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1 CMETB Mission, Vision and Core Values

IMISSION |

« Cavan and Monaghan Education and Training Board -
providing quality education and training for young people
and adults through a professional, inclusive and innovative
approach.

VISION

* Leading and delivering excellence in education and training
for all

JCOREVALUES !

* Progressiveness
Professionalism
Learner-centred
Community
Diversity

Quality



2 Strategic Objectives for 2017-2021

The CMETB Strategy Statement for 2017-2021 outlines strategic objectives in the following
three key areas:

Schools

Further Education & Training

Organisation Support & Development




3 Chairperson’s Welcome

| am delighted to join with our Chief Executive John Kearney in offering some words of
welcome and introduction to the Cavan and Monaghan Education and Training Board
(CMETB) Annual Report for 2019.

CMETB is one of the biggest employers in Cavan and Monaghan with some 1,200 part-time
and full-time staff providing a service to 12,000 learners. Through our strategic partnerships
with local business, employers and Cavan and Monaghan County Councils and their
associated committees, we are also one of the key drivers of economic growth in the region.

Amongst many significant events which occurred during 2019 were:

e Commencement of the Original Equipment Manufacturing (OEM) apprenticeship
programme.

e CMETB held a Career’s Fair for over 1000 post-primary students, giving them access
to careers advice from experts, colleges, professional representatives and others.

¢ Excellent results being achieved by students in all our post-primary schools, in terms
of academic, sporting and social activities.

e Expansion of CMETB'’s Youth Service, bringing emerging youth issues and priorities
to the fore and improving outcomes for the children and young people of our region.

e The migration of CMETB’s payrolls to Education Shared Business Services (ESBS),
one of the first ETBs in the country to do so.

¢ Maintaining the highest standards of corporate governance throughout the
organisation.

The above are only some highlights of the work undertaken by staff, learners and Board
members in 2019.

As Chairperson, my hope is that the years 2020 and beyond see the increasing growth of
learners in CMETB Schools and Further Education and Training and continuing the support
CMETB provides to capital projects throughout Cavan and Monaghan. We will continue to
strive, as a real leader, in advancing Traineeships and Apprenticeships to meet the needs of
the region and develop CMETB staff in their learning and development to ensure that CMETB
provides excellence to all learners, staff and the community.

Clir Clifford Kelly, Chairperson CMETB 2019-20
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4 Chief Executive’s Address

Our purpose in presenting this report is to provide an overview of the performance of Cavan
and Monaghan ETB in relation to its functions during the year and of the work carried out to
implement the CMETB Strategy Statement 2017 to 2021. A review of the Strategy conducted
in 2019 confirmed that our core values of Equality, Professionalism, Integrity, Collaboration
and Innovation continue to inform our collective actions throughout the organisation in
progressing the delivery of each goal of our strategy. This Annual Report highlights many
significant achievements of the CMETB Strategy Statement during 2019.

In schools, there has been a significant growth in student numbers, reflecting the high-quality
education being provided for young people, whose parents have entrusted them to us.
Collaborative planning networks in Leadership, Teaching and Learning, Wellbeing and
Information and Communications Technology have all helped to develop highly interactive
approaches to enhancing the quality of teaching and learning taking place in our classrooms.
The signing of new Service Level Agreements with the Minister for Education and Skills for
the construction of primary schools has enabled CMETB to play a substantial role in
progressing the delivery of the Schools Capital Investment Programme for the region.

CMETB Further Education and Training services are developing a reputation for leading
proactive and planned responses to economic activation and development in our area.
Enhancement of our Further Education and Training services entailed notable contributions
from Cavan Institute, Monaghan Institute, Training Services and Adult Education Services,
working together to ensure important progress has been recorded in our Further Education
and Training Plan. The launch of a new exciting OEM Apprenticeship with CombiLift and the
Mid-Tier Engineering Consortium allied to the introduction of a Commis Chef Apprenticeship
reflects the expanded collaborative capacity of CMETB to successfully engage with employers
in generating economic growth for the region.

CMETB Youth Services continue to monitor and evaluate provision in the area as well as
providing innovative services to so many communities and youth groups across Counties
Cavan and Monaghan. Our Music Generation Programme has ensured increased access to
high-quality, subsidised vocal and instrumental tuition for children and young people
throughout the region.

It has been a privilege for me to work with my colleagues among the staff of CMETB over the
past year. | am very grateful for the support of the CMETB board members who have shown
such dedication to their work on behalf of all learners. | thank all who contributed in any way
to this report and wish all staff and learners continued success in
2020.

John Kearney, Chief Executive
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5 Overview of Services
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6 Directors Reports

6.1 Schools

Cavan and Monaghan ETB provided post-primary education to 4,609 students across 11
schools during 2019. This represents a growth of over 385 students (9.5%) in the current year
with a projection of future growth in coming years. This growth in student numbers represents
a huge achievement for CMETB schools. The schools and details are:

School Address Enrolment DEIS/Non
Sept 2019 DEIS

Ballypay Community Ballybay, Co. Monaghan 353 Non DEIS

College

Beech Hill College Monaghan, Co. Monaghan 577 DEIS

Breifne College Cavan, Co. Cavan 737 DEIS

Castleblayney College | Castleblayney, Co. Monaghan 269 DEIS

Colaiste Dun an Ri Kingscourt, Co. Cavan 404 Non DEIS

Coléiste QOiriall Cnoc an Chonnaidh, Muineachan | 348 Non DEIS

Gaelcholaiste

Inver College Carrickmacross, Co. Monaghan 372 DEIS

Largy College Clones, Co. Monaghan 411 DEIS

St Bricin’s College Belturbet, Co. Cavan 193 Non DEIS

St Mogue’s College Bawnboy, Co. Cavan 231 DEIS

Virginia College Virginia, Co. Cavan 714 Non DEIS

TOTAL 4609

During the year, the Department of Education and Skills conducted the following inspections
in these schools:

School Nature of Inspection Date of Inspection
' St. Bricin’s College ~ Whole School Inspection ~~ 17/01/2019
Beech Hill College Subject Inspection in Home Economics 29/01/2019
Inver College Subject Inspection in Metalwork and 12/04/2019
Engineering
Virginia College Subject Inspection in Mathematics 30/04/2019

Castleblayney College Subject Inspection Social Personal and 30/04/2019
Health Education (SPHE)

Beech Hill College Subject Inspection in Physical Education 30/04/2019
Virginia College Subject Inspection in Art, Craft and Design = 20/12/2019

In addition to this, incidental inspections took place periodically and one school participated in
the annual Comptroller & Auditor General audit of CMETB.



School Leadership:

During 2019 CMETB appointed Principals and Deputy Principals to schools in the CMETB
area as follows:

School Position Appointment
Inver College Principal Cormac Flynn
Inver College Deputy Principal Dr Miriam Nugent
St. Mogue’s College Deputy Principal Martha Brady
Breifne College Deputy Principal Breege Reilly
St. Bricin’s College Deputy Principal Pauric Hanlon

Statement of Internal Control

All schools returned a statement for 2019. The statement covered areas including Financial
Management, Procurement and Asset Management, Compliance with DES Circulars etc. in
relation to Teaching and Learning and Governance.

Figure 1: Students attending CMETB Career's Fair

Teacher Development:

Guided by the Working Group for Learning and Teaching, extensive CPD and supports have
been put in place for teachers in CMETB schools in 2020. This programme includes teacher
induction, ongoing CPD and programmes for middle and senior leadership.

The table below documents the deep commitment of CMETB to developing teacher capacity
in line with our Strategy Statement. Key highlights of 2019 included:

e Second annual Teacher Symposium on the theme of ‘Enriching Independent
Learning’. This symposium had three themed strands including ‘Improving Student
Attainment’, ‘Using Technology to Enhance Learning’ and ‘Innovative Practices’.



e Annual CPD for all Principals and Deputy Principals which took place over two days in
June 2019, in addition to CPD components at regular Principals’ Meetings. ‘Building
School Culture’ was the theme for this year's CPD symposium.

e Tailored programme for Assistant Principals and Senior Leadership with 120
participants over two days in Cavan and Monaghan.

e Specific CPD in the area of drugs and alcohol misuse

¢ An extensive digital leadership programme offering significant support to schools in
implementing digital planning and learning.

e Exploration of further new ways to map and implement Special Educational Needs
supports in all schools.

Figure 2: Leaving Certificate Excellence Awards Night 2019

Capital Developments:

The growth in student numbers, combined with the learning and teaching needs of our schools
has resulted in the need to address capital projects in a number of schools. Proposals are
awaiting approval to move to design stage at Inver College for the development of new
classrooms, facilities and an Autism unit at the school. Similarly, Virginia College, Beech Hill
College and Colaiste Dun an Ri have reviewed their accommodation needs and have
prepared submissions to the Department of Education and Skills.

Music Generation (2019 Information)

The Music Generation Programme Cavan and Monaghan was established in 2018, under the
leadership of Ms. Mairead Duffy. In 2019 the programme commenced the implementation of
its programme of activities, following detailed discussion with a wide range of stakeholders.
The initial programme is detailed below.

Programme details September — December 2019

Primary Vocal Programme (30-week programme) commenced in September 2019 in 23
primary schools in Cavan and Monaghan.
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« Estimated weekly participants: 916 children and young people, age range 5-12 years

o Delivered by a team of 8 Musician Educators.

e Included in the above provision is Holy Family Special School, Cootehill, where 2
musicians are delivering 5 hours per week.

Early Years’ Programme

e An 8-week pilot programme commenced week beginning 21 October 2019, in 4
childcare settings, with 2 Musician Educators, with another Musician Educator
commencing a mentorship programme, in Cavan and Monaghan.

Non-programmed projects

¢ The Michael Gallen opera project took place in Castleblayney in November 2019.

e Music Generation Cavan / Monaghan facilitated mentorship opportunities for 5 second
level Music students in Co. Monaghan. In addition, 70 Transition Year/Leaving
Certificate Music students had the opportunity to attend an open rehearsal and Q & A
session with the composer and creative team of the production.

Garage Theatre:

The Garage Theatre has established itself as a prestigious venue for the promotion of drama
and the Arts in Co. Monaghan. The theatre programme ensures that a wide variety of dramatic
and musical genres are brought to Monaghan as well as providing exposure to a range of
artistic forms. It is also a key performance space for local drama companies and musical
performers

The theatre is home to several shows each month, including professional touring companies
and amateur community groups, as well as providing a platform for youth drama in the area.
In total 120 young people participate in the youth programmes in 2019.

In total just short of 29 000 patrons attended shows and events in the theatre in 2019, with a
further 3,500 using the theatre as a rehearsal space. It is also a key rehearsal and
performance space for local schools.

Self-financing theatre and office space is rented out to local groups and companies and it is
also home to a thriving Art studio.

Cumulatively, there were more than 60 000 unigue visits to the theatre in 2019, positioning
the Garage as a key driver in the artistic life of the region.
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Report of the delivery of Strategic Goals 2019

Strategic Goal 1: Leadership

Action Update 2019

1.

2.

3.

4.

5.

To develop a Principals and
Deputy Principals’ network
which focuses on exchange
of best practices and
fosters collaborative
decision making

tailored
and

To develop a
leadership
management continuing
professional development
plan for serving leaders and
teacher leaders to include
opportunities to further
develop Instructional
Leadership

To develop a coordinated

approach to promote
excellence in learning and
teaching across the ETB

To establish
teacher
networks/communities  of
practice to promote best
practice and sharing of
resources.

To target improved student
outcomes and improved

subject

1. Regular meetings of Principals and Deputy
Principals are serviced by an agenda that includes
OSD Related Updates, Director of School Updates
and when appropriate relevant CPD and speakers

2. Working Group for School Leadership has advised
Director of Schools on the implementation of
strategy and on how supports for school leaders
can be maximised

Throughout 2019, there has been a tailored CPD
Programme for school leaders including a content focus
on the empowerment and development of Middle
Leaders in CMETB schools. A bespoke programme for
CMETB Middle Leaders is now in place with 120
teachers participating.

e Curriculum Development
e Policy Development

e Drugs and Alcohol Issues
¢ Coaching Skills

e Student Voice

¢ Digital Leadership

The second CMETB symposium building capacity in
the areas of teaching and learning took place in March
2019. Enriching Independent Learning was the theme
and Karol Sadleir was guest speaker.

CMETB staff presented workshops on developing
literacy skills, student voice and Creating Digital
Resources

A network of Digital Leaders has been established to
promote best practices in the use of digital technology
in learning. This group is supported by the Digital
Leaders’ Working Group.

1. Each school completed a subject by subject review
of Leaving Certificate Results.
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Apsleiep e Sle afcleesisl 2, Results from Leaving Cert were forwarded to
the scheme Director of Schools for review. School leaders met
with DOS & CE to discuss analysis of Leaving Cert
Results (2019) — detailed feedback given to
Principals & Deputy Principals.

3. CMETB held a Career’s Fair for over 1000 post-
primary students, giving them access to careers
advice from experts, colleges, professional
representatives and others. Workshops on CAO
applications and preparing for college were also a
part of this day

S e desiie kel Sllelele Circular 03/2018 introduced new arrangements of posts
greater osiglertiizel of responsibilities in our schools. As part of the
[Elel=lgs]allol Elnlelalefsie SiElil implementation of this circular:

and students S : .
e Posts of responsibilities are now being reviewed

at least every two years

¢ Annual review of post between school leaders
and teachers in middle leadership positions has
been established

e Written report from Principal to Board of
Management describing the work of Middle
Leaders in schools

e Bespoke development programme for middle
leaders.

Aerelavcferor il i In 2019 CMETB had a specific focus on the

SlUlolelelge eni - elliadletl Bl development of Autism Support Classes and Units in

review across -Illl our schools where a demand and need has been

schools/centres established. The Director of Schools engaged with

school leaders and National Council for Special

Education. ASD classes/units are now approved for

opening in Beech Hill College, Colaiste Dan and Ri and

Inver College.

Goal 2: Learning and Teaching

Action Update 2019

(e dlElee el el ¢ CMETB  organised a significant Celebration  of
teaching as a top-level Excellence Awards evening for students who excelled
priority goal for CMETB in Leaving Certificate and Applied Leaving Certificate
statement of strategy examinations. All schools participated

o Development of the Special Education Needs Working
Group:

13



. Audit of

2. The development of a
structured CPD
programme within the
framework for learning
and teaching

The promotion of cross
curricular collaboration
within and between
schools/centres

To promote effective
engagement with IT in
the learning process
across all schools

resources
including capital,
personnel (teaching and
support) and fiscal with
the aim to secure the
optimal level for all
schools/centres

e CMETB has partnered with Dr. Johanna Fitzgerald
of UL (Mary Immaculate College) to develop a
framework of best practice in supporting all students
with learning difficulties. She has presented to
representatives of all schools and a partnership
model is being established for roll out in 2020.

The Digital Platform offered in Microsoft Office and
Teams has been customised to afford for in and cross
school planning and sharing of resources.

The CMETB Digital Cluster has provided schools with
support and resources to extend curriculum provision
into areas like coding and programming and supporting
the development of Computer Science at Senior Cycle.
School visits and supports have been facilitated by our
own teachers, led by Mr. Aidan Keeshan (teacher at
Virginia College).

Significant investment in teacher and student devices
and equipment has been made, supported by DES
grant for IT Infrastructure.

CMETB has commenced the journey of incrementally
reducing our dependence on IT servers where data is
stored locally by migrating data to cloud for storage.

Significant increase in the use of Microsoft Teams as an
educational support.

Further cohort of digital leaders CPD has been
completed.

A thorough review of the teaching capacity of each
school was conducted involving the CE, Director of
Schools, Head of HR and the school leaders from each
school. Gaps in capacity were identified and the
allocation of teachers to school reflected the needs of a
growing school population across CMETB. In a small
number of cases teachers were shared between
schools to maximise curriculum provision.

An ongoing review of school buildings led to a request
from DES to provide refurbishments/extensions to two
schools and to conduct upgrades on others.

In August 2019, the Minister for Education wrote to

CMETB approving the advancement of a new school in
Ballyconnell, Co. Cavan.
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6.

To reduce the
administrative burden

on schools/centres
leadership team

To build on CMETB’s
commitment to
inclusion of all students
irrespective of gender,
socio-economic
background, race or
religion

Goal 3: Wellbeing

To develop a scheme
wide mission and vision
statement focusing on
wellbeing

To prioritise support for

both physical and
mental health

Expert advice in the formulation of relevant policies was
provided to all schools by the CMETB Compliance
Officer and relevant resources and templates were
forwarded to schools to assist them in the
implementation of such policies.

When required legal and compliance advice was
available to all schools on a range of matters.

The use of Microsoft Teams was introduced by the
Director of Schools as a primary, cohesive
communication platform for schools.

Revised procedures for the admission of students to
CMETB schools were introduced in 2019, supported by
CMETB Compliance Officer.

Two schools welcomed Syrian students into their
schools as part of the Syrian Refugee Resettlement
Programme and specific supports were put in place for
these students.

Six of our CMETB schools are supported by the DEIS
programme and all six avail of the School Completion
Programme. Relevant supports and interventions were
offered to students targeted by the DEIS Programme.

All schools were asked to verify that their allocation of
teaching resources to students with special educational
needs was in line with relevant DES circulars via a
Statement of Internal Control, introduced in 2018.

Action Update 2019

1.

New Wellbeing Working Group was established to guide
work of ETB on Wellbeing related issues.

School programmes have been redesigned to include
Wellbeing Component under Junior Cycle Programme

Linkage with local agencies to address mental and
physical health issues.

15



3.

4.

Standardisation of
pastoral care across the
scheme

A comprehensive CPD

programme  will be
available to all staff and
students which focuses
on emotional
intelligence, anti-
bullying and resilience

Participation by Director of Schools in local Drug and
Alcohol Taskforce activities.

Early exploration of new service in Co. Monaghan for
out of school provision for students under 14.

Director of Schools chaired Wellbeing Working Group.
Outcomes were shared to all schools.

Inter-agency approach with NEPS, Co. Council,
CYPSE and Youth Services

e Mapping of provision and gaps in Cavan and
Monaghan by Youth Officer

e Commencement of specific planning for out of
school provision

Paddy Flood
Director of Schools
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6.2 Further Education and Training Services

CMETB Further Education and Training (FET) Services provide a wide range of full and part
time programmes throughout Cavan and Monaghan, offering valuable learning opportunities
for those over 16 years of age. The programmes are largely vocational in nature, e.g.
childcare, healthcare, ICT, engineering, thus providing clear routes into employment.
Likewise, there are a number of progression opportunities from FET programmes into Higher
Education (e.g. Universities & Institutes of Technology programmes).

CMETB FET comprises 5 distinct services:

i. Two PLC Colleges — Cavan Institute & Monaghan Institute — delivering full
time vocational skills programmes at Levels 5 & 6 and evening classes

ii. Adult Education Services — delivering a range of part time basic and
vocational skills and hobby programmes at levels 1- 6

iii. Training Services — this includes the Apprenticeship Service, Specific Skills
Training Programmes, Traineeships, Local Training Initiatives & Specialist
Training Providers

iv. Youthreach - 6 Youthreach Centres that provide a broad range of certified
programmes for early school leavers

v. Prison Education at Loughan House Open Prison

Figure 3: Kingscourt Youthreach awarded the Silver Health Quality Mark

In 2019, CMETB continued to implement a range of actions and new initiatives. Key
achievements and innovations included:

e Attainment of targets set out in Strategic Performance Agreement with SOLAS 2018-
2020

¢ Development and delivery of new Traineeship programmes
e Expansion of Skills to Advance programme
¢ Significant expansion of evening provision in both counties
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e Development of new apprenticeship facilities for Electrical, Commis Chef and OEM
programmes

e Commencement of innovative PLC Access Programme to support transition from
Youthreach and Leaving Cert Applied to PLC

e Commencement of Original Equipment Manufacturing (OEM) apprenticeship
programme

Figure 4: Year one of B.Sc. General Degree in association with Institute of Technology, Sligo commenced in 2019

2019 also saw the continued implementation of the FET Strategy. This strategy is aligned with
the national SOLAS FET Strategy and mirrors its goals and aims. The progress in
implementation of actions is set out in the table below.

Youth Services

2019 was a transformative year for Youth Services and saw Area Profiling and the re-
engineering of local Youth Services put emerging youth issues and priorities to the
fore. CMETB welcomed an additional Youth Project in July and now administers funding to 5
Staff Led Projects across Cavan and Monaghan employing 15 Full Time Staff, 5 Part Time
Staff, supporting 3 CE Scheme participants and 5 Youth Traineeships. Annual DCYA
funding schemes of over €1 million were administered across Cavan and Monaghan to both
staff led projects and volunteer led youth groups. Two of our Peace IV projects finished in the
Autumn of 2019, accomplishing all project outcomes and deliverables and we are delighted to
be supporting our CYPSC Partners in the administration of their Healthy Ireland Strand 3
Initiatives, which provide yet more employment to Youth Service staff across the region.

In addition, 2019 was a year for firsts, with many polarised and marginalised communities
benefitting directly from DCYA Schemes, including participants on our Cavan Traveller Youth
Employment Initiative and LGBTi projects. A new mobile facility was launched in West Cavan
and now provides much needed outreach supports to young people who feel rurally
isolated. Needs Analysis and recommendations for Improved Outcomes for these young
people were developed and shared with agencies who have a remit for children and young
people. Internally, together with colleagues in CMETB FET, 2019 also saw the establishment
of PLC Access Programme and the development of the region’s first QQI Level 6 Youth
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Traineeship, whilst our Buildings Department supported our Youth Service in
the establishment of West Cavan's first Youth Facility.

Figure 5 Official launch of Bounce Back West Cavan and formal opening of Belturbet Youth Hub

Tanagh Outdoor Education and Training Centre

In 2019 Tanagh OETC hosted record visitor numbers (16,921) for its Outdoor Programmes
and Services. The substantial increase in visitors to the Centre confirms the significant
contribution the Centre made to the local economy. Developments in 2019 included:

o Refurbishment of the Centre commenced in December 2019 including a refit of Fire Doors
throughout the Centre and upgrade to internal Fire Protection Systems.

e Monaghan County Council accessed funding as part of the renewal and development
works of the Bunnoe River and arranged to install a bus parking layby near the site used
for Geography Field Studies near Drum Village and improved student access to the river.

e As a result of continued good relations with the local community group, Cootehill Area
Development sourced funding for redevelopment of the site at ‘Halton’s’ which is used by
Tanagh for water-based activities launching Canoes/ Kayaks. These resurfacing works
significantly improved access for those visitors with poor mobility.

e Tanagh was designated as one of the 12 Digital hubs cited for Broadband roll out with
speeds up to 150mb. Installation started in December 2019 and is due for completion in
July 2020.

e ETBI secured funding for Outdoor Education & Training Services Network / OETS to make
three staff mobility trips through Erasmus funding to European countries where Outdoor
Education is integrated into the curriculum formally.

e An Outdoor Sectoral Research Report commissioned by ETBI/OETC Network was
finalised in December 2019 and findings are due to launch in 2020.
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In addition, ETBI /OETCS finalised an MOU / Partnership agreement with Canoeing
Ireland whereby it is envisioned that all 12 Centres will become key regional providers and
hubs for Canoeing & Kayaking in order to develop the sport nationally.

13 out of 16 Trainees completed their QQI Level 5 Outdoor Instructor Traineeship and 16
new Trainees were enrolled on 21 October for the 2019/2020 course.

Figure 6 QQI Level 5 Outdoor Education Traineeship

20



Report of the delivery of Strategic Goals in 2019

Strategic Goal 1: Raise the Standing of FET
Aim Actions undertaken in 2019

e cplle celeelealiilelgiert @ Sanction obtained and staff member appointed to
FET as avalued learning position of Communications Officer with key role in
path promoting FET

e FET promotion month held involving series of radio
interviews and FET Briefings for schools / parents &
general public

e Ongoing promotion of FET via a range of media

e Launch of OEM Apprenticeship in 2019 with excellent
attendance from education and industry

e Official opening of Dun Mhuire Adult Education Centre,
Monaghan

e CMETB FET patrticipation in national stories / events —
e.g. College Awareness week, Science Week,
Engineering Week, Adult Learners’ Week, Literacy
Awareness Week, SOLAS FET promotion campaign

e Development of FET into Schools programmes, aimed
at providing senior cycle students with opportunity to
sample apprenticeship & traineeship programmes

Strategic Goal 2. Skills for the Economy

Aim Actions undertaken in 2019

o celeiicsis eldenEchil o Ongoing development and provision of a wide range of

future needs of learners, FET programmes across Levels 1-6

jobseekers, employers

Sl dleesl s calel e Delivery of a number of new Level 5 & 6 programmes in

contribute to national PLC and Training Services, including:

economic development = Original Equipment Manufacturing (OEM)
Apprenticeship programme

= Pre-University Sports Science - (Level 5)

= Computer and Network Technician - (Level 6)

= Animation - (Level 5)

= Traineeship in Youthwork — Level 6

= Traineeship in Domiciliary Care — Level 5
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= Traineeship in Architectural Technology and
Computer Aided Design — Level 6

Continuation of traineeships in OEM, Outdoor Activity
Instructor, Laboratory Assistance and Hospitality and
engagement with employers in these sectors

Expansion of apprenticeship registrations

Commencement of two new Higher Education
programmes in CMETB: LYIT Level 7 degree in Health
& Social Care began in Monaghan Institute & Sligo IT
Level 7 degree in Science began in Cavan Institute

Expansion of Skills to Advance programmes in
Monaghan and Cavan. Under this initiative:

= 441 employees were upskilled via the night
provision in Cavan and Monaghan

= 112 employees upskilled via programmes for
1 or more organisations

= Engagement with over 230 employers.

Range of Employer events held across FET services,
including:
= Employer apprenticeship events
= MIECONNECT, an employer employee
networking event organised by Monaghan
Institute & Local Enterprise Office
= CIl Employer Engagement Fora with employers
from Youthwork, Domiciliary Care, Audio Visual
Technician & Science sectors.

Development of four new Electrical Apprenticeship
facilities and Commis Chef / Hospitality facility,
comprising a fully fitted Training Kitchen, Training
Restaurant and Teaching space

Increased focus on Science and Engineering
programmes in adult education with intended
progression to employment in the wide range of
engineering companies locally or move into CMETB
traineeships and apprenticeships.

Adult Education Services supported company and staff

suffering redundancies and provided Guidance
appointments and a Learning to Learn programme
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Aim

To ensure that CMETB
FET provision is
planned and
implemented on the
basis of objective
analysis of need and
demand

Aim

That FET provision will
support the inclusion of
people of all abilities,

with special reference to
literacy and numeracy

Strategic Goal 3. Integrated Planning and Funding

Actions undertaken in 2019

Contributed to SOLAS FET Strategy 2020-2024 and
commenced strategic planning for CMETB 2020-2024

Ongoing and effective work towards attainment of
targets set out in the CMETB/SOLAS Strategic
Performance Agreement 2018-2020

Ongoing review of overall CMETB FET provision and

labour market data to ensure:

- Provision of programmes that meet needs and
priorities, as (i) outlined in relevant strategies and
reports, and (ii) identified by industry

- Provision of mix of Sectoral skills & Cross sectoral
skills

- CMETB does not oversupply the market with lesser
required skills

Sanction obtained for additional FET posts and
recruitment undertaken

Self-evaluation of programmes took place in Adult Ed
and PLC

Continued development and implementation of cross
service programmes, e.g. literacy awareness training for
tutors, literacy support for apprentices, guidance for
contracted training groups, Learning to Learn, Leaving
Cert Maths for PLC students

Ongoing meetings and liaison among FET services and
centres re working to maximise range of provision and
avoid duplication

Strategic Goal 4. Active Inclusion

Actions undertaken in 2019

PLC Access programme commenced in Ml & Cl in Sept
2019. This programme enables Youthreach and
Leaving Cert Applied students to undertake a varied
programme at QQI Level 4 and sample Level 5 modules
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in a supportive environment, which will enhance their
progression to full Level 5 programme in 2020

Refugee Resettlement Programme commenced in
Cavan with intensive ESOL classes being delivered in
Baileborough, Cavan Town and Virginia.

Cultural Champions Programme was launched in
Cavan in conjunction with Tusla, Breffni Integrated, and
ISPCC.

CMETB was contracted by SOLAS to work on the
development of good practice guidelines and toolkit for
the initial and ongoing assessment of English language
competence of migrant learners. Report completed and
will be launched nationally in 2020.

Support classes for Mature learners and ESOL provided
through the Literacy service for PLC students in Ml & CI

Literacy awareness training was delivered to external
stakeholders, e.g. Community Employment Scheme
staff and staff from DEASP.

Dyslexia screening training undertaken by a number of
FET staff, which will ultimately facilitate learners with
dyslexia to obtain additional support

Multicultural Choir created in Cavan to further integrate
new communities.

Open Learning Centre at Cavan Institute, where
students with specific Learning Needs are supported,
was upgraded

Strategic Goal 5. Quality Provision

Aim

To ensure that CMETB
FET Services provide
high quality education
and training

programmes that meet
national and

Actions undertaken in 2019

Positive review meetings held with both QQI and
SOLAS in 2019;

Staff induction programme developed —to be tested and
rolled out in 2020;
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international
standards

quality

Development of integrated CMETB policies and
procedures to further integrate FET provision at
CMETB;

Roll out of new FET Governance structures

Continued delivery of Professional Development (PD)
Plan for FET staff with a greater focus on certified
training and blended and eLearning options via Moodle
and eCollege.

Staff supported to undertake certified PD programmes
outside of CMETB

Sharing of best practice and discussion of #FutureFET
at the ‘Vision 2025’ themed FET Meet, with over 200
attendees.

Advancement of the development of state-of-the-art
FET buildings and facilities, as required for quality
provision and optimum accommodation of learners and
staff

Dr Linda Pinkster

Director of Further Education and Training
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6.3 Organisation Support and Development

Organisational Services

The Administration Centres/Offices are central to CMETB operations. CMETB Head Office is
located in Monaghan Town and we have a Sub-Office in Cavan Town. These centres act as
the hub for all CMETB centres and services. The Administrative functions are delivered
through a pillar structure, comprising Human Resources, Finance, Land and Buildings,
Corporate Services, Compliance, Procurement, IT and Training Administration.

The OSD team’s goals are to enhance the processes and procedures that underpin good
corporate governance in CMETB and to ensure that Human, Financial and Infrastructure
resources, appropriate to the delivery of front-line services are deployed efficiently and
effectively across CMETB.

Organisation structure is a continuous process and this year has demonstrated how CMETB'’s
structure has evolved by facilitating the Department of Education & Skills’ National Shared
Services Project.

Consequently, CMETB’s organisation design has been restructured with the successful
migration of payroll to Shared Services (ESBS) in November 2019.

Furthermore, CMETB continues to expand and develop its services with the delivery of
services to non-ETB schools.

The services of CMETB are delivered through a well-functioning, streamlined structure as
outlined below:
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CMETB Organisational Structure

Chief Executive

Director of
Schools

i

Director of OSD

=
— &Arts_in
| Education
. Ge?wﬂellj":ition
_ g Compliance

Post-Primary
Schools ER  Human
Resources

Garage Theatre

Finance

Corporate
Services

Land & Buildings|

l Youthreach B
gl Youth Services gl Procurement
| Outdoor | Training
Education Administration
Prison

ml  Education
Services

The Chief Executive is responsible for executive management of CMETB and has overall
responsibility for the performance of schools, programmes and training centres. The
Directors, Principals, Co-Ordinators and Managers of these centres are responsible for their
day-to-day management.

Corporate and Governance Compliance

The primary legislation governing education and training boards is the Education and Training
Boards Act 2013. Department of Education and Skills Circular Letter 0002/2019, “The Code
of Practice for the Governance of Education and Training Boards”, whilst setting out guidelines
in certain situations, should be primarily considered as a set of standards for members and
staff of the Board. Members and staff are expected to ensure that their activities in relation to
CMETB are governed at all times by these standards, in letter and in spirit.

The term of the outgoing Board came to an end in May 2019 and a new Board was appointed
following the local elections in 2019. CMETB carried out a review of Board procedures
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including the Standing Orders and Operating Procedures for Committees. Induction training
for the new Board took place in September 2019.

Audit of Compliance with Code of Practice for Governance of ETBs

A new Code of Practice for Governance of ETBs (Circular Letter 0002/2019) was issued by
the Department of Education and Skills in January 2019. During the course of 2019 our focus
was on implementing the Code and enhancing the level of compliance in order to demonstrate
continual improvement, while building a body of assurance for CMETB. In July 2019, CMETB
carried out a review of the audit of compliance with the Code using an audit tool developed by
Irish Public Bodies Insurance (IPB). The review of the audit demonstrated that we had an
acceptable level of compliance. This process was repeated in September and December
2019 having carried out an induction process following the election of new Board members.

Development of Safety Management System

CMETB has been involved in a project, working with a specialist health and safety contractors
(Quadra), with the support of IPB Insurance, on the development of bespoke Safety Statement
template for schools. This work is guided by a combination of the HSA guidelines and the
work completed by the Safety Management System Project Steering Group. The consultation
phase of the project continued during 2019, with ETBI facilitating meeting with sectoral unions,
representatives of the project steering group and IPB staff. The project outputs will add value
across CMETB while also supporting us to reduce the incidence of employee incidents and
claims which ultimately affect people, CMETB and insurance premiums.

The new Guidelines on Managing Safety, Health and Welfare in Post-Primary Schools were
launched by the Health and Safety Authority and the Department of Education and Skills in
2018 with a series of regional workshops for Principals, schools continued with the
implementation of these guidelines in 2019.

Freedom of Information

CMETB published its Freedom of Information Publication Scheme, in compliance with the
Section 8 of the Freedom of Information Act 2014.

The Publication Scheme may be accessed on www.cmetb.ie and a hard copy is available on
request from Head Office.

The Publication Scheme lists information on CMETB services, having regard to the principles
of openness, transparency and accountability as set out in Sections 8(5) and 11(3) of the
Act. The scheme is updated and added to on a regular basis.

During the course of 2019, CMETB received sixteen (16) requests for information under the
FOI Act. Of these, fifteen requests were for non-personal information made by journalists,
interest group members and members of the public. The types of non-personal information
requested were: details of payment of expenses to ETB members; details of leases; teacher
allocation; tenders: and information regarding correspondence with religious
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organisations and the proposed amalgamation of two schools. A summary of the requests
received (Disclosure Log) is published on the CMETB website as part of the FOI Publication
Scheme.

Data Protection

The EU General Data Protection Regulation (GDPR) commenced on 25 May 2018. A project
group, comprising representative from all 16 ETBs, developed policies and procedures that
comply with GDPR. These policies and procedures were reviewed in 2019. Throughout 2019
work continued on mapping CMETB data processing activities and developing data
processing and data sharing agreements with third parties. The DPO continued to provide
sessions to staff to brief them on their responsibilities under GDPR. The ETBI GDPR
eLearning online training programme for staff was completed by almost 600 CMETB staff. The
administration centres focussed on data minimisation and a highly successful ‘De-clutter Day’
was held in July 2019. The reconfiguration of offices in the Monaghan Administration Centre
provided a further opportunity to purge files in accordance with the Records Retention policy.

In 2019 eleven (11) data breaches were notified to the DPO. Of these eleven, eight were
reported to the Data Protection Commission. These breaches were deemed low risk for the
data subjects, most involved clerical error leading to loss of control of personal data and the
one involved a potential theft of documentation. These breaches were managed within the
GDPR legislation and corrective action was implemented.

Training and ongoing support for the Education and Training Board and Boards of
Management

During 2019 CMETB administrative staff continued to provide support for the ETB and its sub-
committees, including Boards of Management. In September 2019 the incoming Board
received induction training, facilitated by IPA. As Boards of Management were coming to the
end of their term, no formal training sessions took place in 2019. A training programme is in
development for 2020. The Corporate Services Department continues to support the Board
and sub-committees by providing administrative support for meetings and supports Boards of
Management by providing guidance on agenda preparation, minute taking and recording of
minutes.

Staffing

CMETB is a significant employer within the region employing approximately 700 full time staff
and 600-part time staff. During 2019, the reassignment of staff on both a temporary and
permanent basis to areas of critical need ensured the continued delivery of key services.
CMETB endeavours to recruit and retain the best staff available. Most recruitment interviews
are now competency-based, and Selection Board members have received the necessary
training to conduct competency-based interviews. A promotion video is located on the CMETB
website promoting ETBs generally. Targeted promotions (paid advertisement on social
media) targeting geographic areas and demographics is also now in place to help recruit
teachers, encourage people to visit the ETB website, promoting posts advertised on the
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etbjobs.ie website etc. The necessary skill sets are identified in order to deliver organisational
excellence and to enhance capacity to adequately meet new and evolving challenges.
Training has been provided in areas including HR, Finance, IT, Procurement, Capital
Management and Governance. CMETB is continually striving to make the best use of
technology to ensure a better quality of service within the resources available.

In 2019 payroll for all full and part-time staff moved to Shared Services (ESBS). This was a
major project for CMETB involving many months of planning and testing by key staff. Pay
runs were tested and parallel runs were carried out to ensure data accuracy and reliability of
the new service. Training for employees on the operation of the new CoreHR portal was rolled
out and in November pay runs (fortnightly and monthly) were successfully moved over to
ESBS. CMETB was one of the first ETBs to successfully move payroll to ESBS and the project
will now move on to Travel and Subsistence payment and the payment of Trainees and
Apprentices.

ICT

CMETB uses a combination of on-premise file servers and Microsoft Office 365 for email and
other web-based applications. The long-term plan for CMETB is to move away from on-
premise services and move towards a hosted web-based service where all products would be
available on a web.

CMETB has introduced a staff intranet to all staff across the scheme. This intranet is running
on Microsoft SharePoint which is part of the Microsoft Office 365 product suite. The
application allows staff to collaborate and share information very easily and access documents
including staff policies and procedures which are stored centrally and can be accessed
securely from anywhere on multiple devices including desktop, laptop and smart phones.
CMETB uses Microsoft Teams which is a collaboration tool enabling staff to staff and staff to
student collaboration. This is a very powerful communication tool and is currently being used
across the CMETB Scheme.

CMETB is one of the leaders in terms of ICT within the ETB sector nationally. CMETB IT
currently supports 1,200 staff and 12,000 students on a daily basis across all our schools and
education centres in the Cavan and Monaghan region. CMETB IT also provides support to
the various applications and systems that users require to carry out their work.

The use of ICT within CMETB schools continues to increase at a very high rate particularly
since the launch of our digital leader’'s programme. This staff initiative was launched in 2017
and CMETB has identified a group of staff, coordinated by CMETB, who are working to
enhance the staff student interface for the 2019/2020 academic year. These staff members
are receiving advanced, customized training on how best to utilize Office 365 in the
progression of teaching and learning in their own classrooms and across their school as a
whole. These staff members are engaging with other staff within their own schools and
centres and are passing on the knowledge they gain to their colleagues within their own
subject departments and more generally throughout the school.

The Minister for Education and Skills, Joe McHugh T.D., announced a further investment of
€50 Million in ICT infrastructure for primary and post-primary schools. This investment is a
further instalment of the implementation of the government’s €210 Million Digital Strategy for
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Vi.

Schools. As part of this programme all CMETB schools have completed a comprehensive
elLearning Plan and CMETB IT has been working very closely with the school’s Management
in a support role to ensure their plans are fit for purpose from a technology perspective. One
of the main priorities of the school plans was to improve the network infrastructure within the
school and in particular, school Wi-Fi. Over the past number of years CMETB has continued
to upgrade all school Wi-Fi and there are currently over 550 managed Wireless Access Points
across all their centres. Other investment was made in mobile teacher devices which ensures
that CMETB staff are well equipped to embrace new technologies within education.

CMETB IT has rolled out Windows 10 to almost 3,300 devices across the entire
organisation. Each year CMETB has continually progressed in upgrading windows 10 to the
latest release to ensure security and stability on the Client estate.

The ETB Internal Audit Unit engaged the expertise of KOSI Corporation Limited to conduct a
full ICT audit of the sector. This audit was completed in 2017 and the audit report has been
actioned. CMETB are proactively addressing the recommendations of the findings of the audit
report.

Security continues to be a primary concern for CMETB patrticularly with our Office 365 cloud
services. A key aspect of cloud security is identity and access when it comes to managing our
cloud resources. In a mobile-first, cloud-first world, CMETB users can access resources using
a variety of devices and apps from anywhere. As a result of this, just focusing on who can
access a resource is not sufficient anymore. In order to master the balance between security
and productivity, CMETB has introduced a higher level of security called conditional access
which will require Staff to enter additional login information when accessing CMETB cloud
services from outside the corporate network. This new security feature has been fully tested
and has been fully rolled out to all staff.

CMETB has implemented Microsoft Intune mobile device management. Intune is an
enterprise mobility management (EMM) application which will enable CMETB to protect its
corporate data on all mobile devices including laptops, tablets and mobile phones. As part of
the Intune suite CMETB have leveraged Mobile Application Management (MAM) policies and
rolled out to all CMETB staff and student cohort. Intune MAM policies protects CMETB Office
365 corporate data at the application level on mobile devices. CMETB are continually
enrolling corporate mobile devices utilising Intune and enforcing security and management of
these devices.

Finance

School bank accounts were closed in 2019 following a C&AG recommendation. Purchasing
cards were implemented to the schools and Administrative Offices at the end of 2019 in order
to replace the use of school bank accounts, reduce the use of cash in schools/offices and to
allow savings on small value items.

Land and Buildings

Projects completed by CMETB in 2019 were:

e Opening of the OEM apprenticeship in Monaghan Institute
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e 4 Electrical apprenticeship facility in the FET campus Cavan

CMETB is also assisting and advising Edenmore National School and St. Brigid’s National
School, Redhills with their building projects.

One of the focuses of the year was identifying all the short comings with our buildings and
planning how to rectify them. This led to us compiling comprehensive information for all
properties and completing Additional Accommodation Application forms which were submitted
to Department of Education. These applications not only addressed issues with the current
buildings, but also took into account the accommodation needs of each school for the long
term. We have already seen results from these applications with Inver College received
sanction for a major Extension and also the provision of Life Safety Systems.

In addition, the Land and Buildings Section made and progressed a humber of Emergency
Works Applications, Sports Capital Grant Applications and Additional Accommodation
Applications. Staff attended various training throughout the year to ensure the highest-level
knowledge to deliver the requirements of its stakeholders.

Figure 7: Official Launch of the OEM Apprenticeship Programme with Minister McHugh and Minister Humphreys
vii.  Procurement

Cavan and Monaghan ETB procurement unit utilised the national procurement model Office
of Government Procurement (OGP) and their frameworks, where available, and appropriate
for all our schools and centres ‘procurement’ spend in 2019.

In addition, the procurement unit put the following contracts in place via e-tender competitions:

e The Supply of Electrical and Pneumatic Training Rigs

e The Supply and Commissioning of Commercial Catering Equipment

e The Supply of Canteen & Tuck Shop Supplies

¢ The Provision of Concessionary Canteen Services

e The Supply of Metalwork/Engineering Class Materials

e The Supply of a New 29-Seater Bus

e The Supply of Healthcare Equipment and Supplies

e The provision of General Construction/Maintenance Related Services in Four Lots.
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e The Provision of FET Consultancy and Training Services

Procurement Training

Two staff members successfully completed a level 8 Certificate in Procurement Management.

Corporate Procurement Plan

Cavan and Monaghan ETB worked with the Procurement Public Sector Reform Unit (PSRU)
in ETBI and the Education Procurement Service and completed the Corporate Procurement
Plan which set out the Board’s future procurement requirements. Through the 3-year Multi-
Annual Procurement Plan (MAPP) we identified our top procurement priorities for 2020. We
will continue to review the CPP annually and undertake procurements identified as being
required particularly in areas of aggregated expenditure in the absence of a national, sectoral
or other framework/contract in place.

Cavan and Monaghan ETB will continue, where appropriate, to make use of the OGP
Frameworks and disseminate the required information on how to use these to our schools and
centres.
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Report of the delivery of Strategic Goals in 2019

Strategic Goal 1. Effective delivery of service

Actions Update 2019

(el Telienes el eleicllensl] Completion of existing projects:
education facilities across
CMETB

Electrical Apprenticeship Building on FET Campus

e OEM Phase 2

e Belturbet Youth Buildings

e Dun Mhuire, Adult Education Centre, Monaghan
Applications for Additional Accommodation/Special Needs
Facilities were prepared and sent to DoES for:

¢ Virginia College

¢ Inver College

o Beech Hill College

e Castleblayney College

¢ Breifne College

e Colaiste DUn An Ri

e Ballybay College

Projects Approved:

e Inver College — Summer Works Scheme and
Additional Accommodation

e Ballypay Community College - Additional
Accommodation.

SLA Agreements signed to carry out building projects for 3
Primary Schools

2. Plciicllonol Sl @liciclileliisl o Develop a succession planning strategy including
Manual for all areas of work in operational manuals to ensure continuity of Service
SllelE e e A ER sl o Large percentage of manuals prepared and updated as
optimise staff resources within required on a regular basis

the ETB

<L Blclanr sl @lEleiene e Consultation with all sections to identify training

Training Plan for all staff which needs. Skills survey has been completed for

identifies specific priority areas. Microsoft Office suite.

e Briefing Staff on new developments, compliance and
updates on ongoing events e.g. Strategy, GDPR, IT
Security. Training for staff in GDPR, procurement,
superannuation, property register, education law has
been completed and ongoing.
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e Ongoing CPD e.g. time management, motivation and

wellbeing.

e General IT CPD on various Microsoft 0365
applications has been
completed.

e Infrastructure developed to facilitate use of one drive
by Admin.

e Shared Services:

e The migration of CMETB’s payrolls to Education
Shared Business Services (ESBS) both fortnightly
and monthly took place in November 2019.

e Training was completed in Sept and Oct 2019 for all
staff on changes associated with the introduction of
the ESBS Shared Services CoreHR including:

o 1. Employee Self Service
o 2.Manager Self Service

e CoreHR training:

The following training courses were conducted on the
new CoreHR system which has been implemented:

1. Pensions
2. Reporting
3. HR

4. Time

5. Expenses

e CPD on PowerPoint and Outlook has been
completed.

e CPD completed on Microsoft Office.

e Training on Teams and Social Media has taken
place.

e Specific Training for staff including: Procurement,
PSWT, REC, VAT, eTendering, OGP Frameworks,
Superannuation, Education Law, Data Protection,
Property Registers.

A A ieenleieElneE il o Organisation chart regularly updated and circulated to
associated roles and all Schools/Institutes and Centres
responsibilities

5. Cross Training Plan e Cross training has commenced on key functional areas
taking account of individual and organisations current
and future needs
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to ensure accountability.

CANCTolols NofelfeJo] EICREIMVIIGEDINN Risk Management:

Risk register OSD, Schools, FET prepared and
reviewed quarterly.

New Risk Landscape Report produced

Risk Management is on agenda of all Senior
Management Meetings

Report and review quarterly, bi-annually and annually
depending on risk rating

Updated Risk Register Summary presented at each
Audit and Risk Committee meeting.

Reporting

All deadlines for statutory reporting and reporting to
funding agencies completed.

Financial Statements for 2018 were signed off by the
CMETB Board on 26/3/2019 and submitted to C&AG on
27/3/2019 (ahead of the 31/3/2019 deadline)

Procurement

Procurement Policy reviewed and completed in line with
national template. CMETB Multi-Annual Procurement
Plan (MAPP) was submitted to ETBI by the 1st Sept
2019 deadline.

Governance

New Code of Practice for Governance of ETBs
implemented 31/01/19

The CMETB Board members and the Finance and Audit
and Risk committees have received training, information
and documentation to make informed reserved function
decisions.

Specialised Governance Training provided to new ETB
Board in advance of first meeting 18.09.19. Act and
Code issued to all Board members.

SharePoint site created for Board documents and rolled
out 18.09.19.

Work is ongoing on planning training for Boards of
Management.

Policies

Register of policies established with adoption/effective
date, review date and version control information. All
policies have a version control box detailing date of
adoption, implementation, version and details of
reviews.

Agreements

Database of SLAs, MOU etc. established.
Data Protection agreements with other agencies signed
where appropriate.
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7. Developing use of ICT in
schools

8. Promoting a culture of health
and wellbeing among staff

9. Providing for the recruitment

and
staff

retention of high-quality

Health and Safety

Safety Management System being developed nationally
in consultation with ETBI, IPB and sectoral Unions.
Realignment of responsibility for OSD support for Health
and Safety.

IT Security

All new incoming student accounts are set to a unique
Department ID as opposed to 1st initial, surname and
DOB. This will be phased in over the next number of
years. The 2018 1st year cohort of students were part
of the first phase roll out.

All Staff both existing and new are requested to accept
the digitally deployed CMETB ICT Acceptable Usage
Policy before obtaining access to the CMETB corporate
0365 cloud services. All entries both accepted and
declined are recorded with time stamps for future
reference if required.

Continued use of ICT within CMETB Schools and
progressing the eLearning Plan to ensure uniformity of
equipment type and quality. Continuous investment in
new devices.

Investment in IT Hardware, infrastructure and cloud
technology in all schools, funded by Digital Strategy for
Schools Grant from DES. Upgrading of all school Wi-
Fi, currently over 550 managed Wireless Access Points
across all CMETB centres. Investment in mobile
teacher devices.

Develop initiatives to embed the culture of health and
wellbeing at work. CMETB actively encourages and
support all staff in this regard.

Social Committee actively organises a number of social
events throughout the year.

Ongoing CPD and communication provided to staff in
relation to health and wellbeing at work.

Employee Assistance Service is promoted, and staff are
encouraged to avail of it.

Agree strategies for sourcing and recruiting teachers in
an increasingly competitive job market including
collaboration with Third Level Institutions and
attendance at appropriate Trade Fairs.

A promotion video is now on the CMETB website
promoting ETBs generally. Targeted promotions (paid
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advertisement on social media) targeting geographic
areas and demographics is also now in place to help
recruit teachers, encourage people to visit the ETB
website, promoting posts advertised on ETB jobs etc.

Strategic Goal 2. Develop CMETB’s communication

Actions Update 2019

1. Effective internal e Communications meeting held every 2 months with
communication and Directors to discuss issues, report on PR & Marketing
information system. data and undertake in horizon scanning.

o Exchange of information and collaboration between staff
facilitated via Microsoft Teams and Office 365.

e Progress made on Staff Directory project, which is
envisioned to form a key resource for CMETB to enable
team members to locate colleagues with ease. The staff
directory created enables staff to locate colleagues’
contact information, title, department etc. It will also
greatly support new recruits to integrate in the
organisation and quickly establish working relationships,
regardless of location. The final stages of this project
involve obtaining photographs of staff members to add
to the directory (due to be completed in 2020).

e CMETB Communications email inbox established to
circulate communications to staff.

e Internal communication campaign commenced with the
aim of increasing the holistic awareness of CMETB as
an organisation among staff and across the services. An
organisational infographic was created and circulated to
staff in December 2019 to give an organisational
overview and highlight organisational achievements.
Staff feedback suggests this was a helpful tool in getting
to know other areas outside their department/service —
which they previously wouldn’t have known about. It is
proposed to continue this practice as a way of keeping
staff up to date.

o Staff noticeboards were utilised to communicate positive
organisational messages and encourage staff to engage
with social media and wellbeing activities.
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Zo=hiceies enilec o e Analysis and research of CMETB internal and external

strategy which will profile environments was conducted to inform an up to date

CMETB’s services within the Communication Strategy for the organisation.

catchment area. e Through digital marketing campaigns involving a range
of target audiences, CMETB has reported significant
social media growth across all social media channels in
2019: social media platforms include Facebook, Twitter,
Instagram and LinkedIn.

e Data management system was implemented whereby all
social media and website data are regularly monitored
and evaluated. This in turn feeds future digital marketing
actions.

SL =l e atfaliselis o Efforts made to maintain a regular feed of CMETB news

access to real time data. articles on the website and associated social media
activity to communicate organisational messages.

e Website audit was completed, and findings were
reported to senior management team. Analysis of
current site revealed issues related to mobile
responsiveness and functionality.

Strategic Goal 3. CMETB will extend its organisational capacity to be flexible
and proactive in responding to local and national needs.

Actions Update 2019

1. Soclile i el e Relevant staff attend and active in national ETBI FORA

strategies. and Group meetings.

o Staff members attend Group meetings relating to
Finance, Corporate Services, HR, Land and Buildings,
Procurement and IT. The CE and Directors of OSD,
FET and Schools also attend their relevant National
Fora Meetings.

2o Blevicllenal Tlieee oo el Ao Providing services to organisations outside of the general
oMV pssTes ol <o [lelcis clge . ETB remit such as primary schools and secondary schools,
other educational bodies IT and Building Projects to non-ETB schools.

e Regular update from IT Department re provision of IT
Services in Non- ETB schools. All non-ETB schools
visited, and new contract negotiated
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e Land and Buildings Section providing advice and
assistance to primary schools managing extensions.

e GDPR briefing sessions provided to external
educational institutions.

3. Sileslele b ceies eldiicl e CMETB has availed of economic data generated by
planning with effective use or Cavan LCDC and Monaghan LCDC to progress the
local data and data from Local delivery of the following suite of Training Programmes:
Authorities. OEM Engineering, Commis Chef, Skills to Advance.

e CMETB, in partnership with Cavan and Monaghan LEO
Offices, has also successfully secured funding under
the inaugural SOLAS Innovation Fund for the delivery of
targeted upskilling programmes for the Food Sector in
both Counties

e Data has been utilised to progress the delivery of
targeted Youth Programmes in; West Cavan, East
Cavan, Healthy Ireland Initiatives. 6 Peace Projects are
concluding, having yielded significant impacts for the
region.

Strategic Goal 4. Maximising organisational efficiencies

Actions Update 2019

(@l el Gl e e IT Specific Training on Security, compliance, SharePoint,

infrastructure. OneDrive

e Utilising M365 Stack to ensure compliance in relation to
personal security, including regular password change,
Mobile Device Management, conditional access leveraging
two-factor authentication when accessing CMETB
corporate cloud applications from outside the corporate
networks.

=il clieias el o o Consultation with Section Heads to identify Key labour-
reduce manual input. intensive activities/operations.
e Adraft plan was prepared in consultation with IT.

<L Conien S0 e o e Register of all software licences completed.
S Ee et el e Review of all packages and their respective functionality,
use. including schools is ongoing.
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Berni Power
Director of Organisation Support and Development
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SECTION 3

7 Corporate Governance and Finance

7.1 Corporate Governance

Cavan and Monaghan Education and Training Board complies with the Code of Practice for
Governance of Education and Training Boards, Department of Education and Skills Circular
0002/2019. The purpose of the code is to ensure that the principles of good governance and
management are applied by CMETB.

Cavan and Monaghan Education and Training Board

Cavan and Monaghan Education and Training Board has 21 members and has a formal
schedule of functions reserved to itself under the Education and Training Boards Act 2013.
The reserved functions are supported by legislation and include policy, planning, monitoring
and the adoption of the annual accounts/report. The ETB is supported by an Executive which
is responsible for implementation of plans, day to day management and functions not reserved
for the Board. An organisational structure with clearly defined authority levels and reporting
structures is in place.

ETB members and designated staff are required to provide annual Disclosures of Interests in
respect of issues that could materially influence the performance of functions. In addition, the
CMETB has adopted a Code of Conduct and this has been provided to all members and staff.

The Board met 9 times during 2019, with a register of attendance being maintained. Members
receive agenda and papers in advance of meetings. Details of attendance are outlined at
Appendix 1. Any further information applicable to the role of the ETB is readily available.
Minutes are maintained and adopted in support of ETB meetings.

A training manual is provided to members outlining their functions and responsibilities.
Members have direct access to the Chief Executive. Procedures are also in place for
members, in furtherance of their duties, to take professional advice.

Section 51 of that Act requires the ETB to keep in such form and in respect of such accounting
periods as may be approved by the Minister for Education and Skills with the consent of the
Minister for Finance and Public Expenditure and Reform, all proper and usual accounts of the
monies received or expended by it.

In preparing those accounts, the Board is required to:

(a) apply the standard accounting policies for the preparation of ETB financial statements
(b) make judgements and estimates that are reasonable and prudent

(c) disclose and explain any material departures from the standard accounting policies

The Board is responsible for keeping proper books of account which disclose with reasonable
accuracy at any time the financial position of the Board and which enable it to ensure that the
Financial Statements comply with section 51 of the Education and Training Boards Act 2013.
The Board is also responsible for safeguarding its assets and for taking reasonable steps for
the prevention and detection of fraud and other irregularities. The Chief Executive and
designated staff are responsible for the preparation of the annual report and financial
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statements. The Annual Report and Annual Financial Statement for 2019 were presented to
the Board. The Board, based on the information available to it, it considered that the financial
statements properly present the income and expenditure of the Board and the state of affairs
of the Board.

Chairperson and Deputy Chairperson:
e Chairperson 2018/2019: Cllr Seamus Coyle
e Chairperson 2019/2020: Clir Clifford Kelly

¢ Deputy Chairperson 2018/2019: Michelle Flynn
e Deputy Chairperson 2019/2020: Joe McGrath

Figure 8: CMETB Board September 2019

Committees of the ETB

CMETB has established Committees under section 44 of the ETB Act 2013, comprising ETB
members, and other relevant stakeholders. The ETB nominates the chairperson of these
Committees and detailed terms of reference are provided.

The Audit and Risk Committee is responsible for monitoring the executive in the carrying
out of its functions and provides assurances to the ETB as to the adequacy and effectiveness
of the internal control processes. The Audit and Risk Committee receives reports from
management and the external and internal audit. The ETB receives minutes of meetings from
the Audit and Risk Committee and has regard to its report in adopting a statement of internal
control and approving the annual accounts.
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The Finance Committee has responsibility for reviewing the income/expenditure of CMETB,
major contracts and the financial aspects of the Education and Service Plans. Minutes of the
Finance committee are received by the ETB for consideration and to assist in providing
assurance that the Education and Service Plans are being achieved.

Other committees established by the ETB are the School Boards of Management,
Youthreach Board of Management, the Youth Work Committee, the Adult Education
Board, Tanagh OETC Board and the Board of the Garage Theatre. New Committees
established in 2019 are the Local Arts in Education Committee and the Music Education

Committee.
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Board of
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7.2 Head Office/Administration Centre

The Administration function is central to CMETB operations. The Head Office is located in
Market Street, Monaghan and the Sub-Office is in Church View Square, Cavan. The
Administrative functions are delivered through a five-pillar structure, comprising Human
Resources, Finance, IT, Capital Management and Corporate Services. A Head of Section
who reports to the Director of OSD oversees each pillar.

Chief Executive

Finance

Officer Head of Head of Head of Head of
. Head of .

and Complia HR Land & J Procuremen | Training

Head of nce Buildings t Admin

Finance

Head of

Corporat | Head of
e IT

Services

The Chief Executive (CE) is responsible for the executive management of CMETB and has
overall responsibility for the performance of schools and centres. The Principals, Directors,
Managers and Co-ordinators of these schools and centres are responsible for their day-to-day
management.

7.3 Risk Management

The Board maintains active oversight of risk management and confirms that it has carried out
an assessment of the principal risks, associated mitigation measures and reviewed the
effectiveness of these measures in 2019. The Board manages risk for the organisation
through a structured risk management programme. The Board is assisted in its risk
management function by the Audit and Risk Committee. The Board also relies on the Internal
Audit Unit (IAU) and its reports, on the C&AG annual audit and any external Audit such as an
ESF audit and or Revenue Audit. In addition, there is a review of Internal Controls performed
on an annual basis.

Risk Management is a standing item at all Board meetings and consideration includes:
* Risk reports from senior management including the Chief Risk Officer (CRO)

* Reports of the Audit and Risk Committee
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* Changes inrisk ratings
* Audit Register

The risks identified are added to the Risk Register and categorized as follows:

Professional/Managerial; Contractual; Business Continuity; Physical (safety, health and
welfare, built environment, fire, security); Legislative/Regulatory; Legal; Social; and Financial.

These risks are then rated from 1 to 4 in terms of likelihood and impact and classified
accordingly as Red, Amber or Green risks. Management control measures which are put in
place to mitigate the impact of these risks are documented on the risk register. Once the risks
have been identified and recorded on the risk register, they are reviewed by management as
follows: Red - every quarter, Amber - six monthly, Green — annually.

CMETB undertook a humber of activities in 2019 to support the management of enterprise
risk and to demonstrate good governance. The underpinning evidence base for this work is
legislation relevant to CMETB and the Code of Practice for the Governance of Education and
Training Boards (Department of Education and Skills, Circular Letter 0002/2019). The
following outputs were completed during the year:

1. Quarterly review and updating of the Corporate Risk Register
2. Quarterly review and updating of the Further Education and Training Risk Register
3. Quarterly review and updating of the Schools Risk Register

The key risks identified were presented to the Audit and Risk Committee and work was
ongoing on managing the risks identified, reducing risk and identifying new risk areas.

The focus was on identifying the key risks that could prevent the delivery of the CMETB
Statement of Strategy and the associated control measures to be implemented in order to
mitigate the impact of such risks.

The Board confirms that it has carried out an assessment of the ETB’s principal risks and
details of these identified risks, including associated mitigation measures or strategies, have
been submitted as an Appendix to the Chairpersons Comprehensive Report to the Minister of
Education & Skills.
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8 Chairperson’s Statement

The Chairpersons Comprehensive Report to the Minister of Education & Skills for 2019 has
been submitted as a separate document to the Department of Education and Skills.

The Board confirms that a review of the effectiveness of the system of internal control has
been carried out. The Chairperson confirms that the Statement of Internal Control, which is
subject to change until the external audit is completed, has been included in the Annual
Financial Statements and as an appendix to the Chairpersons Comprehensive Report that
has been submitted to the Minister.

The Chairperson of the Board confirms that the organisation is adhering to the relevant
aspects of the Public Spending Code.

The Board reaffirms its commitment to meeting all requirements relating to its obligations
under tax law and confirms also that in 2019, it adhered to the relevant aspects of said policies
and procedures.

The Board reaffirms its commitment to meeting all requirements relating adherence to the
relevant procurement policy and procedures and the development and implementation of the
Corporate Procurement Plan and confirms also that in 2019, it adhered to the relevant aspects
of said policies and procedures.
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9 Financial Report — Audited accounts for 2019

Please note that the CMETB Annual Financial Statements for the year ended the 31st of
December 2019 is subject to audit by the C&AG at the time of publication of the CMETB
Annual Report for 2019. CMETB will publish the audited financial statements within one month
of receipt from the Office of the Comptroller and Auditor General”
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10 Annual Report on Protected Disclosures

Cavan and Monaghan Education and Training Board

Protected Disclosures Act 2014

The Protected Disclosures Act 2014 came into effect on 15 July 2014.

This Act provides a framework within which workers can raise concerns regarding potential
wrongdoing that has come to their attention in the workplace in the knowledge that they
can avail of significant and other protections if they are penalised by their employer or
suffer any detriment for doing so.

Cavan and Monaghan ETB (CMETB) has put in place a policy, which in tandem with the
legislation, will encourage workers to report potential wrongdoing in the knowledge that
their concerns will be taken seriously and investigated, where appropriate, and that their
confidentiality will be respected.

The policy highlights that it is always appropriate to raise concerns when they are based on
a reasonable belief, irrespective of whether any wrongdoing is in fact subsequently
identified.

The policy also provides workers with guidance on how to raise concerns
This policy applies to all CMETB workers including contractors, consultants, agency staff,
former employees and interns/trainees.

In accordance with the provisions of the Protected Disclosures Act 2014, CMETB has
appointed Fiona Nugent to receive protected disclosures. The designated officer can be
contacted by telephone at 047 30888, by email at fionanugent@cmetb.ie or by post at
Cavan and Monaghan ETB, Administration Centre, Market Street, Monaghan, H18 W449.

Protected Disclosures Annual Report 2019

Annual report of Cavan and Monaghan Education and Training Board as required by Section
22 of the Protected Disclosures Act 2014.

Pursuant to this requirement, CMETB hereby confirms that one (1) report was received
under the Protected Disclosure Act during 2019. An investigation was undertaken and the
disclosure was deemed to be a Protected Disclosure within the meaning of the legislation.
An investigation under the CMETB Protected Disclosures Policy was initiated and is being
progressed.
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Appendix 1 Attendance Details

Cavan and Monaghan ETB Meetings 2019

Total l_\lo. of

First Second Meetings

13/02/2 | 26/03/2 | 08/05/2 Meeting Meeting 18/09/2 | 22/10/2 | 29/10/2 | 17/12/2 Attended

Name 019 019 019 31/07/2019 31/07/2019 019 019 019 019

Clir | Madeleine | Argue \ \ \ \ \ \ \ \ \ 9
Ms | April Anna | Barker \ X \ \ 3
Clir | Cathy Bennett \ \ \ 3
Clir | Carmel Brady \ \ \ \ \ \ \ \ X 8
Clir | Aidan Campbell \ \ \ \ \ \ \ \ \ 9
Ms | Elaine Carolan \ \ X \ X 3
Clir | Colm Carthy \ \ \ X \ \ \ \ \ 8
Clir | Sean Conlon V V V v X \ 5
Clir | Seamus Coyle X \ \ 2
Ms | Rosena Donagh \ X \ X 2
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Ms

June

Donnery

Clir

Brendan

Fay

Mr

Sean

Fegan

Ms

Michelle

Flynn

Ms

Michelle

Johnston

Clir

Clifford

Kelly

Ms

Deirdre

Kelly

Ms

Jacqui

Lewis

Mr

Brian

Martin

Mr

Michedl

Martin

Clir

David

Maxwell

Mr

Martin

McBreen

Clir

Paddy

McDonald

Mr

Joe

McGrath
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Mr | Sean McKiernan V 2
Clr [PJ O’Hanlon v 9
Clir_| Paddy O'Reilly N 3
Clr | Sarah O'Reilly \ 8
Clir | Shane P O'Reilly X 1
Cllr | Sean Smith 5
Clir_| Patricia Walsh 6

= not a member of
CMETB at the time
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Audit and Risk Committee

Meeting dates

Name 18.02.2019 15.03.2019 23.09.2019 09.12.2019
Roisin Duffy Chairperson (External) \ \ X
ClIr | Madeleine Argue CMETB Member X X \ X
Sean Fegan CMETB Member X \ \ \
Clifford Kelly CMETB Member \ \ N
Michael Mulvey External Member \ \ \ \
Aidan Murray External Member \ X \
Mr | Ger Finn Chairperson (External) \
Clir | Sean Conlon CMETB Member \
Sean Corcoran External Member X
Cllr | Seamus Coyle External Member X
Finance Committee
Meeting dates
Name 15.03.2019 25.03.2019 01.10.2019 13.12.2019
Peter McGrath Chairperson (External) \ \ \ \
Clir | Carmel Brady CMETB Member X \ X
Deirdre Kelly External Member \ \ X
Cllr | Sarah O'Reilly CMETB Member \ \ \
ClIr | Pat Treanor External Member \ \ \ \
Clir | Clifford Kelly CMETB Member X
Joe McGrath CMETB Member \
Clir | David Maxwell CMETB Member X
Declan Woods External Member \

= not a member of the
Committee/ no longer
a member of the
Committee at that
date
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Appendix 2 Contact Details

CAVAN SCHOOLS

Name of school

St Mogue’s College

Address Bawnboy

Co Cavan
Phone 049 9523112/ 049 9523156
Email info@stmoguescollege.ie
Principal Anne Conaghan

Deputy Principal

Martha Brady

Name of school

St Bricin’s College

Address Belturbet
Co Cavan
Phone 049 9522170
Email info@stbricinscollege.ie
Principal Mary Sheridan

Deputy Principal

Pauric Hanlon

Name of school

Breifne College

Address Cootehill Road

Co Cavan
Phone 049 4331735/ 049 4331790
Email info@breifnecollege.ie
Principal John Crotty

Deputy Principal

Breege Reilly

Deputy Principal

Fr Jason Murphy

Name of school

Colaiste DUn an Ri

Address Kingscourt
Co Cavan
Phone 042 9698294
Email info@dunanricollege.ie
Principal Fergal Boyle
Deputy Principal Tara Mullan
Name of school Virginia College
Address Virginia
Co Cavan
Phone 049 8547050
Email info@virginiacollege.ie
Principal Niall Lynch

Deputy Principal

Seamus Greene

MONAGHAN SCHOOLS

Name of school

Ballybay Community College

Address Ballybay

Co Monaghan
Phone 042 974 1093
Email info@ballybaycc.ie
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Principal

Moya Lynch

Deputy Principal

Conal O Grianna

Name of school

Beech Hill College

Address Beech Hill
Monaghan
Co Monaghan
Phone 047 81200
Email info@bhc.ie
Principal Patrick McArdle

Deputy Principal

Siobhan Sheerin

Name of school

Castleblayney College

Address Dublin Road
Castleblayney
Co Monaghan
Phone 042 974 0066
Email info@cblayneycollege.com
Principal Dr Niall McVeigh

Deputy Principal

Frances King

Name of school

Colaiste QOiriall

Address Cnoc an Chonnaidh
Bothar Ard Mhacha
Muineachan

Phone 047 72344

Email eolas@oiriall.ie

Principal Brendan O’Dufaigh

Deputy Principal

Annette Ni Thuathaill

Name of school

Inver College

Address Carrickmacross

Co Monaghan
Phone 042 966 1282
Email info@invercollege.ie
Principal Cormac Flynn

Deputy Principal

Dr Miriam Nugent

Name of school

Largy College
(in co-operation with the Diocese of Clogher)

Address Annalore Road
Clones
Co Monaghan
Phone 047 51132
Email info@largy.ie
Principal Sharon Magennis

Deputy Principal

Michael Killen

FURTHER EDUCATION AND TRAINING

Name

Cavan Institute

Address

Cathedral Road
Cavan
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Phone

049 433 2633

Email

info@ cavaninstitute.ie

Director

Ann Marie Lacey

Deputy Director

Gerry McKenny
Karen Fitzpatrick
Louise Clarke

Name Monaghan Institute
Address Monaghan Education Campus
Knockaconny
Co Monaghan
Phone 047 84900
Email info@monaghaninstitute.ie
Director Dr Fiona McGrath

Deputy Director

Rynagh McNally

YOUTHREACH Centres

Name of Centre

Carrickmacross Youthreach

Address Holy Family Hall
Carrickmacross
Co Monaghan
Phone 042 9673906
Email info@carrickmacrossyouthreach.ie

Co-ordinator

Bernadette Duffy

Name of Centre

Castleblayney Youthreach

Address Lakeview Business Park
Castleblayney
Co Monaghan

Phone 042 974 9516

Email davidmcadam@cmetb.ie

Co-ordinator

David McAdam

Name of Centre

Cavan Youthreach

Address Moynehall
Cavan
Co.Cavan
Phone 049 4361573
Email cavanyouthreach@cmetb.ie

Co-ordinator

Sabrina McEntee

Name of Centre

Cootehill Youthreach

Address Cootehill
Co.Cavan
Phone 049 5552561
Email MikeDurkan@cmetb.ie

Co-ordinator

Mike Durkan

Name of Centre

Kingscourt Youthreach
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Address

Lower Main St.

Kingscourt
Co.Cavan
Phone 042 9668248
Email michaelmurphy@cmetb.ie

Co-ordinator

Michael Murphy

Name of Centre

Monaghan Youthreach

Address Knockaconny
Co Monaghan
Phone 047 83554
Email info@monaghanyouthreach.ie

Co-ordinator

Niall McCann

Other Centres

Name of Centre

Tanagh Outdoor Education and Training Centre

Address Dartrey via Cootehill
Co Monaghan
Phone 049 555 2988
Email info@tanaghoutdooreducation.com
Manager Michelle Forester
Name of Centre Garage Theatre
Address Monaghan Education Campus
Armagh Road, Monaghan.
Co Monaghan
Phone 047 81597
Email info@garagetheatre.com

Operations Manager

Cathy Bennett

Artistic Director

Eileen Costello

Administration Centres

Monaghan Office
(Head Office)

Cavan Office

Address: CMETB Administration Centre CMETB Administration Centre
Market Street Church View Square
Monaghan Cavan
H18 W449 H12 A252

Phone: 047 30888 049 433 1044

Email: info@cmetb.ie info@cmetb.ie

Website: www.cmetb.ie
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1 Misean, Fis agus Priomhluachanna CMETB

e Bord Oideachais an Chabhain agus Muineachain - ag tabhairt
oideachais agus oiliuna ardchaighdeain do dhaoine 6ga agus
fasta le cur chuige gairmiuil, ionchuimsitheach agus nualaioch.

|Fis

« Sarmhaitheas a spreagadh agus a sheachadadh in
oideachas agus oilitint do chach

| PRIOMHLUACHANNA

» Forasacht

Gairmidlacht

Dirithe ar an bhfoghlaimeoir
Combhluadar

Eagsulacht

Céiliocht



2 Cuspoiri Straitéiseacha do 2017-2021

Tugann Raiteas Straitéiseach CMETB do 2017-2021 breac-chuntas ar chuspoiri
straitéiseacha sna réimsi tAbhachtacha a leanas:

Scoileanna

Breisoideachas agus QOilitint

Tacaiocht agus Forbairt na hEagraiochta




3 Failte An Chathaoirligh

Té& athas orm teacht lenar bPriomhfheidhmeannach John Kennedy ag cur failte romhaibh agus
réamhra do Thuarascail Bliantlil Bhord Oideachais agus Oilidna an Chabhain agus
Muineachéain (CMETB) do 2019.

Ceann d’fhostoiri is m6 sa Chabhan agus i Muineachan é CMETB, le timpeall 1,200 ball foirne
pairt-aimseartha agus lan-aimseartha ag solathair seirbhise do 12,000 foghlaimeoir. Trinar
gcomhphdirtiochtai straitéiseacha le gnénna aititla, fostéiri agus Comhairli Contae an
Chabhain agus Muineachdin agus a gcoisti gaolmhara, is muide freisin ceann de phriomh-
thiomantdiri fais sa gheilleagar aitidil.

I measc go leor 6cdidi tabhachtacha a tharla le linn 2019 bhi:

e Seoladh an chlair printiseachta i nDéantlsaiocht Buntrealaimh (OEM).

e Reachtaigh CMETB Aonach Gairme do os cionn 1000 mac léinn iarbhunscoile, ag
tabhairt rochtana déibh ar chomhairle gairmidil 6 shaineolaithe, colaisti, ionadaithe
gairmiula agus eile.

e Torthai sdrmhaith & mbaint amach ag &r mic léinn i ngach ceann déar scoileanna
iarbhunscoile, i dtéarmai gniomhaiochtai acadula, spdirt agus sdisialta.

e Méadu ar Sheirbhis Oige CMETB, ag cur ceisteanna agus tosaiochtai 6ige chun cinn
agus ag feabhsu torthai do phaisti agus daoine 6ga inar réigiun.

e Ceann de parolla CMETB a aistrill chuig Seirbhisi Gné Roinnte Oideachais (ESBS),
ceann den chéad ETB sa tir a rinne sin.

e Ag coinneail na caighdedin is airde rialachais corparaidigh ar feadh na heagraiochta.
Seo thuas cuid de na buaicphointi a bhi ag an obair déanta ag foireann, foghlaimeoiri agus
baill an Bhoird in 2019.

Mar Chathaoirleach, ta suil agam sna blianta 2020 agus tar éis go mbeidh fas leantnach ar
lion na bhfoghlaimeoiri i Scoileanna CMETB agus Breisoideachais agus Oilitina, agus go
leanfaidh an tacaiocht a thugann CMETB do thionscnaimh caipitil ar feadh an Chabhain agus
Muineachdin. Leanfaimid ag déanamh ar ndichill, mar cheannaire, chun Qilitint Gairmitil agus
Printiseachtai a thabhairt chun cinn chun cloi le riachtanais an réigitin agus foireann CMETB
a fhorbairt ina foghlaim agus forbairt chun a chinntit go dtugann CMETB sarmhaitheas do
gach foghlaimeoiri, foireann agus an pobal.

0
> e %

Clir Clifford Kelly, Cathaoirleach, CMETB 2019-20
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4 Oraid an Phriomhfheidhmeannaigh

Is € &r gcuspair le cur i lathair an tuarascala seo na forléargas a thabhairt ar fheidhmiocht ETB
an Chabhain agus Muineachain maidir lena fheidhmeanna ar feadh na bliana agus an obair
déanta chun Réiteas Straitéiseach CMETB 2017 go 2021 a chur i bhfeidhm. Dheimhnigh
athbhreithnit ar an Straitéis déanta in 2019 go leanann ar bpriomhluachanna Comhionannais,
Gairmiulachta, Slanchuis, Comhoibriochta agus Nualaiochta ag tabhairt eolais dar gcuid
gniomhaiochtai comhchoiteann i ndul chun cinn a chur ar sheachadadh gach aidhm ar
straitéise. Cuireann an Tuarascail Bliantdil seo béim ar go leor gaisci suntasacha an Raitis
Straitéisigh CMETB le linn 2019.

| scoileanna, bhi fas suntasach i lion na ndaltai, rud a léirionn an t-oideachas ardchaighdeain
a thabhairt do dhaoine 6ga, a gcuir a dtuismitheoiri muinin orainn. Chuidigh gréasain pleanala
comhoibriochta i gCeannaireacht, Teagasc agus Foghlaim, Leas agus Faisnéise agus
Teicneolaiocht Cumarséide cur chuige idirghniomhach go leor a fhorbairt chun cur le cailiocht
an teagaisc agus foghlaim a tharlaionn inar seomrai ranga. | ngeall ar shinid Comhaontuithe
Seirbhise nua leis an Aire Oideachais agus Scileanna i gcomhair tégala bunscoileanna, bhi
CMETB in ann rél suntasach a imirt i seachadadh an Chlair Infheistiochta Chaipitil Scoileanna
don réigian.

Té& seirbhisi Breisoideachais agus Oiliina CMETB ag forbairt clu as freagrai onnghniomhacha
pleanailte do ghniomhachtii eacnamaioch agus forbairt inar gceantar. Airitear i bhfeabhsu ar
seirbhisi Breisoideachais agus Oilina obair suntasach 06 Institilid Cabhain, Instititid
Muineachain, Seirbhisi Qililina agus Seirbhisi Oideachais do Dhaoine Fasta, ag obair le chéile
chun dul chun cinn tabhachtach a chinntid, taifeadta inar bPlean Breisoideachais agus Oilitna.
Léirionn seoladh Printiseachta OEM iontach nua le CombiLift agus an Cuibhreannas
Innealtéireachta Meénach i dteannta le cur i bhfeidhm Printiseachta Commis Chef
acmhainneacht chomhoibriochta mhéadaithe CMETB chun idirbheartaiochta rathula le fostoiri
i mbun fais geilleagair a ghinitint don réigiun.

Leanann na Seirbhisi Oige CMETB ag tabhairt monatdireachta agus measUnaithe ar an
bhfordil sa réimse sin chomh maith le seirbhisi nualaiocha a sholathar do go leor pobail agus
grupai oige ar feadh Contae an Chabhain agus Muineachain. Chinntigh ar gClar Music
Generation a thuilleadh rochtana ar theagasc ar ardchaighdean, féirdheonaithe gutha agus

-,

uirlise do phéisti agus daoine 6ga ar fud an réigidin.

Ba phribhléid dom oibrit le mo chomhoibrithe i measc foirne CMETB an bhliain seo caite. Tdim an-
bhuioch as an tacaiocht 6 bhaill bhoird CMETB a léirigh tiomantas iontach da gcuid oibre thar ceann
gach foghlaimeoiri. TAim buioch do gach duine a chabhraigh in aon bhealach agus guim gach
rath ar gach ball foirne agus foghlaimeoiri in 2020.

John Kearney, Priomhfheidhmeannach
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6 Tuarascalacha na Stiarthoiri

6.1 Scoileanna

Thug ETB an Chabhain agus Muineachdin oideachas iarbhunscoile do 4,609 mac léinn thar
11 scoil le linn 2019. Léirionn sin f4s os cionn 385 mac léinn (9.5%) sa bhliain reatha le
réamh-mheastachan fais sa todhchai sna blianta le teacht. Léirionn an fas sin i lion na mac
Iéinn gaisce mér do gach scoileanna CMETB. Is iad na scoileanna agus mionsonrai:

DEIS/Gan
DI

Claruchan
Mean

Seoladh

Fomhair
2019

Colaiste Pobail Bhéal Baile Atha Beithe, Co. Muineachain 353 Gan DEIS

Atha Beithe

Colaiste Beech Hill Muineachan, Co. Muineachain 577 DEIS

Breifne College An Cabhain, Co. Cabhain 737 DEIS

Colaiste  Bhaile na Baile na Lorgan, Co. Muineachain | 269 DEIS

Lorgan

Colaiste DUn an Ri Ddn an Ri, Co. Cabhain 404 Gan DEIS

Colaiste Qiriall Cnoc an Chonnaidh, Muineachan | 348 Gaelcholaiste
gan DEIS

Inver College Carraig Mhachaire Rois, Co. 372 DEIS

Muineachdin

Largy College Clones, Co. Muineachain 411 DEIS

St Bricin's College Béal Tairbirt, Co. Cabhain 193 Gan DEIS

St Mogue's College An Babhun Bui, Co. Cabhain 231 DEIS

Virginia College Virginia, Co. Cabhain 714 Gan DEIS

IOMLAN 4609

Le linn na bliana, rinne an Roinn Oideachais agus Scileanna iniichadh mar a leanas ar na

scoileanna seo:

Nadur an Inidchta

Data an Initchta

St Bricin's College
Colaiste Beech Hill

Inver College

Virginia College

Colaiste Bhaile

Lorgan

Colaiste Beech Hill

na

Initchadh na Scoile ar Fad

Initchadh ar Abhar Eacnamaiochta Bhaile

Iniichadh ar Abhar Mioaldireachta agus

Innealtbéireachta

Initchadh ar Abhar Matamaitice

Initichadh ar Abhar Oideachais Pearsanta

Soisialta agus Slainte (SPHE)

Iniichadh ar Abhar Corpoideachais

17/01/2019

29/01/2019

04/12/2019

30/04/2019

30/04/2019

30/04/2019




Virginia College Initchadh ar Abhar Ealaine, Ceirde agus 20/12/2019
Deartha

Leis sin, rinneadh inidchta teagmhasacha go tréimhsitil agus ghlac scoil amhain pairt in
iniichadh bliantdil an Ard-reachtaire is Ard-initichéra CMETB.

Ceannaireacht Scoile:

Le linn 2019, cheap CMETB Priomhoidi agus Leas-phriomhoidi do scoileanna sa limistéar
CMETB mar a leanas:

Scoil Post Ceapachan
InverCollege ~ Priomhoide = Cormac Flynn
Inver College Leas-phriomhoide Dr Miriam Nugent
St. Mogue’s College Leas-phriomhoide Martha Brady
Breifne College Leas-phriomhoide Breege Reilly
St Bricin's College Leas-phriomhoide Pauric Hanlon

Raiteas um Rialt Inmheanach

Thug gach scoil raiteas do 2019. Chladaigh an raiteas réimsi lena n-airitear Bainistiocht
Airgeadais, Bainistiocht Sholathair agus Shécmhainn, Comhréireacht le Ciorclain DES srl
maidir le Teagasc is Foghlaim agus Rialachas.

Figiur 95. Mic Léinn ag freastal ar Aonach Gairme CMETB

Forbairt Mhuinteora:

Le treoir 6n nGrupa Oibre um Fhoghlaim agus Teagasc, bhi CPD agus tacaiochtai
cuimsitheacha curtha i bhfeidhm do mhuinteoiri i scoileanna CMETB in 2020. Airitear sa chlar
seo ionduchtd an mhuinteora, CPD leanunach agus clair do cheannaireacht meanach agus
sinsearach.



Tugann an tabla thios taifead do thiomantas mér CMETB chun acmhainneacht an mhuinteora
a fhorbairt i gcomhréir lenar Raiteas Straitéiseach. Airitear le buaicphointi 2019:

An Dara Shiompdisiam Muinteora bhliantuil ar théama ‘Foghlaim Neamhspleach a
Shaibhrid’. Bhi tri snaithe téamaithe san aireamh sa siompodisiam seo lena n-airitear
‘Gnéthachtail Mac Léinn a Feabhs’, ‘Teicneolaiocht a Usaid chun Foghlaim a
Fheabhs(’ agus ‘Cleachtais Nualaiocha’.

CPD Bliantuil do gach Priomhoide agus Leas-phriomhoide a tharla thar dha 1a i
Meitheamh 2019, chomh maith le comhphairteanna CPD ag Cruinnithe rialta na
bPriomhoidi. Ba € ‘Cultur Scoile a Thogail’ é téama do shiompdisiam CPD na bliana
seo.

Clar saincheaptha do Phriomhoidi Cunta agus Ceannaireacht Shinsearach le 120
rannphairti thar dh& 14 sa Chabhén agus i Muineachan.

CPD sonrach i réimse mi-Usaide drugai agus alcail

Clar ceannaireachta digiti forleathan a ofralann go leor tacaiochta do scoileanna chun
pleanail agus foghlaim digiteach a chur i bhfeidhm.

Bealai nua a lorg chun tacaiochtai Riachtanais Oideachais Speisialta a |éarscailit
agus a chur i bhfeidhm i ngach scoileanna.

Figiur 105. Oiche Duaiseanna Sarmhaitheasa an Ardteist 2019

Forbairti Caipitil:

D’eascraigh an fas i lion na mac léinn, in éineacht le riachtanais foghlama agus teagaisc ar
scoileanna ar an ngéa chun déileail le tionscnaimh caipitil i go leor scoileanna. Ta tairiscinti ag
feitheamh ar fhaomhadh chun bogadh go staid dearaidh ag Inver College ar son forbartha
seomrai ranga nua, aiseanna agus aonad uathachais ag an scoil. Ar bhealach cosuil, thug
Virginia College, Colaiste Beech Hill agus Colaiste Dun an Ri athbhreithnit ar a riachtanais
[6istin agus d’ullmhaigh siad aighneachtai chuig an Roinn Oideachais agus Scileanna.
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Music Generation (Faisnéis 2019)

Bunaiodh an Clar Music Generation sa Chabhan agus Muineachan in 2018 faoi
cheannaireacht Ms. Mairead Duffy. In 2019 chuir an clar tas le cur i bhfeidhm a chlair
gniomhaiochtai, i ndiaidh plé mionsonraithe le réimse leathan geallshealbhdiri. T4 an clar
tosaigh mionsonraithe thios.

Mionsonrai an Chlair Mhean Foémhair - Nollaig 2019

Clar Gutha Bunscoile (clar 30 seachtain) a thosaigh i mi Mhean Fémhair 2019 i 23 bunscaoil
sa Chabhan agus Muineachan.

¢ Rannphdirtithe measta na seachtaine: 916 paiste agus daoine éga, réimse aoise 5-12
¢ Seachadta ag foireann 8 Oide Ceoil.
« Airitear sa bhforéil thuas Holy Family Special School, Cootehill, ina bhfuil 2 cheolt6ir
ag seachadadh 5 uair sa tseachtain.
Clar Luath-6ige

e Thosaigh clar pioléta 8-seachtaine sa tseachtain a thosaigh 21 Dheireadh FOmhair
2019, i 4 socra chdram leanai, le 2 Oide Ceaill, le Oide Ceoil eile ag cur tus le clar
meantodireachta, sa Chabhan agus Muineachan.

Tionscnaimh neamh-chléaraithe

e Tharla an tionscnamh opera Michael Gallen Bhaile na Lorgan i mi na Samhna 2019.

e D’éascaigh Music Generation an Chabhain / Muineachain deiseanna meantdireachta
i gcomhair 5 mhic léinn Ceoil dara leibhéil i Co. Mhuineachain. Leis sin, bhi deis ag 70
mac léinn Ceoil san Ildirbhliain/Ardteist freastal ar chleachta oscailte agus seisiiin Q &
A leis an gceapaddir agus foireann chruthaioch an I[éirithe.

Garage Theatre:

Bunaiodh an Garage Theatre féin mar ionad iomraiteach chun drdma agus na Ealaiona a chur
chun cinn i Co. Mhuineachdin. Cinntionn an clar dramaiochta seo réimse leathan seanrai
drdma agus ceoil agus tugtar go Muineachan iad chomh maith le nochtadh a thabhairt do go
leor cinealacha ealaine. Spas tadbhachtach i gcomhair feidhmiochta is ea é le haghaidh
comhlachtai dramaiochta agus ceoltéiri

Ostalann an amharclann taispeantais gach mi, lena n-airitear comhlachtai ar turas agus
grapai pobail amaitéaracha, chomh maith le ardan a chur ar fail do dhrdma éige sa cheantar.
Ar iomlan ghlac 120 duine pairt sa chlar 6ige in 2019.

Ar iomlan d’threastal direach faoi 29,000 patriin taispeantais agus 6caidi san amharclann in
2019, le 3,500 eile ag usaid na hamharclainne mar spas cleachtaidh. Spas tabhachtach is ea
é freisin i gcomhair cleachta agus feidhmiochta do scoileanna aitidla.

Cuirtear spas amharclainne féin-mhaoinithe agus oifige ar fail ar cios do ghrdpai agus
comhlachtai aititla agus éstalann sé freisin stitiideo Ealaine rathuil.

Anuas air sin, bhi os cionn 60,000 cuairt uathuil ar an amharclann in 2019, agus da bharr is

.....
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Tuarascail chun seachadta na nAidhmeanna Straitéiseacha 2019

Aidhm Straitéiseach 1: Ceannaireacht

Gniomh Nuashonru 2019

1. Gréasan Priomhoidi

agus
Leas-phriomhoidi a
fhorbairt a dhirionn ar
mhalartid  dea-chleachtais
agus a chothaionn
comhoibriocht sa
chinnteoireacht

Ceannaireacht agus
bainistiocht shaincheaptha
a fhorbairt, ag leanuint le
plean forbartha gairmiuil do
cheannairi agus muinteoiri
ag freastal, lena n-airitear
deiseanna chun
Ceannaireacht
Oideachasuil a fhorbairt a
thuilleadh

Cur chuige comhordaithe a
fhorbairt chun
sarmhaitheas a chur chun
cinn i gceannaireacht agus
muineadh thar an ETB

cleachta

Gréasain/pobail
muinteora abhair a bhuna
chun dea-chleachtas agus

roinnt acmhainni a chur
chun cinn.
Diriad ar thorthai mic léinn

feabhsaithe agus aistrid

3. Cruinnithe rialta le Priomhoidi agus Leas-
phriomhoidi freastalaithe ag clar a chuimsionn
Nuashonruithe Bainteach le OSD, Nuashonruithe
Stiurthéra na Scoile, agus nuair is cui, CPD agus
cainteoiri abhartha

4. Thug Grapa Oibre um Cheannaireacht Scoile
comhairle do Stitrthoéir na Scoileanna maidir le cur
i bhfeidhm na straitéise agus conas is féidir
tacaiochtai do cheannairi scoile a uasmhéadu

Le linn 2019, bhi Clar CPD saincheaptha ann do
cheannairi scoile lena n-airitear béim ar abhair maidir
le cumasu agus forbairt Mean-cheannairi i scoileanna
CMETB. Ta clar saincheaptha do Mean-cheannairi
CMETB in ait anois le 120 muinteoir ag glacadh pairt
ann.

e Forbairt Churaclaim

e Forbairt Pholasai

e Ceisteanna Drugai agus Alcoil
e Scileanna Coitseéla

e Guth Mac Léinn

e Ceannaireacht Dhigiteach

An dara shiompo6isiam CMETB ag togail acmhainne
sha réimsi teagaisc agus foghlama a tharla i Marta
2019 Ba théama leis Foghlaim Neamhspleach a
Shaibhrit agus ba i Karol Sadleir an cainteoir cuairte.

Rinne CMETB cur i lathair ar cheardlanna maidir le
scileanna innitlachta a fhorbairt, guth mac Iéinn agus
Acmbhainni Digiteacha a Chruthu

Bunaiodh gréasan Ceannairi Digiteacha chun dea-
chleachtais a chur chun cinn in Usaid teicneolaiochta
digiti san fhoghlaim. Faigheann an gripa seo tacaiocht
0 Ghrapa Oibre na gCeannairi Digiteacha.

4. Chriochnaigh gach scoil athbhreithnit &bhar ar
abhar ar Thorthai na hArdteiste.
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feclolgleeliner il =l <ife 5. Bhi torthai 6n Ardteist seolta ar aghaidh chuig
leibhéal thar na scéime Stiurthoir na Scoileanna i gcomhair athbhreithnithe.
Chas ceannairi scoile le DOS agus CE chun anailis
a phlé ar Thorthai na hArdteiste (2019) - aiseolas
mionsonraithe tugtha do Phriomhoidi agus Leas-
phriomhoidi

6. Reachtaigh CMETB Aonach Gairme do os cionn
1000 mac léinn iarbhunscoile, ag tabhairt rochtana
doibh ar chomhairle gairmitil 6 shaineolaithe,
colaisti, ionadaithe gairmitla agus eile. Bhi
ceardlanna ar iarratais CAO agus ullmha don
ollscoil mar chuid den la freisin

S OEellges e gl geitlgiics| Chuir Ciorclan 03/2018 tas le socrachain nua ar phoist

s el clllss sl 1 freagrachtai inar scoileanna. Mar chuid de chur i

pleEsle e llgncl i ties bhfeidhm an chiorclain sin:

Eina e Ta poist freagrachtai faoi athbhreithnid anois ar
a laghad gach dha bhliain

e Athbhreithnia bliantuil idir ceannairi scoile agus
muinteoiri i bpoist mean-cheannaireachta
bunaithe anois

e Tuarascail i scribhinn 6n bPriomhoide chuig an
mBord Bainistiochta le cur sios ar obair na
Mean-bhainisteoiri i scoileanna

e Clar forbartha saincheaptha do mhean-
cheannairi.

@ikl cliplelderelige el In 2019 bhi béim sonrach ag CMETB ar fhorbairt

el e clelaednnlite 2is Ranganna Tacaiochta Uathachais agus Aonaid inar

churaclam thar ¢ -.=11 scoileanna, it ina raibh éileamh déibh. Rinne Stitrthéir

scoileannal/ionaid na Scoileanna idirbheartaiocht le ceannairi scoile agus

an Comhairle Naisiunta chun Oideachais Speisialta. Ta

ranganna/aonaid ASD faofa anois chun oscailt i

gColaiste Beech Hill, Colaiste Dun an Ri agus Inver

College.

Aidhm 2: Foghlaim agus Teagasc

Nuashonru 2019

sy el ceiEele o D'eagraigh  CMETB  oiche  suntasach Duaiseanna

a chur mar thosaiocht Sarmhaitheasa do mhic Iéinn ar éirigh go maith leo san
ardleibhéil do réiteas Ardteist agus scruduithe Ardteistiméireachta Fheidhmi.
straitéiseach CMETB Ghlac gach scoil pairt ann
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2. Forbairt

clair
struchturtha CPD
laistigh an chreatlaigh
chun foghlama agus
teagaisc

Comhoibriocht tras-
churaclaim a chur chun
cinn laistigh agus idir
scoileannal/ionaid

Rannphairtiocht
éifeachtach a chur chun
cinn le IT sa phréiseas

pleanala thar

scoileanna

gach

Iniichadh ar acmhainni
lena n-airitear caipitil,
pearsanra (CELENE
agus tacaiocht) agus
fioscach chun leibhéal
optamach a dhaingnid
do gach scoil/ionaid

Forbairt Ghrapa Oibre um Riachtanais Oideachais

Speisialta:

e Ta CMETB i gcomhphairtiocht le Dr. Johanna
Fitzgerald 6 UL (Mary Immaculate College) chun
creatlach a fhorbairt ar dea-chleachta a thacaionn
le gach mac léinn le deacrachtai foghlama. Chuir si
i lathair d’ionadaithe gach scoileanna agus ta
samhail comhphdirtiochta & bhunt i gcombhair
feidhmiu céimneach in 2020.

Bhi an tArdan Digiteach a chur ar fail in Microsoft Office

agus Teams saincheaptha chun tacu le pleanail in agus

tras-scoil agus roinnt acmhainni.

Chuir an CMETB tacaiocht agus acmhainni ar fail do
scoileanna chun sineadh a thabhairt ar fhorail curaclaim
i réimsi amhail c6du agus clareagra agus tacu le forbairt
Eolaiochta Riomhaireachta ag an sraith shinsearach.
Bhi cuairteanna agus tacaiochtai ar scoileanna
éascaithe ag ar muinteoiri féin, faoi cheannaireacht Mr.
Aidan Keeshan (muinteoir ag Virginia College).

Bhi infheistiocht shuntasach i ngléasanna muinteora
agus mac léinn agus trealamh déanta, le tacaiocht 6n
ndeontas DES d’Infreastruchtar IT.

Thosaigh CMETB an aistear chun ar spleachas a
laghda go hincriminteach ar fhreastalaithe IT ina bhfuil
sonrai storailte, ag aistriu sonrai 6n scamall go stéras.

Ardl suntasach in Usaid Microsoft Teams mar
thacaiocht oideachais.

Cohort breise do CPD cheannairi

criochnaithe.

digiteacha

Bhi athbhreithnil cuimsitheach ar acmhainn teagaisc
gach scoile déanta le CE, Stiarth6ir na Scoileanna,
Ceannaire HR agus ceannairi scoile 6 gach scoil. Bhi
bearnai in acmhainn aitheanta agus leithdhaileadh
muinteoiri chuig scoileanna ag léiri an ga 6 dhaonra
scoile a mhéadaionn thar CMETB. | lion beag casanna,
bhi muinteoiri roinnte idir scoileanna chun fordil
curaclaim a uasmhéadu.

Spreag athbhreithnia leantnach ar fhoirgnimh scoile

iarratas 6 DES chun athchdéirithe/sinte a thabhairt ar
dha scoil agus uasghradd a dhéanamh ar chinn eile.
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| mi Lunasa 2019, scriobh an Aire Oideachais do

CMETB ag tabhairt faomhaidh do dhul chun cinn ar

scoil nua i mBéal Atha Conaill, Co. Chabhain.

S LR dElcvEdl <0 e Tugadh comhairle saineolach ar fhoirmlit polasaithe
laghdu ar abhartha do gach scoileanna ag Oifigeach
scoileannal/ionaid foirne Comhréireachta CMETB agus bhi acmhainni abhartha
ceannaireachta agus teimpléid seolta ar aghaidh chuig scoileanna chun

cuidia leo i gcur i bhfeidhm na bpolasaithe sin.

e Bhi comhairle dlithitil agus comhréireachta ar fail do
gach scoileanna ar réimse abhair.

e Cuireadh tus le tsaid Microsoft Teams ag Stitrthéir na
Scoileanna mar phriomhardan comhthdite cumarsaide
do scoileanna.

e Bhi nésanna imeachta athbhreithnithe chun riarachain
mic Iéinn do scoileanna CMETB curtha ar fail in 2019,
le tacaiocht ag Oifigeach Comhréireachta CMETB.

Chun togail =\t e Chuir dh& scoil failte roimh mhic léinn 6n tSiria mar

thiomantas CMETB chuid den Chlar Athlonnaithe Teifeach 6n tSiria agus

chun ionchuimsithe bhi tacaiochtai sonracha curtha ar fail do na mic léinn
gach mac l[éinn sin.

d’ainneoin inscne, culra

sdcheacnamaioch, cine

no reiligian

e Faigheann sé chinn dar scoileanna CMETB tacaiocht
on gclar DEIS agus baineann gach ceann leas as an
gCléar Criochnaithe Scolaiochta. Bhi tacaiochtai agus
idirghabhalacha sonracha curtha ar fail do gach mac
léinn, dirithe ag an gCléar DEIS.

e larradh ar gach scoileanna a leithdhaileadh a fhioru go
raibh acmhainni teagaisc do mhic léinn le riachtanais
speisialta i gcomhréir le ciorclain DEIS abhartha tri
Raiteas um Rialt Inmheanach, curtha ar bun in 2018.

Aidhm 3: Leas

Gniomh Nuashonru 2019

(O ReliccElislnce feiiiess o Bunaiodh Grapa Oibre Leasa nua chun obair ETB a
ar fud na scéime a threorl ar cheisteanna a bhaineann le Leas.

fhorbairt ag dirid ar
leas
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2. Ait

tosaiochta a

thabhairt do
mheabhairshlainte
agus slainte fisiciuil

Caighdeanu ar charam
tréadach thar na
scéime

Beidh clar CPD
cuimsitheach ar fail
freisin do gach ball
foirne agus mic léinn,
ag dirid ar intleacht
mhothlchanach, frith-
bhulaiocht agus
solubthacht

Bhi clair scoile athdheartha chun Comhphairt Leasa a
chur leo faoi réir an Chlair Séisearaigh

Nascacht le gniomhaireachtai aititila chun dul i ngleic le
ceisteanna intinne agus sléinte fisiciuil.

7

Rannphairtiocht ¢  Stiarth6ir na  Scoileanna i
ngniomhaiochtai Tascfhérsa Drugai agus Alcoil.

Taiscéalaiocht lua ar sheirbhis nua i Co. Muineachain
d’fhorail as an scoil do mhic Iéinn faoi 14.

Bhi Stiarthéir na Scoileanna ina chathaoireach ag

Grapa Oibre Leasa. Bhi torthai roinnte le gach

scoileanna.

e Cur chuige idir-ghniomhaireachta le NEPS,
Comhairle Contae, CYPSE agus Seirbhisi Oige

e Léarscailiu le forail agus bearnai sa Chabhan agus
Muineachan ag Oifigeach Oige

e Tosaiocht pleanala sonraigh i gcomhair forala
amach 6n scoil

Paddy Flood
Stiurthéir na Scoileanna
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6.2 Seirbhisi Breisoideachais agus Oilitina

Tugann Seirbhisi Breisoideachais agus Oilitna CMETB (FET) réimse leathan clair pairt-
aimseartha agus lan-aimseartha trid an gCabhan agus Muineachén, ag tabhairt deiseanna
foghlama luachmhara doibh sin os cionn 16 bliain d’aois. Ta na clair bainteach le gairmeacha
go mér, m.s. Curam leanali, caram slainte, ICT, innealtireacht, ag solathair bealai soiléir don
fhostaiocht. Mar sin, ta go leor deiseanna ann chun dul chun cinn 6 chlair FET in ardoideachas
(m.s. Clair Ollscoileanna agus Instititlidi Teicneolaiochta).

Cuimsionn CMETB FET 5 sheirbhis difriuil:

vi. Dh& Cholaiste PLC - Institiid Chabhain agus Muineachain - ag seachadadh
clair scileanna gairmiula ag Leibhéil 5 agus 6 agus ranganna oiche

vii.Seirbhisi Oideachais do Dhaoine Fasta - ag seachadadh réimse scileanna
pairt-aimseartha agus gairmiula agus clair chaitheamh aimseartha ag leibhéil 1 -
6

Viii. Seirbhisi Oilitina - airitear leis sin an tSeirbhis Phrintiseachta, Clair
Oiliuna Scileanna Sonracha, Cursai Oilitina, Tionscnaiochtai Oilitina Aititla agus
Solathraithe Oiliina Saineolais

ix. Youthreach - 6 lonad Youthreach a sholathraionn réimse leathan clair teistithe
do dhaoine a d’fhag an scoil go luath

x. Oideachas Priosuin ag Priosun Oscailte Loughan House

-

Figiur 115. Kingscourt Youthreach a bhronnadh an Marc Cdiliochta Sldinte Airgid

In 2019, lean CMETB ag cur i bhfeidhm réimse gniomhaiochtai agus tionscnaiochtai nua.
Priomh-ghaisci agus nualaiochtai lena n-airitear:

e Targaid bainte amach de réir leagtha amach i gComhaont Feidhmiochta Straitéisi le
SOLAS 2018-2020

e Forbairt agus seachadadh clair Oilitina nua

e Clar Fairsingthe Scileanna chun Dul ar Aghaidh

e Fairsingiu suntasach ar fhoréil oiche ar an d4 chontae
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e Forbairt diseanna printiseachta nua i gcomhair clair Leictreach, Commis Chef agus
OEM

e Tus ar Chlar Rochtana PLC nualaioch chun tacu leis an aistrii 6 Youthreach agus
Ardteistiméireacht Fheidhmeach go PLC

e Seoladh an chléir printiseachta i nDéantlsaiocht Buntrealaimh (OEM)

e | B

Figiur 12: Chéad bhliain B. Sc. Céim Ghineatdlta i gcomhphdirtiocht le Institivid Teicneolaiochta, Sligeach tosaithe
in 2019

In 2019 bhi cur i bhfeidhm leantnach ar an Straitéis FET. Ta an straitéis seo ailinithe leis an
Straitéis SOLAS FET naisitnta agus léirionn sé a aidhmeanna agus spriocanna. Ta dul chun
cinn i gcur i bhfeidhm gniomhartha leagtha amach sa tabla thios.

Seirbhisi Oige

Bhi 2019 ina bhliain trasfhoirmithe do Sheirbhisi Oige, le Proifilid an Cheantair agus ath-
innealtéireacht na Seirbhisi Oige ag cur tosaiochtai cheisteanna éige ag teacht chun cinn ar
aghaidh. Chuir CMETB féilte roimh Tionscnamh Qige breise i mi IGil agus anois tugann sé
riarachan ar 5 Thionscnamh faoi Cheannaireacht Foirne ar fud an Chabhain agus
Muineachain, ag fostd 15 Bhall Foirne Lan-aimseartha, 5 Bhall Foirne Pairt-Aimseartha, ag
tac le 3 rannphairti Scéime CE agus 5 Chlar Oiliina Oige. Tugadh riarachan do scéimeanna
maoinithe DCYA bliantula ar os cionn €1 milliun ar fud an Chabhain agus Muineachain do
thionscnaimh faoi cheannaireacht na foirne agus grupai 6ige deonacha. Chriochnaigh dha
cheann dar dtionscnaimh IV i bhFémhar 2019, ag baint amach torthai agus inseachadtai gach
tionscnaimh agus bhi athas orainn tact le Comhphairtithe CYPSC i riarachan a
dTionscnaiochtai Eire Aclai Srath 3, a thugann nios mé fostaiochta d’fhoireann Seirbhise Oige
sa réigiun.

Leis sin, bhi 2019 ina bhliain tosaigh, le go leor pobail imeallaithe agus polaraithe ag baint
leasa go direach 6 Scéimeanna DCYA, lena n-airitear rannphairtithe inar dTionscnaiocht
Fostajochta don Oige Lucht SidGil sa Chabhan agus tionscnaimh LGBTi. Seoladh ais
shoghluaiste nua in larthar an Chabhain agus tugann sé tacaiochtai a bhi i ngéar-gha do
dhaoine 6éga a mhothaionn iargulta faoin tuath. Forbraiodh anailis ar riachtanais agus moltai
chun Torthai Feabhsaithe do na daoine éga sin, agus roinnte le gniomhaireachtai a bhfuil réim
acu do phaisti agus daoine 6ga. Go hinmheanach, in éineacht le colaisti in CMETB FET, in
2019 tharla freisin bunaiocht an Chlair Rochtana PLC agus forbairt an Chlair Oiliina don Oige
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ar Leibhéal QQI 6 den chéad uair sa réigiun, agus thacaigh ar Roinn Foirgnimh lenar Seirbhisi
Oige i mbunaiocht an chéad lonaid Oige in larthar an Chabhain.

i
-
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R

Figiuir 13 Seoladh Oifigitil Bounce Back West Cavan agus oscailt fhoirmitil Mol Oige Bhaile Bhéal Tairbirt

lonad Oideachais Allamuigh agus Oilidna Tanagh

In 2019, d’6stail OETC Tanagh lion curiarrachta cuairteoiri (16,921) d& Seirbhisi agus Clair
Allamuigh. Deimhnionn an t-ardl suntasach i gcuairteoiri ar an lonad an cinamh suntasach

.....

e Athchdiria ar an lonad a thosaigh i Nollaig 2019, lena n-airitear athshocri Doirse Doitedin
ar feadh an lonaid agus uasghradu le Cérais Cosanta Déitedin inmheéanacha.

e Fuair Comhairle Contae Muineachain rochtain ar mhaoinit mar chuid de na oibreacha
athchdéirithe agus forbartha ar an Abhann Bhun Abha agus d'eagraigh sé suiteail d’ait
phéirceadla do bhusanna in aice leis an suiomh in Gsaid i gcomhair Staidéir Allamuigh
Geografach in aice le Drum Village agus chuir sé feabhas le rochtain do mhic Iéinn trasna
na habhainn.

e Mar thoradh le dea-chaidrimh leantnacha leis an ngrdpa pobail aitidil, fuair Forbairt
Limistéir Mhuinchille maoinii chun athfhorbartha an tsuimh ag ‘Halton’, a Usaidtear ag
Tanagh i gcomhair gniomhaiochtai uisce-bhunaithe ag seoladh Canu/Kayak. Chuir na
oibreacha athdhromchlaithe sin feabhas suntasach ar rochtain do na cuairteoiri le droch-
shoghluaiseacht.

e Bhi Tanagh ainmnithe mar cheann de 12 mhol Digiteach luaite i gcomhair feidhmiu
céimneach Leathanbhanda le luais suas go dti 150mb. Thosaigh suitedil i Nollaig 2019
agus té sé dlite chun criochnaithe i mi 1Gil 2020.

e Chinntigh ETBI maoinit i gcomhair Gréasan Seirbhisi Oideachais Allamuigh agus Oiliuna
/ OETS chun tri chuairt soghluaisteachta foirne tri mhaoinitl Erasmus do thiortha in Eoraip
ina bhfuil Oideachas Allamuigh comhthaite sa churaclam go foirmidil.
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Bhi Tuarascail Taighde Earnala Allamuigh coimisitnaithe ag Gréasan ETBI/OETC
criochnaithe i Nollaig 2019 agus ta torthai le bheith seolta in 2020.

Leis sin, chriochnaigh ETBI/OETCS comhaontid Comhphdirtiochta MOU le Canoeing
Ireland, ina bhfuiltear ag suil go mbeidh gach 12 lonad ina solathraithe agus moil
réigilinacha i gcomhair cantala agus cadhcala chun an spairt a fhorbairt go naisiunta.
Chriochnaigh 13 as 16 duine faoi oilitint a gClar Oiliina Treorai Allamuigh Leibhéal 5 QQI
agus bhi 16 duine eile claraithe chun oiliina ar an 210 Dheireadh Fémhair don charsa
2019/2020.

Figiuir 14 Clar Oiliina Treorai Allamuigh Leibhéal 5 QQl
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Aitheantas a chinntit do
FET mar chosan

foghlama luachmhar

Dul [ ngleic le

riachtanais reatha agus
sa todhchai le
foghlaimeoiri,

cuardaitheoiri poist,
fostoiri agus fostaithe

agus cuidiu le forbairt
an gheilleagair néisianta

Tuarascail chun seachadta na nAidhmeanna Straitéiseacha in 2019

Aidhm Straitéiseach 1: Seasamh FET a ardu

Gniomhartha déanta in 2019

Cead faighte agus ball foirne ceaptha chun poist
Oifigeach Cumarsaidi le priomh-rol in FET a chur chun
cinn

Mi chur chun cinn FET reachtéilte bainteach le sraith
agallaimh raidi6 agus seisiuin eolais FET do scoileanna
/ tuismitheoiri agus an pobal ginearalta

Cur chun cinn leandnach FET le go leor meain

Seoladh Printiseachta OEM in 2019 le freastal iontach
0 oideachas agus an tionscal

Oscailt dheiridh lonaid Oideachais do Dhaoine Fasta
Dhun Mhuire, Muineachan

Rannphairtiocht CMETB FET i scéalta / 6caidi naisianta
- m.s. Seachtain Fheasachta Ollscoile, Seachtain
Eolaiochta, Seachtain Innealtdireachta, Seachtain na
bhFoghlaimeoiri Fasta, Seachtain Feasachta ar
Innitlacht, feachtas chur chun cinn FET SOLAS
Forbairt FET i gclair Scoile, dirithe ar dheiseanna a
thabhairt do mhic léinn sinsearacha chun triail a bhaint
as printiseachtai agus clair oiliina

Aidhm Straitéiseach 2. Scileanna don Gheilleagar

Aidhm Gniomhartha déanta in 2019

Forbairt leantnach agus forail réimse leathan clair FET
thar Leibhéil 1-6

Seachadadh go leor clair nua Leibhéil 5 & 6 in PLC agus
Seirbhisi Oilitna, lena n-airitear:
= Clar Printiseachta i
Buntrealaimh (OEM)
= Eolaiocht Spoirt Réamh-Olliscoile - (Leibhéal 5)
= Teicneoir Riomhaireachta agus Gréasain -
(Leibhéal 6)
= Beochan - (Leibhéal 5)

nDéantlisaiocht
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= Cléar Oiliina in Obair Oige - Leibhéal 6

= Clar Qilidna in gCdram sa Bhaile - Leibhéal 5

= Clar Qiliuna i dTeicneolaiocht Ailtireachta agus
Dearadh Cuidithe ag Riomhaire - Leibhéal 6

Leandint le clair oiliina in OEM, Treorai Gniomhaiochta
Allamuigh, Canamh Saotharlainne agus Failteachas
agus idirbheartaiocht le fostoiri sna earnalacha sin

Fairsingit ar chlarachain printiseachta

Tas le dh& chlar Ardoideachais nua in CMETB: Céim
LYIT Leibhéil 7 i gCuram Slainte agus Sdisialta in
Instititid Muineachain agus Sligigh agus céim IT
Leibhéil 7 in Eolaiocht a thosaigh in Institidid an
Chabhain

Fairsingit Scileanna chun claracha a chur ar aghaidh i
Muineachan agus an Cabhan. Faoin tionscnaiocht seo:
= Bhi 441 fostai uas-scilithe le fordil oiche sa
Chabhan agus i Muineachan
= Bhi 112 fostai uas-scilithe le clair do 1 n6
nios mo eagraiochtai
= |dirbheartaiocht le os cionn 230 fostali.
Réimse 6caidi an Fhostéra eagraithe thar seirbhisi FET,
lena n-airitear:
= Ocaidi printiseachta an fhostéra
= MI:CONNECT, 6caid gréasanaithe fostéra agus
fostaithe eagraithe ag Institidid Muineachdin
agus Oifig Fiontair Aititla
= Foéraim Idirbheartaiochta an Fhostora CI le
fostaithe ¢ Obair Oige, Claram sa Bhaile,
Teicneoir closamhairc agus Eolaiochta.

Forbairt ar cheithre ionad Printiseachta Leictrigh nua
agus Commis Chef / Féilteachais, ag comhdhéanamh
Cistine Qilitna go hiomlan feistithe, Bialann Oilitna
agus spas Muinte

Béim nios mé ar chlair Eolaiochta agus Innealtéireachta
in oideachas do dhaoine fasta le dul chun cinn
beartaithe don fhostaiocht i réimse leathan comhlachtai

.....

agus printiseachtai CMETB.

Thacaigh Seirbhisi Oideachais do Dhaoine Fasta le
comhlacht agus foireann ag fulaingt le iomarcaiochtai
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agus thug sé Treoraiocht agus clar Foghlama chun
Foghlaim

Aidhm Straitéiseach 3. Pleandil agus Maoinia Comhthaite

Cinntid go bhfuil an
fhordil CMETB FET
pleanailte agus curtha i
bhfeidhm ar bhonn
anailise oibiachtula ar
riachtanas agus éileamh

Gniomhartha déanta in 2019

Chuidigh sé le Straitéis SOLAS FET 2020-2024 agus
thosaigh sé pleanail straitéiseach do CMETB 2020-
2024

Obair leantunach éifeachtach i dtreo targaid a bhaint
amach leagtha amach sa Chomhaontt Feidhmiochta
Straitéisigh CMETB/SOLAS 2018-2020

Athbhreithnit leandnach ar fhorail CMETB FET agus

sonrai mhargadh saothair chun a chinntia:

- Forail clair a chloionn le riachtanais agus
tosaiochtai, de réir (i) achoimrithe i straitéis agus
tuarascalacha abhartha, agus (ii) aitheanta de réir
tionscalil

- Forail meascain scileanna Earnala agus scileanna
tras-earnala

- Ni thugann CMETB solathar iomarcach don
mhargadh le scileanna nach bhfuil éileamh mor
doibh

Cead faighte i gcomhair poist FET breise agus

earcaiocht déanta

Féin-mheasunu ar chlair a tharla in Oid Fasta agus PLC

Forbairt leantinach agus cur i bhfeidhm ar chlair tras-
seirbhise, m.s. Feasacht ar oilitint innidlachta do
theagascoiri, tacaiocht innitdlachta do phrintisigh,
treoraiocht do ghrupai oiliina faoi chonradh, Foghlaim
le foghlaim, Matamaitic na hArdteiste do mhic [éinn PLC
Cruinnithe leaninacha agus idirbheartaiocht i measc
seirbhisi FET agus ionaid, ag obair chun réimse foréla
a uasmhéadu agus dubailt a sheachaint
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Aidhm Straitéiseach 4. lonchuimsii Gniomhach

Tacoidh forail FET le
ionchuimsiua daoine
gach cumais, le tagairt
speisialta d’innialacht
agus uimhearthacht

Gniomhartha déanta in 2019

Clar Rochtana PLC a thosaigh in M| agus CI i Mean
Fomhair 2019. Ceadaionn an clar seo do mhic Iéinn
Youthreach agus Ardteist Fheidhmigh clar athraithe a
ghlacadh ag Leibhéal 4 QQI agus moduil samplach
Leibhéil 5 i dtimpeallacht thacaiochta, rud a chuirfidh
lena dul chun cinn chuig clair Leibhéil 5 iomlan in 2020.
Thosaigh an Clar Athlonnaithe Teifeach sa Chabhan le
ranganna ESOL diana & seachadadh in Baileborough,
Baile an Chabhain agus Virginia.

Seoladh an Clar Curaidh Cultirtha sa Chabhan in
éineacht le Tusla, Breffni Integrated, agus ISPCC.

Bhi CMETB faoi chonradh ag SOLAS chun oibril i
bhforbairt treoirlinte dea-chleachtais agus taca uirlisi
don mheasunu tosaigh ar innidlacht sa Bhéarla
d’fhoghlaimeoiri imirceacha. Ta an tuarascail
criochnaithe agus seolfar é go naisiunta in 2020.

Ranganna tacaiochta d’fhoghlaimeoiri fasta agus ESOL
tugtha trid an seirbhis Innitlachta do mhic Iéinn PLC in
Ml agus CI

Bhi oilidint feasachta ar innitlacht seachadta do
gheallshealbhdiri seachtracha, m.s. Foireann Scéime
Fostaiochta Pobail 6 DEASP.

Oilitint scagthastala disléicse déanta ag go leor foirne
FET, rud a éascéidh d’fhoghlaimeoiri le disléicse
tacaiocht bhreise a fhail

Cor llchultartha cruthaithe sa Chabhan chun pobail nua
a ionchuimsiu go hiomlan.

Tugadh uasghradu d’lonad Foghlama Oscailte ag

Institiiid Cabhain, ina dtugtar tacaiocht d’fhoghlaimeoiri
le Riachtanais Foghlama sonracha
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Le cinntit go dtugann
Seirbhisi CMETB FET
oideachas ar
ardchaighdeéan agus
clair oilitna a chloionn
le caighdeain cailiochta
naisitnta agus
idirnaisitnta

Aidhm Straitéiseach 5. Foréil Cailiochta

Gniomhartha déanta in 2019

Cruinnithe athbhreithnithe dearfacha le QQI agus
SOLAS in 2019;

Clar ionduchtaithe foirne forbartha - le bheith tastailte
agus feidhmit céimneach déanta air in 2020;

Forbairt ar pholasaithe ionchuimsithe CMETB agus
nésanna imeachta chun forail FET a ionchuimsiu
tuilleadh ag CMETB;

Struchtuir Rialachais FET nua a fheidhmit céimneach
Seachadadh leanunach do Phlean Forbartha Ghairmidil
(PD) d’fhoireann FET le béim nios mé ar oilidint
dheimhnithe agus cumaisc agus roghanna r-Fhoghlaim
le Moodle agus eCollege.

Foireann tacaithe chun clair PD deimhnithe a
dhéanamh lasmuigh CMETB

Roinnt dea-chleachtais agus plé #FutureFET ag an
gCruinniu téamaithe ‘Fis 2025’, le os cionn 200 duine
ag freastal.

Dul chun cinn ar fhorbairt foirgnimh FET agus aiseanna
is déanai, de réir riachtanais forala céiliochta agus
I6istin optamach d’fhoghlaimeoiri agus foireann

Dr Linda Pinkster

Stiarthdir Breisoideachais agus Oilitna
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6.3 Tacaiocht agus Forbairt na hEagraiochta

Seirbhisi Eagraiochta

Ta na lonaid/Oifigigh Riarachain larnach d’oibriuchain CMETB. T4 Priomhoifig CMETB
lonnaithe i mBaile Muineachdin agus ta Fo-Oifig againn i mBaile an Chabhain. Gniomaionn
na ionaid sin mar mhol do gach ionad agus seirbhisi CMETB. Bionn feidhmeanna Riarachain
seachadta tri struchtdr piléir, a chuimsionn Acmhainni Daonna, Airgeadas, Talamh agus
Foirgnimh, Seirbhisi Chorparaideacha, Solathar, IT agus Riarachan Qililina

Is aidhm leis an bhfoireann OSD feabhas a chur ar phréisis agus ndsanna imeachta a
thacaionn le dea-rialachas corpardideach in CMETB agus cinntid go bhfuil acmhainni
Daonna, Airgeadais agus Infreastruchtuir, oiriinach do sheachadadh seirbhisi line thosaigh
imlonnaithe go héifeachtach ar feadh CMETB.

Is préiseas leanunach é struchtir na heagraiochta agus an bhliain seo léirigh sé cén dul chun
cinn a bhi ar struchtar CMETB ag éascu Tionscnaimh Seirbhisi Roinnte Naisiinta ag an Roinn
Oideachais agus Scileanna.

Da bharr, bhi dearadh eagraiochta CMETB athstruchtirtha le aistriichan rathuil parolla chuig
Seirbhisi Roinnte (ESBS) i mi na Samhna 2019.

Chomh maith leis, leanann CMETB ag fairsingit agus ag forbairt a sheirbhisi le seachadadh
seirbhisi chuig scoileanna neamh-ETB.

Bionn na seirbhisi CMETB seachadta tri struchtar feidhmidil, cuichoirithe de réir achoimrithe
thios:
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Struchtur Eagraiochta CMETB

Priomhfheidhmd

Stidrthir na
Scoileann

i

Stidrthéir OSD

Stiurthdir FET

lar -bhu n ]
scoileann [|M® Acmbhainni

DEILE]

Institididi FE
5 Garlasge The"a‘tre
Seirbhisi Oideacha
R . | Music L
Corparaid
Oideachas Fasta| ml Comhréireach|
_ B
ml Seirbhisi Oige mm Solathar
| Qilidint - Allamuigh
Oideachas Riarachan

Oideacha
ml  Priosuin

Maoiniu

alamh agus

Seirbhisi

Ta an Priomhfheidhmeannach freagrach as bainistiocht fheidhmeannach ar CMETB agus ta freagracht
ghinearalta aige as feidhmiocht scoileanna, cldir agus ionaid oiliina. Ta na Stiarthoiri, Priomhoidi,
Combhordaitheoiri agus Bainisteoiri na n-ionad sin freagrach as a mbainistiocht laethuil.

Combhréireacht Chorparaideach agus Rialachais

Is é priomh-rialachan i gcomhair boird oideachais agus oililina é Acht na mBord Oideachais
agus QOiliuna 2013. Ba choir do Litir Chiorclain ar Oideachas agus Scileanna 0002/2019, “An
Cdod Cleachtais chun Rialachais na mBord Oideachais agus Qiliina” a bheith glactha san
aireamh go priomha mar thacar caighdeéin do bhaill agus foireann an Bhoird, cé go socraionn
sé treoirlinte i gcuinsi airithe. Tathar ag suil go gcinnteoidh baill foirne go bhfuil a gcuid
gniomhaiochtai maidir le CMETB rialaithe an t-am go léir ag na caighdeain sin, i litir agus i
sprid.

Théinig téarma an Bhoird amach chun deiridh i mi Bealtaine 2019 agus bhi Bord nua ceaptha
i ndiaidh na toghchan aititla in 2019. Rinne CMETB athbhreithnit ar n6sanna imeachta an
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Bhoird lena n-airitear Buanorduithe agus Nosanna Imeachta Oibridchain do
Choisti. Rinneadh oilitint ionduchtaithe don Bhord nua i Mean Fomhair 2019.

Initchadh Comhréireachta leis an gCo6d Cleachtais chun Rialachais ETB

Eisiodh Cd4d Cleachtais nua chun Rialachais ETB (Litir Chirclain 0002/2019) ag an Roinn
Oideachais agus Scileanna in Eandir 2019. Le linn 2019, chuireamar béim ar an gCod a chur
i bhfeidhm agus leibhéal comhréireachta a fheabhsu chun feabhas leandnach a léirid, le linn
coirp rathaiochta a thogail do CMETB. In ldil 2019, rinne CMETB athbhreithnid ar an
iniichadh comhréireachta leis an gCdd ag Usaid uirlise initichta forbartha ag Arachais do
Chombhlachtai Poibli na hEireann (IPB). Léirigh an t-athbhreithnit ar an initichadh go raibh
leibhéal inghlactha comhréireachta againn. Bhi an préiseas sin athdhéanta i Mean FOmhair
agus Nollaig 2019, i ndiaidh prdisis iondlchtaithe a dhéanamh tar éis baill Bhoird nua a
thoghadh.

Forbairt don Choéras Bainistiochta ar Shabhailteacht

Bhi CMETB gniomhach i dtionscadal, ag obair le conraitheoiri le saineolas i slainte agus
sabhailteacht (Quadra), le tacaiocht 6 Arachas IPB, ar fhorbairt teimpléid shaincheaptha do
Raiteas Sabhailteachta do scoileanna. Fuair an obair sin treort ag treoirlinte HSA agus ag
an obair criochnaithe ag Grapa Stiartha Tionscadail an Chorais Bainistiochta
Sébhailteachta. Lean an staid comhairleoireachta den tionscadal le linn 2019, le ETBI ag
éascu cruinnithe le ceardchumainn na hearnala, ionadaithe an ghrdpa stitrtha tionscadail
agus foireann IPB. Cuirfidh aschuir an tionscnaimh le luach ar feadh CMETB, ag tacu freisin
linn miniciocht eachtrai agus éilimh 6 fhostaithe a laghdu, a chuireann tionchar ar dhaoine ar
deireadh, mar aon le CMETB agus préimheanna arachais.

Seoladh na Treoirlinte nua i gcomhair Sabhdilteacht, Slainte agus Leas a Bhainistia i
Scoileanna larbhunscoile ag an Udaras Slainte agus Séabhailteachta agus an Roinn
Oideachais agus Scileanna in 2018 le sraith ceardlanna réigilinacha do Phriomhoidi, lean
scoileanna le cur i bhfeidhm na dtreoirlinte sin in 2019.

Saoirse Faisnéise

D’thoilsigh CMETB a Scéim um Shaoirse Faisnéise, i gcomhréir le Cuid 8 an Achta Saoirse
Faisnéise 2014.

Is féidir rochtain a fhail ar an Scéim Fhoilseachain ar www.cmetb.ie agus ta cip crua ar fail
on bPriomhoifig, ar iarratas.

Tugann an Scéim Fhoilseachdin faisnéis maidir le seirbhisi CMETB, ag cur san aireamh
prionsabail oscailteachta, follasachta agus cuntasachta de réir leagtha amach i gCodanna
8(5) agus 11(3) an Achta. Tugtar nuashonrd don scéim agus cuirtear leis ar bhonn rialta.

| rith 2019, fuair CMETB sé iarratas déag (16) i gcomhair faisnéise faoin Acht FOI. Astu sin,
bhi cuig iarratas déag i gcomhair faisnéise neamh-phearsanta déanta ag iriseoiri, baill an
ghrapa leasmhara agus baill an phobail. Ba iad na cinealacha faisnéise neamh-phearsanta
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iarrtha: mionsonrai focaiochta do chaiteachais na mball ETB; mionsonrai ar |éasanna;
leithdhaileadh muinteoiri; tairisceana; agus faisnéis bainteach le comhfhreagras le
eagraiochtai reiligidnda agus malgamuchan molta do dha scoil. T4 achoimre ar na iarratais
faighte (Loga Nochtaithe) foilsithe ar shuiomh gréasadin CMETB mar chuid den Scéim
Foilseachain FOI.

Cosaint Sonrai

Thosaigh an Rialachan Ginearélta maidir le Cosaint Sonrai (GDPR) ar an 25 Bealtaine
2018. D’thorbair gripa tionscnaimh, ag comhdhéanamh ionadaithe 6 gach 16 ETB,
polasaithe agus nésanna imeachta i gcomhréir le GDPR. Tugadh athbhreithnid ar na
polasaithe agus ndsanna imeachta sin i 2019. Ar feadh 2019, lean obair ar |éarscailid do
ghniomhaiochtai préiseala sonrai CMETB, proiseail sonrai a fhorbairt agus comhaontuithe
roinnte sonrai le tri péirtithe. Lean an DPO ag tabhairt seisitin chuig an bhfoireann chun
faisnéis a thabhairt déibh ar a bhfreagrachtai faoi réir GDPR. Criochnaiodh an clar oililina ar
line r-Fhoghlaim ETBI GDPR d’fhoireann ag beagnach 600 ball foirne CMETB. Dhirigh na
ionaid riarachain ar ioslaghdu sonrai agus reachtaiodh ‘La Glanta Suas’ in Itil 2019. Thug
athshocra oifigi in lonad Riarachain Muineachain deis nua chun féil réidh le comhaid i
gcombhréir leis an bpolasai Coinneala Taifead.

In 2019 tugadh fégra maidir le aon shart déag (11) ar sonrai chuig an DPO. Astu sin, bhi
ocht gcinn tuairiscithe chuig an gCoimisitin um Chosaint Sonrai. Bhi na saruithe sin ar riosca
iseal do shuibiachtai sonrai, an chuid is mo6 bainteach le botuin cléiriciula a d’eascraigh i
gcaillteanas smachta ar shonrai pearsanta agus bhain ceann amhain déibh le gadaiocht
chaipéisiochta féideartha. Tugadh bainistil ar na saruithe sin laistigh reachtaiochta GDPR
agus bhi gniomh cheartaitheach curtha i bhfeidhm.

Qilitint agus tacaiocht leaninach don Bhord Oideachais agus Oiliina agus Boird
Bhainistiochta

Le linn 2019, lean foireann riarachain CMETB ag tabhairt tacaiochta don ETB agus a fo-
choisti, lena n-airitear Boird Bhainistiochta. | Mean Fomhair 2019, fuair an Bord nua oiliGint
ionduchtaithe, éascaithe ag IPA. De réir is a bhi na Boird Bhainistiochta ag teacht chun deiridh
a dtéarma, nior tharla aon seisitin oilidna in 2019. T& clar oililna & fhorbairt do
2020. Leanann an Roinn Seirbhisi Corparaideacha ag tacu leis an mBord agus fo-choisti, le
tacaiocht riarachain do chruinnithe agus tacaiochtai do na Boird Bhainistiochta, ag tabhairt
treoraiochta ar ullmhichan clair gné, glacadh miontuairisci agus taifead miontuairisci.

Solathar Foirne

Is fostoir tAbhachtach é CMETB sa réigiun, ag fostu timpeall 700 ball foirne lan-aimseartha
agus 600 ball foirne pairt-aimseartha. Le linn 2019, chinntigh an ath-shannadh foirne ar bhonn
buan agus sealadach araon in aiteanna ina bhfuil go leor ga an seachadadh leantnach ar
sheirbhisi tabhachtacha. Déanann CMETB iarracht an thoireann is fearr ar fail a earct agus
a choinnedil. T4 an chuid is mé agallaimh earcaiochta anois bunaithe ar innitlacht, agus fuair
baill an Bhoird Rogha oililint chui chun agallaimh bunaithe ar innidlacht a dhéanamh. T&
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fisean chur chun cinn lonnaithe ar shuiomh gréasain CMETB ag cur CMETB chun cinn go
gineardlta. Ta cur chun cinn dirithe (foégraiocht ioctha ar na meain séisialta) dirithe ar limistéir
geografacha agus déimeagrafaic i bhfeidhm anois freisin chun muinteoiri a earcd, misneach
a chur ar dhaoine dul go suiomh gréasain ETB, postalacha fégraithe ar shuiomh gréasain
etbjobs.ie a chur chun cinn, srl. Aithnitear na tacair scileanna riachtanacha chun
sharmhaitheas eagraiochta a sheachadadh agus acmhainn a fheabhsu chun cloi le dashlain
nua agus ag forbairt. Tugadh oilidint in aiteanna lena n-airitear HR, Airgeadas, IT, Solathair,
Bainistiocht Chaipitil agus Rialachas. Ta CMETB ag déanambh iarrachta chun an Usaid is fearr
a bhaint as an teicneolaiocht chun cailiocht sheirbhise nios fearr a chinntit leis na acmhainni
ar fail.

In 2019, bhog parolla do gach ball foirne lan agus pairt-aimseartha go Seirbhisi Roinnte
(ESBS). Ba thionscnamh mér é sin do CMETB, ag baint le go leor mionna pleanéla agus
tastala ag an bhfoireann. Rinneadh tastail ar rith iocaiochta agus rith comhuaineach chun
cruinneas sonrai agus iontaofacht na seirbhise nua a chinntit. Bhi feidhmia céimneach déanta
d’fhostaithe ar oibriuchan an ardain CoreHR nua feidhmithe agus rith iocaiochta (gach coicis
agus gach mi) bogadh go rathuil chuig ESBS. Ba é CMETB ceann den chéad ETBs a bhog
parolla go rathuil chuig ESBS agus anois bogfaidh an tionscnamh ar aghaidh do iocaiocht
Taistil agus Maireachtala agus iocaiocht Oibrithe Oililna agus Printisigh.

ICT

Usaideann CMETB freastalaithe comhaid ar an lathair agus Microsoft Office 365 i gcomhair r-
phoist agus feidhmeanna eile bunaithe ar an ngréasan. Is plean fadtréimhseach do CMETB
bogadh amach 6 sheirbhisi ar an lathair agus i dtreo seirbhise éstalaithe bunaithe ar an
ngréasan ina mbeadh gach tairge ar fail ar ghréasan.

Chuir CMETB tus le inlion foirne do gach ball foirne sa scéim. Ta an t-inlion sin ag rith ar
Microsoft SharePoint, mar chuid de sraith tairgi Microsoft Office 365. Ceadaionn an
feidhmchlar d’thoireann comhoibrid agus eolas a roinnt go héasca agus rochtain ar chaipéisi
lena n-airitear polasaithe foirne agus nésanna imeachta stérailte go larnach ar bhealach slan
6 aon ait le go leor gléasanna amhail deisce, gliine agus foin cliste.  Usaideann CMETB
Microsoft Teams, sin uirlis chomhoibriochta a cheadaionn comhoibriocht foireann go foireann
agus foreainn go mac léinn. Is uirlis chumarsaide an-chumhachtach i agus ta si in Usaid faoi
lathair thar na Scéime CMETB.

CMETB is ea ceann de cheannairi i dtéarmai ICT, laistigh an earnala ETB go naisilunta. Faoi
lathair, tacaionn CMETB IT le 1,200 ball foirne agus 12,000 mac léinn ar bhonn laethuil thar
gach ceann dar scoileanna agus ionaid oideachais sa réigiin Cabhain agus Muineachain.
Solathraionn CMETB IT freisin tacaiocht do go leor feidhmchlair agus cérais a theastaionn 6
usaideoiri chun a n-obair a dhéanamh.

Leanann Usaid ICT laistigh scoileanna CMETB ag ardl ag rata an-ard go hairithe 6 seoladh
ar gclar ceannairi digiteacha. Seoladh an tionscnaiocht foirne in 2017 agus d’aithin CMETB
grupa foirne, comhordaithe ag CMETB, atd ag obair chun feabhas a chur ar chomhéadan
foirne mac léinn don bhliain acaduil 2019/2020. Ta na baill foirne sin ag fail traenala casta
saincheaptha ar conas an Gsaid is fearr a bhaint as Office 365 ina dul chun cinn sa teagasc
agus foghlaim ina seomrai ranga agus ar fud na scoile. Té& na baill foirne sin i mbun
idirbheartaiochta le baill foirne eile laistigh a scoileanna féin agus ionaid agus ag cur ar
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aghaidh eolais a fhaigheann siad da gcomhoibrithe laistigh a ranna abhair féin agus nios
ginearalta ar fud na scoile.

D’fhégair an tAire Oideachais agus Scileanna, Joe McHugh T.D., infheistiocht bhreise de €50
millidn in infreastruchtdr ICT i gcomhair scoileanna bunscoile agus iarbhunscoile. Is
trathchuid bhreise i an infheistiocht sin le cur i bhfeidhm Straitéise Dhigiteach €10 Milliin an
rialtais do Scoileanna. Mar chuid den chléar, chriochnaigh gach scoileanna CMETB Plean r-
Fhoghlaim agus ta CMETB IT ag obair go dlath le Bainistiocht na scoile i rél tacaiochta chun
a chinntid go bhfuil a gcuid pleananna oirinach don chuspdir 6 thaobh teicneolaiochta
de. Ceann de phriomh-thosaiochtai na bpleananna scoile na feabhas a chur ar infreastruchtar
an ghréasain laistigh na scoile agus go hairithe, Wi-Fi na scoile. Le blianta anuas, lean
CMETB ag uasghrada gach Wi-Fi scoile agus faoi lathair ta os cionn 550 Pointe Rochtana
Gan Sreang faoi bhainistiocht thar a n-ionaid. Rinneadh infheistiocht eile ar ghléasanna
muinteora soghluaiste, a chinntionn go bhfuil foireann CMETB feistithe go maith chun
teicneolaiochtai nua a fthail laistigh oideachais.

Rinne CMETB IT feidhmia céimneach Windows 10 go beagnach 3,300 gléas thar na
heagraiochta ar fad. Gach bliain déanann CMETB dul chun cinn leantnach in uasghradu
windows 10 go dti an seoladh is déanai chun slandail agus seasmhacht a chinntit ar eastat
an Chliaint.

D’usaid Aonad Iniuchta Inmheanaigh ETB saineolas KOSI Corporation Limited chun ICT
iomlan a dhéanamh ar an earnail. Criochnaiodh an t-inidchadh sin in 2017 agus bhi tuarascail
an initchta curtha i ngnimh. Ta CMETB ag déileail ar bhealach onnghniomhach le moltai na
dtorthai 6n tuarascail inichta.

Leanann slandail mar phriomhcheist do CMETB go hairithe lenar seirbhisi Office 365 sa
scamall. Gné thabhachtach dar slandail sa scamall né féinialacht agus rochtain 6 thaobh
bainistiochta ar ar n-acmhainni sa scamall. | ndomhain soghluaiste ar dtas, scamall ar dtus,
is féidir le usaideoiri CMETB teacht ar acmhainni ag Usaid go leor gléasanna agus aipeanna
6 aon ait. Mar thoradh leis sin, ni leor a thuilleadh dirit ar cé ata in ann acmhainn a rochtain
amhain. Chun maistreacht a fhéil ar an gcothromaiocht idir slandail agus tairgeacht, chuir
CMETB tus le slandail ar leibhéal nios airde darb ainm rochtain coinniollach, ina bhfuil ar bhaill
foirne faisnéis logala istigh breise a chur ann chun rochtain a fhail ar sheirbhisi scamaill
CMETB lasmuigh den ghréasan corparaideach. Rinneadh tastail iomlan ar an bhfeidhm seo
agus feidhmit céimneach do gach ball foirne.

Chuir CMETB bainistiocht ghléis shoghluaiste Microsoft Intune i bhfeidhm. Is fiontar
bainistiochta soghluaisteachta é Intune (EMM) a chuirfidh ar chumas CMETB a shonrai
corparaideacha a chosaint ar gach gléasanna soghluaiste lena n-airitear riomhairi gldine agus
féin soghluaiste. Mar chuid den sraith Intune d’Usaid CMETB polasaithe Bainistiochta
Feidhmchlair Soghluaiste (MAM) agus bhi feidhmia céimneach ann do gach ball foirne
CMETB agus coh6rt mac léinn. Cosnaionn polasaithe MAM sonrai corparaideacha Office
365 CMETB ag leibhéal an theidhmchlair ar ghléasanna soghluaiste. Ta CMETB ag claru
gléasanna soghluaiste corparaideacha go leantnach ag Usaid Intune agus ag neartu slandala
agus bainistiochta do na gléasanna sin.
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V.

Vi.

Maoiniu

Bhi cuntais bainc scoile dunta in 2019 i ndiaidh moladh C&AG. Bhi cartai ceannachdin curtha
i bhfeidhm chuig na scoileanna agus Oifigi Riarachain ag deireadh 2019 chun Usaid cuntais
bainc na scoile a athchur, Usaid airgid tirim a laghdu i scoileanna/oifigi agus sabhalacha a
cheadu in earrai ar luach iseal.

Talamh agus Foirgnimh

Seo tionscnaimh criochnaithe ag CMETB in 2019:

e Oscailt printiseachta OEM in Institiid Muineachain
e 4 4is phrintiseachta leictreach ag campas FET sa Chabhan

T4 CMETB ag cuidiu freisin agus ag tabhairt comhairle do Scoil Naisiinta Naomh Bhrid,
Redhills lena tionscnaimh tégala.

Ceann de bhéimeanna na bliana na chun gach botdin sa chur chuige a aithint lenéar
bhfoirgnimh agus pleanail conas iad a réitid. De bharr sin, chuireamar le chéile faisnéis
chuimsitheach do gach aitribh agus chriochnaigh muid foirmeacha larratais Loéistin Breise a
raibh seolta chuig an Roinn Oideachais. Ni hamhdin gur chuaigh na iarratais sin i ngleic le
ceisteanna leis na foirgnimh reatha, ach ghlac siad san aireamh freisin riachtanais léistin gach
scoile go fadtréimhseach. Bhi torthai againn cheana 6 na iarratais sin le Inver College agus
fuaireamar cead i gcomhair Sineadh maér agus fordil Corais Sabhailteachta Saoil.

Leis sin, rinne an Ranndg Talaimh agus Foirgnimh agus bhi dul chun cinn acu ar go leor
Feidhmeanna Oibre Eigeandéala, Feidhmeanna Deontais Chaipiteal Spoéirt agus Feidhmeanna
Loistin Breise. D’fhreastail foireann ar oilidint le linn na bliana chun ardleibhéal eolais a
chinntit agus seachadadh do riachtanais a gheallshealbhdiri.

Figiur 155. Seoladh Oifigiuil an Chldir Printiseachta OEM leis an Aire McHugh agus Aire Humphreys
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Vil.

Solathar

D’Usaid aonad solathair ETB an Chabhain agus Muineachain samhail solathair naisiunta le
Oifig Sholathair Rialachais (OGP) agus a gcreatlaigh, més ann, agus cui do gach scoileanna
is ionaid ‘solathair’ caite in 2019.

Leis sin, chuir an t-aonad solathair sin na conarthai a leanas in ait tri iomaiocht r-thairiscint:

e Solathair Rigi Traenala Neomatacha agus Leictracha
e Solathair agus Coimisiana Trealaimh Lénadéireachta Trachtala
e Solathair Abhair Ceantin agus Siopa Sélaisti
e Soléathair Seirbhisi Ceantin Deonaiochta
e Solathair Abhair ar Aicme Miotaileoireachta/Innealtéireachta
e Solathair Bus Nua 29 Suiochan
e Solathair Trealaimh agus Abhair Charam Slainte
e Forail Seirbhisi Comhairleoireachta Ginearalta/Cothabhala i gCeithre Sraith.
e Fordil Seirbhisi Comhairleoireachta agus QOiliina FET
Qilidint Soléathair

Chriochnaigh beirt bhall foirne Teastas leibhéil 8 i mBainistiocht Sholathair.

Plean Solathair Corparaideach

D’oibrigh ETB an Chabhain agus Muineachain le Aonad Athchodirithe an Earnala Poibli
Solathair (PSRU) in ETBI ags Seirbhisn Solathair Oideachais agus chriochnaigh siad an
Plean Solathair Corparaideach a leag amach riachtanais solathair do thodhchai an Bhoird.
Leis an bPlean Solathair libhliantdil 3-bhliana (MAPP), d’aithin muid ar bpriomhthosaiochtai
solathair do 2020. Leanfaidh muid le athbhreithnit ar an CPP go blianttil agus ag déanamh
solathair aitheanta go héirithe i réimsi caiteachais comhiomlan, ceal creatlach/conradh
ndisiunta, earnala no eile i bhfeidhm.

Leanfaidh etb an Chabh&in agus Muineachain, nuair is cui, ag baint Usaide as Creatlaigh OGP
agus ag scaipeadh na faisnéise a theastaionn ar conas iad a Usaid inar scoileanna agus
ionaid.
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Tuarascail chun seachadta na nAidhmeanna Straitéiseacha in 2019

Aidhm Straitéiseach 1. Seachadadh éifeachtach na seirbhise

Gniomhartha

Nuashonru 2019

1. sl aesleins o1 Tionscnaimh reatha a chriochn:

fheabhsu agus a fhorbairt ar fud
CMETB

2. Lamhleabhar Oibridchain a
fhorbairt do gach réimse oibre
chun bainistiocht agus optamu
a dhéanamh go héifeachtach ar
acmhainni foirne laistigh ETB

3. Plean Oilitna Eagraiochta a
ullmhd do gach ball foirne, ag
aithint réimsi tosaiochta
sonracha.

e Togdéil Printiseachta Leictri ar Champas FET

e OEM Cuid 2

e Foirgnimh Oige Bhéal Tairbirt

e |onad Oideachais do Dhaoine Fasta Dhin Mhuire,

Muineachan

Ulmhaiodh agus seoladh Feidhmeanna do Ldistin
Bhreise/Aiseanna do Riachtanais Speisialta chuig DoES

go:

¢ Virginia College

e Inver College

e Colaiste Beech Hill

e Coléiste Bhaile na Lorgan
e Breifne College

e Coléiste DUn an Ri

e Colaiste Bhéal Atha Beithe

Tionscnaimh Faofa:

e Inver College - Scéim Oibreacha Samhraidh agus
Léistin Bhreise
e Colaiste Pobail Bhéal Atha Beithe - Loistin Bhreise

Comhaontuithe SLA sinithe chun tionscnaimh a dhéanamh
do 3 Bhunscoil

Straitéis pleandla comharbais a fhorbairt le
lamhleabhair oibritichain chun leaninachas seirbhise a
chinntid

Céatadan ard lamhleabhair  ullmhaithe agus
nuashonraithe de réir ga ar bhonn rialta

Comhairleoireacht le gach cuid chun riachtanais a
aithint. Criochnaiodh suirbhé scileanna don sraith
Microsoft Office.

Faisnéis a thabhairt don fhoireann ar fhorbairti,
comhréireacht agus nuashonruithe maidir le 6caidi ar
sitdil, m.s. Straitéis, GDPR, Slandail IT. Ta oilitint don
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fhoireann in GDPR, solathair, aoislintas, clardchan
aitribh, dli oideachais criochnaithe agus ar siuil.

e CPD ar sitil, m.s. Bainistiocht ama, spreagadh agus
leas pearsanta.

e T&aCPD IT ginearalta i go leor feidhmchlair Microsoft
0365 criochnaithe.

e Infreastruchtdr forbartha chun Gsaid one drive a
éascu ag an Riarthoir.

e Seirbhisi Roinnte:

e Tharla aistrit parolla CMETB chuig Seirbhisi Gno6
Roinnte Oideachais (ESBS) gach coicis agus gach
mi i mi na Samhna 2019.

e Criochnaiodh oiliint i Mean Fomhair agus Deireadh
FOmhair 2019 do gach ball foirne ar athruithe
bainteach le tus aite do Sheirbhisi Roinnte ESBS
CoreHR lena n-éiritear:

o 1. Féin-sheirbhis Fostaithe
o 2. Féin-sheirbhis Bainisteora

e Oilitint CoreHR:

Rinneadh na cursai oiliina a leanas ar an gcoéras
CoreHR nua, curtha i bhfeidhm:

1. Pinsin

2. Tuairisciu
3. HR

4. Am

5. Caiteachais

e Ta CPD ar PowerPoint agus Outlook
criochnaithe.

e Ta CPD criochnaithe ar Microsoft Office.

e Tharla Qilitint ar Teams agus Meain Soéisialta.

e Qilitint Sonrach do bhaill foirne le: Solathair, PSWT,
REC, VAT, r-Thairiscint, OGP, Creatlaigh,
Aoisliintas, Dli Oideachais, Cosaint Sonrai, Taifid

Maoine.
A el el e S el el e Cairt eagruchain nuashonraithe go rialta agus scaipthe
freagrachtai gaolmhara chuig gach Scoileanna/Instititidi agus lonaid
5. Plean Tras-oiliina e Thosaigh tras-oiliint ar réimsi feidhmitchain

tabhachtacha, ag glacadh san aireamh riachtanais
aonair agus eagraiochta agus riachtanais sa todhchai
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6. Dea-rialachas Corparaideach
chun cuntasacht a chinntia.

Bainistiocht ar Rioscai:

OSD taifid rioscai, Scoileanna, FET ullmhaithe agus
athbhreithnithe go raithiuil.

Tuarascéil Nua déanta ar Thimpeallacht na Rioscai

Ta Bainistiocht ar Rioscai sa chlar le gach Cruinnia
Bainistiochta ar Rioscai

Tuairisci agus athbhreithnit go raithidil, gach dara
bhliain agus go bliantuil ag brath ar ratéil rioscai
Achoimre Nuashonraithe ar an Taifead Rioscai ag gach
cruinnid an Choiste Inidchta agus Riosca.

Tuairisciu

Gach spriocdhata do thuairiscit reachtuil criochnaithe
do ghniomhaireachtai maoinithe.

Bhi Raitis Airgeadais do 2018 deimhnithe ag Bord
CMETB ar an 26/3/2019 agus seolta chuig C&AG ar an
27/3/2019 (roimh an spriocdhéata 31/3/2019)

Solathar

Polasai Solathair athbhreithnithe agus criochnaithe i
gcomhréir leis an teimpléad néisiunta. Bhi Plean
Solathair llbhlianttil CMETB (MAPP) seolta chuig ETBI
roimh an spriocdhata 10 Mhedn FoOmhair.

Rialachas

Cdéd Cleachtais Nua chun Rialachais ETBs curtha i
bhfeidhm 31/01/19

Fuair baill Bhoird CMETB agus na coisti Airgeadais
agus Iniuchta agus Riosca oilitint, faisnéis agus taifid
chun cinnti feidhmidla forchoimeadta oilte a
dhéanamh.

Oilitint Speisialaithe ar Rialachas tugtha don Bhord
ETB nua roimh an gcéad chruinniti 18.09.19. Acht agus
Cad eisithe do gach ball an Bhoird.

Suiomh SharePoint cruthaithe do chaipéisi an Bhoird
agus feidhmit céimneach déanta 18.09.19.

Téa obair ar siutil ar oilidint phleanala do Bhoird
Bainistiochta.

Polasaithe

Taifid ar pholasaithe bunaithe le data éifeachtach, data
athbhreithnithe agus faisnéis rialaithe an leagain. Ta
bosca rialaithe leagain ag gach polasai a thugann
mionsonruithe ar an ndata éifeachtach, cur i bhfeidhm,
leagan agus mionsonrai faoi athbhreithnithe.

Comhaontuithe

Bunachar sonrai SLA, MOU, srl bunaithe.
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o Comhaontuithe um Chosaint Sonrai le
gniomhaireachtai eile sinithe nuair is cui.

Slainte agus Sabhailteacht

7

e Coras Bainistiochta Sabhailteachta & fhorbairt go
naisiinta i gcombhairleoireacht le ETBI, IPB agus
Aontais an earnéla.

e Ath-ailiniu freagrachta i gcomhair tacaiochta OSD do
Slainte agus Sabhailteacht.

Slandail IT

e T&gach cuntas mac léinn isteach socraithe le ID Roinne
uathuil seachas chéad litir, sloinne agus data breithe.
Beidh sé seo céimnithe isteach thar na blianta beaga le
teacht. Bhi cohort mic Iéinn 2018 mar chuid d’fheidhmid
céimneach sa chéad chuid.

e larrtar ar gach ball foirne, reatha agus nua, glacadh leis
an bPolasai Uséaide Inghlactha CMETB ICT sula
bhfaigheann siad rochtain ar sheirbhisi scamaill
corparaideacha CMETB 0365. Déantar taifead ar gach
iontralacha, glactha agus dilltaithe, le stampai ama
chun tagartha sa todhchai mas ga.

0 AR (e IR e Usaid leantnach ICT laistigh Scoileanna CMETB agus
scoileanna dul chun cinn ar an DbPlean r-Fhoghlama chun
aonfhoirmeacht a chinntii le cineal agus -cailiocht
trealaimh. Infheistiocht leantnach ar ghléasanna nua.
e Infheistiocht ar Chrua-earra IT, infreastruchtir agus
teicneolaiocht scamaill i ngach scoileanna, bunaithe ag
Straitéis Dhigiteach do Scoileanna 6n DES. Uasghradu
ar gach Wi-Fi scoile, faoi lathair os cionn 550 Pointe
Rochtana Gan Sreang faoi bhainistiocht thar gach ionad
CMETB. Infheistiocht i ngléasanna muinteora
soghluaiste.
S G slelies st eeiecn Tionscnaiochtai a fhorbairt chun cultdr slainte agus leasa
elerlisciiie s enle el @aln - pearsanta a leabd san obair. Spreagann CMETB agus
measc na foirne tacaionn sé go leanunach le gach ball foirne maidir leis
sin.

e Eagraionn an Coiste Sdéisialta go leor 6céidi séisialta go
gniomhach le linn na bliana.

e CPD leanunach agus cumarsaid tugtha do gach ball
foirne maidir le slainte agus leas pearsanta san obair.

e Cuirtear Seirbhis Chunaimh d’Fhostaithe chun cinn,
agus moltar don fhoireann leas a bhaint as.
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e Straitéisi a chomhaontd chun muinteoiri a aimsiu agus
a earcu i margadh saothair nios iomaioch, lena n-
airitear comhoibriocht le Institididi Tria Leibhéil agus
freastail ag Aonaigh Tradala cui.

e Ta fisedn chur chun cinn anois ar shuiomh gréaséin
CMETB ag cur CMETB chun cinn go
ginearalta. Promoisin dirithe (fograiocht ioctha sna
meain séisialta) dirithe ar na ceantair geografacha agus
déimeagrafaic i bhfeidhm anois chun cuidit le muinteoiri
a earcl, spreagadh do dhaoine dul go dti suiomh
gréasain ETB, postalacha fograithe ar jabanna ETB a
chur chun cinn, srl.

Aidhm Straitéiseach 2. Cumarsaid CMETB a chur chun cinn

Gniomhartha Nuashonru 2019

1. Cumarsaid inmheéanach e Cruinnii cumarsaide eagraithe gach dara mhi le
agus coras faisnéise. Stiarthairi chun ceisteanna a phlé, tuarascail ar shonrai
PR agus Margaiocht agus scanadh scéipe a dhéanamh.

e Malartt faisnéise agus comhoibriocht idir baill foirne
éascaithe tri Microsoft Teams agus Office 365.

e Dul chun cinn déanta ar thionscnamh Bhunachar Foirne,
tuartha chun acmhainn tdbhachtach a fhail do CMETB
chun a cheadud do bhaill foirne comhoibrithe a aimsit go
héasca. Ceadaionn an bunachar foirne cruthaithe don
fhoireann faisnéis teagmhéla na gcomhoibrithe, teideal,
ranndg, srl a aimsit. Tabharfaidh sé freisin tacaiocht
mhor d’earcaithe nua chun imeascadh san eagraiocht
agus caidrimh oibre a bhunu go gasta, d’ainneoin an
tsuimh. Baineann staideanna deiridh an tionscnaimh seo
le grianghraifeanna a fhail 6 gach ball foirne chun cur leis
an mbunachar (geall le bheith criochnaithe in 2020).

e Bosca isteach cumarsaidi CMETB bunaithe chun
cumarsaidi a chiorclu don fhoireann.

e Feachtas cumarsaide inmheanaigh tosaithe chun
feasacht iomlanach a ardu ar CMETB mar eagraiocht i
measc na foirne agus ar fud na seirbhisi. Bhi fisghrafaic
eagraiochta cruthaithe agus ciorclaithe don fhoireann i
Nollaig 2019 chun forléargas eagraiochta a thabhairt
agus béim a chur ar éachtai eagraiochta. Molann
aiseolas na foirne gur uirlis chabhrach a bhi inti chun
eolas a chur ar réimsi eile lasmuigh a ranna/seirbhise -

38



2. Straitéis chumarsaide
éifeachtai a thabharfaidh préifil
do sheirbhisi CMETB laistigh
an limistéir dobharcheantair.

3. Cinntigh go bhfuil rochtain
ag an bpobal ar shonrai fior-
ama.

nach mbeadh siad ar an eolas fathu roimhe. Moltar
leanuint leis an gcleachta seo mar bhealach chun an
fhoireann a choinneail nuashonraithe.

Bhi boird fograi foirne in Gsaid chun cumarsaide faoi
theachtaireachtai  dearfacha  eagraiochta  agus
spreagadh don fhoireann idirbheartl le meain séisialta
agus gniomhaiochtai leasa.

Bhi anailis agus taighde ar thimpeallachtai inmheanacha
agus seachtracha CMETB déanta chun eolas a thabhairt
ar Straitéis Chumarsaide nuashonraithe don eagraiocht.
Tri fheachtais margaiochta digiteacha a bhaineann le
réimse spriocphobail, thuairiscigh CMETB fas suntasach
sna medin sdisialta thar gach cainéil mheain saisialta in
2019: airitear le ardain mheain soisialta Facebook,
Twitter, Instagram agus LinkedIn.

Bhi céras bainistiochta ar shonrai curtha i bhfeidhm ina
bhfuil gach sonrai mhean séisialta agus shuiomh
gréasain faoi mhonatéireacht agus measunu. Fothaionn
sé sin gniomhartha margaiochta digitigh sa todhchai.

larrachtai déanta chun fothu rialta ailt nuachta CMETB a
choinneail ar an suiomh gréasain agus meain soisialta
gaolmhara chun teachtaireachtai eagraiochta a
thabhairt.

Criochnaiodh initchadh ar an suiomh gréasain, agus bhi
torthai tuairiscithe chuig an bhfoireann bhainistiochta
sinsearai. Léirigh anailis ar an suiomh reatha fadhbanna
maidir le freagrai soghluaiste agus feidhmidlacht.

Aidhm Straitéiseach 3. Sinfidh CMETB a acmhainneacht eagraiochta le bheith
solubtha agus onnghniomhach ag freagairt le riachtanais aititla agus néisiunta.

Gniomhartha

1. Idirbheartaiocht le straitéisi
naisiunta.

Nuashonru 2019

Freastalaionn foireann &bhartha agus bionn siad
gniomhach i gcruinnithe naisiinta ETBI FORA agus
Grupa.

Freastalaionn baill foirne ar chruinnithe an Ghrapa ag
baint le Airgeadas, Seirbhisi Chorparaideacha, HR,
Talamh agus Foirgnimh, Solathar agus IT.
Freastalaionn an CE agus Stiurth6iri OSD, FET agus
Scoileanna a gCruinnithe Fhéraim Naisilnta abhartha.

39



2o Al TagleieEeeis 2t Seirbhisi a thabhairt d’eagraiochtai lasmuigh den réim ETB
Hplelgeriae el ekl < ginearalta amhail bunscoileanna agus meanscoileanna,
sheachadadh ¢lo tionscnaimh IT agus Foirgnimh chuig scoileanna neamh-
ghniomhaireachtai OIS ETB.

comhlachtai oideachais eile

e Nuashonrt rialta 6 Roinn IT maidir le forail Seirbhisi IT i
scoileanna Neamh-ETB. Cuairt déanta ar fach scoil
neamh-ETB, agus conradh nua idirbheartaithe

e Roinn Talaimh agus Foirgnimh ag tabhairt comhairle
agus cunaimh do bhunscoileanna ag bainistiu sinte.

e Seisitin faisnéisithe GDPR tugtha d’institididi
oideachais seachtracha.

3. SllesnEdl decenie 2ot o D’usaid CMETB sonrai eacnamaiocha ginte ag LCDC

sonrai a dhéanamh le U(said an Chabhain agus LCDC Mhuineachain chun dul chun

éifeachtach n6 sonrai aititla cinn a thabhairt ar sheachadadh na sraithe Clair Qiliina
agus sonrai 6 Udarais Aititla. a leanas: Innealtireacht OEM, Commis Chef,
Scileanna chun dul ar aghaidh.

e Dheimhnigh CMETB, i gcomhphéirtiocht le Oifigi LEO
an Chabhain agus Muineachain, maoiniu faoi réir Ciste
Nudlaiochta SOLAS chun seachadta clair uasoiliina
dirithe don Earnail Bia ar an da Chontae

e Bhi sonrai in uséaid chun dul chun cinn a dhéanamh ar
sheachadadh Clair Oige in larthar an Chabhain,
Oirthear an Chabhain, Tionscnaiochtai Eire Follain. Ta
6 Thionscnamh Siochain & gcriochnd, i ndiaidh tionchair
suntasacha a imirt ar an réigian.

Aidhm Straitéiseach 4. Eifeachttlachtai eagraiochttla a uasmhéadu

Gniomhartha Nuashonru 2019

1. Usaid optamach as Qilitiint Shonrach IT, comhréireacht, SharePoint, OneDrive
infreastruchtdr ICT. e M365 Stack a Usaid chun comhréireacht a chinntit maidir
le slandéil pearsanta, lena n-airitear athru pasfhocail,
Bainistiocht Ghléis Shoghluaiste, rochtain coinniollach ag
giarail udaraithe dha fhachtoir le linn rochtain a fhail ar
fheidhmchlair an scamaill chorparaidigh CMETB lasmuigh
de ghréasain corparaideacha.

e el el cle o Combairleoireacht le Ceannairi Ranndige chun priomh-
gach oibriuchain chun ghniomhaiochtai/oibriichéin le go leor saothair.
Lttt Elperen Seielf - o Ullmhaiodh dréacht ar phlean i gcomhairleoireacht le IT.
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<L Al es s el o Gach ceadlnais bogearrai criochnaithe a chlard.
S dele el STl o T4 athbhreithniG ar siil ar gach pacaisti agus a gcuid
faoi lathair. feidhmiulachta, lena n-airitear scoileanna.

Berni Power
Stiarthoir Tacaiochta agus Forbartha na hEagraiochta
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CUID 3

7 Rialachas agus airgeadas corparaideach

7.1 Rialachas Corparaideach

Ta Bord Oideachais agus Oilitna an Chabhain agus Muineachain le CAod Cleachtais chun
Rialachais Oideachais agus Oililna, Ciorclan na Roinne Oideachais agus Scileanna
0002/2019. Is cuspdir leis an gcod a chinntii go gcuirtear prionsabail dea-rialachais agus
bainistiochta i bhfeidhm ag CMETB.

Bord Oideachais agus Oilitna an Chabhain agus Muineachain

T& 21 ball ag Bord Oideachais agus Oililna an Chabhain agus Muineachain agus ta sceideal
foirmidil feidhmeanna curtha ar leataobh faoi réir Achta na mBord Oideachais agus Oililna
2013. Faigheann na feidhmeanna fhorchoimeéadta tacaiocht 6n reachtaiocht agus airitear leis
polasai, pleandil, monatoireacht agus glacadh le cuntais/tuarascail bliantail. Faigheann an
ETB tacaiocht ag Feidhmeannach ata freagrach as cur i bhfeidhm pleananna, bainistiocht
laethuil agus feidhmeanna nach bhfuil bainteach leis an mBord. Struchtdr eagraiochta le
leibhéil Udarais sonraithe go soiléir agus ta struchtuir tuairiscithe i bhfeidhm.

Teastaionn baill ETB agus foireann ainmnithe chun Nochtai Suime a sholathar maidir le
ceisteanna ar féidir leo tionchar abhartha a imirt ar fheidhmiocht na bhfeidnmeanna. Leis sin,
ghlac CMETB Céd lompair agus tugadh sin do gach ball agus foireann.

Chas an bord 9 uair le chéile in 2019 le taifead ar fhreastail & choinneadil. Faigheann na baill
clar agus paipéir roimh na cruinnithe. Ta achoimre ar mhionsonrai freastail ag Aguisin 1. Ta
aon fhaisnéis eile a bhaineann le r6l ETB ar fail go réidh. Coinneailtear miontuairisci agus
glactar iad mar thacaiocht le cruinnithe ETB.

Tugtar lamhleabhar oiliina do bhaill a achoimrionn a bhfeidhmeanna agus freagrachtai. Ta
rochtain direach ag baill ar an bPriomhfheidhmeannach. T4 n6sanna imeachta i bhfeidhm
freisin do bhaill, anuas ar a ndualgais, chun comhairle gairmiuil a ghlacadh.

larrann Cuid 51 den Acht 6n ETB gach gnath-chuntas cui a choinneail ar an airgead faighte
né caite, i bhfoirm agus maidir le tréimhsi cuntasaiochta de réir faomhadh ag an Aire
Oideachais agus Scileanna agus le comhthoil 6n Aire Airgeadais agus Caiteachais Poibli agus
Athchoirithe.

In ullmhdchén na gcuntas sin, iarrtar ar an mBord:

(A) na polasaithe chaighdedin cuntasaiochta a chur i bhfeidhm chun ullmhichan réitis
airgeadais ETB

(B) Breithilinas agus meastachain a dhéanamh até réasunta agus crionna;

(C) nochtadh agus miniichan a thabhairt ar aon éagsulachtai abhartha 6 na polasaithe
cuntasaiochta caighdeanacha

T& an Bord freagrach as leabhair cuntasaiochta cui a choimead, a nochtann le cruinneas
réaslinta ag aon am, staid airgeadais an Bhoird, agus da réir, a chinnti go gcomhlionann na
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Raitis Airgeadais Cuid 51 Achta na mBord Oideachais 2013. Bionn an Bord freagrach freisin
as a shocmhainni a chosaint, agus da bhri sin, bearta réasunta a ghlacadh chun calaois a
chosc agus a bhrath, mar aon le neamhrialtachtai eile. T4 an Priomhfheidhmeannach agus
foireann ainmnithe freagrach as ullmhichan an tuarascala bhlianttil agus raitis airgeadais.
Ta& an Tuarascail Bliantlil agus Réiteas Airgeadais Bliantuil 2019 curtha ar fail don Bhord.
Cheap an Bord, bunaithe ar fhaisnéis ar fail, go dtugann na réitis airgeadais léargas cruinn ar
ioncaim agus caiteachas an Bhoird agus staid reatha an Bhoird.

Cathaoirleach agus Leas-chathaoirleach:
e Cathaoirleach 2018/2019: Cllr Seamus Coyle
e Cathaoirleach 2019/2020: Clir Clifford Kelly

e Leas-Chathaoirleach 2018/2019: Michelle Flynn
e Leas-Chathaoirleach 2019/2020: Joe McGrath

Figiur 165. Bord CMETB Mhedn Fomhair 2019

Coisti ETB

Bhunaigh CMETB Coisti faoi réir coda 44 an Acht ETB 2013, a chuimsionn baill ETB, agus
geallshealbhdiri &bhartha eile. Ainmnionn ETB cathaoirleach do na Coisti sin agus
mhionsonraigh sé téarmai tagartha tugtha.

T4 an Coiste Inidchta agus Riosca freagrach as monatdireacht a thabhairt don
fheidhmeannach i gcomhlionadh a fheidhmeanna agus tugann sé rathaiocht don ETB maidir
le oiriinacht agus éifeachtacht na bproéiseas rialaithe inmheénaigh. Faigheann an Coiste
Inilichta agus Riosca tuarascalacha 6n bhainistiocht agus 6n iniichadh seachtrach agus
inmheanach. Faigheann ETB miontuairisci ar chruinnithe an Choiste Initchta agus Riosca
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agus tagraionn sé don tuarascail chun raiteas um riald inmheanaigh a ghlacadh agus na
cuntais bliantula a fhaomhadh.

T4 freagracht ag an gCoiste Airgeadais as athbhreithnil ar ioncaim/caiteachas CMETB,
mor-chonarthai agus gnéithe airgeadais na bPleananna Oideachais agus Seirbhise.
Faightear miontuairisci ar an gcoiste Airgeadais ag an ETB chun smaointeoireachta agus
chun cuidiu rathaiocht a thabhairt go bhfuil na Pleananna Oideachais agus Seirbhise & mbaint
amach.

Coisti eile bunaithe ag ETB na Boird Scoileanna Bainistiochta, Bord Bainistiochta
Youthreach, Coiste Oibre Oige, Bord Oideachais do dhaoine Fasta, Bord OETC Tanagh
agus Bord an Garage Theatre. Is iad Coisti nua bunaithe in 2019 Coiste Oideachais
Aititil na nEalain agus Oideachais agus Coiste Oideachais Ceoil.

Struchtur Rialachais CMETB

Bord Oideachais agus Qilitina an Chabhain agus Muineachain

An Coiste Coiste
Iniuchta Airgeadais

Boird
Boird Institividi
Scoileanna

Bord

Oideachais @ Bainistiocht

do dhaoine a Garage

Bainistiocht / Theatre

a

Bainistiocht
a

Coiste Coiste
Oideachais Oideachais

Aitivil na
nEalain
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7.2 Priomhoifig/lonad Riarachain

Ta na lonaid/Oifigigh Riarachdin larnach d’oibriuchain CMETB. Ta an priomhoifig lonnaithe i
Sraid an Mhargaidh, Muineachan, agus t4 an Fo-oifig in Church View Square, an Cabhan.
Seachadtar na feidhmeanna Riarachdin tri struchtar cuig philéir, a chuimsionn Acmhainni
Daonna, Airgeadais, It, Bainistiocht Chaipitii agus Seirbhisi Chorparaideacha. Tugann
Ceannaire Ranndige tuairiscit chuig an Stiarth6ir OSD agus maoirseacht ar gach piléar.

Priomhfheidhmeannach

Ceannair
Airgeada J Ceannair e
Ceannair is agus e Ceannair | Talaimh Ceannaire
elT Ceannair | Comhréi e HR agus Solathair
e reachta Foirgnim
Airgeada h

Ceannair
e
Riaracha
in
Tradala

Ceannair
i
Seirbhisi
Corparai
deacha

Ta Priomhfheidhmeannach (CE) freagrach as bainistiocht fheidhmeannach ar CMETB agus
ta freagracht ghinearalta aige as feidhmiocht scoileanna, agus ionaid. T4 na Stiurthéiri,
Priomhoidi, Stiarthéiri, Comhordaitheoiri agus Bainisteoiri na n-ionad sin freagrach as a
mbainistiocht laethuil.

7.3 Bainistiocht ar Rioscai

Coinnionn an Bord maoirseacht ghniomhach ar bhainistiocht rioscai agus deimhnionn sé go
ndearna sé measunu ar priomhrioscai bainteach le bearta maolaithe agus athbhreithnit ar
éifeachtacht na mbeart sin in 2019. Bainistionn an Bord riosca don eagraiocht tri chlar
bainistiochta ar rioscai struchtirtha. Faigheann an Bord clinamh ina fheidhm bainistiochta
rioscai ag an gCoiste Initichta agus Riosca. Braitheann an Bord freisin ar an Aonad Iniichadh
Inmheénaigh (IAU) agus a thuarascélacha, ar inidchadh blianttil C&AG agus aon Iniichadh
seachtrach amhail iniichadh ESF né Iniichadh loncaim. Leis sin, déantar athbhreithnit ar
Rialuithe Inmheénacha ar bhonn bliantuil.

Is earra seasta € Bainistiocht ar Rioscai ag gach cruinnit an Bhoird agus airitear leis an
mbreithnitichan:
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» Tuarascalacha ar rioscai 6n mbainistiocht shinsearach Ilena n-airitear
Priomhoifigeach Rioscai (CRO)

» Tuarascélacha an Choiste Initchta agus Riosca

» Athruithe i ratalacha rioscai

* Taifead Initchta

Cuirtear na rioscai aitheanta leis an Taifead Rioscai agus i gcatagoiri mar a leanas:

Gairmitil/Abhartha; Conraitheach; Leantnachais Gno; Fisiceach (sabhailteacht, slainte agus
leas, timpeallacht thdgéla, déitedin, slandail); Reachtaiochta/Rialala; Dlithitil; Séisialta; agus
Airgeadais.

Tugtar ratail ansin ar na rioscai 6 1 go 4 i dtéarmai déchulachta agus tionchair agus aicmitear
iad da réir mar Dhearg, Bui n6 Glas. Tugtar taifead de na bearta rialaithe bainistiochta curtha
i bhfeidhm chun tionchar na rioscai sin a mhaola ar an taifead rioscai. Tar éis do na rioscai a
bheith aitheanta agus taifeadta ar an taifead rioscai, tugtar athbhreithnid orthu ag an
mbainistiocht mar a leanas: Dearg - go raithiuil, Bui - gach sé mhi, Glas - go bliantuil.

Rinne CMETB go leor gniomhaiochtai i 2019 chun tacu le bainistiocht ar rioscai d’fhiontair
agus dea-rialachas a léirid. Mar fhianaise taobh thiar den obair sin, ta reachtaiocht abhartha
do CMETB agus an Cdéd Cleachtais chun Rialachais Bhoird Oideachais agus Oililna (an
Roinn Oideachais agus Scileanna, Litir Ciorclain 0002/2019). Bhi na aschurtha a leanas
criochnaithe le linn na bliana:

1. Athbhreithnia réithidil agus nuashonru ar an Taifead Riosca Corparaidigh
2. Athbhreithniu raithidil agus nuashonra ar an Taifead Breisoideachais Riosca Oililna
3. Athbhreithniu réithitil agus nuashonru ar an Taifead Riosca do Scoileanna

Tugadh na priomh-rioscai aitheanta do Choiste Inilichta agus Riosca agus bhi obair ar siuil
chun na rioscai aitheanta a bhainistit, ag maolu riosca agus ag aithint réimsi riosca nua.

Bhi béim ar priomh-rioscai a aithint ar féidir leo bac a chur ar sheachadadh Réaiteas
Straitéisigh CMETB agus na bearta rialaithe gaolmhara le cur i bhfeidhm chun tionchar na
rioscai sin a mhaold.

Deimhnionn an Bord go ndearna sé measunu ar phriomhrioscai an ETB agus mionsonraithe
ar na rioscai aitheanta sin, lena n-airitear bearta maolaithe nd straitéisi gaolmhara, a bhi
seolta mar Aguisin le Tuarascail Cuimsitheach na gCathaoirleach chuig an Aire Oideachais
agus Scileanna.
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8 Raiteas An Chathaoirligh

Té Tuarascéil Cuimsitheach an Chathaoirligh don Aire Oideachais agus Scileanna in 2019
seolta mar chaipéis ar leithligh chuig an Roinn Oideachais agus Scileanna.

Deimhnionn an Bord go raibh athbhreithnid déanta ar éifeachtacht an choérais rialaithe
inmheénaigh. Deimhnionn an cathaoirleach go raibh Réiteas um Riald Inmheénach, faoi réir
athraithe go dti go mbeadh an t-inilchadh seachtrach criochnaithe, curtha leis na Raitis
Airgeadais Blianttla mar aguisin le Tuarascail Cuimsitheach an Chathaoirligh seolta chuig an
Aire.

Deimhnionn Cathaoirleach an Bhoird go bhfuil an eagraiocht ag cloi le gnéithe abhartha an
Choid Caiteachais Poibli.

Athdhearbhaionn an Bord a thiomantas chun cloi le gach riachtanais a bhaineann lena
oibleagaidi faoi réir dli cAnach agus deimhnionn sé freisin gur chloigh sé in 2019 le gach gné
abhartha de na polasaithe agus nésanna imeachta sin.

Athdhearbhaionn an Bord a thiomantas chun cloi le gach riachtanas a bhaineann le
comhréireacht leis an bpolasai solathair abharthai agus nésanna imeachta agus forbairt is cur
i bhfeidhm an Phlean Solathair Corparaidigh agus deimhnionn sé freisin gur chloigh sé in
2019 le gnéithe abhartha na bpolasaithe agus nésanna imeachta sin.
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9 Tuarascail Airgeadais - Cuntais inidchta do 2019

Tabhair faoi deara go bhfuil na Raitis Airgeadais Bliantiula CMETB don bhliain dar gcrioch 31
Nollaig 2019 faoi réir iniichta ag C&AG le linn foilseachain an Tuarascala Bhliantila CMETB
2019. Foilseoidh CMETB na réaitis airgeadais initchta laistigh mi i ndiaidh a bhfaightear 6 Oifig
an Ard-reachtaire agus Ard-Iniachéra”
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10 Tuarascail Bliantuil ar Nochtuithe Cosanta

Bord Oideachais agus Oilitna an Chabhain agus Muineachain
An tAcht um Nochtuithe Cosanta

Thainig Acht na Nochtuithe Cosanta 2014 i bhfeidhm ar an 15 Iail 2014.

Tugann an tAcht creatlach ina féidir le oibrithe buairti a ardd maidir le éagéir féideartha

a thug siad faoi deara sa lathair oibre, agus a fhios acu gur féidir leo leas a bhaint as méid
suntasach cosainti eile ma thugtar pionés déibh ag an bhfostéir n6 ma bhionn aon dochar
eile doibh as amhlaidh a dhéanamh.

Chuir ETB Cabhain agus Muineachain (CMETB) polasai i bhfeidhm, agus i dteaindim leis an
reachtaiocht, tabharfaidh sé spreagadh d’oibrithe tuairisciu maidir le aon éagoéir féideartha,
agus a fhios acu

go mbeidh a mbuairti glactha i ndairire agus go ndéantar imscradu orthu, nuair is cui, agus
go dtabharfar meas ar a rindacht.

Cuireann an polasai béim ar an scéal € go bhfuil sé i gcénai cui buairti a Iéiritl nuair ata siad
bunaithe ar chreideamh réasunta, d’ainneoin an aithnitear an t-€agoir i gceist i ndairire.

Tugann an polasai treoraiocht freisin d’oibrithe ar conas buairti a léiriu

Baineann an polasai seo le gach oibri CMETB lena n-airitear conraitheoiri, comhairleoiri,
foireann an ghniomhaireachta,

lar-fhostaithe agus intéirnigh/oibrithe oiliina.

I gcomhréir le fordlacha Achta um Nochtuithe Cosanta 2014, cheap CMETB

Fiona Nugent chun nochtuithe cosanta a fhail. Is féidir labhairt leis an oifig ainmnithe
Ar an nguthan ag 047 30888, tri r-phost ag fionanugent@cmetb.ie n6é post ag lonad

Riarachain ETB an Chabhain agus Muineachain, Sraid an Mhargaidh, Muineachan,

H18W499

Tuarascadil Bliantuil ar Nochtuithe Cosanta 2019

Tuarascéil bliantuil Bhoird Oideachais agus Oiliina an Chabhdin agus Muineachain de réir
riachtanais ag Cuid
22 an Achta um Nochtuithe Cosanta 2014.

I gcomhréir leis an riachtanas seo, deimhnionn CMETB leis seo go bhfuarthas tuarascail
amhain (1)

Faoi réir Achta um Nochtuithe Cosanta le linn 2019. Bhi imscradu déanta agus fuarthas
go raibh an nochtu ina Nochtd Cosanta laistigh bri an reachtaiochta. Cuireadh tds le
imscrudu faoi réir Polasai um Nochtuithe Cosanta CMETB agus ta sé faoi

phroiseail.
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Aguisin 1 Sonrai Tinrimh

Cruinnit ETB an Chabhain agus Muineachain 2019

lomlan na

Chéad Dara gCuinnithe
13/02/2 | 26/03/2 | 08/05/2 Chruinniu Chruinnia 18/09/2 | 22/10/2 | 29/10/2 | 17/12/2 | Freastalaithe

Ainm 019 019 019 31/07/2019 31/07/2019 019 019 019 019

Clir | Madeleine | Argue \ \ \ \ \ \ \ \ \ 9
Ms | April Anna | Barker \ X \ \ 3
Clir | Cathy Bennett \ \ \ 3
Clir | Carmel Brady \ \ \ \ \ \ \ \ X 8
Clir | Aidan Campbell \ \ \ \ \ \ \ \ \ 9
Ms | Elaine Carolan \ \ X \ X 3
Cllr | Colm Carthy \ \ \ X \ \ \ \ \ 8
Clir | Sean Conlon V V V V X \ 5
Clir | Seamus Coyle X \ \ 2
Ms | Rosena Donagh \ X \ X 2
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Clir

Brendan
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Mr
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Ms

Michelle
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Ms

Michelle
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Clir
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Kelly

Ms
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Kelly

Ms
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Lewis

Mr

Brian

Martin

Mr

Michedl

Martin

Clir

David

Maxwell

Mr

Martin

McBreen

Clir

Paddy

McDonald

Mr

Joe

McGrath
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Mr | Sean McKiernan 2
Clr |[PJ O’Hanlon 9
Clir | Paddy O'Reilly 3
Cllr | Sarah O'Reilly 8
Cllr | Shane P O'Reilly 1
Cllr | Sean Smith 5
Clir_| Patricia Walsh 6

=ni ball CMETB é

faoi lathair
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An Coiste Inidchta agus Riosca

Datai cruinnithe

Ainm 18.02.2019 15.03.2019 23.09.2019 09.12.2019
o Cathaoirleach N N
Roisin Duffy (Seachtrach) X
ClIr | Madeleine Argue CMETB Member X X \ X
Sean Fegan CMETB Member X \ \ \
Clifford Kelly CMETB Member \ \ \
Michael Mulvey External Member \ \ \ \
Aidan Murray External Member \ X \
Cathaoirleach N
Mr | Ger Finn (Seachtrach)
Cllr | Sean Conlon CMETB Member \
Sean Corcoran External Member X
Cllr | Seamus Coyle External Member X
Coiste Airgeadais
Datai cruinnithe
Name 15.03.2019 25.03.2019 01.10.2019 13.12.2019
Cathaoirleach
Peter McGrath (Seachtrach) v v v v
Cllr | Carmel Brady CMETB Member X \ X
Deirdre Kelly External Member \ \ X
Cllr | Sarah O'Reilly CMETB Member \ \ \
Clir | Pat Treanor External Member \ \ \ \
Clir | Clifford Kelly CMETB Member X
Joe McGrath CMETB Member \
ClIr | David Maxwell CMETB Member X
Declan Woods External Member \
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Aguisin 2 Sonrai Teagmhéala

SCOILEANNA AN CHABHAIN

Ainm na scoile

St Mogue's College

Seoladh An Babhan Bui

Co. Chabhéin
Guthéan 049 9523112 / 049 9523156
Riomhphost info@stmoguescollege.ie
Priomhoide Anne Conaghan

Leas-phriomhoide

Martha Brady

Ainm na scoile

St Bricin's College

Seoladh Béal Tairbirt

Co. Chabhéin
Guthan 049 9522170
Riomhphost info@stbricinscollege.ie
Priomhoide Mary Sheridan

Leas-phriomhoide

Pauric Hanlon

Ainm na scoile

Breifne College

Seoladh Cootehill Road

Co. Chabhéain
Guthéan 049 4331735 /049 4331790
Riomhphost info@breifnecollege.ie
Priomhoide John Crotty

Leas-phriomhoide

Breege Reilly

Leas-phriomhoide

Fr Jason Murphy

Ainm na scoile

Colaiste DUn an Ri

Seoladh Dun an Ri

Co. Chabhéain
Guthéan 042 9698294
Riomhphost info@dunanricollege.ie
Priomhoide Fergal Boyle
Leas-phriomhoide Tara Mullan
Ainm na scoile Virginia College
Seoladh Virginia

Co. Chabhdin
Guthéan 049 8547050
Riomhphost info@virginiacollege.ie
Priomhoide Niall Lynch

Leas-phriomhoide

Seamus Greene

SCOILEANNA MHUINEACHAIN

Ainm na scoile

Colaiste Pobail Bhéal Atha Beithe

Seoladh

Béal Atha Beithe
Co. Mhuineachéin
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Guthan

042 974 1093

Riomhphost

info@ballybaycc.ie

Priomhoide

Moya Lynch

Leas-phriomhoide

Conal O Grianna

Ainm na scoile

Colaiste Beech Hill

Seoladh Beech Hill
Muineachan
Co. Mhuineachain
Guthan 047 81200
Riomhphost info@bhc.ie
Priomhoide Patrick McArdle

Leas-phriomhoide

Siobhan Sheerin

Ainm na scoile

Coléiste Bhaile na Lorgan

Seoladh Dublin Road

Baile na Lorgan

Co. Mhuineachain
Guthéan 042 974 0066
Riomhphost info@cblayneycollege.com
Priomhoide Dr Niall McVeigh

Leas-phriomhoide

Frances King

Ainm na scoile

Colaiste QOiriall

Seoladh Cnoc an Chonnaidh
Bothar Ard Mhacha
Muineachan
Guthan 047 72344
Riomhphost eolas@oiriall.ie
Priomhoide Brendan O’Dufaigh

Leas-phriomhoide

Annette Ni Thuathaill

Ainm na scoile

Inver College

Seoladh Carraig Mhachaire Rois
Co. Mhuineachain
Guthéan 042 966 1282
Riomhphost info@invercollege.ie
Priomhoide Cormac Flynn

Leas-phriomhoide

Dr Miriam Nugent

Ainm na scoile

Largy College
(I gcomhoibriocht le deoise an Chlochair)

Seoladh Annalore Road
Clones
Co. Mhuineachain
Guthan 047 51132
Riomhphost info@larqgy.ie
Priomhoide Sharon Magennis

Leas-phriomhoide

Michael Killen
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BREISOIDEACHAS AGUS OILIUINT

Ainm Instititid Cabhain.
Seoladh Cathedral Road

An Cabhéan
Guthéan 049 433 2633
Riomhphost info@cavaninstitute.ie
Stiarthoir Ann Marie Lacey

Leas-Stiurthoir

Gerry McKenny
Karen Fitzpatrick
Louise Clarke

Ainm Institidid Muineachain
Seoladh Monaghan Education Campus
Cnoc an Chonnaidh
Co. Mhuineachain
Guthéan 047 84900
Riomhphost info@monaghaninstitute.ie
Stiarthaoir Dr Fiona McGrath

Leas-Stiurthoir

Rynagh McNally

lonaid YOUTHREACH

Ainm an lonaid

Youthreach Charraig Mhachaire Rois

Seoladh Halla Teaghlaigh Naofa
Carraig Mhachaire Rois
Co. Mhuineachéin
Guthan 042 9673906
Riomhphost info@carrickmacrossyouthreach.ie

Comhordaitheoir

Bernadette Duffy

Ainm an lonaid

Youthreach Bhaile na Lorgan

Seoladh Lakeview Business Park
Baile na Lorgan
Co. Mhuineachain
Guthéan 042 974 9516
Riomhphost davidmcadam@cmetb.ie

Comhordaitheoir

David McAdam

Ainm an lonaid

Youthreach an Chabhain

Seoladh Moynehall
An Cabhan
Co. Cabhain

Guthan 049 4361573

Riomhphost cavanyouthreach@cmetb.ie

Comhordaitheoir

Sabrina McEntee

Ainm an lonaid

Youthreach Mhuinchille

Seoladh Muinchille
Co. Cabhain
Guthan 049 5552561
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Riomhphost

MikeDurkan@cmetb.ie

Comhordaitheoir

Mike Durkan

Ainm an lonaid

Kingscourt Youthreach

Seoladh Priomhsraid iocht.

Dan an Ri

Co.Cavan
Guthan 042 9668248
Riomhphost michaelmurphy@cmetb.ie

Comhordaitheoir

Michael Murphy

Ainm an lonaid

Youthreach Mhuineachain

Seoladh Cnoc an Chonnaidh
Co. Mhuineachain

Guthéan 047 83554

Riomhphost info@monaghanyouthreach.ie

Comhordaitheoir Niall McCann

lonaid Eile

Ainm an lonaid lonad Oideachais Allamuigh agus QOilitna Tanagh

Seoladh Dartrai tri Mhuinchille
Co. Mhuineachain

Guthéan 049 555 2988

Riomhphost info@tanaghoutdooreducation.com

Bainisteoir Michelle Forester

Ainm an lonaid Garage Theatre

Seoladh Monaghan Education Campus
Boéthar Ard Mhacha, Muineachan.
Co. Mhuineachain

Guthéan 047 81597

Riomhphost info@garagetheatre.com

Bainisteoir Oibritchain

Cathy Bennett

Stiarthoéir Ealaionta

Eileen Costello

lonaid Riarachain

Oifig Mhuineachain
(Priomhoifig)

Oifig an Chabhdin

Seoladh: lonad Riarachain CMETB lonad Riarachain CMETB
Sraid an Mhargaidh Church View Square
Muineachan An Cabhéan
H18 W449 H12 A252

Guthan: 047 30888 049 433 1044

Riomhphost: info@cmetb.ie info@cmetb.ie

Suiomh Gréasain: www.cmetb.ie
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