha tar éis an Chlair Chomhardaithe
Nil aon imeacht shuntasach tar éis an chlair chomhardaithe;
19.1 (vii) Caipiteal

Fuarthas cead i scribhinn sular tabhaiodh caiteachas caipitil. Tathar ag cloi leis na
Treoirlinte maidir le Breithmheas agus Bainistil na dTograi Caiteachais Chaipitiuil
agus an Creat Bainistiochta Oibreacha Caipitiula;

19.1 (viii) Diuscairt Talin/Maoine
Nior dhilscair an Bord aon talamh/maoin;

19.1 (ix) Diuscairt S6cmhainni né rochtain ar mhaoin né ar bhonneagar a dheont le
haghaidh socruithe trachtala le triu pairtithe.

Nior dhiuscair an Bord aon shécmhainni né rochtain ar mhaoin né ar bhonneagar a

dheonu le haghaidh socruithe trachtala le triu pairtithe.
19.1 (x) Léasanna

Faightear cead i scribhinn én Roinn Oideachais agus Scileanna sula ndéantar aon
léasanna nua;

19.1 (xi) Oibleagaidi faoin DIli Canach
Chomhlion CMETB a oibleagaidi faoin dli canach;
19.1 (xii) Plean Solathair Chorparaidigh

Ta rochtain ar shonrai / tuairiscit agus cédu caighdednaithe ina réamhriachtanas

chun Plean Solathair Chorpardidigh a thairgeadh. Ag Leibhéal Naisiunta, ta teimpléad
plean chaighdednaithe agus cdédu airgeadais earnala leagtha amach ag meitheal BOO

i gcomhar le PRSU in BOOE agus ag an tSeirbhis Solathair Oideachais i Raithe 2 de
2018 agus Raithe 1 de 2019 chun cabhru le BOOanna aonair an Plean Solathair

Chorparaidigh a chomhlanu a dhéanfar riachtanais solathair an Bhoird amach anseo

a leagan amach. Ta ceardlanna an Phlean Solathair Chorparaidigh pleanailte do
Raithe 2 de 2019 agus beidh BOOCM tiomanta ddibh freastal orthu agus tabhairt

faoin anailis riachtanach ar chaiteachas ar sholathar agus ar na caighdeain solathair

agus ceannaigh. Eascéidh an Plean Solathair Chorparaidigh pleanail BOOCM do
riachtanais solathair amach anseo trid an bPlean Solathair llbhliantuil 3 bliana
(MAPP).

19.1 (xiii) Beartas Taistil

Tathar ag cloi le riachtanais bheartas taistil an Rialtais i ngach sli.
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19.1 (xiii) Cod Cleachtais maidir le Rialachas na mBord Oideachais agus Oiliuna

Ghlac an Bord leis an gCad Cleachtais (Ciorclan 0018/2015) agus ta sé ag cloi leis sin
chun criocha na Raiteas Airgeadais 2018 mar a mhol an Roinn Oideachais agus
Scileanna.

D’fhaomh Bord Oideachais agus Oiliina an Chabhain agus Mhuineachain leis an Raiteas
seo ag a chruinniu a tiondladh an 26 Marta 2019

Sinithe: Seamus Coyle
Cathaoirleach

Data: 26-03-19
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8.1.Sonrai Thuarastal an Phriomhfheidhmeannaigh

De réir na scalai pa a d'fhaomh an Roinn Oideachais agus Scileanna iocadh leis an
bPriomhfheidhmeannach sa bhliain dar crioch 31 Nollaig 2018 mar seo a leanas:

B’ionann an pacaiste luach saothair CE don bhliain agus:

Tuarastal Bunusach 111,010
Eile --
111,010

Nior thug an CE faoi aon taisteal eachtrach chun criocha gné BOO i rith na tréimhse.

Is ball € an Priomhfheidhmeannach de scéim neamh-mhaoinithe sochair phoibli na
hearnala poibli agus ni sharaionn na teidliochtai pinsin na teidliochtai caighdeanacha ata
ar fail faoin scéim.
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8.2.Sonrai faoi Speansais Chomhaltai
foctar speansais le comhaltai Boird chun taisteal chuig cruinnithe a bhaineann leis an

mBord.

Is mar seo a leanas na speansais chomhiomlana a iocadh le gach comhalta sa bhliain dar

crioch 31 Nollaig 2018:

Lion na

gcruinnithe

a
COMHALTA AN bhfhreastal
BHOIRD REACHTUIL | AGALLAMH | COMHDHALACHA/ | EILE IOMLAN aiodh orthu

CRUINNITHE | BOIRD SEIMINEAIR

Aidan Campbell €126.30 €43.89 €204.68 8/9
Carmel Brady €315.77 €207.81 €149.60 €673.18 8/9
Cathy Bennett €202.56 €88.68 €291.24 7/9
Clifford Kelly €592.18 €469.20 €469.20 | €1,033.57 | €2,592.28 8/9
Colm Carthy €739.73 €90.46 €343.83 €152.11 | €1,326.13 8/9
Deirdre Kelly €18.36 €18.36 1/9
Jacqui Lewis €116.46 €120.93 €237.39 4/9
Joe McGrath €1,215.45 €153.75 €1,856.85 €954.47 | €4,180.52 8/9
June Donnery €179.78 €172.99 €76.53 €429.30 8/9
Madeleine 9/9
Argue €497.37 €39.42 €536.79
Micheal Martin €197.71 €17.39 €1,101.71 | €1,316.81 7/9
Michelle Flynn €526.91 €195.28 €69.40 €791.59 8/9
Paddy 7/9
McDonald €286.56 €387.27 €673.83
Paddy O'Reilly €395.04 €395.04 7/9
PJ O'Hanlon €191.71 €191.71 8/9
Sarah O'Reilly €242.77 €82.42 €398.81 €724.00 7/9
Seamus Coyle €347.85 €287.69 €282.39 €226.22 €1,144.15 7/9
Sean Fegan €834.86 €1,011.32 €321.32 €2,167.50 8/9
Sean McKiernan €559.04 €720.81 €1,042.42 €258.22 €2,580.49 8/9
Shane P. O'Reilly €52.53 €52.53 2/9
Tomlan €7,638.94 €3,448.54 €4,780.77 | €4,596.65 | €20,527.52
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8.3.Raiteas an Chdrais um Riald Inmheanach

Raiteas ar Fhreagrachtai an Bhoird

Bunaiodh Bord Qideachais agus Oiliina an Chabhain agus Mhuineachain an 1 IGil 2013 faoi
fhoralacha an Achta um Boird Oideachais agus Qiliuna 2013.

Eilitear le hAlt 51 den Acht sin ar an BOO, i cibé foirm agus i cibé tréimhsi cuntasaiochta a
cheadaitear ag an Aire Oideachais agus Scileanna le toilit an Aire Caiteachais Phoibli agus
Athchdirithe, na cuntais chui is gnach ar airgead a fuarthas agus a chaitear.

Agus ata na cuntais sin @ n-ullmhu aige, ceanglaitear ar an mBord:

(a) na polasaithe cuntasaiochta caighdeanacha a chur i bhfeidhm chun raitis airgeadais

BOO a ullmhu
(b) breithilnais agus meastachain chuntasaiochta atd réasinta agus stuama a
dhéanamh

(c) aon imeacht abhartha 6 na polasaithe caighdeanacha cuntasaiochta a nochtadh agus
a mhinia.

T4 an Bord freagrach as leabhair chuntais chui a choinneail lena nochtar, le cruinneas
réasunta ag trath ar bith staid airgeadais an Bhoird agus a chuireann ar a chumas a chinntiu
go gcomhlionann na Raitis Airgeadais alt 51 d'Acht na mBord Oideachais agus Oilitina 2013.

Ta an Bord freagrach freisin as a chuid sécmhainni a chosaint, agus da bhri sin chun bearta
réaslnta a ghlacadh chun calaois agus neambhrialtachtai eile a chosc agus a bhrath.

Cathaoirleach:

Sinit: Seamus Coyle

Data: 08-05-2019
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Raiteas an Chdrais um Rialu Inmheanach

Freagracht as an gCoéras um Rialt Inmhednach

Mar a fhorailtear faoi Acht um Bhoird Oideachais agus Qiliina 2013, t4 BOO an Chabhain
agus Mhuineachain freagrach as athbhreithnid agus cinntit a dhéanamh ar éifeachtacht
chéras rialaithe inmheanaigh an BOO. Ghlac BOO an Chabhdin agus Mhuineachain go
foirmiuil leis an gCéd Cleachtais um Rialachas na mBord Oideachais agus Qiliuna an 23
Marta 2015. Bunaiodh na Coisti Iniuchta agus Airgeadais i Marta 2015.

Mar Chathaoirleach ar BOO an Chabhain agus Mhuineachain, aithnim an fhreagracht ata ar
an mBord as a chinntiu go gcoinnitear agus go bhfeidhmitear cdras rialaithe inmheanaigh
éifeachtuil agus éifeachtach. Is é cuspdir an chorais sin a chinntiu go gcosnaitear
sécmhainni, go ndéantar idirbhearta a udaru agus a thaifeadadh i gceart, agus go gcuirtear
cosc ar earraidi nd neambhrialtachtai abhartha né go mbraithfi iad i dtréimhse thrathuil.

Priomhnésanna Imeachta Rialaithe
T4 bearta glactha ag an mBord chun timpeallacht rialaithe chui a chinntid tri:
« Freagrachtai bainistiochta agus foirne a shainiu go soiléir.

« Nodsanna imeachta a bhunt chun teipeanna rialaithe suntasacha a thuairiscit agus
chun gniomh ceartaitheach cui a chinntiu.

« Nodsanna imeachta a bhunu chun gach riosca a aithint agus a mheas a d'fhéadfadh
cosc a chur ar an BOO a chuspadiri a bhaint amach.

T4 an coras rialaithe inmheanaigh i bhfeidhm ag BOO an Chabhain agus Mhuineachain
bunaithe ar:

« Noésanna imeachta riarachdin mionsonraithe
« Deighilt dualgais

« Udaruithe sonracha

« Seicedil inmhednach

« Athbhreithnid miosuil bainistiochta ar thuarascalacha lena leagtar amach torthai
iarbhir agus buiséadaithe na gclar a fheidhmionn an BOO.

T4 monatadireacht agus athbhreithnit an Bhoird ar éifeachtacht an chérais rialaithe
inmhednaigh curtha ar an eolas leis na nithe seo a leanas:

« Obair an Choiste Inilchta, lena ndéantar breithnit ar thuarascalacha initichdireachta
inmhednai agus ar thuarascdlacha an Ard-Reachtaire Cuntas agus Ciste (C & AG),
agus a thuairiscionn don bhord an bhfuil, i dtuairim an inidchdéra inmheanaigh, corais
leordhéthanacha rialaithe inmhednacha i bhfeidhm.

« Priomhfheidhmeannach, ata freagrach as an gcreat rialaithe airgeadais.
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« Moltai a rinne an tArd-Reachtaire Cuntas agus Ciste i litreacha bainistiochta nd i
dtuarascalacha eile .

Solathraionn an tAonad Iniluchta Inmheanaigh - Boird Oideachais agus Qiliuna (All-BOO)
feidhm Inidchta Inmheanaigh. Rinneadh an t-athbhreithnid inidchta inmheanaigh is déanai
le linn 2017 agus cumhdaiodh TF. Is mar seo a leanas na rialuithe Cérais TF agus
Bainistiochta Lionra a chumhdaitear san inidchadh seo:

e Leanunachas Gnd / Pleandil do Théarnamh tar éis Tubaiste

e Dearadh Gréasain

e Socruithe do Théarnamh tar éis Tubaiste Seirbhisi TF Seachfhoinsithe
e Cultaca agus Athchdiriu Cérais TF

e Rialuithe Slandala Tairsi Lionra

Bunaithe ar an Tuarascail Iniuchta, nil céras rialaithe inmhedanaigh leordhdthanach ag
BOOCM maidir leis na Cérais TF agus Rialuithe Bainistiochta Lionra.

T4 roinnt moltai @ gcur chun cinn ag BOOCM ar leibhéal Jitidil agus naisiunta agus ta ga le
hacmhainni breise chun moltai eile a chur chun cinn.

Athbhreithniu Bliantuil ar Rialuithe

T4 BOO an Chabhdin agus Mhuineachain tiomanta do chéras rialaithe inmhednach
éifeachtuil, éifeachtach agus eacnamaioch a oibrild. Dearbhaim go ndearna an Coiste
Inidchta athbhreithnid ar éifeachtacht an chadrais rialaithe inmhedanaigh don bhliain dar
crioch 31 Nollaig 2018. Airiodh leis seo athbhreithniti mionsonraithe ar gach tuarascail
inidchta inmhedanaigh do BOOCM 6 bunaiodh é chomh maith le scrddu a dhéanamh ar
Leabhair Mhiontuairisci an Bhoird, an Choiste Initchta agus an Choiste Airgeadais. Fuair an
Coiste Iniuchta deimhniu én bPriomhfheidhmeannach freisin go bhfuil an céras rialaithe
inmheanaigh leordhdthanach agus oiriinach chomh fada agus is féidir le réasun. Ta an
dearbhu seo bunaithe ar dhearbhu a chuir bainisteoiri sinsearacha ar fail.

Measann CMETB nar leor an leibhéal d'inidchadh inmhedanach a bhi ar fail in 2018. Mar sin
féin, tathar ag suil go gceartéfar é seo in 2019.

T4 BOOCM tiomanta go hiomlan do chomhlionadh le rialachain agus treoirlinte solathair AE
agus naisiunta. D'ainneoin sin, nil BOOCM in ann a chuid freagrachtai go léir a chomhlionadh
faoi lathair maidir le rialachain solathair. Ta cdsanna ann inar solathraiodh earrai agus
seirbhisi go haitiuil ag teacht le beartas solathair BOOCM ach ta an luach carnach sna
suiomhanna go léir nios mo na an tairseach tairisceana naisiunta.

In 2018, b’ionann an réimse neamhchombhlionta agus:

e B'ionann agus thart ar € 247,000 na ceannachain nach ndearnadh aon tairiscint naisiinta
ina leith. Ba iad na réimsi sonracha seo na fruilit bus, solathairti miotail, solathairti
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ceaintin, comhaontuithe cothabhala, diuscairt dramhaiola agus trealamh oideachais
allamuigh.

Seo a leanas stadas na dtairiscinti le haghaidh tri cinn diobh seo a leanas:

Datale
tairiscinti
Data Tairisceana comhlanaithe | Data ionchais a
Earra a Ceannaiodh Foilsithe a chur ar ais bhronnfar é
Tairiscint Earnala - is
Fruiliv Bus réimse tosaiochta é
seo do BOOCM agus
tathar ag suil go
mbeidh muid san
adireamh sa chéad
trainse do 2019
Solathairti Miotail 31.01.2019 21.02.2019 08.03.2019
Solathairti Ceaintin 19.12.2018 28.01.2019 25.02.2019

e Dhéiledil BOOCM le solathar fruilia bus, solathairti miotail agus solathairti ceaintin. Ta
BOOCM ag tabhairt tosaiochta do chomhaontuithe cothabhala, didscairt dramhaiola
agus trealamh oideachais allamuigh le haghaidh solathair agus tathar ag suil le tairiscinti
a churigcrich i 2019. | bhfianaise nadur na heagraiochta agus méid an chaiteachais faoi
chatagairi agus faoi cheannteidil éagsula, is dushlan é comhlionadh iomlan agus beidh sé
fos ina dhushlan. Leanfaidh BOOCM ar aghaidh ag déanamh monatdireachta ar gach
réimse caiteachais agus tairisceana maidir le hearrai agus seirbhisi de réir mar is ga.

Sinithe: Seamus Coyle Data: 08-05-2019

Seamus Coyle
Cathaoirleach

BOO an Chabhain agus Mhuineachain
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9. Tuarascail Airgeadais - Cuntais neamhiniuchta do 2018

Raitis Airgeadais - An Bhliain dar Crioch 31 Nollaig 2018

Gniomhaiochtai agus Costais Pha
1 Priomhghniomhaiocht

Cuireann Bord Oideachais agus Oiliuna an Chabhain agus Mhuineachain oideachas
agus oilidint ar fail ar fud chontaetha an Chabhdin agus Mhuineachdin mar ata
leagtha amach thios:

Lion na Lion na
Lion na Rannphairtith dTairbhithe

Seirbhis Suiomhanna e* *kx
Dara Leibhéal & lar- )
Ardteistiméireacht 13 5568**
Breisoideachas 34 - 7,276
Oilidint 22 - 975
Ranganna Qiche /
Pairtaimseartha 1 - 855

* Bunaithe ar Bhliain Acaduil

2018/2019 Claru

** Duine a fhreastalaionn ar chldr struchturtha l[dnaimseartha né pdirtaimseartha
arna sholathar ag BOO an Chabhain agus Mhuineachadin

*** Duine a bhaineann leas as seirbhis a sholathraionn BOO an Chabhain

agus Mhuineachadin

2 Seirbhisi Eile

Feidhmionn an Bord mar Ghniomhaire freisin agus ritheann sé Tionscadail
Féinmhaoinithe.

Is éard ata i gceist le hobair na Gniomhaireachta na clar a reachtail thar ceann
eagraiochta nd mac léinn eile, de réir critéar comhaontaithe agus aisioctar a chostas

leis an mBord.

Is éard ata i gceist le Tionscadail Féinmhaoinithe na clair ata a riald go hiomlan ag an
mBord don Bhord no d'eagraiochtai eile.
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3 Costais Pha

Is € an pa an priomhchostas don Bhord agus léirionn an tabla seo a leanas na raonta
pa agus agus lion na bhfostaithe i ngach raon:

Lion na Costas in
Raon pa * bhFostaithe 2018
€
0 - 59,999 934 20,991,835
60,000 - 69,999 166 10,799,620
70,000 - 79,999 100 7,460,703
80,000 - 89,999 29 2,412,151
90,000 - 99,999 14 1,336,708
100,000 - 109,999 7 718,854
110,000 - 119,999 4 454,201
120,000 - 129,999 1 121,458
130,000 - 139,999 2 263,780
140,000 - 149,999 - -
150,000 - 159,999 1 150,218
lomlan: 1258 44,709,528

* Airitear le raonta pa ASPC fostairi.

Ni dhéanann an BOO ranniocaiochtai pinsin i leith fostaithe
| gcomhréir leis na Bearta Airgeadais Eigeandéla ar mhaithe le Leas an Phobail, rinne

an BOO Asbhainti a Bhaineann le Pinsean 6 fhostaithe arbh ionann iad agus €
1,739,155.17 a cuireadh ar ais chuig an Roinn Oideachais agus Scileanna agus Tulsa.
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(a)

(b)

(c)

(d)

(e)

Raitis Airgeadais - An Bhliain dar Crioch 31 Nollaig 2018

Bunu an Bhoird Oideachais agus Oilitina agus na bPolasaithe Cuntasaiochta

Bunu an Bhoird Oideachais agus Oilitina
Bunaiodh Bord Oideachais agus Oiliina an Chabhain agus Mhuineachain an 1 I1Gil 2013 agus ta
a chuid feidhmeanna leagtha amach in alt 10 d'Acht na mBord Oideachais agus Oiliuna 2013.

Polasaithe Cuntasaiochta Suntasacha

Bunus na Tiolactha

Cuirtear na rditis airgeadais i lathair san fhoirm ata faofa ag an Aire Oideachais agus Scileanna
le toiliu an Aire Airgeadais agus an Aire Caiteachais Phoibli agus Athchadirithe. Cuimsitear leo

Raiteas faoi Bheartais Chuntasaiochta, Raiteas Oibritchain, Raiteas faoi Shocmhainni Reatha
agus Dliteanais Reatha agus nétai leis na raitis airgeadais.

Nuair is g3, ta na figitiri comparaideacha don bhliain roimhe athluaite ar na boinn chéanna leis
na boinn don bhliain reatha.

Bunus an Ullmhuchain

Sa Raiteas Oibritichdin Faltais agus iocaiochtai i nGrapail Clair cuirtear i lathair agus déantar an
Barrachas / (Easnamh) Airgid mar thoradh air a choigeartt do ghluaiseachtai féichiunaithe
agus creidiunaithe eile chun toradh foriomlan na tréimhse a chinneadh ar bhonn fabhraithe.

Ullmhaitear an Raiteas faoi Shocmhainni Reatha agus Dliteanais Reatha ar an mbonn
fabhruithe tri iarmhéideanna deontais stait agus comhardaitheoiri eile a chinneadh ag
méideanna a léirionn an caiteachas gaolmhar a tabhaiodh de réir na rialacha maoinithe.

Ta Féichiunaithe Triu Pairti san direamh i SGcmhainni Reatha. T4 Dliteanais Pha agus Chostais
san direamh i nDliteanais Reatha.

Sécmhainni Seasta Inldimhsithe

Ta na s6cmhainni go léir a cheannaitear lena n-diritear talamh agus foirgnimh, daingnedin agus
feistis agus trealamh oilitna ioctha i mbliain an cheannaigh. Aithnitear deontais stdit chun
ceannach s6cmhainni inldimhsithe seasta a mhaoiniu sa bhliain chéanna.

Stoic

Gearrtar gach stoc inchaite de réir mar a ceannaiodh iad.

Aoisliuntas
Bronntar teidliochtai pinsin fhoireann BOO, iad siud a d'aistrigh 6 SOLAS san direamh, faoi
scéimeanna sochair shainithe.
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(f)

Coinnionn an BOO asbhainti aoisliuntais a dhéantar as pa fostaithe maidir leis na scéimeanna
mar chuid de mhaoinit comhaontaithe én Statchiste, nd ioctar leis an Roinn Caiteachais
Phoibli agus Athchairithe iad. loctar aoisliuntas faoin Scéim Pinsin Seirbhise Poibli Aonair.

Ni dhéanann an BOO aon ranniocaiochtai i leith na scéimeanna.

Feidhmitear na scéimeanna neamh-mhaoinithe seo ar bhonn ioc mar a Usaidtear agus iocann
Oifig Naisiunta na Seirbhisi Comhroinnte na teidliochtai pinsin bliantula thar ceann an BOO. T4
BOO freagrach as a bpinsin a riaradh. Cuireann an Roinn Oideachais agus Scileanna cisti pinsin
ar fail.

Ni dhearnadh soldthar sna raitis airgeadais do chostas reatha na sochar todhchai a fabhraiodh
do bhaill foirne agus do phinsinéiri reatha faoi na scéimeanna seo.

Ciosanna Léasa
Gearrtar gach cios |éasa de réir mar a thabhaitear iad.
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Raiteas Oibritichain don Bhliain dar Crioch 31 Nollaig 2018

FALTAIS
Deontais lar-bhunscoile & Ceann-Oifige
Deontais Breisoideachais agus Oilitna

Deontais Sheirbhisi Tacaiochta do Mhic
Léinn

Deontais Sheirbhisi Oige

Gniomhaireachtai & Tionscadail
Féinmhaoinithe

Deontais Chaipitil

IOCAIOCHTAI
larbhunscoileanna & An Phriomhoifig
Breisoideachas agus Qilidint

Seirbhisi Tacaiochta do Mhic Léinn

Seirbhisi Oige

Gniomhaireachtai & Tionscadail
Féinmhaoinithe

Caipiteal

Barrachas / (easnamh) airgid thirim don
bhliain

Gluaiseacht i nglan-s6cmhainni reatha eile

Nota

21

Bliain dar crioch

31/12/2018

€

40,349,596

16,403,196

714,825

5,601,361
4,190,662

67,259,640

40,307,059
15,909,480

21,948

838,148

5,822,687
4,278,630

67,177,953

81,687

(120,288)

Bliain dar
crioch

31/12/2017

€

37,204,757

16,654,875

3,000

1,005,696

4,979,690
15,315,371

75,163,389

37,574,205
16,408,425

12,968

883,043

5,263,818
15,695,272

75,837,731

(674,342)

627,092
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Barrachas / (Easnamh) ioncaim charnaigh don
Bhliain

Barrachas/(easnamh) ioncaim amhail an 1
Eanair

Barrachas/(easnamh) ioncaim amhail an 31
Nollaig

Sinithe: Seamus Coyle

Cathaoirleach

Data: 08-05-2019

(38,600) (47,250)
(1,637,580) (1,590,330)
(1,676,180) (1,637,580)

Sinithe: John Kearney

Priomhfheidhmeannach

D&ta: 08/05/2019

Ta na nétai ar leathanaigh 10 go 26 ina gcuid de na raitis airgeadais seo
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Raiteas maidir le SGcmhainni Reatha agus Dliteanais Reatha amhail

an 31 Nollaig 2018

Sécmhainni Reatha

Deontais Stait Athfhillteacha

Deontais Stait Caipitil
loncam Athfhillteach Eile
Féichiunaithe Thriu Pairti

larmhéid Bainc

Dliteanais Reatha

Deontais Stait Athfhillteacha
Deontais Stait Caipitil
loncam Athfhillteach Eile

Dliteanais Pha & Costais

Glan-S6cmhainni / (Dliteanais) Reatha

lonadaithe ag

Barrachas / (easnamh) ioncaim

Noéta

13

14

15

16

17

18

19

20

31/12/2018

€

1,490,050

649,956
877
3,762,397

5,903,280

1,619,700
794,119

1,864,418
3,301,223

7,579,460

(1,676,180)

(1,676,180)

31/12/2017

€

1,286,106

370,274
219,892
10,792
3,680,708

5,567,772

1,757,073
919,402
999,980
3,528,897

7,205,352

(1,637,580)

(1,637,580)
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Anailis ar bharrachas/(easnamh)
ioncaim

Clar

Scoileanna & An
Phriomhoifig

Clar / Cldir Breisoideachais

Clair Féinmhaoinithe

Sinithe: Seamus Coyle

Cathaoirleach

Data: 08.05.2019

Barrachas /
(Easnamh)
Coinnithe

31/12/2018

€

(1,765,178)
(21,002)

110,000

(1,676,180)

Barrachas

/

(Easnamh

)

Coinnithe
Do 2018

€

171,400

(210,000)

(38,600)

Sinithe: John Kearney

Priomhfheidhmeannach

Data: 08/05/2019

T4 na nétai ar leathanaigh 10 go 26 ina gcuid de na raitis airgeadais seo

Barrachas /
(Easnamh)
Coinnithe

31/12/2017

€

(1,936,578)
(21,002)

320,000

(1,637,580)
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10. Tuarascail Bhliantuil ar Nochtadh Cosanta

Bord Oideachais agus Oilitna An Cabhan agus Mhuineachain
An tAcht um Nochtadh Cosanta, 2014
Thainig an tAcht um Nochtadh Cosanta 2014 i bhfeidhm an 15 Itil 2014.

Leis an Acht seo, solathraitear creat inar féidir le hoibrithe 4bhair imni a ardd maidir le
éagoir a d'théadfadh teacht chun cinn san ionad oibre a bhfuil siad ar an eolas faoi ionas gur
féidir leo leas a bhaint as cosainti suntasacha agus eile ma ghearrann a bhfostoir pionos
orthu n6 mé thulaingionn siad 6 dhochar toisc go ndearnadh siad a leithéid.

T4 beartas curtha i bhfeidhm ag Bord Oideachais agus Oilitina an Chabhéin agus
Mhuineachain (BOOCM), a spreagfaidh oibrithe, in éineacht leis an reachtaiocht, chun
éagoir a thuairiscit agus iad ar an eolas go nglacfar a n-imni go dairire agus go ndéanfar
imscradu orthu, nuair is cui, agus go n-uuramofar a gcuid rindachta.

Leagtar béim sa bheartas gur cui i gconai dbhair imni a ardd nuair a bhionn siad bunaithe ar
chreideamh réasanach, is cuma an sainaithnitear n6 nach sainaithnitear aon éagoéir ina
dhiaidh sin. Sa bheartas, tugtar treoir freisin d'oibrithe maidir le conas abhair imni a arda

Baineann an beartas seo le gach oibri BOOCM lena n-airitear conraitheoiri,
sainchombhairleoiri, foireann ghniomhaireachta, iarthostaithe agus intéirnigh/oilitinaithe.

De réir fhoralacha an Achta um Nochtadh faoi Chosaint 2014, t4 Fiona Nugent ceaptha ag
BOOCM chun nochtadh cosanta a fhail. Is féidir teagmhail a dhéanamh leis an oifigeach
ainmnithe ar an teileafon ag 047 30888, tri riomhphost ag fionanugent@BOOCM.ie no6 trid
an bpost ag BOO an Chabhdin agus Mhuineachdin, an tlonad Riarachdin, Sraid an
Mhargaidh, Muineachan, H18 W449.

Tuarascail Bhliantail um Nochtadh Cosanta 2018

Tuarascail bhlianttil Bhord Oideachais agus Oiliina an Chabhéin agus Mhuineach4in mar a
cheanglaitear le halt 22 den Acht um Nochtadh Cosanta 2014.

De bhun an cheanglais seo, deimhnionn BOOCM leis seo go bhfuarthas tuarascail amhain (1)
faoin Acht um Nochtadh Cosanta i rith 2018.

Rinneadh meastnt tosaigh, agus measadh nar thainig an nochtadh faoin reachtaiocht um
Nochtadh Cosanta. Ina dhiaidh sin rinneadh athbhreithnit seachtrach ar an meastnt seo
agus measadh gur nochtadh cosanta é an nochtadh de réir bhri na reachtaiochta. Fuarthas
seirbhisi imscrudaithe sheachtraigh ag baint asaide as an gCreat OGP agus ta an t-imscraudua
le tost1 an 06 Marta 2019.
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AGUISIN 1

Sonrai Teagmhala

SCOILEANNA AN CHABHAIN

Ainm na scoile

Colaiste Mhaodhég

Seoladh An Babhun Bui,

Contae an Chabhain
Teileaféon 0499523112 / 049 9523156
Riomhphost info@stmoguescollege.ie
Priomhoide Anne Conaghan

Leas-Phriomhoide

Cormac Flynn

Ainm na scoile

Colaiste Bhricin

Seoladh Béal Tairbirt

Contae an Chabhain
Teileafon 0499522170
Riomhphost info@stbricinscollege.ie
Priomhoide Mary Sheridan

Leas-Phriomhoide

James Sherry

Ainm na scoile

Colaiste Bhréifne

Seoladh Bdthar na Coilleadh

Contae an Chabhain
Teileafon 049 4331735 /049 4331790
Riomhphost info@breifnecollege.ie
Priomhoide John Crotty

Leas-Phriomhoide Tara Mullan
Ainm na scoile Colaiste Dun an Ri
Seoladh Dun an Ri

Contae an Chabhain
Teileafon 042 9698294
Riomhphost info@dunanricollege.ie
Priomhoide Fergal Boyle

Leas-Phriomhoide

Thomas McCormick

Ainm na scoile

Colaiste Achadh an luir

Seoladh Achadh an Iuir

Contae an Chabhain
Teileaféon 049 8547050
Riomhphost info@virginiacollege.ie
Priomhoide Niall Lynch

Leas-Phriomhoide

Seamus Greene
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SCOILEANNA MHUINEACHAIN

Ainm na scoile

Colaiste Pobail Bhéal Atha Beithe

Seoladh Béal Atha Beithe
Co Mhuineachain
Teileafon 042974 1093
Riomhphost info@ballybaycc.ie
Priomhoide Moya Lynch

Leas-Phriomhoide

Conal O Grianna

Ainm na scoile

Colaiste Chnoc na Fea

Seoladh Cnoc na Fed
Muineachan
Co Mhuineachdin
Teileafon 047 81200
Riomhphost info@bhc.ie
Priomhoide Patrick McArdle

Leas-Phriomhoide

Siobhan Sheerin

Ainm na scoile

Colaiste Bhaile na Lorgan

Seoladh Bothar Bhaile Atha Cliath,
Baile na Lorgan
Co Mhuineachain
Teileafén 042 974 0066
Riomhphost info@cblayneycollege.com
Priomhoide Niall McVeigh

Leas-Phriomhoide

Frances King

Ainm na scoile

Colaiste Qiriall

Seoladh Cnoc an Chonnaidh
Bothar Ard Mhacha
Muineachdn
Teileafon 047 72344
Riomhphost eolas@oiriall.ie
Priomhoide Brendan O'Dufaigh

Leas-Phriomhoide

Annette Ni Thuathaill

Ainm na scoile

Colaiste Inbhir

Seoladh Carraig Mhachaire Rois

Co Mhuineachain
Teileafon 042 966 1282
Riomhphost info@invercollege.ie
Priomhoide Eileen O'Rourke(Gniomhach)
(Gniomhach)

Leas-Phriomhoide

Corona Farrell
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Ainm na scoile

Coldiste na Leargadh
(i gcomhar le Deoise Chlochair)

Seoladh Béthar Ath an Lobhair
Cluain Eois
Co Mhuineachain
Teileafén 047 51132
Riomhphost info@largy.ie
Priomhoide Sharon Magennis
Leas-Phriomhoide Michael Killen

BREISOIDEACHAS AGUS OILIUINT

Ainm Instititid an Chabhain

Seoladh Bothar na hArdeaglaise
An Cabhan

Teileaféon 049 433 2633

Riomhphost info@cavaninstitute.ie

Stiarthoir

Ann Marie Lacey

Leas-Stiurthair

Gerry McKenny
Karen Fitzpatrick
Louise Clarke

Ainm Instititid Mhuineachdin

Seoladh Campas Oideachais Mhuineachain
Cnoc an Chonnaidh
Co Mhuineachdin

Teileafon 047 84900

Riomhphost info@monaghaninstitute.ie

Stiarthoir

An Dr Fiona McGrath

Leas-Stiurthair

Rynagh McNally

lonaid OGTHEAGMHALA

Ainm an lonaid

Ogtheagmhail Charraig Mhachaire Rois

Seoladh Halla an Teaghlaigh Naofa
Carraig Mhachaire Rois
Co Mhuineachdin
Teileafén 042 9673906
Riomhphost info@carrickmacrossyouthreach.ie

Comhordaitheoir

Bernadette Duffy

Ainm an lonaid

Ogtheagmhail Bhaile na Lorgan

Seoladh Pairc Ghnd Radharc an Locha
Baile na Lorgan
Co Mhuineachain

Teileafon 042 974 9516

Riomhphost davidmcadam@cmetb.ie

Combhordaitheoir

David McAdam
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Ainm an lonaid

Ogtheagmhail an Chabhain

Seoladh Eochaill
An Cabhan
Co. An Chabhain
Teileafén 049 4361573
Riomhphost cavanyouthreach@cmetb.ie

Comhordaitheoir

Sabrina McEntee

Ainm an lonaid

Ogtheagmhail Mhuinchille

Seoladh Muinchille

Co. an Chabhain
Teileafon 049 5552561
Riomhphost MikeDurkan@cmetb.ie
Comhordaitheoir Mike Durkan

Ainm an lonaid

Ogtheagmhail Dhan an Ri

Seoladh An Phriomhshraid fochtarach
Dun an Ri
Co. an Chabhdin

Teileaféon 042 9668248

Riomhphost michaelmurphy@cmetb.ie

Combhordaitheoir

Michael Murphy

Ainm an lonaid

Ogtheagmhail Mhuineachain

Seoladh Cnoc an Chonnaidh
Co Mhuineachdin

Teileafon 047 83554

Riomhphost info@monaghanyouthreach.ie

Comhordaitheoir Niall McCann

lonaid Eile

Ainm an lonaid lonad Oideachais agus Oiliuna Allamuigh Tanagh

Seoladh Dartrai tri Mhuinchille
Co Mhuineachdin

Teileafon 049 555 2988

Riomhphost info@tanaghoutdooreducation.com

Bainisteoir Michelle Forester

Ainm an lonaid Amharclann an Gharaiste

Seoladh Campas Oideachais Mhuineachdin
Bdthar Ard Mhacha, Muineachdn,
Co Mhuineachdin

Teileafon 047 81597

Riomhphost info@garagetheatre.com

Bainisteoir Oibriochtai

Cathy Bennett

Stiurthoir Ealaine

Eileen Costello
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lonaid Riarachain

Oifig Mhuineachadin
(Ceannoifig)

Oifig an Chabhain

Seoladh: lonad Riarachain BOOCM lonad Riarachain BOOCM
Sraid an Mhargaidh Faiche Radharc na hEaglaise
Muineachdn An Cabhidn
H18 W449 H12 A252

Teileafén: 047 30888 049 433 1044

Riomhphost: info@cmetb.ie info@cmetb.ie

Laithredn Gréasain: www.cmetb.ie
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