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1 CMETB Mission, Vision and Core Values

» Cavan and Monaghan Education
and Training Board - providing
quality education and training for
young people and adults through a
professional, inclusive and
innovative approach.

MISSION

* Leading and delivering excellence
in education and training for all

VISION

* Progressiveness

* Professionalism
 Learner-centred

COREVALUES  [Iirsdiignig

* Diversity

* Quality

N\




2 Strategic Objectives for 2017-2021

The CMETB Strategy Statement for 2017-2021 outlines strategic objectives in the following
three key areas:

Schools

Teaching and Learning

Leadership

Wellbeing

Capital Projects

Further Education & Training

Raising the Standing o

Skills for the Economy
Integrated Planning and Funding
Active Inclusion

Quality Provision



Organisation Support & Development

Corporate governance and compliance

Staffing (numbers, skills and competency)

Internal communication and information systems

Communication strategy

Organisational capacity and IT Strategy




3 Chairperson’s Welcome

I am delighted to join with our Chief Executive John Kearney in offering some words of
welcome and introduction to the Cavan and Monaghan Education and Training Board
(CMETB) Annual Report for 2020.

CMETB is one of the biggest employers in Cavan and Monaghan with a significant workforce
of 1,300 part-time and full-time staff providing essential services to 12,000 learners. Through
our strategic partnerships with local business, employers and Cavan and Monaghan County
Councils and their associated committees, we are also one of the key drivers of economic
growth in the region.

Amongst many significant events which occurred during 2020 were:

» Continued delivery of all services and supports throughout the pandemic via a highly
effective Business Continuity Plan.

» Announcement of significant Capital Investment Projects for Beech Hill College,
Virginia College and Castleblayney College.

» Excellent examination results achieved by students in all our post-primary schools.

» Expansion of CMETB’s Youth Service, bringing emerging youth issues and priorities
to the fore and improving outcomes for the children and young people of our region.

» Successful Application being presented to Enterprise Ireland for the establishment of
a Centre of Excellence in Supply Chain, Procurement and Logistics.

» Introduction of the Financial Maturity Model to further enhance the highest standards
of corporate governance throughout the organisation.

The above are only some highlights of the work undertaken by staff, learners and Board
members in 2020.

As Chairperson, my hope is that the years 2021 and beyond see the increasing growth of
learners in CMETB Schools and Further Education and Training and continuing the support
CMETB provides to capital projects throughout Cavan and
Monaghan. In every sense we will continue to strive, as a real
leader, in advancing the delivery of targeted programmes to meet
the needs of the region in recovering from the aftermath of Covid-
19.

Séan Fagan, Chairperson

CMETB 2020-21



4 Chief Executive’s Address

Our purpose in presenting this report is to provide an overview of the performance of Cavan
and Monaghan ETB in relation to its functions during the year and of the work carried out to
implement the CMETB Strategy Statement 2017 to 2021. The core values of Strategy
Statement of Equality, Professionalism, Integrity, Collaboration and Innovation remain
particularly relevant in informing our collective actions throughout the organisation in playing
a pivotal role in assisting the region’s response to the Covid-19 crisis. This Annual Report
highlights many significant achievements of the CMETB Strategy Statement delivered during
the 2020.

In schools, collaborative planning networks in Leadership, Teaching and Learning, Wellbeing
and Information and Communications Technology have all helped to develop highly interactive
approaches to delivering quality remote teaching and learning during various stages of the
pandemic. There has been a significant growth in student numbers, reflecting the high-quality
education being provided for young people whose parents have entrusted them to us. The
signing of new Service Level Agreements with the Minister for Education and Skills for the
construction of primary schools has enabled CMETB to play a substantial role in progressing
the delivery of the Schools Capital Investment Programme for the region.

Covid-19 has had a serious impact on the employment status of many people in the region,
with CMETB Further Education and Training services establishing a pathway towards helping
people re-skill and to best position themselves for our post-Covid-19 economy. The flexibility
of our Further Education and Training services entailed notable contributions from Cavan
Institute, Monaghan Institute, Training Services and Adult Education Services, working
together to ensure every assistance was provided in supporting our learners, employers and
communities.

CMETB Youth Services continue to monitor and evaluate provision in the area as well as
providing innovative services to so many communities and youth groups across Counties
Cavan and Monaghan. The highest standards of corporate governance have been maintained
throughout the organisation for all services throughout the pandemic crisis.

It has been a privilege for me to work with my colleagues among the staff of CMETB in testing
circumstances over the past year. | am very grateful for the support of the CMETB board
members who have shown remarkable dedication to their work on behalf of all learners. | thank
all who contributed in any way to this report and wish all staff and learners continued success
in 2021..

John Kearney,
Chief Executive



5 Overview of Services
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Cavan and Monaghan ETB provided post-primary education to 5016 students across 11
schools during 2020. This represents a growth of over 438 students (9.56%) in the current
year with a projection of future growth in coming years. This represents the fourth year of
substantial growth in student numbers and secures an increase share of all students in the
region attending a CMETB school. The schools and details are:

School Address Enrolment DEIS/Non DEIS
Sept
2020
Ballybay Ballybay, Co. Monaghan 350 Non DEIS
Community
College
Monaghan, Co. Monaghan 661 DEIS
Cavan, Co. Cavan 798 DEIS
Castleblayney, Co. Monaghan 294 DEIS
College
Kingscourt, Co. Cavan 529 Non DEIS
Cnoc an Chonnaidh, 384 Non DEIS
Muineachan Gaelcholaiste
Carrickmacross, Co. 405 DEIS
Monaghan
Clones, Co. Monaghan 426 DEIS
Belturbet, Co. Cavan 165 Non DEIS
Bawnboy, Co. Cavan 250 DEIS
College
Virginia, Co. Cavan 754 Non DEIS
5016

School Leadership:
During 2020 CMETB appointed Principals and Deputy Principals to schools in the
CMETB area as follows:

School Position Appointment
St Bricin’s College Deputy Principal Stephen Smith
Breifne College Deputy Principal Jason Murphy
Virginia College Deputy Principal Kaye Duffy



Statement of Internal Control

All schools returned a statement for 2020. The statement covered areas including Financial
Management, Procurement and Asset Management, Compliance with DES Circulars etc. re
Teaching and Learning, Governance.

Child Protection:

In March 2018 new national guidelines for child protection were put on a mandatory footing by
the government. CMETB acted in a timely and efficient manner to ensure that these guidelines
were implemented immediately. Each school developed a risk assessment document and
Child Safeguarding Statement and ensured that all relevant staff availed of core CPD in child
protection. Teachers continue to avail of CPD provided by PDST. CMETB assisted in
developing appropriate reporting mechanisms to Boards of Management. This is an ongoing
process with schools reviewing their statement on an annual basis. DLPS and DDLPs attend
appropriate CPD.

i L ALF

Figure 1 Ruth Madden, a student at Largy College in Clones, Co Monaghan, claimed the Gold Award in Physical and
Engineering at the Hong Kong Global Youth Science and Technology Bowl. She had already won the SciFest National Final,
organised by Science Foundation

Board of Management CPD 2020:

= CMETB provided professional development to members of the Boards of
Managements to support the effectiveness and efficiency of Boards.

» Three 1-hour workshops were provided to Board of Management Members in 2020.

» The focus of this year's CPD were:
Evening 1 - Governance, Legal responsibilities for Boards, Role of the Board member.
Evening 2 - Effective meetings and Board of Managements Role in MLL Inspections
Evening 3 - Child Protection and Knowing our Education system.

= These sessions were held remotely via MS Teams. They were attended by significant
numbers and feedback from participants reflect their appreciation at being suitably
supported in their role as members of Boards of Management and they expressed a
desire for further support and development from Cavan and Monaghan ETB.

= Boards of Management gained an insight in how to exercise their child safeguarding
governance and oversight role and their role in preparing for and participating in the
inspection process.
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Covid-19 Pandemic Response:

A significant focus of the operation of CMETB schools in 2020 was based on our response to
the Covid 19 pandemic that had unprecedented impact on schooling. Schools closed on 12
March 2020. CMETB, in anticipation of such an event had prepared the way for Microsoft
Teams to be the dominant platform for delivery of remote education. Support to learners and
educators followed, led by the IT Capacity Group that includes IT Support, Schools Working
Group, FET IT Officer and lead teachers. This phase of support included:

e Provision of face to face workshops to teachers prior to lockdown

¢ Audit of resources, procurement of additional resources and provision of devices for
use by teachers and students

¢ Development of remote learning resource bank located primarily on Microsoft Stream.
In total over 100 videos pieces generated and managed by CMETB staff were
produced here

¢ Provision of one-to-one support for teachers on IT usage

e Continuous provision of a flow of Webinars for teachers on IT usage

¢ Monitoring of the use of Teams and adapting the functionality to respond to student
and teacher demand

e Monitoring of and planning for security and safety of learners and teachers online

e Provision of guidance for remote learning for Special Education Needs and for student
Guidance

e Establishment of online only staff meetings

7000 Faceshields e ———

The Inver College School Community hepled fight the COVID-19

threat by providing doctors, nurses, caregivers and medical s % 4
staff with over 7000 personal protective face shields. .

Thursday 23rd April. 2020 10

* Crumlin Chidlrens Hospital

* QurlLadys Hopsital : - { ‘nver CO‘ lege StepS UD tO help
i ‘shield’ frontline workers

* HSE Covid Assessment
Hubs Monaghan and
Navan

= Nursing Homes in
Monaghan, Cavan, Louth
and Meath

We would like to thank the local businesse: \ (

= cmetb
for their very kind and generous donations. |§ \\_ —-'j\\

Figure 2 Inver College provided 7000 faceshields for front line workers in the fight against Covid 19.
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Recruitment:

The recruitment of all staff for CMETB schools was conducted online, once again using
Microsoft Teams. Protocols were developed for online interviews and suitable training
was provided to interviewers. Candidates presenting for interview were invited to avail
of a test call and support was on hand throughout the interview process.

Figure 3 Beech Hill College - Class of 2020 “Drive In” Graduation

Staff and CMETB Meetings:

All meetings were moved on to the MS Teams platform and schools continued to function here
including:

¢ Conduct of Board of Management meetings

e Principals Meetings

o Staff meetings and subject — department meetings

o Working Group meetings

e Provision of school leaders’ summer programme online

Calculated Grades:

Minster McHugh announced that Leaving Certificate and Junior Certificate examinations
would not be held in 2020. As a result, CMETB schools, like all others, had to address the
provision of Calculated Grades to all Leaving Certificate students. This was a revolutionary
response to unprecedented circumstances and required teachers and schools to work
together to generate a system of predicted grades instead of the traditional Leaving Certificate
grades. While requiring much planning and guidance this process resulted in the vast majority
of students receiving a Calculated Grade in almost all subjects that they had applied to sit in
their Leaving Certificate. Strong teacher cooperation and leadership oversight by Principals
were central to the success of this operation.

Junior Cycle students were provided with a school-based report on their learning over the
three years of Junior Cycle, incorporating all aspects of relevant learning and assessments.

12



Safe Return to School August 2020

In July 2020 Minister Foley announced a detailed set of guidelines and protocols on the safe
return to school in September for all students and staff. Again, the response required was
unprecedented and came with a significant resource allocation from the Department of
Education. The main features of the response include:

Risk Assessments and a Safe Return to School Response Plan being developed for
each school

Recruitment of additional teachers and supervisors

Significant adjustments to class groupings and timetables

Procurement and installation of relevant Covid 19 prevention resources including
sanitising stations, hand gels and signage

Additional cleaning and sanitising

The adjustment to buildings and classrooms to provide appropriately socially
distanced, ventilated areas.

Provision of significant storage areas in all schools to cater for the removal of all
furniture other than tables and chairs from classrooms

Procedures on the wearing of face coverings and adjusting behaviour policies to take
into account the prevention measures required in each school

Detailed communication of revised arrangements with parents and families

Covid 19 specific educational interventions for students in school

Focus on student wellbeing on return to school after a significant disruption to normal
education

Provision of revised timetabling of events and learning opportunities for the remainder
of the year

Adjusting to revised guidelines for programmes of study from DES.

Safe Return to Schools: Implementation

On return to school in August CMETB staff and officials supported schools as they addressed
the challenges of having learning on site while a pandemic continued. This involved:

Monitoring and adjustment of protocols for staff and students
Rigorous Covid-19 related education of all

Planning of activities to conform with regulations

Management of cases and outbreaks in schools

Liaising with and following guidelines of Public Health

Organising and implementing parent-teacher meetings

Conduct of normal school administration on a remote basis

Dealing with parental and student concerns about measures in place
Addressing substantial substitution and supervision challenges

13



Figure 4 Faoldn O Cathmhaoil, a fifth-year student from Coldiste Oiriall in Co Monaghan, has been named as the overall
winner of the PDST Young Economist of the Year award, his project titled "The Economic Sustainability of Index-Funds for
Equity Markets"

Inclusion

CMETB has taken a proactive approach to working with NCSE to plan timely provision of ASD
classes in the region and as a result two additional schools (Inver College and Colaiste Dun
and Ri) opened ASD classes for the first time in 2021. Beech Hill College will open one in
2021 and a timeline for further expansion of provision is in place.

CMETB has also committed to supporting the ASD classes by establishing the Inclusion
working group and a forum for teachers in ASD classes.

On a wider level, CMETB has worked with Dr. Johanna Fitzgerald in investigating the provision
of effective models for use of SEN resources in CMETB schools.

‘ -

Figure 5 Lukas Bespalovas (17) a sixth-year student at Breifne College, Cavan was one of only six finalists at the 2020 Top
Security Frank Maher Classical Music Awards on Friday 2nd October. With a €5,000 prize for the winner, it is Ireland’s
largest such competition

14



ARTS, MUSIC & THEATRE

Music Generation:

Overview of Activities for Academic Year 2019/20

Number of schools in which weekly sessions were delivered: 32

Number of childcare settings in which weekly sessions were delivered: 9

The Music Generation Cavan / Monaghan official launch event was held in Feb 2020.
A 4 week vocal course was offered as part of the Garda Diversion Programme
(Monaghan) in partnership with Foréige.

The Primary Vocal & Early Years programmes moved online. The Trad programme
was suspended but has since resumed.

CMETB ‘Music for Preschoolers’ online video series was published for Cruinniu 2020.
6 Musician Educators took part in the ‘Le Chéile’ series of Irish language virtual
concerts in partnership with Monaghan County Council.

2 Virtual Concerts in which 4 of our Musician Educators performed were produced as
part of Culture Night 2020.

An online Rock & Pop pilot was held in partnership with Bounce Back Youth Services
(Cavan), 2 Musician Educators facilitated an 8-week programme which covered
recording, production, band theory, instrumental practice and song writing.

4 of our Musicians Educators took part in a series of ‘Festival in a Van’ performances
in nursing and care homes across Monaghan and Cavan - in partnership with Creative
Monaghan.

Music and Me! A 3-week, free, online music experience for children 0-3 and their
parents was facilitated by our 2 Early Years Musicians Educators. This was in
partnership with Lifestart and CYPSC Monaghan.

A virtual Christmas concert was produced in the Patrick Kavanagh Centre. Musicians
performed in various groups alongside clips from partner schools in the vocal
programme. A new musical setting of Kavanagh’s ‘Advent’ composed by one of our
Musician Educators performed by a group of MEs along with the MDO and Admin.
This was a joint venture between Music Generation Cavan / Monaghan and Monaghan
County Council.

MUSIC F senerar o

Figure 6 Launch of Music Generation

15



Local Arts & Education Partnership

CMETB in conjunction with Monaghan and Cavan County Councils promotes the
Arts in Education and has established a partnership with local artists. Throughout
2020 activity had to be particularly creative due to the limitations imposed by the
pandemic restrictions on artistic and cultural events. Notwithstanding this, the
partnership had oversight of:

Workshops for Cruinniu 2020,

Workshops for artists who are developing funding applications for youth
activities

Creative writing and performance online opportunities for Youth Theatre
Video workshops for schools as part of “Creative Classrooms”
Storytelling for students in special school

Shakespearean recorded workshop in collaboration with Monaghan Education
Centre,

Provision of a “Creative Van” to bring drama and the arts to young people
Other online workshops on poetry, art, and storytelling
Support for schools in applying for Creative Cluster funding

Theatre:

The CMETB run Garage Theatre began 2020 with the normal dynamic range of
theatrical opportunities for local artists and audiences. Support of school shows, art
studio and rehearsal spaces continued.

The theatre remained closed to the public since March 2020 but continued to find
creative ways of providing services including:

Youth Theatre online, workshops, rehearsals and performances

Online shows and interviews from theatre

Recording space for theatrical and music productions online

Recording series of online programmes as Gaeilge with cultural focus
Providing space for artistic workshops for adults with learning difficulties.

16



Strategic Goal 1: Leadership

Action KPI Update 2020

1.To develop a 1. Presence of ongoing 1. Regular meetings of Principals
Principals and Deputy dynamic and Deputy Principals are
Principals’ network communication and serviced by an agenda that
which focuses on support network for includes OSD Related Updates,
exchange of best school leaders. Director of School Updates and
practices and fosters when appropriate relevant CPD
collaborative decision and speakers

making 2. Working Group for School
Leadership has advised
Director of Schools on the
implementation of strategy and
on how supports for school
leaders can be maximised.

2. To develop a 1. Evidence of 2020 Leadership support
tailored leadership and engagement of provisionwas more focused
management school leaders in than ever, giventhe reality of
continuing ongoing CPD the pandemic. This entailed:
professional e Regular briefings of
development plan for 2. Evidence of Principals (weekly basis
serving leaders and timely and during the pandemic)
teacher leaders to relevant support Provision of templates and
include opportunities for school resources.
to further develop leaders e Support in the development
Instructional of plans and policies and
Leadership plans to implement all
stages of health, safety and
return to school protocols.
e Specific CPD programme
for CMETB school leaders
continued with topics
covered including
restorative practice,
Microsoft Office Specialism
and Interview Skills
¢ 11 school leaders
participated in ETBI
Leadership Conference in
Wexford. (Jan 2020)

3. To develop a 1. Excellence in teaching and
coordinated approach 1. Ongoing support learning was guided by five
to promote excellence and development working groups in 2020. Not
in learning and opportunities surprisingly this was
teaching across the provided by dominated by supporting
ETB CMETB to remote learning and
schools and creating a positive learning
teachers. experience under the

restricted nature of the

17



4. To establish subject
teacher
networks/communities
of practice to promote
best practice and
sharing of resources.

6. To target improved
student outcomes and
improved transfer to
3rd level across the
scheme

7. To foster and
support greater
distributed leadership
amongst staff and
students

8. To develop a
framework in support
of curriculum review

. ASD forum to be

established for
relevant
teachers.
Evidence of
further extension
of support for
Digital Leaders

1. Introduction of

new programme
to bridge IT skills
gap between
students and
world of further
learning and
work.

. CMETB supports

middle leaders
through
resources and
CPD
opportunities.

Review of posts
and roles takes
place in each
school.

1. Ongoing review

of curricular
arrangements

N

—

return to school in August
2020.

. Significant focus on Remote

teaching and learning
throughout the year.
Substantial CPD portfolio
provided.

Establishment of ASD
Forum for Teachers in ASD
classes

Development of Digital
Leaders network with face
to face and remote support
for Digital Leaders.

Introduction of Microsoft
Office Specialism
programme across 10
schools with certified,
workplace compliant
programme for Transition
Year students.

. CMETB held an online

Careers Fair for over 1000
post- primary students,
giving them access to
careers advice from
experts, colleges,
professional representatives
and others. Workshops on
CAO applications and
preparing for college were
also a part of this day
Digital Leadership
dominated the CPD
programme for teachers
and leaders in 2020.
Weekly webinars for digital
leaders and teachers.
Preparation of Digital
Leaders for Remote
learning took place in
February and March 2020
including a face to face
workshop for same.

. Support given to school

leaders in reviewing posts
and roles. This is ongoing
with templates and
resources available.

. Continued exploration of

evidence around length of
class periods for CMETB

18



across all
schools/centres

between DOS
and school
leaders.

2. ldentification of
additional subject
needs in CMETB
schools.

3. Review of
curricular needs
with each school

Strategic Goal 2: Learning and Teaching

Action

1.To place learning
and teaching as a
top-level priority
goal for CMETB
statement of
strategy

2.The development
of a structured CPD
programme within
the framework for
learning and
teaching

3.The promotion of
cross curricular
collaboration within
and between
schools/centres

1.

KPI

Oversight of Leaving
Certificate and LCA
results

Introduction to
Restorative Practice for
schools

Schools develop
effective timetables
with support from
CMETB

Needs based CPD
Programme in place for
teachers

Ongoing inclusion of
students with special
needs to be supported
at Junior Cycle.

schools.6/11 are now
running 58 or 60 minute
classes.

Review of curricular needs
has seen schools apply for
new curricular subjects.
Negotiations have
commenced with PPLI to
offer Polish as a Leaving
Cert subject using a
blended model.

Update 2020

Follow up to exploration
of Leaving Cert results
with senior management
conducted in schools.
Restorative Practice
workshop for school
leaders and teachers.
Strategic planning
support provided to
schools

Curriculum and
timetabling support
provided to all school
leaders

. The Digital Platform

offered in Microsoft Office
and Teams has been

customised to afford for in
and cross school planning
and sharing of resources.

. Ongoing implementation

of Junior Cycle
Programme in all schools
with relevant CPD taking
place for teachers

. A number of schools have

introduced Level 2
Learning Programmes to
support the curricular
needs of a very defined
group of students with
specific learning
difficulties.

19



4. To promote
effective
engagement with IT
in the learning
process across all
schools

6.Audit of

resources
including capital,
personnel
(teaching and
support) and fiscal
with the aim to
secure the optimal
level for all
schools/centres

IT support for relevant
learning opportunities
to be reviewed and
initiatives delivered.
Review of ECDL in
schools and
introduction of MOS for
learners.

Expansion of
hardware, devices and
resources, pending
funding.

Each school to plan for
necessary resources to
support teaching and
learning. IT Grants will
be used to match
needs,

CMETB to develop a
progressive schools’
building programme
responding to strong
demographic growth in
enrolments.

Extensive IT support
programme offered as
described earlier in this
document.

Introductions and support
for Microsoft Office
Specialism took place for
school leaders, teachers
and IT support.

. The IT grants for schools

strengthened the
infrastructure across all
schools and enabled
schools to purchase
much needed devices.
Purchase of devices for
students and teachers as
required under pandemic
response.

Continued migration from
servers to cloud based
services for schools.
Expanded use of
Microsoft Teams in all
schools. This is now a
portal used by all
teachers and students.

. A thorough review of the

teaching capacity of each
school was conducted
involving the CE, Director
of Schools, Head of HR
and the school leaders
from each school. Gaps
in capacity were identified
and the allocation of
teachers to school
reflected the needs of a
growing school population
across CMETB. In a small
number of cases teachers
were shared between
schools to maximise
curriculum provision.

Five schools are currently
on school building
programme due to
growing enrolments and
the introduction of ASD
units.

. Thorough review and risk

assessment of each

20



7. To reduce the
administrative
burden on
schools/centres
leadership team

8.To build on
CMETB’s
commitment to
inclusion of all
students
irrespective of
gender, socio-
economic
background, race
or religion

. To trial online meetings

using Microsoft Teams.

Provision of legal and
compliance advice to
all school boards and
leaders as required.

Regular meetings
between OSD staff and
school leaders

. To commence at least

one additional ASD
class in a CMETB
school in 2020.
Review teaching
capacity in area of
SEN, looking at
available staff,
requirements for future
and identify necessary
CPD.

Review by Senior
Management at
CMETB of resources

school’s capacity to
reopen safely in August
2020 led to withdrawal of
furniture and fittings from
all classrooms,
adjustments to school
buildings, upgrading of
hand sanitisation and
ventilation arrangements.
Storage was procured as
appropriate.

Expert advice in the
formulation of relevant
policies was provided to
all schools by the CMETB
Compliance Officer and
relevant resources and
templates were forwarded
to schools to assist them
in the implementation of
such policies.

. When required legal and

compliance advice was
available to all schools on
a range of matters.

. The use of Microsoft

Teams was introduced by
the Director of Schools as
a primary, cohesive
communication platform
for schools.

. All meetings and

interviews have been
conducted remotely
reducing time and travel
costs. OSD staff available
as required at all
meetings

Two additional ASD units
opened in CMETB
schools.

Six of our CMETB
schools are supported by
the DEIS programme and
all six avail of the School
Completion Programme.
Relevant supports and
interventions were offered
to students targeted by
the DEIS Programme.

All schools were asked to
verify that their allocation
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attached to each of teaching resources to

school. students with special
educational needs was in
line with relevant DES
circulars via a Statement
of Internal Control,
introduced in 2018.

e Students were accepted
by CMETB schools as
part of Syrian refugee
resettlement programme

Strategic Goal 3: Wellbeing

1.To develop a 1. Development of a 1. CMETB has an inter-agency
scheme wide CMETB wide wellbeing group exploring a
mission and vision Schools’ Wellbeing consistent approach to
statement focusing Plan wellbeing related issues in
on wellbeing 2. Expand curricular CMETB schools
provision for PE to 2. One school to pilot PE as a
include a senior Leaving Certificate subject
cycle PE while others have introduced
programme a short course in PE.

3. Planning in place for
extension of wellbeing hours
to 400 at Junior Cycle

(Note: planning was redirected to
Covid-19 pandemic response in

2020)
2.To prioritise 1. Participation in 1. Interagency collaboration on
support for both initiatives to promote Covid 19, Drugs and Alcohol
physical and prevention of drugs and suicide prevention
mental health and alcohol misuse. 2. Participating in local
2. Provision of response to chain of

guidance to schools suicides in a geographical

by Wellbeing area.

Working Group. 3. Preparation for introduction

of “Planet Youth” under
CMETB as a lead partner.
This will address social
issue, and in particular
misuse of drugs and alcohol.

4. Wellbeing working group
established advice for
Principals and schools on
welcoming students back to
school after periods of
online learning.
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5. Support and advice given for
supporting vulnerable
students at home

6. Two schools availed of
summer programme for
vulnerable learners

7. Continuation of meals
provision to students during
periods of school closures.

3.Standardisation 1. That all schools are 1. Director of Schools chaired
of pastoral care introduced to formal Wellbeing Working Group.
across the scheme practices in relation Outcomes were shared to all
to Restorative schools.
Practice. 2. Teachers from CMETB

schools received training on

Restorative Practice that is

now being implemented in

schools on a phased basis.

4. A 1. Provision of tailored 1. Restorative Practices CPD

comprehensive CPD opportunities for teachers and school

CPD programme as guided by leaders.

will be available to Wellbeing Working 2. Sharing of practice between

all staff and Group. schools and school leaders

students which on effective strategies to

focuses on assist students when coping

emotional with pandemic,

intelligence, anti- 3. Intense planning and

bullying and delivery of core messages

resilience for teachers and students
relating to compliance with
Covid 19 Return to School
plan.

4. Interagency cooperation in
addressing non-compliance
outside of the school
environment.

Paddy Flood

Director of Schools
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6.2 FURTHER EDUCATION & TRAINING SERVICES

CMETB Further Education and Training (FET) Services provide a wide range of full and part
time programmes throughout Cavan and Monaghan, offering valuable learning opportunities
for those over 16 years of age. The programmes are largely vocational in nature, e.g.
childcare, healthcare, ICT, engineering, thus providing clear routes into employment.
Likewise, there are a number of progression opportunities from FET programmes into Higher
Education (e.g. Universities & Institutes of Technology programmes).

CMETB FET comprises 5 distinct services:

i. Two PLC Colleges — Cavan Institute & Monaghan Institute — delivering full
time vocational skills programmes at Levels 5 & 6 and evening classes

ii. Adult Education Services — delivering a range of part time basic and
vocational skills and hobby programmes at levels 1- 6

iii. Training Services — this includes the Apprenticeship Service, Specific Skills
Training Programmes, Traineeships, Evening Provision, Local Training Initiatives
& Specialist Training Providers

iv. Youthreach - 6 Youthreach Centres that provide a broad range of certified
programmes for early school leavers

v. Prison Education at Loughan House Open Prison

I T 4

Qriginal Equipment Manufacturing Appreaticeship QQI Level 6

i i Bk e PR 141

Figure 7 OEM Apprentices 2020

In 2020, FET provision like all other activities were hugely disrupted. Centres and Services
were closed for a large part of the year and alternative means of provision had to be
developed. While this was hugely challenging for all and disadvantageous for many of our
learners, it did however lead to some positive outcomes which will continue beyond COVID,
including :
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Large scale advances in utilisation of Technology Enhanced Learning across all
FET Provision

Significant upskilling of all staff in ICT skills and TEL
Development of new modes of delivery and alternative forms of assessment

Utilisation of a range of media for all services, e.g. creation of a You tube channel
for community education, online Guidance Counselling appointments, etc

Continued delivery of a broad range of programmes at all Levels
Significant progress in development of a blended learning policy

Advances in utilisation of technology as a means to capture and respond to the
Learner Voice

Development and operation of a Leaner Assistance Fund and ICT Device Loan
Scheme

While COVID undoubtedly affected learner numbers, it enhanced innovation, versatility and
creative thinking among FET Services. This will benefit us as we work towards wider
reopening and return to site and rebuilding our service and learner numbers in 2021 and

Figure 8 Learning in the Virtual World

2020 also saw the continued implementation of the FET Strategy. This strategy is aligned with
the national SOLAS FET Strategy and mirrors its goals and aims. The progress in
implementation of actions is set out in the table below.
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Figure 9 FET Centre of Excellence launch

Youth Services

2020 was a year that Youth Services came to the fore in relation to the response to the Covid-
19 Pandemic. We are particularly proud of the Youth Organisations funded through the
Department of Children, Equality, Disability, Inclusion and Youth who led the digital way in
ensuring services for young people remained available. Their services went from a 5-day
week provision to 7 days a week, 24 hours a day and were pivotal in providing much needed
support and sign posting to services for all young people.

Youth workers were deemed as essential workers under Covid-19 restrictions and meant that
one to one responses and initiatives could be deployed when needed from time to time.

The DCEDIY increased the level of Youth Work Funding to all ETBs in 2020 and new initiatives
such as Covid once off and capita grants, along with ICT grants, supported Youth Services to
increase the digital and reach-out capacity of staff-led projects and volunteer-led youth groups
to ensure they could continue to support young people through provision of their programmes.

The administration of Healthy Ireland Funding on behalf of our CYPSC colleagues in Cavan
and Monaghan continued and supported youth and community organisations to respond to
the Covid-19 pandemic through various initiatives.

External community and youth organisations were, at the latter part of the year, supported to
engage and receive funding under the Mitigating Educational and Disadvantage Scheme. The
work contributed to CMETB receiving a large portion of the national pot and supported the
formation of new professional relationships whilst also provided funding for digital
technologies, learner support and Covid measures for the most vulnerable and most distant
from education.
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In addition, 2020 saw Research carried out in support of developing an Alternative Learning
Programme for Cavan and Monaghan, funded under Youth Services. CMETB in collaboration
with Foroéige, are now working closely with the Education and Welfare Officers in both counties
to provide a youth work response to young people who may be at risk of leaving school prior
to the national legal age.

Figure 10 Launch of UBU Programme

Tanagh Outdoor Education and Training Centre

Visitor Number
Tanagh hosted 4,770 Visitors for Outdoor Programmes and Services in 2020 (significantly
down from 16,921 in 2019).

Local Economy Impacts as a result of Covid Lockdown

The significant drop in in visitors to the Centre presented significant impact not just to the
Centre but to the local economy in 2020 in the form of employment of local staff required to
deliver its programmes and services and the purchase of goods and services normally
required by the Centre to meet the needs of those visitors in the form of transport, fuel, catering
and cleaning industries.

QQI Level 5 Outdoor Instructor Traineeship

The traineeship was granted an extension to allow Trainees to complete the Outdoor Instructor
Traineeship in October 2020, delayed due to Covid-19 restrictions and a group of 9 new
Trainees were enrolled and started the 45-week Traineeship in October 2020.

23 learners from the PLC Access programme in Cavan and Monaghan successfully completed
a 10-week Outdoor Recreation Programme at the latter end of 2020.

ETBI Outdoor Education Services Network

As a result of the Sectoral Review of Outdoor Education which was published at the start of
2020, a Strategic Framework for the Sector 2021 — 2023 was developed and has since been
submitted to DoE and other stakeholders including SOLAS through ETBI, with view to Outdoor
Education and Training coming under the banner of FET Services.
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Maintenance and Building Developments

The Refurbishment of the Centre that was started in December 2019 to include refit of Fire
Doors throughout the Centre and upgrade to internal Fire Protection Systems was completed.
The remaining structure of the derelict School and Church on site at the Centre was
demolished and removed, making way for a new Sports hall facility on Centre grounds.

Broadband Access

The centre which was approved to be one of 12-digi hubs within County Monaghan had works
completed in 2020 allowing for broadband speeds of up to 80mbps at three locations within
the Centre.

Health and Safety
The Centre Safety Statement was reviewed and updated in line with Risk Assessments
developed for the Education Sector by the HSA and ETBI.

Finance and Stock System

The Centre migrated all their financial systems over to Purchase to Pay along with the rest of
the CMETB Schools and Centres. The Centre also migrated all stock over to a new on-line
stock system along with the rest of CMETB Schools and Centres

Website and On-line Payments

The Centre launched a new website for its programmes and services with on-line booking and
payment facility.

Figure 11 QQl Level 5 Outdoor Education Traineeship
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Report of the delivery of Strategic Goals in 2020

Strategic Goal 1: Raise the Standing of FET

Aim KPI

To ensure e Increased
recognition awareness of FET
of FET as a services and
valued provision

learning e Greater

path understanding

and recognition of
FET and its value
as a means of
progression to HE
and/or
employment

e Increased
numbers enrolling
on FET
Programmes

Strategic Goal 2. Skills for the Economy

Aim KPI

el o Widened range of
current and provision
(LB o Increased learner
of learners, numbers
B G e o Greater linkages
employers with employers
and e Increased range
employees of certification
and offered
contribute to I =Tor Y i1V}

national
economic
development

outcomes for
learners, i.e. into
employment / HE

Actions undertaken in 2020

Ongoing and wide range of FET promotion
utilising range of media, including
webinars, interviews, social media,
podcasts, etc

Specific targeted promotion regarding
supports for those most affected by
COVID

CMETB FET participation in national
stories / events — e.g. College Awareness
week, Science Week, Adult Learners’
Week, Literacy Awareness Week, SOLAS
FET promotion campaign

Continued development of FET into
Schools programmes, aimed at providing
senior cycle students with opportunity to
sample apprenticeship & traineeship
programmes

Actions undertaken in 2020

All FET Services moved to online delivery
and blended learning

Alternative assessment options were
created and implemented enabling
majority of learners to complete their
programmes in line with academic year

In line with restrictions, Centres partially
reopened to facilitate assessment /
engagement of vulnerable learners/
delivery of lower lever or practical
programmes

Varied offering of FET provision to meet
changing profile of learners arising from
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COVID, e.g. shorter online programmes
for those on PUP payments

Continued development of employer /
industry linkages and introduction of new
programmes, e.g. HGV Traineeship

Funding secured from Enterprise Ireland
towards development of a Centre of
Excellence for Supply Chain, Logistics and
Procurement

Development and delivery of bespoke
supervisory management programme for
industry

Development and delivery of tailored
programmes for hospitality industry

Ongoing development and provision of a
wide range of FET programmes across
Levels 1-6

Operation of traineeships in OEM, Outdoor
Activity Instructor, Youth Work, Home
Care, and Hospitality and engagement
with employers in these sectors

Expansion of apprenticeship registrations

Expansion of Skills to Advance
programmes in Monaghan and Cavan.

Range of Employer events held across
FET services

Guidance and information services
provided via a range of media to enable
participation

New Pathways to Education developed
and launched supporting learners to re
enter education
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Strategic Goal 3. Integrated Planning and Funding

Aim KPI

To ensure e Increased uptake
that CMETB of FET provision
FET

(VLI o Increased

planned and
implemented
on the basis

retention and
certification rates

of objective I gle (=T F=Te!
analysis of integration
need and among FET
demand Services

Strategic Goal 4. Active Inclusion
Aim
That FET °

provision
will support

KPI

Increased range
of learners

the
inclusion of

supports available

Actions undertaken in 2020
Progressed development of CMETB FET
Strategy 2021-2024 aligned to Solas
National FET Strategy

Ongoing review of overall CMETB FET
provision and labour market data to
ensure:

- Provision of programmes that meet
needs and priorities, as (i) outlined in
relevant strategies and reports, and (ii)
identified by industry

- Provision of mix of Sectoral skills &
Cross sectoral skills

- CMETB does not oversupply the
market with lesser required skills

Consultation and engagement actions
implemented, e.g. Learner Forum, Learner
Survey, Staff Survey to ascertain learner
needs and issues and work to address
these

Continued development and
implementation of cross service
programmes, e.g. literacy awareness
training for tutors, literacy support for
apprentices, guidance for contracted
training groups, Leaving Cert Maths for
PLC students

Ongoing meetings and liaison among FET
services and centres re working to
maximise range of provision and avoid
duplication

Actions undertaken in 2020

High level of IT Support and training
provided to all FET learners to support
their engagement in online learning
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people of all
abilities,
with special
reference to
literacy and
numeracy

Increased
participation
among learners
experiencing
disadvantage /
those hardest to
reach

Variety of media and actions used to
engage with learners following centre
closures

300 learners provided with a laptop for the
duration of their programme under CMETB
ICT Device Loan Scheme

Learner Assistance Fund established
through monies received under Mitigating
Against Educational Disadvantage Fund
(MAEDF). This provided financial support
to >600 PLC and Traineeship learners

20 Community Projects allocated funding
under MAEDF to support education and
training in their locality

2" cohort of PLC Access programme
commenced in Ml & Cl in Sept 2020. This
programme enables Youthreach and
Leaving Cert Applied students to
undertake a varied programme at QQl
Level 4 and sample Level 5 modules in a
supportive environment, which will
enhance their progression to full Level 5
programme in 2021

Refugee Resettlement Programme
commenced in Cavan with intensive ESOL
classes

Range of supports provided to people in
community with lessor ICT / Technical
ability to engage with online activity, e.g.
supporting elderly to use phone / Zoom,
etc.

Finalisation of the development of good
practice guidelines and toolkit for the initial
and ongoing assessment of English
language competence of migrant learners.
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Strategic Goal 5. Quality Provision

Aim

To ensure
that CMETB
FET
Services
provide high
quality
education
and training
programmes
that meet
national and
international
quality
standards

KPI

Attainment of
KPls set out in
Quality
Improvement
Plan

Integration of
quality assurance
policies and
procedures
Increased range
of PL&D
opportunities for
staff

Increased
participation in PL
& D programmes
Progression of
capital projects

Actions undertaken in 2020

Continued implementation of Quality
Improvement Plan

Commenced work towards QQI Inaugural
Review

Staff induction programme developed and
piloted

Continued development of integrated
CMETB policies and procedures to further
integrate FET provision at CMETB;

Continued operation of FET Governance
structures

Continued delivery of Professional
Development (PD) Plan for FET staff with
a greater focus on certified training and
blended and eLearning options via Moodle
and eCollege.

Range of Well Being initiatives and
workshops delivered for FET Staff

TEL Staff and PLC Staff with TEL
expertise worked to upskill staff in a range
of areas such as use of MS Teams for
Education, MS Forms for Assessment,
OneNote for Education, Sway and MS
Stream.

Live webinars held and recorded for staff
and uploaded to Stream for staff to review
at a later date.

Progressed development of TEL
Champion system in adult education and
Youthreach

Dedicated TEL CPD Programme was
developed using resources available on
the Microsoft Educator Centre. In excess
of 100 tutors undertook the programme.

Range of PLD opportunities provided and
availed of
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e Staff supported to undertake certified PD
programmes outside of CMETB

e Sharing of best practice and discussion of
#FutureFET at the ‘Stay Connected’
themed FET Meet, with over 200
attendees.

o Advancement of the development of state-
of-the-art FET buildings and facilities, as
required for quality provision and optimum
accommodation of learners and staff

Dr Linda Pinkster

Director of Further Education and Training
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6.3 ORGANISATION SUPPORT AND DEVELOPMENT

i. Organisational Structures and Services

CMETB is committed to creating an organisational structure which operates effectively and
efficiently in the delivery of its services throughout the counties of Cavan and Monaghan.

Central to the delivery of its services are the administrative centres, with CMETB Head office
located in Monaghan and sub-office located in Cavan town.

The Administrative functions are delivered across several key pillars, comprising Human
Resources, Finance, Land and Buildings, Corporate Services, Compliance, Procurement, IT
and Training Administration.

The work of the administrative function is carried out in close collaboration with the Director of
Schools and the Director of Further Education and Training.

CMETB regularly review and monitor its structures and infrastructure to deliver on the four
goals outlined in the Strategy Statement and ensure that it continues to deliver its services as
efficiently and effectively as possible.

Goal 1:
Effective delivery of service

Working across all 4 goals, Organisation Support and Development aims to deliver increased
value to Cavan and Monaghan Education and Training Board by further enhancement of
sound and coherent policies, systems and engagement processes, which ensure that the ETB
is compliant with legislation, attracts and retains high quality staff, demonstrates excellence in
governance.
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2020

This past year has been exceptional challenging with COVID-19 affecting all aspects of our
daily lives and in how we go about our work. CMETB’s response to the pandemic has been
inspirational and testament to the values and culture right across the organisation. In early
2020, CMETB implemented its contingency/response plan and were able to swiftly activate
procedures and protocols that were critical to ensuring that services continued to operate
uninterrupted. Our IT Team provided the necessary equipment and systems to accommodate
remote working and ensure the continuity of teaching and learning. | would like to
acknowledge the support and commitment of the entire CMETB administrative staff, their
adaptability was tested, as work practices changed practically overnight. The commitment
and flexibility of staff was instrumental in ensuring the successful implementation of our
Business Continuity Plan.

2020 was a difficult year, and the Social Committee hosted a series of virtual events targeting
health and well-being. These events together with regular well-being initiatives provided by
the Compliance Team were important in supporting staff and maintaining connections.

Organisation structure is a continually evolving and this year CMETB’s structure has evolved
by supporting and facilitating the Department of Education National Shared Services Projects.
Following the successful migration of payroll to Shared Services (ESBS) in November 2019,
the payment of Travel and Subsistence and the Apprentices and Other Learner allowance
payroll migrated to ESBS during 2020. CMETB was also involved in a pilot project to migrate
to a new financial system during Q4 2020. In addition, CMETB procured and implemented a
new Asset Management System during 2020.

An extensive CPD programme was rolled out to all Admin Staff including non-ETB School
Admin staff. These ICT CPD programmes covered a vast range of Microsoft modules and
were delivered online, assisting the ETB in achieving its objective in relation to training.

A Financial Maturity Model assessment was completed by CMETB in 2020. The ETB identified
the necessary changes required to current practice in order to achieve the desired level of
maturity. An Action Plan has been developed, outlining a pathway for the improvement of
financial governance and reporting practices in the ETB.

CMETB continues to expand and develop its services with the delivery of IT and building
projects services to non-ETB schools. Despite the combined challenges of Covid 19 and
Brexit, substantial progress was made towards CMETB’s extensive building programme,
including ensuring the necessary Covid 19 infrastructural changes complied with national
guidelines.
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The services of CMETB are delivered through a well-functioning, streamlined structure as
outlined below:

\(/;-'-. cmetb

Bord Videachais agus Olliina

an Chabhdin agus Mhuineachain
-— Cavan and Monaghan

Educatian and Training Board

DIRECTOR RIREC 1Ok
DIRECTOR OF FET OF SCHOOLS

QUALITY POST-PRIMARY
ASSURANCE SCHOOLS

TRAINING MUSIC CORPORATE
SERVICES GENERATION SERVICES

APPRENTICESHIPS

ADULT LAND AND
EDUCATION BUIDINGS

TRAINING
ADMINISTRATION

OUTDOOR
EDUCATION

PRISON
EDUCATION
SERVICES

The Chief Executive is responsible for executive management of CMETB and has overall
responsibility for the performance of schools, programmes and training centres. The

Directors, Principals, Co-Ordinators and Managers of these centres are responsible for their
day-to-day management.
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Cavan and Monaghan Education and Training Board remains committed to the continuous
improvement of its services in the context of the Government of Ireland’s Transformation of
Public Services Programme and the policy framework outlined in Our Public Service 2020.
The ETB worked on a number of key themes and initiatives during 2020 including:

ii. Corporate and Governance Compliance

The primary legislation governing education and training boards is the Education and Training
Boards Act 2013. Department of Education and Skills Circular Letter 0002/2019, “The Code
of Practice for the Governance of Education and Training Boards”, whilst setting out guidelines
in certain situations, should be primarily considered as a set of standards for members and
staff of the Board. Members and staff are expected to ensure that their activities in relation to
CMETB are governed at all times by these standards, in letter and in spirit.

Governance and Compliance training for the Board took place on 15 December 2020.

In Q4, a meeting took place between the Department of Education and CMETB Senior
Management to review the Oversight Agreement, Performance Delivery Agreement and
Annual Service Plan. The ETB acknowledged the benefits of the Agreements, including the
role in helping to identify Key Performance Indicators (KPI’s) which aided the development of
the ETB’s Service Plan, Annual Report and also linked into the Statement of Strategy. The
Department confirmed a high level of compliance in CMETB in meeting its governance
obligations in terms of both statutory and other deadlines.

Audit of Compliance with Code of Practice for Governance of ETBs

The Code of Practice for Governance of ETBs (Circular Letter 0002/2019) was issued by the
Department of Education and Skills in January 2019. During the course of 2019 and 2020 our
focus was on implementing the Code and enhancing the level of compliance in order to
demonstrate continual improvement, while building a body of assurance for CMETB. In
February 2021, CMETB carried out a review of the audit of compliance with the Code in the
previous year, using an audit tool developed by Irish Public Bodies Insurance (IPB). The
review of the audit demonstrated that we had an acceptable level of compliance.

Risk Management

The Board maintains active oversight of risk management and confirms that it has carried out
an assessment of the principal risks, associated mitigation measures and reviewed the
effectiveness of these measures in 2020. The Board manages risk for the organisation through
a structured risk management programme. The Board is assisted in its risk management
function by the Audit and Risk Committee. The Board also relies on the Internal Audit Unit
(IAU) and its reports, on the C&AG annual audit and any external Audit such as an ESF audit
and or Revenue Audit. In addition, there is a review of Internal Controls performed on an
annual basis.

Risk Management is a standing item at all Board meetings and consideration includes:

* Risk reports from senior management including the Chief Risk Officer (CRO)
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* Reports of the Audit and Risk Committee
» Changes in risk ratings
* Audit Register

CMETB undertook a number of activities in 2020 to support the management of enterprise
risk and to demonstrate good governance. The underpinning evidence base for this work is
legislation relevant to CMETB and the Code of Practice for the Governance of Education and
Training Boards (Department of Education and Skills, Circular Letter 0002/2019). The
following outputs were completed during the year:

1. Quarterly review and updating of the Organisation Support and Development Risk
Register

2. Quarterly review and updating of the Further Education and Training Risk Register
3. Quarterly review and updating of the Schools Risk Register

The focus was on identifying the key risks that could prevent the delivery of the CMETB
Statement of Strategy. These key risks were presented to the Audit Committee and work was
ongoing on managing the risks identified, reducing risk and identifying new risk areas.

In addition, a new Risk Register was developed to identify the risks presented by the Covid-
19 pandemic, identify the controls required to manage the risks and to track progress on risk
management throughout the year as the national response to the pandemic developed.

Development and Implementation of Safety Management

CMETB has been involved in a project, working with a specialist health and safety contractors
(Quadra), with the support of ETBI and IPB Insurance, on the development of bespoke Safety
Statement template for schools. This work is guided by a combination of the HSA Guidelines
on Managing Safety, Health and Welfare in Post-Primary Schools and the work completed by
the Safety Management System Project Steering Group. The consultation phase of the
project took place during 2019, with ETBI facilitating meeting with sectoral unions,
representatives of the project steering group and IPB staff for implementation in 2020. The
project outputs will add value across CMETB while also supporting us to reduce the incidence
of employee incidents and claims which ultimately affect people, CMETB and insurance
premiums.

In September 2020 CMETB engaged Health and Safety Consultants Quadra to assist with the
roll-out of the Safety Statement and Risk Assessment template across all schools and centres.
A series of training workshops took place and Quadra provided support for staff in each
school/centre in adapting and developing the template for their individual needs.

Freedom of Information

CMETB published its Freedom of Information Publication Scheme, in compliance with the
Section 8 of the Freedom of Information Act 2014. The Publication Scheme may be accessed
on www.cmetb.ie and a hard copy is available on request from Head Office.
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The Publication Scheme lists information on CMETB services, having regard to the principles
of openness, transparency and accountability as set out in Sections 8(5) and 11(3) of the
Act. The scheme is updated and added to on a regular basis.

During the course of 2020, CMETB received seventeen (17) requests for information under
the FOI Act. Of these, sixteen requests were for non-personal information made by journalists,
interest group members and members of the public. The types of non-personal information
requested were details of payment of expenses to ETB members; details of leases; teacher
allocation; procurement; climate action; and information regarding correspondence with
religious organisations and the proposed amalgamation of two schools. A summary of the
requests received (Disclosure Log) is published on the CMETB website as part of the FOI
Publication Scheme.

Data Protection

The EU General Data Protection Regulation (GDPR) commenced on 25 May 2018. A project
group, comprising representative from all 16 ETBs, developed policies and procedures that
comply with GDPR. These policies and procedures were reviewed in 2020/21 with a view to
sign off and implementation in May 2021. Throughout 2020 work continued on mapping
CMETB data processing activities and developing data processing and data sharing
agreements with third parties. The DPO continued to provide support to staff on their
responsibilities under GDPR. The ETBI GDPR elLearning online training programme for staff
continued to be completed by new CMETB staff. The administration centres focused on data
minimisation and a highly successful ‘De-clutter Day’ was held in July 2020, in accordance
with the Records Retention policy. Work was also ongoing on minimising data held on
electronic files.

In 2020 ten (10) data breaches were notified to the DPO. These breaches were deemed low
risk for the data subjects, most involved clerical errors leading to loss of control of personal
data. None of these required reporting to the Data Protection Commission. These breaches
were managed within the GDPR legislation and corrective action was implemented.

Public Spending Code

CMETB reaffirm their commitment to meeting all requirements relating to relevant aspects of
the Public Spending Code and confirm that following a review of same, CMETB are satisfied
that in 2020 the Board adhered to the relevant aspects of the Code.

Training and ongoing support for the Education and Training Board and Boards of
Management

During 2020 CMETB administrative staff continued to provide support for the ETB and its
committees, including Boards of Management. On 15 December 2020 the Board received
training, facilitated by Crowe Consulting. Boards of Management received training in the
Autumn/Winter Term of 2020 with three sessions involving 100+ participants over Microsoft
Teams. Corporate Services Department continues to support the Board and committees by
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providing administrative support for meetings and supports Boards of Management by
providing guidance on agenda preparation, minute taking and recording of minutes.

iii. Staffing

CMETB is a significant employer within the region employing approximately 850 full time staff
and 483-part time staff. During 2020, the reassignment of staff on both a temporary and
permanent basis to areas of critical need ensured the continued delivery of key services during
the Covid-19 pandemic. CMETB endeavors to recruit and retain the best staff available. Most
recruitment interviews are now competency-based, and Selection Board members have
received the necessary training to conduct competency-based interviews. A promotion video
is located on the CMETB website promoting ETBs generally. Targeted promotions (paid
advertisement on social media) targeting geographic areas and demographics is also now in
place to help recruit teachers, encourage people to visit the ETB website, promoting posts
advertised on the ‘etbjobs’ website and promoted via the CMETB social media channels. The
necessary skill sets are identified in order to deliver organisational excellence and to enhance
capacity to adequately meet new and evolving challenges.

Training has been provided in areas including HR, Finance, IT, Procurement, Capital
Management and Governance. CMETB is continually striving to make the best use of
technology to ensure a better quality of service within the resources available.

During Covid-19 pandemic in 2020, all interviews were held online via Microsoft Teams.
Selection Board members received the necessary training and full assistance was provided
for interviewees to ensure interviews ran smoothly.

CMETB successfully moved payroll for all full and part time staff to Shared Services (ESBS)
in 2019. The transition was smooth and there continues to be close communication between
CMETB payroll Admin staff and ESBS, with many update meetings taking place in 2020. A
good working relationship has been established with ESBS which will ensure continued
success.

CMETB uses a combination of on-premise file servers and Microsoft Office 365 for email and
other web-based applications. The long-term plan for CMETB is to move away from on-
premise services and move towards a hosted web-based service where all products would be
available on a web.

CMETB has introduced a staff intranet to all staff across the scheme. This intranet is running
on Microsoft SharePoint which is part of the Microsoft Office 365 product suite. The
application allows staff to collaborate and share information very easily and access documents
including staff policies and procedures which are stored centrally and can be accessed
securely from anywhere on multiple devices including desktop, laptop and smart phones.
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CMETB uses Microsoft Teams which is a collaboration tool enabling staff to staff and staff to
student collaboration. This is a very powerful communication tool and is currently being used
across the CMETB Scheme. During the Covid 19 pandemic we were able to leverage this
platform securely to allow the continuity of service to be maintained in the Schools, FET
Centres and Administration Offices which was vital.

Additional funding for ICT was received in 2020 for the Covid pandemic. This was utilised to
maintain teaching and learning to the highest standards in the remote environment with the
purchase of suitable devices and software to support the needs of the individual schools and
centres. A loan system was introduced to support the rollout of these devices to
disadvantaged learners for Educators delivering content on our digital platform.

On Monday, 30 November 2020 Minister for Education Norma Foley TD announced a €50
million investment in Information and Communications Technology (ICT) Grants for primary
and post-primary schools which was received in early December 2020.

The €50 million payments involve:

€40m ICT Grant funding issued to all eligible schools in line with previous years, to support
the embedding of the use of digital technologies in teaching and learning

€10m for measures to provide for the continuity of teaching and learning using digital
technology

This funding also included €10m for Covid-19 specific measures, allowed CMETB schools to
put in place robust systems to enable the use of digital technologies within the school, and
provide for remote learning. These measures included the purchase of digital devices to loan
to students and teachers, software, essential learning platforms and other ICT solutions as
determined by the needs of the individual school.

The delivery of the ICT strategy is predicated on our secure and reliable ICT infrastructure,
one that can also deliver administrative efficiencies. The ICT priorities very much reflect the
growing importance of ICT with focus on the development of a 2 year ICT Action Plan, the
delivery of a centre wide CMETB intranet for effective communication, collaboration and
dissemination of and access to information along with the strategic development of our ICT
Infrastructure to reflect a cloud-first, shared-services approach to ICT delivery.

CMETB is one of the leaders in terms of ICT within the ETB sector nationally. CMETB IT
currently supports 1,300 staff and 12,000 students on a daily basis across all our schools and
education centres in the Cavan and Monaghan region. CMETB IT also provides support to
the various applications and systems that users require to carry out their work.

The use of ICT within CMETB schools continues to increase at a very high rate particularly
since the launch of our digital leader’s programme. This staff initiative was launched in 2017
and CMETB has identified a group of staff, coordinated by the Director of Schools and the IT
Department, who are working to enhance the staff student interface for the 2020/2021
academic year and beyond. These staff members are receiving advanced, customized
training on how best to utilize M365 in the progression of teaching and learning in their own
classrooms and across their school as a whole. These staff members are engaging with other
staff within their own schools and centres and are passing on the knowledge they gain to their
colleagues within their own subject departments and more generally throughout the school.

As part of this programme all CMETB schools have completed a comprehensive elLearning
Plan and CMETB IT has been working very closely with the school’s Management in a support
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role to ensure their plans are fit for purpose from a technology perspective. One of the main
priorities of the school plans was to improve the network infrastructure within the school and
in particular, school Wi-Fi. Over the past number of years CMETB has continued to upgrade
all school Wi-Fi and there are currently over 550 managed Wireless Access Points across all
their centres. Other investment was made in mobile teacher devices which ensures that
CMETB staff are well equipped to embrace new technologies within education.

CMETB IT has rolled out Windows 10 to almost 5,000 devices across the entire
organisation. Each year CMETB has continually progressed in upgrading Windows 10 to the
latest release to ensure security and stability on the Client estate.

The ETB Internal Audit Unit engaged the expertise of KOSI Corporation Limited to conduct a
full ICT audit of the sector. This audit was completed in 2017 and the audit report has been
actioned. CMETB are proactively addressing the recommendations of the findings of the audit
report.

Security continues to be a primary concern for CMETB particularly with our M365 cloud
services. A key aspect of cloud security is identity and access when it comes to managing our
cloud resources. In a mobile-first, cloud-first world, CMETB users can access resources using
a variety of devices and apps from anywhere. As a result of this, just focusing on who can
access a resource is not sufficient anymore. In order to master the balance between security
and productivity, CMETB has introduced a higher level of security called conditional access
which will require Staff to enter additional login information when accessing CMETB cloud
services from outside the corporate network. Over the last year the ETB continues to use this
new security feature.

CMETB has implemented Microsoft Intune mobile device management. Intune is an
enterprise mobility management (EMM) application which will enable CMETB to protect its
corporate data on all mobile devices including laptops, tablets and mobile phones. As part of
the Intune suite CMETB have leveraged Mobile Application Management (MAM) policies and
rolled out to all CMETB staff and student cohort. Intune MAM policies protects CMETB Office
365 corporate data at the application level on mobile devices. CMETB are continually
enrolling corporate mobile devices utilising Intune and enforcing security and management of
these devices.

CMETB were the first ETB to achieve Cyber Essentials certification. Cyber Essentials (CE) is
a cyber security certification scheme that offers a sound foundation of basic IT security
controls that all types of organisations can implement and potentially build upon. Implementing
these controls can significantly reduce an organisations vulnerability. Cyber Essentials is for
organisations of all sizes and in all sectors. The Cyber Essentials scheme provides businesses
large and small with clarity
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Figure 12 CMETB IT Team receive Cyber Security Certification, the first ETB to do so.

V. Finance

The payment of Travel and Subsistence to CMETB staff moved to the Shared Services
platform in January 2020. CMETB Apprentices and Other Learner allowance payroll migrated
to ESBS from the legacy TAPS (Trainee Allowance Payment System) between March and
August 2020

CMETB was involved in a pilot project to migrate to a new financial management system with
a go-live date of 01 January 2021. Finance Department staff successfully undertook a 12-
week data migration and training programme in Q4 of 2020 in order to facilitate the move. The
new SUN system went live on 01 January 2021.

A Financial Maturity Model assessment was completed in 2020 by CMETB. The model was
based upon the report from the C&AG ‘Financial Management Maturity Model: A Good
Practice Guide’ which is used to assess and identify opportunities for improvement in
financial management practices in public sector organisations.

The functions of CMETB Finance were fortunate to be relatively unaffected by the challenges
of the Covid-19 pandemic throughout 2020. Key staff and functions were identified, particularly
in the Creditors and Payment section, and these staff continued working from their offices,
with health and safety protocols in place. Other staff worked from home with secure remote
access to systems and files. In some instances, it was necessary to sanction approval for
payment of invoices received electronically during periods of Level 5 lockdown, but nothing
was processed without approval and there were no delays in payment. All other financial
systems are internet based such as our receipting, Way2Pay and purchasing cards so these
duties were able to be carried out remotely. Finance Section also successfully undertook the
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12 week project to migrate data, test and get fully trained in the P2P/SUN systems whilst
working remotely and facilitated the movement of Learner payments to the ESBS platform.

Financial Statements 2020

It is the responsibility of Cavan and Monaghan Education and Training Board for the
preparation of the annual report and financial statements and, based on the information
available to it, considers that the financial statements properly present the income and
expenditure of the authority and the state of affairs of the authority.

Cavan and Monaghan Education and Training Board’s Annual Financial Statements for the
year ended 315t December 2020 are subject to audit by the Office of the Comptroller and
Auditor General (C&AG).

Following audit sign-off by the C&AG, Cavan and Monaghan Education and Training Board
will publish the audited financial statements.

Vi. Land and Buildings

2020 was a very positive year in terms of infrastructure development for CMETB schools and
centres, with a significant amount of project activity throughout the year. There were several
projects completed and most notably, there were a number of sanctions received from the
Department of Education for Additional Accommodation projects.

The projects completed by CMETB in 2020 were:

e Various construction works throughout all schools to prepare for safe occupation by
staff and students, funded through the Covid-19 Minor Works Grant Scheme.

e Completion of demolition works (disused building) at Tanagh Outdoor Education
Centre.

o Completion of Fire Safety Works at Tanagh Outdoor Education Centre.

¢ Opening of the Commis Chef Facility at Cavan Institute.

¢ Inver College Fire Safety upgrade works to existing prefabs for SEN Units.

o Completion of works in Unit 20, Church View Square, Cavan Town for Adult Education

¢ Youthreach Cootehill Relocation

In an acknowledgement of the tremendous work ongoing throughout the CMETB schools, the
Department of Education have issued sanctions for additional accommodation for a number
of CMETB schools in 2020:

¢ Beech Hill College — 3 x Classroom SEN Base plus 10 Classrooms plus ancillary
rooms.

e Castleblayney College - 2 x Classroom SEN Base plus ancillary Rooms

¢ Virginia College - 2 x Classroom SEN Base plus 12 Classrooms plus ancillary rooms.

The Department of Education has also recognised the expertise which is available within the
ETBs with respect to project delivery and 2020 saw a significant increase in the number of
projects which CMETB are delivering or assisting to deliver, for non-ETB Schools, on their
behalf. These projects are for both Primary and Post Primary Schools.
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CMETB are acting as Project Executive for Scoil Mhuire in Rockcorry, Gaelscoil Eois in Clones
and Gaelscoil Lorgan in Castleblayney. CMETB has successfully delivered the initial two
projects through a Stage 1 Design process. CMETB are also assisting and advising in the
delivery of Additional Accommodation projects at Edenmore National School and Scoil Naomh
Deagha, Inniskeen.

CMETB were also appointed by the Department of Education to assist in the delivery of
Physical Education Halls at two Post Primary Schools, Monaghan Collegiate School and the
Royal School Cavan.

The Land and Buildings Section submitted and progressed a number of Emergency Works
Applications, Summer Works Scheme projects, Sports Capital Grant Applications and
Additional Accommodation Applications.

As most of the Post Primary schools, under the remit of CMETB, are increasing their student
enrolment numbers, Land and Buildings have focused significant efforts in securing sanctions
from the Department of Education for Additional Temporary Accommodation. Applications
were submitted in 2020 for the following schools

e Beech Hill College
e Breifne College

e Colaiste Dun an Ri
¢ Inver College

¢ Virginia College

There has been significant engagement with the Department to secure funding for the much-
needed projects.

2021 will see many of the aforementioned project's progress through the Design Stages with
some going to construction stage in 2021.

While good progress has been made, 2020 was a very challenging year for delivery of
construction projects due to the intermittent suspension of construction nationwide, arising
from the Covid-19 pandemic. There was a significant impact on the number of projects
progressed and completed in the year, primarily in the FET sector. However, Covid-19 also
resulted in significant grant funding by the various Government Departments to prepare school
and FET facilities for safe occupation by staff and students. There was a considerable body
of works undertaken to procure and deliver the necessary infrastructure within all facilities
during the summer months and in the early part of the 2020/2021 academic year, to prepare
for staff and student return to schools and centres.

In other areas, Land and Buildings have rolled out and administered the following new
Contract and Framework Agreements in 2020;

e Provision of Lift Maintenance Services

e Provision of Services for the Maintenance of Fire and Facilities Systems Lot 1 - Supply,
Install and Maintain Portable Fire Equipment (Equipment, Blankets, Stands, etc)

e Framework agreement for the provision of General Construction and Maintenance
related services
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An area of particular focus in 2020 was the roll out of the Energy Awareness Programme
2019 - 2022 to ensure all schools, centres and administrative offices throughout CMETB
improve their energy efficiency in line with the 2020 government targets set out for the public
sector. Due to Covid 19, the programme was suspended and will be relaunched in 2021 to
incorporate new 2030 targets set out in the government’s Climate Action Plan.

Land and Buildings also procured a centralised Assets Management System (AMS) to provide
information on all assets throughout CMETB and allow for reporting at Head Office level. The
new Asset Management System went live in September 2020.

Land and Buildings rolled out the approved Safety Statement and Risk Assessments
developed by ETBI to schools and centres with the support of Quadra Consulting. Risk
Assessment training was also organised for nominated personnel within each school and
centre.

The Staff within Land and Buildings continue to upskill themselves through various training
forums, webinars and by engaging with other ETBs to share information and promote co-
operation to ensure efficiencies are achieved throughout the department.

Land and Buildings continue to deliver the various projects while implementing the core
principles of the Public Spending Code, to ensure Value for Money is achieved whenever
public money is being spent. There are a range of robust policies and procedures on
Procurement and DoE Guidelines in place and Land and Buildings are satisfied that we have
adhered to the relevant aspects of the Code.

Figure 13: CMETB Investment in Schools — Announcement of sanction for additional accommodation at Beech Hill College
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vii. Procurement

Cavan and Monaghan ETB Procurement Department utilised the national procurement model
Office of Government Procurement (OGP) and their frameworks, where available, and
appropriate for all our schools and centres ‘procurement’ spend in 2020.

In addition, the Procurement Department put the following contracts in place via e-tender
competitions:

The Supply of Stationery

Electrical Supplies for Electrical Apprenticeship

The Supply of Automotive Educational Engine Test Bed and Auxiliary Equipment
The Provision of Mock Exam Papers

The Supply of Books to Post-Primary Schools

The Provision of FET Consultancy and Training Services

The Provision of General Construction/Maintenance Related Services in Four Lots
The Supply of Books Monaghan Institute

The supply of Hydraulic Training Rigs

Recruitment Agency Staff Tender

Corporate Procurement Plan

CMETB worked with the Procurement Public Sector Reform Unit (PSRU) in ETBI and the
Education Procurement Service and completed the Corporate Procurement Plan which set
out the Board’s future procurement requirements. Through the 3-year Multi-Annual
Procurement Plan (MAPP) we identified our top procurement priorities for 2021. We will
continue to review the CPP annually and undertake procurements identified as being required
particularly in areas of aggregated expenditure in the absence of a national, sectoral or other
framework/contract in place.

CMETB will continue, where appropriate, to make use of the OGP Frameworks and
disseminate the required information on how to use these to our schools and centres.

Covid-19 pandemic

The impact of the pandemic brought about change on the working environment and control
systems within the Procurement Department. To enable remote and virtual working,
provisions were put in place to ensure the ease of adjustment for staff working from home with
Microsoft Teams. From a tendering perspective the e-tenders portal remained active, so
competitions continued during 2020. To ensure continuity of service official openings took
place via Microsoft Teams from March 2020.
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Report of the delivery of Strategic Goals in 2020

Strategic Goal 1. Effective delivery of service

Actions KPI Update 2020

1. To improve Continuous e Completion of existing projects:

and develop identification and o Cavan Institute Commis Chef Building

education delivery quality o Tanagh Outdoor Education Centre, Fire

el o infrastructure protection Works

CMETB development o Tanagh Outdoor Education Centre,
projects for CMETB disused building demolition works
and external o Cavan Institute Unit 20, Refurb completed
education providers. o Inver College Additional Accommodation

Prefabs for SNU

o Youthreach Cootehill Relocation

o Inver College Emergency Works Fire
Safety

o Virginia College Bathroom Facilities

o Covid 19 Minor Works Grants - Works completed
on numerous Post Primary Schools and FET
Centres.

e Projects Approved:

o Ballybay Community College Additional
Accommodation.

o Beech Hill College Additional
Accommodation.

o Castleblayney College Additional
Accommodation.

o Inver College — Summer Works Scheme
and Additional Accommodation

o Virginia College Additional
Accommodation

e SLA Agreements signed to carry out building
projects for 3 Primary Schools.

e Sanction received to deliver Physical Education
Halls for two Post Primary Schools.

2. Develop an Standard Operating e Business Continuity Plan was developed and
Operations procedures are implemented.

Manual for all updated in line with

areas of work in changes in practices

order to and legislation
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effectively e Large percentage of Standard Operating
manage and Procedures are available on the staff portal and
optimise staff are updated as required on a regular basis
resources within

the ETB

3. Develop an Working within each

Consultation with all sections to identify training

Organisational tegm, S'ect'ion Heads needs. Skills survey has been completed for
e b e will maintain a o Microsoft Office suite.

all staff which record of provision e Briefing Staff on new developments, compliance
identifies specific g;g?ersglg?;;TD and updates on ongoing events e.g. Strategy,
priority areas. opportunities. Staff GDPR, IT Security. Training for staff in GDPR,

availed of CPD procurement, superannuation, property register,
education law has been completed and

opportunities ‘

relevant to their ongoing.

sections and their e Ongoing CPD e.g. time management, motivation
workflows. and wellbeing.

e General IT CPD on various Microsoft 0365
applications has been
completed.

e Infrastructure developed to facilitate use of one
drive by Admin.

e Shared Services:

e The migration of CMETB’s Apprenticeship and
Learner payments to Education Shared
Business Services (ESBS) took place in 2020.

e Shared Services provided training on the New
Financial Systems including payroll for
learners,

e CPD training took place covering an Extensive
range of Microsoft modules

e Training on Teams and Social Media has taken
place.

e Training took place on the Asset Management
System

e Specific Training for staff including:
Procurement, PSWT, REC, VAT, eTendering,
OGP Frameworks, Superannuation, Education
Law, Data Protection, Property Registers

Schools and Centres e Organisation chart regularly updated and
organisational are kept updated circulated to all Schools/Institutes and Centres

chart with with staff changes e Updates circulated by email or during meetings
associated roles and staff roles.

and
responsibilities
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5. Cross Training
Plan

6. Good
Corporate
Governance to
ensure
accountability.

Plan to be
developed taking
account of individual
and organisations
current and future
needs.

Risk is appropriately
identified and
managed. Risk
register and internal
controls reviewed
regularly and
actioned
accordingly.

All deadlines for
statutory reporting
and reporting to
funding agencies are
met/

Procurement is
planned and carried
out in line with
regulations and
guidelines.

High levels of
Governance and
Compliance
achieved. Members
aware of their
responsibilities.

Cross training has commenced on key functional
areas taking account of individual and
organisations current and future needs

Risk Management:

Risk register OSD, Schools, FET prepared and
reviewed quarterly.

Risk Landscape Report shows progress across
the quarters

Risk Management is on agenda of all Senior
Management Meetings

Report and review quarterly, bi-annually and
annually depending on risk rating

Updated Risk Register Summary presented at
each Audit and Risk Committee meeting.
Covid-19 Risk Register developed

Reporting:

Governance and Compliance Calendar
introduced to track deadlines and actual
completion date to ensure that returns are made
in a timely fashion.

All deadlines for statutory reporting and reporting
to funding agencies completed in 2020

Financial Statements for 2019 were signed off by
the CMETB Board on 26/3/2020 and submitted
to C&AG on 27/3/2019 (ahead of the 01/04/2020
deadline)

Procurement:

Procurement Policy reviewed and completed in
line with national template.

CMETB Multi-Annual Procurement Plan (MAPP)
was submitted to ETBI by the 1st Sept 2019
deadline.

Governance

Code of Practice for Governance of ETBs
implemented

The CMETB Board members and the Finance
and Audit and Risk committees have received
training, information and documentation to make
informed reserved function decisions.
Specialised Governance Training provided to
ETB Board.
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CMETB develops
and maintains a
suite of policies and
procedures which
are relevant and up
to date reflecting the
high levels of
governance and
compliance required

CMETB enters into
appropriate
agreements with
other organisations
and keeps these
under review

Implement an
effective Health &
Safety Plan for the
organisation and
prioritise training for
managers in the
areas of health and
safety management.

Provide high quality
ICT infrastructure
and systems in
Schools and Centres
to ensure
compliance

SharePoint site for Board documents

Training for Boards of Management, 3 sessions
Oct/Nov 2020.

Register of policies established with
adoption/effective date, review date and version
control information. All policies have a version
control box detailing date of adoption,
implementation, version and details of reviews.
Approval process for policies reviewed and
developed

Policies are circulated to staff via email by line
management and available on staff SharePoint
IAU audit on Policy Compliance — result
Comprehensive Report achieved.

Agreements

Database of SLAs, MOU etc.

established. Specific SharePoint for Youth SLAs
developed

Data Protection agreements with other agencies
signed where appropriate.

Health and Safety

Safety Management System developed
nationally in consultation with ETBI, IPB and
sectoral Unions.

Realignment of responsibility for OSD support for
Health and Safety.

Approved Safety Statement and Risk
Assessments developed by ETBI rolled out to
schools with training and support provided by
consultants Quadra.

Risk Assessment Training completed by H&S
Co-ordinators in each centre.

IT Security

All new incoming student accounts are set to a
unique Department ID This will be phased in over
the next number of years.

All Staff both existing and new are required to
accept the digitally deployed CMETB ICT
Acceptable Usage Policy before obtaining
access to the CMETB corporate 0365 cloud
services. All entries both accepted and declined
are recorded with time stamps for future
reference if required.
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7. Developing use
of ICT in schools

8. Promoting a
culture of health
and wellbeing
among staff

9. Providing for
the recruitment
and retention of
high-quality staff

Provide high quality
ICT infrastructure
and systems in
Schools and Centres
to ensure
compliance

Develop initiatives to
embed the culture of
health and wellbeing
at work. Actively
encourage and
support all staff in
this regard.

Agree strategies for
sourcing and
recruiting teachers in
an increasingly
competitive job
market including
collaboration with
Third Level
Institutions and
attendance at

During the Covid 19 pandemic restrictions
leverage of Microsoft Teams platform securely to
allow the continuity of service to be maintained in
the Schools, FET Centres and Administration
Offices whilst staff worked remotely.

Continued use of ICT within CMETB Schools and
progressing the eLearning Plan to ensure
uniformity of equipment type and quality.
Continuous investment in new devices.
Investment in IT Hardware, infrastructure and
cloud technology in all schools, funded by Digital
Strategy for Schools Grant from DES.

Upgrading of all school Wi-Fi, currently over 550
managed Wireless Access Points across all
CMETB centres.

Investment in mobile teacher devices.

Additional funding for the Covid-19 pandemic
utilised to maintain teaching and learning to the
highest standards in the remote environment with
the purchase of suitable devices and software to
support the needs of the individual schools and
centres.

A loan system was introduced to support the
rollout of these devices to disadvantaged learners
and Educators delivering content on our digital
platform.

Particular emphasis on Wellbeing during the
Covid-19 pandemic.

Social Committee actively organises a number of
social events throughout the year.

Ongoing CPD and communication provided to
staff in relation to health and wellbeing at work
and remote working.

Employee Assistance Service is promoted, and
staff are encouraged to avail of it. New EAS
Spectrum Life rolled out.

Summer recruitment drive commenced mid-April
to ensure early recruitment of teachers for the
next school year

A promotion video is now on the CMETB website
promoting ETBs generally. Targeted promotions
(paid advertisement on social media) targeting
geographic areas and demographics is also now
in place to help recruit teachers, encourage
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appropriate Trade
Fairs.

people to visit the ETB website, promoting posts
advertised on ETB jobs etc.

Due to Covid-19 interviews took place via MS
Teams platform. Process proved effective and
efficient with no adverse feedback from
candidates or selection panel members.
Induction programme for new teachers via MS
Teams conducted successfully over 4 evenings.

Strategic Goal 2. Develop CMETB’s communication

Actions

1. Effective
internal
communication
and information
system.

KPI

Review internal
structure for
communication to
ensure optimum use
of current IT capacity
to facilitate exchange
of information.

Review of internal
structure for
communication to
ensure optimum use
of current IT capacity
to facilitate exchange
of information.

Update 2020

Communications meeting held every 2 months
with Directors to discuss issues, report on PR &
Marketing data and undertake in horizon
scanning.

Exchange of information and collaboration
between staff facilitated via Microsoft Teams and
Office 365.

Progress made on Staff Directory project, a key
resource for CMETB to enable team members to
easily identify colleagues’ contact information,
title, department etc. It will also greatly support
new recruits to integrate in the organisation and
quickly establish working relationships,
regardless of location. The final stages of this
project due to be completed in 2021 when Covid
restrictions are eased.

CMETB Communications email inbox
established to circulate communications to staff.
Internal communication campaign commenced
with the aim of increasing the holistic awareness
of CMETB as an organisation among staff and
across the services. An organisational
infographic was created and circulated to staff in
December 2020 to give an organisational
overview and highlight organisational
achievements. Staff feedback suggests this was
a helpful tool in getting to know other areas
outside their department/service — which they
previously wouldn’t have known about. It is
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proposed to continue this practice as a way of
keeping staff up to date.

o Staff noticeboards were utilised to communicate
positive organisational messages and encourage
staff to engage with social media and wellbeing

activities.
2. Effective Establishment of a e Analysis and research of CMETB internal and
el et ile - communications external environments was conducted to inform
strategy which strategy an up to date Communication Strategy for the
will profile organisation.
CMETB’s e Through digital marketing campaigns involving a
services within range of target audiences, CMETB has reported
the catchment significant social media growth across all social
area. media channels in 2020: social media platforms
include Facebook, Twitter, Instagram and
LinkedIn.

e Data management system was implemented
whereby all social media and website data are
regularly monitored and evaluated. This in turn
feeds future digital marketing actions.

3. Ensure that Relevant data is kept Efforts made to maintain a regular feed of

(e updated on the CMETB news articles on the website and

access to real website. associated social media activity to communicate

time data. organisational messages.

o Website audit was completed, and findings were
reported to senior management team. Analysis of
current site revealed issues related to mobile
responsiveness and functionality.

Strategic Goal 3. CMETB will extend its organisational capacity to be flexible
and proactive in responding to local and national needs.

Actions Update 2020

1. Engage with CMETB to have a ¢ Relevant staff attend and active in national ETBI

national minimum of one staff FORA and Group meetings.

strategies. member at ETBI o Staff members attend Group meetings relating to
National Fora Finance, Corporate Services, HR, Land and
meetings and report Buildings, Procurement and IT. The CE and
back to management Directors of OSD, FET and Schools also attend

their relevant National Fora Meetings.
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2. Develop
internal capacity
to deliver
services to
agencies and
other
educational
bodies

3. Engage in
data driven

planning with
effective use or
local data and
data from Local
Authorities.

Develop the volume
and type of services
that CMETB provide
to external
organisations.

e CMETB to
maintain
involvement with
local authorities to
design and
implement
projects/programm
es that will provide
skills development
opportunities
within Cavan and
Monaghan.

e Monitor the
progression of
these projects.

Providing services to organisations outside of the
general ETB remit such as primary schools and
secondary schools, IT and Building Projects to
non-ETB schools.

Regular update from IT Department re provision
of IT Services in Non- ETB schools. All non-ETB
schools visited, and new contract negotiated
Land and Buildings Section providing advice and
assistance to primary schools managing
extensions.

GDPR support provided to external educational
institutions on request.

CMETB has availed of economic data generated
by Cavan LCDC and Monaghan LCDC to
progress the delivery of the following suite of
Training Programmes: OEM Engineering,
Commis Chef, Skills to Advance.

CMETB, in partnership with Cavan and
Monaghan LEO Offices, has also successfully
secured funding under the inaugural SOLAS
Innovation Fund for the delivery of targeted
upskilling programmes for the Food Sector in
both Counties

Data has been utilised to progress the delivery of
targeted Youth Programmes in; West Cavan,
East Cavan, Healthy Ireland Initiatives. 6 Peace
Projects are concluding, having yielded
significant impacts for the region.

Strategic Goal 4. Maximising organisational efficiencies

Actions

1. Optimum use
of ICT
infrastructure.

o Continually
ensuring that our
environment and
infrastructure is of
the latest
technology and is fit
for purpose and
secure.

Update 2020

IT Specific Training on Security, compliance,
SharePoint, OneDrive

Utilising M365 Stack to ensure compliance in
relation to personal security, including regular
password change, Mobile Device Management,
conditional access leveraging two-factor
authentication when accessing CMETB
corporate cloud applications from outside the
corporate networks.
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2. Examine all
operations to

reduce manual
input.

3. Conduct a
review of
systems/packag
es in current
use.

Utilising technology
as it becomes
available.

Current list of
software available
in an ever-changing
environment and
availing of
economies of scale
with direction from
ETBI.

Providing secure access to ICT systems to
facilitate remote working and remote teaching
and learning during Covid restrictions ensuring
continuity.

Consultation with Section Heads to identify key
labour-intensive activities/operations.

A draft plan was prepared in consultation with
IT.

Register of all software licences completed
developed.

Review of all packages and their respective
functionality, including schools is ongoing.

Berni Power
Director of Organisation Support and Development
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SECTION 3

7 Corporate Governance and Finance

7.1 Corporate Governance

Cavan and Monaghan Education and Training Board complies with the Code of Practice for
Governance of Education and Training Boards, Department of Education and Skills Circular
0002/2019. The purpose of the code is to ensure that the principles of good governance and
management are applied by CMETB.

Cavan and Monaghan Education and Training Board

Cavan and Monaghan Education and Training Board has 21 members and has a formal
schedule of functions reserved to itself under the Education and Training Boards Act 2013.
The reserved functions are supported by legislation and include policy, planning, monitoring
and the adoption of the annual accounts/report. The ETB is supported by an Executive which
is responsible for implementation of plans, day to day management and functions not reserved
for the Board. An organisational structure with clearly defined authority levels and reporting
structures is in place.

ETB members and designated staff are required to provide annual Disclosures of Interests in
respect of issues that could materially influence the performance of functions. In addition, the
CMETB has adopted a Code of Conduct and this has been provided to all members and staff.

The Board meets every two months, with a register of attendance being maintained. Members
receive agenda and papers in advance of meetings. Any further information applicable to the
role of the ETB is readily available. Minutes are maintained and adopted in support of ETB
meetings.

A training manual is provided to members outlining their functions and responsibilities.
Members have direct access to the Chief Executive. Procedures are also in place for
members, in furtherance of their duties, to take professional advice.

The majority of CMETB’s 2020 meetings were held via Microsoft TEAMS because of the on-
going restrictions of Covid-19. Governance Training and Evaluation was also conducted via
TEAMS.

Chairperson and Deputy Chairperson:
e Chairperson 2020/2021: Sean Fegan
e Chairperson 2019/2020: Clir Clifford Kelly

e Deputy Chairperson 2020/2021: Aprilanna Barker
e Deputy Chairperson 2019/2020: Joe McGrath

Chief Executive — John Kearney
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Figure 14: Members of CMETB and Administration Staff

Functions of the ETB Board

The functions of the Board are either executive or reserved. Executive functions are carried
out by the Chief Executive and reserved functions are carried out by the Board. Reserved
functions are set out in Section 12 (2) of the ETB Act 2013.

Board Responsibilities

Cavan and Monaghan Education and Training Board was established on 1 July 2013 under
the provisions of the Education and Training Boards Act 2013. Section 51 of that Act requires
the ETB to keep in such form and in respect of such accounting periods as may be approved
by the Minister for Education and Skills with the consent of the Minister for Finance and Public
Expenditure and Reform, all proper and usual accounts of the monies received or expended
by it.

In preparing those accounts, the Board is required to:

(a) apply the standard accounting policies for the preparation of ETB financial statements
(b) make judgements and estimates that are reasonable and prudent

(c) disclose and explain any material departures from the standard accounting policies

The Board is responsible for keeping proper books of account which disclose with reasonable
accuracy at any time the financial position of the Board and which enable it to ensure that the
Financial Statements comply with section 51 of the Education and Training Boards Act 2013.
The Board is also responsible for safeguarding its assets and for taking reasonable steps for
the prevention and detection of fraud and other irregularities. The Board considers that the
Annual Financial Statements properly present the income and expenditure of the Board and
the state of affairs of the Board.

The Chairperson of the Board confirms that the ETB has complied with its obligations under
tax law. The Chairperson of the Board confirms adherence to the relevant procurement policy
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and procedures and the development and implementation of the Corporate Procurement
Plan.

Committees of the ETB

CMETB has established Committees under section 44 of the ETB Act 2013, comprising ETB
members, and other relevant stakeholders. The ETB nominates the chairperson of these
Committees and detailed terms of reference are provided.

The Audit and Risk Committee is responsible for monitoring the executive in the carrying
out of its functions and provides assurances to the ETB as to the adequacy and effectiveness
of the internal control processes. The Audit and Risk Committee receives reports from
management and the external and internal audit. The ETB receives minutes of meetings from
the Audit and Risk Committee and has regard to its report in adopting a statement of internal
control and approving the annual accounts.

The Finance Committee has responsibility for reviewing the income/expenditure of CMETB,
major contracts and the financial aspects of the Education and Service Plans. Minutes of the
Finance committee are received by the ETB for consideration and to assist in providing
assurance that the Education and Service Plans are being achieved.

Other Committees established by the ETB are the School Boards of Management,
Youthreach Board of Management, the Youth Work Committee, Tanagh OETC Board,
Board of the Garage Theatre, Local Arts in Education Committee and the Music
Education Committee. A new Committees established in 2020 is the Further Education

and Training (FET) Board.
| CMETB Governance Structure I

Cavan and Monaghan Education and Trainng Board

Audit Committee 8 Finance Committee

Institutes Garage
Boards of Theatre Tanagh

Music
Education

Local Arts
in

Education

Committee
Y] BOM OETC BOM Committe

Management
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7.2 Head Office/Administration Centre

The Administration function is central to CMETB operations. The Head Office is located in
Market Street, Monaghan and the Sub-Office is in Church View Square, Cavan. The
Administrative functions are delivered through a five-pillar structure, comprising Human
Resources, Finance, IT, Capital Management and Corporate Services. A Head of Section
who reports to the Director of OSD oversees each pillar.

Director of Organisation Support

and Development

Head of Head of
Head of
Corpora Head of | Head of Head.of Head of Land & SR . .
. Complianc " Procureme | Training
te IT Finance HR Building .
. e nt Admin
Services S

The Chief Executive (CE) is responsible for the executive management of CMETB and has
overall responsibility for the performance of schools and centres. The Principals, Directors,
Managers and Co-ordinators of these schools and centres are responsible for their day-to-day
management.
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8 Chairperson’s Statement

The Board confirms that a confidential Chairpersons Comprehensive Report has been
submitted to the Minister.

8.1 Statement of System of Internal Control

The Board confirms that there has been a review of the effectiveness of the system of internal
control and that the Statement of Internal Control, which is subject to change until the external
audit is completed, has been included in the Annual Financial Statements (AFS) for the year
ended the 31st of December 2020 which will be published within one month of receipt from
the Office of the Comptroller and Auditor General on its website www.cmetb.ie and as an
appendix to the Chairpersons Comprehensive Report that has been submitted to the Minister

9 Financial Report — Audited accounts for 2020

In accordance with Section 51 of the Education and Training Boards Act 2013, CMETB has
submitted its annual Financial Statements for year ended 31 December 2020 to the
Comptroller and Auditor General (C&AG) and is subject to audit by the C&AG at the time of
publication of the CMETB Annual Report for 2020. CMETB will publish the audited financial
statements within one month of receipt from the Office of the Comptroller and Auditor General
on its website www.cmetb.ie

Financial data in relation to the following is included in the Annual Financial Statement:

o Details of non-salary related fees paid in respect of Board Members analysed by
category of fees;
o Aggregate details of compensation of key management analysed by the following
categories including management compensation in total;
» Salaries and short-term employee benefits
» Post-employment benefits
» Termination benefits
¢ Key management compensation if any;
¢ Details of the number of employees whose total employee benefits (excluding
employer pension cost) for the reporting period fell between €0 and €59,999 and
within each pay band of €10,000 and €60,000 upwards and an overall figure for total
employer pension contributions.
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10 Annual Report on Protected Disclosures

Protected Disclosures Act 2014
The Protected Disclosures Act 2014 came into effect on 15 July 2014.

This Act provides a framework within which workers can raise concerns regarding
potential wrongdoing that has come to their attention in the workplace in the
knowledge that they can avail of significant and other protections if they are
penalised by their employer or suffer any detriment for doing so.

Cavan and Monaghan ETB (CMETB) has put in place a policy, which in tandem with
the legislation, will encourage workers to report potential wrongdoing in the
knowledge that their concerns will be taken seriously and investigated, where
appropriate, and that their confidentiality will be respected.

The policy highlights that it is always appropriate to raise concerns when they are
based on a reasonable belief, irrespective of whether any wrongdoing is in fact
subsequently identified. The policy also provides workers with guidance on how to
raise concerns

This policy applies to all CMETB workers including contractors, consultants, agency
staff, former employees and interns/trainees.

In accordance with the provisions of the Protected Disclosures Act 2014, CMETB has
appointed Fiona Nugent to receive protected disclosures. The designated officer can
be contacted by telephone at 047 30888, by email at fionanugent@cmetb.ie or by
post at Cavan and Monaghan ETB, Administration Centre, Market Street, Monaghan,
H18 W449.

Protected Disclosures Annual Report 2020

Annual report of CMETB as required by section 22 of the Protected Disclosures Act
2014.

CMETB confirms that no protected disclosures were received to the end of 2020.

Consequently, no action was required to be taken by CMETB in relation to Protected
Disclosures.
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APPENDIX 1 — Record of members attendance

Name 11.02.2020 | 26.03.2020 20.05.2020 | 21.07.2020 23.09.2020 19.11.2020 15.12.2020 Total No. of
Meetings
Attended

Clir | Madeleine | Argue V V Vv Vv Vv Y Vv 7

Ms  AprilAnna  Barker X V Vv Vv Vv Vv Vv 6

Cllr ' Carmel Brady V V Vv Vv Vv vV Vv 7

Clir  Aidan Campbell V X Vv Vv V Vv Vv 6

Ms | Elaine Carolan X Vv vV X vV X X 3

Clir  Colm Carthy X V Vv Vv Vv Vv Vv 6

Clir = Sean Conlon V V Vv X V vV X 5

Ms Rosena Donagh vV Vv V X Vv X X 4

Clir | Brendan Fay V V Vv Vv Vv Vv Vv 7

Mr  Sean Fegan V V V Vv Vv Vv Vv 7
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Ger

Finn

Clir Madeleine Argue

Clir Sean
Sean

Clir Seamus
Sean
Michael

Name

Peter
Clir = Clifford

Joe
Clir David
Clir Pat

Declan

Conlon
Corcoran
Coyle
Fegan

Mulvey

Chairperson
(External)
CMETB Member

CMETB Member
External Member
External Member
CMETB Member

External Member

McGrath = Chairperson (External)
Kelly CMETB Member
McGrath = CMETB Member

Maxwell CMETB Member

Treanor External Member

Woods External Member

02.12.2019
(Governance
Training)

v v
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X X
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X N
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(Governance
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APPENDIX 2 - contact Details for Schools and Centres

CAVAN SCHOOLS

Name of school

St Mogue’s College

Address Bawnboy

Co Cavan
Phone 049 9523112/ 049 9523156
Email info@stmoguescollege.ie
Principal Anne Conaghan

Deputy Principal

Martha Brady

Name of school

St Bricin’s College

Address Belturbet
Co Cavan
Phone 049 9522170
Email info@stbricinscollege.ie
Principal David McCague

Deputy Principal

Stephen Smith

Name of school

Breifne College

Address Cootehill Road

Co Cavan
Phone 049 4331735/ 049 4331790
Email info@breifnecollege.ie
Principal John Crotty

Deputy Principal

Breege Reilly

Deputy Principal

Fr Jason Murphy

Name of school

Colaiste Dun an Ri

Address Kingscourt
Co Cavan
Phone 042 9698294
Email info@dunanricollege.ie
Principal Fergal Boyle
Deputy Principal Tara Mullan
Name of school Virginia College
Address Virginia
Co Cavan
Phone 049 8547050
Email info@virginiacollege.ie
Principal Niall Lynch

Deputy Principal

Seamus Greene
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MONAGHAN SCHOOLS

Name of school

Ballybay Community College

Address Ballybay

Co Monaghan
Phone 042 974 1093
Email info@ballybaycc.ie
Principal Moya Lynch

Deputy Principal

Conal O Grianna

Name of school

Beech Hill College

Address Beech Hill
Monaghan
Co Monaghan
Phone 047 81200
Email info@bhc.ie
Principal Patrick McArdle

Deputy Principal

Siobhan Sheerin

Deputy Principal

Sinead McColgan

Name of school

Castleblayney College

Address Dublin Road
Castleblayney
Co Monaghan
Phone 042 974 0066
Email info@cblayneycollege.com
Principal Dr Niall McVeigh

Deputy Principal

Frances King

Name of school

Colaiste Oiriall

Address Cnoc an Chonnaidh
Béthar Ard Mhacha
Muineachan

Phone 047 72344

Email eolas@oiriall.ie

Principal Brendan O’Dufaigh

Deputy Principal

Annette Ni Thuathaill

Name of school

Inver College

Address Carrickmacross

Co Monaghan
Phone 042 966 1282
Email info@invercollege.ie
Principal Cormac Flynn

Deputy Principal

Dr Miriam Nugent

Name of school

Largy College
(in co-operation with the Diocese of Clogher)

Address Annalore Road
Clones
Co Monaghan
Phone 047 51132
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Email

info@largy.ie

Principal

Sharon Magennis

Deputy Principal

Michael Killen

FURTHER EDUCATION AND TRAINING

Name Cavan Institute

Address Cathedral Road
Cavan

Phone 049 433 2633

Email info@cavaninstitute.ie

Director Ann Marie Lacey

Deputy Director

Gerry McKenny
Karen Fitzpatrick
Louise Clarke

Name Monaghan Institute
Address Monaghan Education Campus
Knockaconny
Co Monaghan
Phone 047 84900
Email info@monaghaninstitute.ie
Director Dr Fiona McGrath

Deputy Director

Rynagh McNally

YOUTHREACH Centres

Name of Centre

Carrickmacross Youthreach

Address Holy Family Hall
Carrickmacross
Co Monaghan
Phone 042 9673906
Email info@carrickmacrossyouthreach.ie

Co-ordinator

Bernadette Duffy

Name of Centre

Castleblayney Youthreach

Address Lakeview Business Park
Castleblayney
Co Monaghan

Phone 042 974 9516

Email davidmcadam@cmetb.ie

Co-ordinator

David McAdam

Name of Centre

Cavan Youthreach

Address Moynehall
Cavan
Co.Cavan
Phone 049 4361573
Email cavanyouthreach@cmetb.ie

Co-ordinator

Sabrina McEntee

Name of Centre

Cootehill Youthreach
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Address Cootehill
Co.Cavan
Phone 049 5552561
Email MikeDurkan@cmetb.ie
Co-ordinator Mike Durkan

Name of Centre

Kingscourt Youthreach

Address Lower Main St.
Kingscourt
Co.Cavan

Phone 042 9668248

Email michaelmurphy@cmetb.ie

Co-ordinator

Michael Murphy

Name of Centre

Monaghan Youthreach

Address Knockaconny
Co Monaghan
Phone 047 83554
Email info@monaghanyouthreach.ie

Co-ordinator

Niall McCann

Other Centres
Name of Centre Tanagh Outdoor Education and Training Centre
Address Dartrey via Cootehill
Co Monaghan
Phone 049 555 2988
Email info@tanaghoutdooreducation.com
Manager Michelle Forester
Name of Centre Garage Theatre
Address Monaghan Education Campus
Armagh Road, Monaghan.
Co Monaghan
Phone 047 81597
Email info@garagetheatre.com
Operations Manager Cathy Bennett

Artistic Director

Eileen Costello

Administration Centres

Monaghan Office Cavan Office
(Head Office)

Address: CMETB Administration | CMETB Administration
Centre Centre
Market Street Church View Square
Monaghan Cavan
H18 W449 H12 A252

Phone: 047 30888 049 433 1044

Email: info@cmetb.ie info@cmetb.ie

Website: www.cmetb.ie
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1 Misean, Fis agus Croiluachanna BOOCM

* Bord Oideachais agus Oiliuna an
Chabhain agus Mhuineachain -
oideachas agus oilitint

MISEAN ardchaighdeain a sholathar do

dhaoine 6ga agus do dhaoine fasta

tri chur chuige gairmiuil,
cuimsitheach agus nualach.

« Sarmhaitheas in oideachas agus
oiliint a threoru agus a
sheachadadh do chach

* Forasacht
.  Gairmiulacht
013{0] - Dirithe ar an bhfoghlaimeoir
LUACHANNA * Pobal
« Eagsulacht
« Cailiocht

N\

74



2 Cuspdiri Straitéiseacha do 2017-2021

Sa Raiteas Straitéise BOOCM do 2017-2021, leagtar amach cuspoairi straitéiseacha sna tri
phriomhréimse seo a leanas:

Scoileanna

Teagasc agus Foghlaim

Ceannaireacht

Follaine

Tionscadail Chaipitil

Breisoideachas & Oiliuint

Scileanna don Gheilleagar
Pleanail agus Maoinii Comhthaite

Cuimsit Gniomhach

Solathar ar Ardchaighdean
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Tacaiocht & Forbairt Eagraiochta

Rialachas corparaideach agus
comhlionadh
Solathar foirne (lion, scileanna agus

inniulacht)

Corais chumarsaide agus faisneise inmheanai

Straitéis chumarsaide

Cumas eagruchain agus Straitéis TF
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3 Failte an Chathaoirligh

Ta athas orm a bheith in éineacht lenar bPriomhfheidhmeannach John Kearney chun roinnt
focal failte agus réamhra a chur ar fail do Thuarascail Bhliantuil Bhord Oideachais agus QOilitina
an Chabhain agus Mhuineachain (BOOCM) do 2020.

Ta BOOCM ar cheann de na fostéiri is mé sa Chabhan agus i Muineachan le férsa saothair
suntasach de 1,300 ball foirne pairtaimseartha agus lanaimseartha ag solathar seirbhisi
riachtanacha do 12,000 foghlaimeoir. Trid ar gcomhphairtiochtai straitéiseacha le gnolachtai
aitiula, le fostoiri agus le Comhairli Contae an Chabhain agus Mhuineachain agus lena gcoisti
gaolmhara, taimid ar cheann de na priomhthiomanaithe a bhaineann le fas eacnamaioch sa
réigian.

| measc a lan imeachtai suntasacha a tharla le linn 2020 bhi:

» Seachadadh leanunach ar na seirbhisi agus na tacaiochtai go Iéir ar fud na paindéime
tri Phlean Leanunachais Gno an-éifeachtach.

» Fogairt Tionscadail Infheistiochta Caipitil suntasacha do Cholaiste Chnoc na Fea3,
Colaiste Achadh an Iuir agus Colaiste Bhaile na Lorgan.

» Torthai scrudaithe den scoth a ghnéthaigh mic Iéinn inar meanscoileanna uile.

> Leathnu Sheirbhis Oige CMETB, ag tabhairt saincheisteanna agus tosaiochtai 6ige
ata ag teacht chun cinn agus ag feabhsu torthai do leanai agus do dhaoine 6ga dar
réigiun.

» larratas Rathuil & chur i lathair Fiontraiocht Eireann chun lonad Sarmhaitheasa sa
Slabhra Solathair, Solathar agus Léistiocht a bhunu.

» An tSamhail Aibiochta Airgeadais a thabhairt isteach chun na caighdeain is airde
rialachais chorparaidigh ar fud na heagraiochta a fheabhsu tuilleadh.

Nil sa mhéid thuasluaite ach cuid de bhuaicphointi na hoibre a rinne baill foirne, foghlaimeoiri
agus comhaltai an Bhoird le linn 2020.

Mar Chathaoirleach, ta suil agam go bhfeicfear sna blianta 2021 agus ina dhiaidh sin fas
méadaitheach na bhfoghlaimeoiri i Scoileanna BOOCM agus Breisoideachas agus Oiliuint
agus ag leanuint leis an tacaiocht a sholathraionn BOOCM do
thionscadail chaipitii ar fud an Chabhain agus Mhuineachain.
Leanfaimid orainn ag iarraidh, mar cheannaire dairire, seachadadh
clar spriocdhirithe a chur chun cinn d’fhonn freastal ar riachtanais
an réigiuin maidir le téarnamh tar éis Covid-19.

Séan Fagan, Cathaoirleach
BOOCM 2020- 21
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4 Aitheasc an Phriomhfheidhmeannaigh

Ta sé mar aidhm againn agus an tuarascail seo a chur i lathair na forbhreathnu a sholathar ar
fheidhmiocht BOO an Chabhain agus Mhuineachain maidir lena fheidhmeanna i rith na bliana
agus an obair a rinneadh chun Raiteas Straitéise BOOCM 2017 go 2021 a chur i bhfeidhm.
Ta croiluachanna an Raitis Straitéise Comhionannais, Gairmiulachta, lonracais, Comhoibrithe
agus Nualaiochta fés an-abhartha maidir le bonn eolais a chur facinar gcomhghniomhartha
ar fud na heagraiochta maidir le rdl larnach a imirt i gcabhair a thabhairt ar fhreagairt an
réigitin don géarchéim Covid 19. Sa Tuarascail Bhliantuil seo, leagtar béim ar an méid ata
bainte amach i leith seachadadh na Raiteas Straitéise BOOCM le linn 2020.

| scoileanna, chuidigh lionrai comhphleanala i gCeannaireacht, Teagasc agus Foghlaim,
Follaine agus Teicneolaiocht Faisnéise agus Cumarsaide le cinealacha cur chuige an-
idirghniomhacha a fhorbairt chun cianteagasc agus foghlaim ardchaighdeain a sholathar le
linn céimeanna éagsula den phaindéim. Ta fas suntasach tagtha ar lion na mac léinn, rud a
léirionn an t-oideachas ardchaighdeain atd a sholathar do dhaoine éga, a bhfuil a
dtuismitheoiri tar éis iad a chur de churam orainn. Le sinit Comhaontuithe Leibhéal Seirbhise
nua leis an Aire Oideachais agus Scileanna chun bunscoileanna a thogail cuireadh ar chumas
BOOCM rdl suntasach a imirt i seachadadh an Chlair Infheistiochta Caipitil Scoileanna don
réigiun a chur chun cinn.

Bhi tionchar tromchuiseach ag Covid-19 ar stadas fostaiochta a lan daoine sa réigiun, le
seirbhisi Breisoideachais agus Oiliuna BOOCM ag bunu bealaigh i dtreo cabhru le daoine
uasoiliuint a fhail agus iad féin a chur sa seasambh is fearr don gheilleagar tar éis Covid-19. Mar
chuid de sholubthacht ar seirbhisi Breisoideachais agus Oilidna bhi ranniocaiochtai
suntasacha 6 Institiuid an Chabhain, Instititid Mhuineachain, Seirbhisi Oiliuna agus Seirbhisi
Oideachais Aosaigh, ag obair le chéile chun a chinntiu go solathraiodh gach cinamh chun
tacu lenar bhfoghlaimeoiri, lenar bhfostoéiri agus lenar bpobail.

Leanann Seirbhisi Oige BOOCM ar aghaidh ag déanamh monatbireachta agus
meastoireachta ar sholathar sa cheantar chomh maith le seirbhisi nualacha a sholathar do go
leor pobal agus grupai 6ige ar fud Chontaetha an Chabhain agus Mhuineachain. Rinneadh
na caighdeain is airde de rialachas corparaideach a choimead ar fud na heagraiochta do na
seirbhisi go léir le linn na géarchéime paindéime.

Ba phribhléid dom a bheith ag obair le mo chomhghleacaithe i measc fhoireann BOOCM le
linn cuinsi dushlanacha le bliain anuas. Taim an-bhuioch as tacaiocht an bhoird BOOCM a
thaispeain tiomantas den scoth da gcuid oibre ar son gach foghlaimeora. Gabhaim buiochas
le gach duine a chuidigh leis an tuarascail seo ar dhéigh ar bith agus guim gach rath ar gach
ball foirne agus foghlaimeoir in 2021.

John Kearney,
Priomhfheidhmeannach
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5 Forbhreathnu ar Sheirbhisi
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6 Tuarascalacha na Stiurthoiri

6.1 SCOILEANNA

Sholathair BOO an Chabhain agus Mhuineachain oideachas meanscoile do 5016 mac Iéinn i
11 scoil i rith 2020. Is ionann é seo agus fas de bhreis is 438 mac léinn (9.56%) sa bhliain
reatha agus ta réamh-mheastachan d’fhas ann don todhchai sna blianta amach romhainn.
Léirionn sé seo an ceathru bliain d'fhas suntasach i lion na mac Iéinn agus faigheann sé sciar
méadaithe de na mic Iéinn go léir sa réigiun ata ag freastal ar scoil BOOCM. Is mar seo a
leanas na scoileanna agus na sonrai:

Seoladh Rollu DEIS / Neamh
Mean DEIS

Fémbhair
2020

Coléistg Pobail Béal Atha Beithe, Co.
ENEEIVAGER G ERY Mhuineachain

o ETE R i I EM Muineachan, Co. 661 DEIS
Fea Mhuineachain
Colaiste Bhréifne An Cabhan, Co. an Chabhain 798 DEIS
(o ETHCNELENENERS Baile na Lorgan, Co. 294 DEIS
Lorgan Mhuineachain

Dun an Ri, Co. an Chabhain 529 Neamh DEIS

Cnoc an Chonnaidh, 384 Gaelcholaiste
Muineachan Neamh DEIS

Carraig Mhachaire Rois, Co. 405 DEIS
Mhuineachain

Colaiste na Cluain Eois, Co. Mhuineachain 426 DEIS
Leargadh
Colaiste Bhricin Béal Tairbirt, Co. an Chabhain 165 Neamh DEIS

An Babhun Bui, Co. an 250 DEIS
Mhaodhoég Chabhain

Achadh an Iuir, Co. an 754 Neamh DEIS
an lair Chabhain

IOMLAN 5016

Neamh DEIS

Ceannaireacht Scoile:
Le linn 2020 cheap BOOCM Priomhoidi agus Leas-Phriomhoidi ar scoileanna i limistéar
BOOCM mar seo a leanas:

Scoil Post Ceapachan
Colaiste Bhricin Leas-Phriomhoide Stephen Smith
Colaiste Bhréifne  Leas-Phriomhoide Jason Murphy
Colaiste Achadh Leas-Phriomhoide Kaye Duffy

an lair
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Raiteas ar Riali Inmheanach

Chuir gach scoil raiteas ar ais do 2020. Sa raiteas, cumhdaiodh réimsi lena n-airitear
Bainistiocht Airgeadais, Solathar agus Bainistiocht Sé¢cmhainni, Comhlionadh le Ciorclain
DES srl. maidir le Teagasc agus Foghlaim, Rialachas.

Cosaint Leanai:

I mi an Mharta 2018 chuir an rialtas treoirlinte naisiunta nua um chosaint leanai ar bhonn
éigeantach. D'fheidhmigh BOOCM ar bhealach trathuil agus éifeachtach chun a chinntiu go
gcuirfi na treoirlinte seo i bhfeidhm laithreach. D'fhorbair gach scoil doiciméad measunaithe
riosca agus Raiteas um Chosaint Leanai agus chinntigh siad gur bhain gach ball foirne
abhartha leas as croi-FGL i gcosaint leanai. Leanann muinteoiri ag baint leasa as FGL arna
solathar ag PDST. Chabhraigh BOOCM le meicniochtai tuairiscithe cui a fhorbairt do Bhoird
Bhainistiochta. Is proiseas leanunach é seo le scoileanna ag déanamh athbhreithniu ar a
raiteas ar bhonn bliantuil. Freastalaionn DLPS agus DDLPanna ar FGL iomchui.

i L ALF

Fior 1 Bhain Ruth Madden, mac léinn i gColdiste na Leargadh i gCluain Eois, Co Mhuineachdin, an Gradam Oir i bhFisic agus
Innealtéireacht ag Babhla Eolaiochta agus Teicneolaiochta Domhanda Oige Hong Cong. Bhuaigh si Cluiche Ceannais
Nadisiunta SciFest cheana féin, arna eagru ag Science Foundation

FGL an Bhoird Bhainistiochta 2020:

= Chuir BOOCM forbairt ghairmiuil ar fail do chomhaltai na mBord Bainistiochta chun
tacu le héifeachtacht agus éifeachtulacht na mBord.

= Cuireadh tri cheardlann de 1 uair an chloig ar fail don Bhord Bainistiochta in 2020.

= Baiad fécas FGL na bliana seo:
Trathndéna 1 - Rialachas, Freagrachtai dlithiula do Bhoird, R6l an chomhalta Boird.
Trathnéna 2 - Cruinnithe éifeachtacha agus Rél an Bhoird Bainistiochta in Iniuchtai
MLL Trathnona 3 - Cosaint Leanai agus Eolas ar ar gcoras Oideachais.

= Reachtaladh na seisiuin seo go cianda tri Fhoirne MS. Bhi lion mér ar na seisiuin agus
léirionn aiseolas 6 na rannphairtithe go bhfuil siad buioch as tacaiocht chui a fhail ina
rél mar bhaill de Bhoird Bhainistiochta agus Iéirigh siad gur mhian leo breis tacaiochta
agus forbartha a fhail 6 BOO an Chabhain agus Mhuineachain.

= Fuair Boird Bhainistiochta |Iéargas ar conas a rdl rialachais agus maoirseachta um
chosaint leanai a fheidhmil agus a rél maidir le hullmha agus pairt a ghlacadh sa
phréiseas cigireachta.
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Freagra ar an bPaindéim Covid-19:

Bhi focas suntasach ar oibrii scoileanna BOOCM in 2020 bunaithe ar ar bhfreagra ar
phaindéim Covid 19 a raibh tionchar gan fasach aige ar scolaiocht. Dunadh scoileanna an 12
Marta 2020. D’ullmhaigh BOOCM, agus é ag suil le hécaid den sért sin, an bealach do
Microsoft Teams a bheith ar an ardan ceannasach chun cianoideachas a sholathar. Lean
tacaiocht d’fhoghlaimeoiri agus d’oideoiri, faoi stitir an Ghrupa Cumais TF a chuimsionn
Tacaiocht TF, Grupa Oibre Scoileanna, Oifigeach TF BOO agus muinteoiri ceannais. Airiodh
sa chéim tacaiochta seo:

e Ceardlanna duine le duine a sholathar do mhuinteoiri sula gcuirtear faoi ghlas iad

¢ Iniuchadh ar acmhainni, acmhainni breise a sholathar agus gairis a sholathar le hasaid
ag muinteoiri agus mic léinn

¢ Banc acmhainni cianfhoghlama a fhorbairt lonnaithe go priomha ar Microsoft Stream.
San iomlan tairgeadh nios mé na 100 fisean a ghineann agus a bhainistionn foireann
BOOCM

e Tacaiocht duine le duine a sholathar do mhuinteoiri maidir le husaid TF

e Solathar leanunach sreabhadh Sheiminear Gréasain do mhuinteoiri ar usaid TF

e Monatodireacht ar usaid Teams agus an fheidhmiulacht a oiriunu chun freagairt
d’éileamh na mac Iéinn agus na muinteoiri

e Monatéireacht agus pleanail a dhéanamh ar shlandail agus sabhailteacht foghlaimeoiri
agus muinteoiri ar line

e Treoir a sholathar maidir le cianfhoghlaim do Riachtanais Oideachais Speisialta agus
do Threoir do mhic Iéinn

e Cruinnithe foirne ar line amhain a bhunt

7000 Faceshields =

The Inver College School Community hepled fight the COVID-19

threat by providing doctors, nurses, caregivers and medical x gt
staff with over 7000 personal protective face shields. "

Thursday 23rd April. 2020 i 0

= Crumlin Chidlrens Hospital

* OurLadys Hopsital & 7 \' ‘nver CO‘ lege Steps Up tO help

S ol i 1 ‘shield’ frontline workers

» HSE Covid Assessment s ":‘;a Rensun e . - 7
Hubs Monaghan and
Navan

* Nursing Homes in
Monaghan, Cavan, Louth
and Meath

We would like to thank the local businesses
for their very kind and generous donations. B

= cmetbh
=
=2

Fior 2 Chuir Coldiste Inbhir 7000 cosaint aghaidhe ar fdil d’oibrithe line tosaigh sa troid i gcoinne Covid 19.
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Earcaiocht:

Earcaiodh gach ball foirne do scoileanna BOOCM ar line, agus Microsoft Teams a
usaid aris acu. Forbraiodh prétacail le haghaidh agallaimh ar line agus cuireadh
oilidint oiriunach ar fail d’agalloiri. Tugadh cuireadh d’iarrthéiri a bhi i lathair don
agallamh leas a bhaint as glao tastala agus bhi tacaiocht ar fail le linn an phraoisis
agallaimh.

Fior 3 Coldiste Chnoc na Fed - Searmanas Bronnta Céime “Drive In” don Rang 2020

Cruinnithe Foirne agus BOOCM:

Bogadh na cruinnithe go léir ar ardan MS Teams agus lean scoileanna ag feidhmiu ann lena
n-airitear:

e Cruinnithe an Bhoird Bainistiochta a reachtail

e Cruinnithe Priomhoidi

e Cruinnithe foirne agus cruinnithe ranna abhair

e Cruinnithe an Ghrupa Oibre

e Clar samhraidh ceannairi scoile a sholathar ar line

Graid Riofa:

D’fhogair an tAire McHugh nach ndéanfai scriduithe Ardteistiméireachta agus Teastas
Soisearach a reachtail in 2020. Mar thoradh air sin, b’éigean do scoileanna BOOCM, cosuiil
le gach scoil eile, aghaidh a thabhairt ar sholathar Graid Riofa do gach mac léinn
Ardteistiméireachta. Freagra réabhldideach a bhi anseo ar chuinsi nach bhfacthas riamh
roimhe agus chuir sé iallach ar mhuinteoiri agus ar scoileanna oibriu le chéile chun céras graid
tuartha a ghinidint in ionad ghraid thraidisiunta na hArdteistiméireachta. Cé go raibh go leor
pleanala agus treorach ag teastail uaidh, leis an bproiseas seo fuair formhér na mac Iéinn
Grad Riofa i mbeagnach gach abhar a rinne siad iarratas chun sui ina dTeastas
Ardteistiméireachta. Bhi an comhoibriu laidir muinteora agus maoirseacht ceannaireachta ag
Priomhoidi larnach do rath na hoibriochta seo.
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Tugadh tuarascail scoilbhunaithe do mhic Iéinn na Sraithe Sdisearai ar a gcuid foghlama thar
na tri bliana den tSraith Shoéisearach, ag ionchorpru gach gné den fhoghlaim agus de na
measunuithe abhartha.

Filleadh ar ais ar Scoil go Sabhailte Lunasa 2020

I mi luil 2020 d’fhégair an tAire Foley tacar mionsonraithe treoirlinte agus prétacal maidir le
filleadh slan ar scoil i mi Mhean Fémhair do gach mac léinn agus ball foirne. Aris, bhi an
freagra a bhi ag teastail gan fasach agus thainig leithdhaileadh suntasach acmhainni 6n Roinn
Oideachais. | measc phriomhghnéithe an fthreagra ta:

¢ Measunuithe Riosca agus Plean Freagartha Sabhailte ar ais ar Scoil a fhorbairt do
gach scoil

¢ Muinteoiri agus maoirseoiri breise a earcu

o Coigeartuithe suntasacha ar ghrupalacha ranga agus ar amchlair

e Solathar agus suiteail acmhainni coiscthe abhartha Covid 19 lena n-airitear staisitin
slaintiochta, gléthacha laimhe agus comharthaiocht

e Glanadh agus slaintiocht bhreise

e An coigeartu ar fhoirgnimh agus ar sheomrai ranga chun ceantair aerailte, ata
srathaithe go soisialta, a sholathar.

e Limistéir stérala shuntasacha a sholathar i ngach scoil chun freastal ar an troscan go
léir seachas tablai agus cathaoireacha a bhaint as seomrai ranga

e Noésanna imeachta maidir le cumhdaigh aghaidhe a chaitheamh agus beartais
iompraiochta a choigeartu chun na bearta coisctheacha a theastaionn i ngach scoil a
chur san aireamh

¢ Cumarsaid mhionsonraithe maidir le socruithe athbhreithnithe le tuismitheoiri agus
teaghlaigh

¢ Idirghabhalacha oideachais a bhain go sonrach le Covid 19 do dhaltai ar scoil

e Diriu ar fhollaine na ndaltai ar fhilleadh ar scoil tar éis cur isteach suntasach ar
ghnathoideachas

e Trathchlar athbhreithnithe imeachtai agus deiseanna foghlama a sholathar don chuid
eile den bhliain

e Coigeartu do threoirlinte athbhreithnithe do chlair staidéir 6n DES.

Filleadh ar ais Sabhailte ar Scoileanna: Cur chun feidhme

Ar fhilleadh ar scoil déibh i mi Lunasa thacaigh foireann agus oifigigh CMETB le scoileanna
agus iad ag dul i ngleic leis na dushlain a bhaineann le foghlaim a bheith ar an lathair fad is a
bhi an phaindéim ar siul. | gceist anseo bhi:

e Monatoireacht agus coigeartu ar phrétacail don fhoireann agus do mhic léinn

e Oideachas beacht Covid-19 gaolmhar do chach

e Pleanail gniomhaiochtai chun cloi le rialachain

e Bainistiocht casanna agus raigeanna i scoileanna

e Idirchaidreamh a dhéanamh le treoirlinte Slainte Poibli agus iad a leanuint

e Cruinnithe tuismitheoiri-muinteoiri a eagru agus a chur i bhfeidhm

e Gnath-riarachan scoile a sheoladh ar bhonn iargulta

e Déileail le habhair imni tuismitheoiri agus mac léinn faoi bhearta ata i bhfeidhm
e Dulingleic le dushlain mhéra ionadaiochta agus maoirseachta
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Fior 4 Td Faoldn O Cathmhaoil, dalta sa chuigiu bliain 6 Choldiste Oiriall i gContae Mhuineachdin, ainmnithe mar bhuaiteoir
foriomldn ghradam Eacnamai Og na Bliana PDST, a thionscadal dar teideal "The Economic Sustainability of Index-Funds for
Equity Markets"

Cuimsiu

Ta cur chuige réamhghniomhach glactha ag BOOCM maidir le bheith ag obair le NCSE chun
solathar trathuil ranganna ASD a phleanail sa réigiun agus mar thoradh air sin d’oscail dha
scoil bhreise (Colaiste Inbhir agus Colaiste Dun agus Ri) ranganna ASD den chéad uair i
2021. Oscloidh Colaiste Chnoc na Fea ceann in 2021 agus ta amline ann chun an solathar a
leathnu tuilleadh.

Ta BOOCM tiomanta freisin tacu leis na ranganna ASD trid an ngrupa oibre um Cuimsiu agus
féram a bhunu do mhuinteoiri i ranganna ASD.

Ar leibhéal nios leithne, d’oibrigh BOOCM leis an Dr. Johanna Fitzgerald chun imscrudu a
dhéanamh ar sholathar samhlacha éifeachtacha chun acmhainni RSO a usaid i scoileanna
BOOCM.

Fior 5 Bhi Lukas Bespalovas (17), dalta sa séu bliain i gColdiste Breifne, an Cabhdn ar cheann de na sé iomaitheoir sa
chomoértas ceannais ag Gradaim Cheoil Chlasaic Frank Maher 2020 Top Security Dé hAoine 2 Deireadh Fomhair. Le duais de
€5,000 don bhuaiteoir, is é an comdrtas is mé dd leithéid in Eirinn
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EALAION, CEOL & AMHARCLANN

Music Generation:

Forbhreathnu ar Ghniomhaiochtai don Bhliain Acaduil 2019/20

Lion na scoileanna inar seachadadh seisitin seachtainiula: 32
Lion na suiomhanna curaim leanai inar seachadadh seisilin seachtainiula: 9

Tiondéladh imeacht seolta oifigitil an Chabhain/ Muineachain Music Generation i mi
Feabhra 2020.

Tairgeadh cursa gutha 4 seachtaine mar chuid de Chlar Athstiartha an Gharda
Siochana (Muineachan) i gcomhphairtiocht le Foroige.

Bhog na clair Bhunscoile Gutha & Luathbhlianta ar line. Cuireadh an clar Trad ar
fionrai ach ta sé atosaithe 6 shin.

Foilsiodh sraith fisean ar line BOOCM 'Music for Preschoolers' do Cruillte 2020.
Ghlac 6 Oideachasdir Ceoil pairt sa tsraith ‘Le Chéile’ de cheolchoirmeacha fiorula
Gaeilge i gcomhphairtiocht le Comhairle Contae Mhuineachain.

Tairgeadh 2 Cheolchoirm Fhiorula inar sheinn 4 dar nOideachasairi Ceoil mar chuid
d’Oiche Cultuir 2020.

Reachtaladh piolétach ar line Rock & Pop i gcomhphairtiocht le Seirbhisi Oige Bounce
Back (An Cabhan), d’éascaigh 2 Oideachaséir Ceoil clar 8 seachtaine a chuimsigh
taifeadadh, tairgeadh, teoiric banda, cleachtas uirlise agus scriobh amhran.

Ghlac 4 dar nQOideoiri Ceoltdiri pairt i sraith Iéiridchain ‘Festival in a Van’ i dtithe
altranais agus curaim ar fud Mhuineachain agus an Chabhain - i gcomhphairtiocht le
Muineachan lldanach.

Ceol agus Mise! D’éascaigh ar 2 Oideachasadir Ceoltéiri Luathbhliana eispéireas ceoill
3 seachtaine saor in aisce do leanai idir 0-3 bliana agus da dtuismitheoiri. Bhi sé seo
i gcomhphairtiocht le Lifestart agus CYPSC Muineachan.

Cuireadh ceolchoirm fhioruil Nollag le chéile in lonad Patrick Kavanagh. Sheinn
ceoltdiri i ngrapai éagsula in éineacht le gearrthéga 6 scoileanna comhphairtiochta sa
chlar gutha. Suiomh ceoil nua de ‘Advent’ Kavanagh arna chumadh ag duine dar
nOideachasoiri Ceoil arna léiriu ag grupa MEanna in éineacht leis an MDO agus
Riarachan. Ba chomhfhiontar é seo idir Music Generation an Chabhain /Muineachain
agus Comhairle Contae Mhuineachain.

MUSIC = Generar on

Fior 6 Seoladh Music Generation
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Comhphairtiocht Ealaion & Oideachais Aitiuil

Cuireann BOOCM i gcomhar le Comhairli Contae Mhuineachain agus an Chabhain
na hEalaiona san Oideachas chun cinn agus ta comhphairtiocht bunaithe aige le

healaiontoiri aitiula. | rith 2020 b’éigean don ghniomhaiocht a bheith cruthaitheach

go hairithe mar gheall ar na teorainneacha a fhorchuireann na srianta paindéime ar
imeachtai ealaine agus culturtha. Ina ainneoin sin, bhi maoirseacht ag an
gcomhphairtiocht ar:

Ceardlanna do Cruinniu 2020,

Ceardlanna d’ealaiontdiri ata ag forbairt iarratais mhaoinithe ar
ghniomhaiochtai 6ige

Deiseanna scribhneoireachta agus léirithe cruthaitheacha ar line
d’Amharclann na hOige

Ceardlanna fise do scoileanna mar chuid de “Seomrai Ranga Cruthaitheacha”

Scéalaiocht do dhaltai ar scoil speisialta

Ceardlann taifeadta Shakespearean i gcomhar le hlonad Oideachais
Mhuineachain,

“Vean Cruthaitheach” a sholathar chun dramaiocht agus na healaiona a
thabhairt do dhaoine 6ga

Ceardlanna eile ar line maidir le filiocht, ealain agus scéalaiocht
Tacaiocht do scoileanna iarratas a dhéanamh ar mhaoiniu Braisle
Cruthaitheach

Amharclann:

Thosaigh Amharclann Garaiste BOOCM arna reachtail ag 2020 le gnath-raon
dinimiciuil deiseanna amharclainne d’ealaiontéiri agus lucht féachana aitiula.
Leanadh de thacaiocht a thabhairt do thaispeantais scoile, stitideo ealaine agus
spasanna cleachtaidh.

D'fhan an amharclann dunta don phobal 6 mhi an Mharta 2020 ach lean si ar

aghaidh ag aimsiu bealai cruthaitheacha chun seirbhisi a sholathar lena n-airitear:

Ambharclann na nOg ar line, ceardlanna, cleachtai agus léirithe
Sednna ar line agus agallaimh 6n amharclann

Spas taifeadta do Iéiriuchain amharclainne agus ceoil ar line
Sraith clar ar line a thaifeadadh mar Ghaeilge le fécas culturtha
Spas a sholathar do cheardlanna ealaine do dhaoine fasta a bhfuil
deacrachtai foghlama acu.
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Sprioc Straitéiseach 1: Ceannaireacht

Gniomh

1. Lionra Priomhoidi
agus Leas-Phriomhoidi
a fhorbairt a dhirionn
ar dhea-chleachtais a
mhalartu agus a
chothaionn
cinnteoireacht
chomhoibritheach

2. Plean forbartha
gairmiula leanunai
ceannaireachta agus
bainistiochta
saincheaptha a

fhorbairt do cheannairi
ata ag fonamh agus do
cheannairi muinteora
lena n-airitear
deiseanna chun
Ceannaireacht
Teagaisc a fhorbairt
tuilleadh

KPI

1. Laithreacht lionra
cumarsaide agus
tacaiochta
dinimiciula
leanunach do
cheannairi scoile.

1. Fianaise ar
rannphairtiocht
ceannairi scoile i
FGL leanunach

2. Fianaise ar
thacaiocht
thrathuil agus
abhartha do
cheannairi scoile

Nuashonru 2020

1. Déantar cruinnithe rialta de
Phriomhoidi agus de Leas-
Phriomhoidi a sheirbhisiu le
clar oibre lena n-airitear
Nuashonruithe a Bhaineann le
OSD, Stiurthéir Nuashonruithe
Scoile agus nuair is cui FGL
agus cainteoiri abhartha

2. Chuir an Mheitheal um
Cheannaireacht Scoile
combhairle ar an Stiurthoir
Scoileanna maidir le cur i
bhfeidhm na straitéise agus ar
an gcaoi ar féidir uasmhéadu a
dhéanamh ar thacaiochtai do
cheannairi scoile.

Bhi solathar tacaiochta
ceannaireachta 2020 nios dirithe
na riamh, i bhfianaise réaltacht na
paindéime. | gceist anseo bhi:

¢ Mionteagaisc rialta ar
Phriomhoidi (ar bhonn
seachtainiuil le linn na
paindéime)

e Solathar de theimpléid agus
acmhainni.

e Tacaiocht i bhforbairt
pleananna agus beartas
agus pleananna chun gach
céim de phroétacail slainte,
sabhailteachta agus filleadh
ar scoil a chur i bhfeidhm.

e Leanadh le clar sonrach
FGL do cheannairi scoile
BOOCM le habhair a
cludaiodh lena n-airitear
cleachtas aisirioch,
Speisialtacht Microsoft
Office agus Scileanna
Agallaimh

e Ghlac 11 ceannaire scoile
pairt i gComhdhail
Ceannaireachta BOOE i
Loch Garman. (Ean 2020)
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3. Cur chuige
comhordaithe a
fhorbairt chun barr
feabhais i bhfoghlaim
agus i dteagasc a chur
chun cinn ar fud an
BOO

4. Lionrai
muinteoiri/pobail
cleachtais abhair a
bhunt chun dea-
chleachtas agus
comhroinnt acmhainni
a chur chun cinn.

6. Diria ar thorthai mac
léinn nios fearr agus

aistria go dti an 3u
leibhéal ar fud na
scéime a fheabhsu

7. Ceannasaiocht
dailte nios mé a
chothu agus a thacu i
measc na foirne agus
na mac léinn

1. Deiseanna
tacaiochta agus
forbartha
leanunacha a
sholathraionn
BOOCM do
scoileanna agus
do mhuinteoiri.

1. Féram ASD le 1.

bunu do

mhuinteoiri 2.

abhartha.

2. Fianaise ar

leathnu breise ar
thacaiocht do
Cheannairi
Digiteacha

1. Clar nua a 1.

thabhairt isteach
chun an bhearna
scileanna TF idir
mic léinn agus
saol na
breisfhoghlama
agus na hoibre a

dhunadh. 2.

1. Tacaionn 1.

BOOCM le
ceannairi
larnacha tri

acmhainni agus 2.

deiseanna FGL.

2. Déantar

athbhreithniu ar

. Threoraigh cuig ghrupa

oibre barr feabhais sa
teagasc agus san fhoghlaim
in 2020. Ni haon ionadh go
raibh sé seo den chuid is
mo tri thacu le
cianfhoghlaim agus
eispéireas dearfach
foghlama a chruthu faoi
nadur srianta filleadh ar
scoil i mi Lunasa 2020.
Fécas suntasach ar
theagasc agus foghlaim
cianda i rith na bliana.
Punann substaintiuil FGL
curtha ar fail.

Féram ASD a bhunu do
Mhuinteoiri i ranganna ASD
Lionra Ceannairi Digiteacha
a thorbairt le tacaiocht
duine le duine agus iargulta
do Cheannairi Digiteacha.

Clar Speisialtachta
Microsoft Office a thabhairt
isteach ar fud 10 scoil le
clar deimhnithe,
combhliontach san ionad
oibre do mhic Iéinn
Idirthréimhse.

Reachtail BOOCM Aonach
Gairme do bhreis agus
1000 mac Iéinn meanscoile,
ag tabhairt rochtain doibh ar
chomhairle gairme 6
shaineolaithe, 6 cholaisti, 6
ionadaithe gairmiula agus 6
dhaoine eile. Bhi
ceardlanna ar iarratais Lar-
Oifig lontrala agus ullmhu
don cholaiste mar chuid den
la seo freisin

Bhi Ceannaireacht
Dhigiteach chun tosaigh sa
chlar FGL do mhuinteoiri
agus do cheannairi in 2020.
Seimineair ghréasain
seachtainiula do cheannairi
digiteacha agus do
mhuinteoiri.
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8. Creat a fhorbairt
chun tacu le

phoist agus ar
réil i ngach scoil.

. Athbhreithniu

leanunach ar

. Athbhreithniu ar

Ulimhaiodh Ceannairi
Digiteacha don
Chianfhoghlaim i mi
Feabhra agus i mi an
Mharta 2020 lena n-airitear
ceardlann duine le duine ina
leith freisin.

. Tacaiocht a thugtar do

cheannairi scoile chun poist
agus réil a athbhreithniu. Ta
sé seo ar siul le teimpléid
agus acmhainni ar fail.

. Tainiuchadh leanunach ar

fhianaise maidir le fad na

hathbhreithniu shocruithe dtréimhsi ranga do
curaclaim i ngach curaclaim idir scoileanna BOOCM. Ta 6 /
scoillionad DOS agus 11 ag reachtail ranganna 58
;ganr?talrl §00|Ie. né 60 ndiméad anois.
brllar:is: g%ﬁair a MED IEIEE £
aithint athbhreithnia ar riachtanais
scoileanna churaclaim ta scoileanna ag
BOOCM. cur isteach ar abhair

churaclaim nua.
Cuireadh tus le

riﬁchtaln{iis | hidirbheartaiocht le PPLI
churaclaim le chun an Pholainnis a
gach scaoil

thairiscint mar abhar

Ardteistiméireachta ag
usaid samhail chumaisc.

Sprioc Straitéiseach 2: Foghlaim agus Teagasc

Gniomh KPI Nuashonru 2020

1. Foghlaim agus 1. Maoirseacht ar thorthai e Leanuint ar aghaidh le

teagasc a chur mar an Ardteistiméireachta hinitichadh a dhéanamh
sprioc tosaiochta agus LCA ar thorthai an
ardleibhéil do 2. Réamhra ar

Ardteistiméireachta leis
an mbainistiocht

, . shinsearach a rinneadh i
3. Forbraionn scoileanna

trathchlair éifeachtacha scoileanna.

le tacaiocht 6 BOOCM e Ceardlann Cleachtais
Aisirioch do cheannairi

scoile agus do
mhuinteaoiri.

e Tacaiocht phleanala
straitéiseach curtha ar fail
do scoileanna

e Tacaiocht curaclaim agus
trathchlair curtha ar fail do
gach ceannaire scoile

Chleachtas Aisirioch
do scoileanna

raiteas straitéise
BOOCM
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2. Forbairt ar chlar
FGL struchturtha
laistigh den
chreatlach don
fhoghlaim agus
don teagasc

3. Comhoibriu
traschuraclaim a
chur chun cinn
laistigh agus idir
scoileanna/ ionaid

4. Rannphairtiocht
éifeachtach le TF a
chur chun cinn sa

phréiseas foghlama
i ngach scoil

Clar FGL bunaithe ar
riachtanais i bhfeidhm
do mhuinteoiri

. Tacofar le mic léinn le

riachtanais speisialta a
ionchuimsiu go
leanunach sa tSraith
Shaéisearach.

. Athbhreithniu a

dhéanamh ar
thacaiocht TF do
dheiseanna foghlama
abhartha agus
tionscnaimh a
sheachadadh.

. Athbhreithniu ar ECDL

i scoileanna agus MOS
a thabhairt isteach
d’fhoghlaimeoiri.
Crua-earrai, gairis
agus acmhainni a
leathnu, ar feitheamh
maoinithe.

. Ta an tArdan Digiteach a

thairgtear in Microsoft
Office agus Teams
saincheaptha chun
pleanail agus comhroinnt
acmhainni scoile agus
tras-scoile a sholathar.
Cur i bhfeidhm leanunach

de Chlar na Sraithe

Soisearai i ngach scoil le
FGL abhartha ar siul do
mhuinteoiri

. Ta roinnt scoileanna tar

éis Clair Foghlama
Leibhéal 2 a thabhairt
isteach chun tacu le
riachtanais churaclaim de
ghripa sainmhinithe
daltai a bhfuil deacrachtai
foghlama ar leith acu.

Clar fairsing tacaiochta
TF a thairiscint mar a
thuairiscitear nios luaithe
sa doiciméad seo.

. Tabhairt isteach ar agus

tacaiocht do Speisialtacht
Microsoft Office do
cheannairi scoile, do
mhuinteoiri agus do
thacaiocht TF.

Leis na deontais TF do
scoileanna, neartaiodh an
bonneagar ar fud na
scoileanna go léir agus
chuir siad ar chumas
scoileanna gléasanna a
raibh géargha leo a
cheannach.

Feisti a cheannach do
mhic léinn agus do
mhuinteoiri de réir mar is
ga faoi fhreagairt
phaindéimeach.

Imirce leanunach 6
fhreastalaithe go seirbhisi
scamall-bhunaithe do
scoileanna.

Usaid leathnaithe
Microsoft Teams i ngach
scoil. Is tairseach é seo
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6.Initchadh
acmbhainni lena n-
airitear caipiteal,
pearsanra (teagasc
agus tacaiocht)
agus fioscach agus
é mar aidhm an
leibhéal is fearr a
bhaint amach do
gach scoil / ionad

7. An t-ualach
riarachain ar
fhoireann
ceannaireachta
scoileanna / ionaid
a laghdu

1.

Gach scoil chun
pleanail do na
hacmhainni
riachtanacha chun tacu
le teagasc agus
foghlaim. Usaidfear
Deontais TF chun
freastal ar riachtanais,
BOOCM chun clar
forasach tégala
scoileanna a thorbairt
ag freagairt d’fhas laidir
déimeagrafach i
rolluithe.

Cruinnithe ar line a
thriail ag usaid
Microsoft Teams.

Combhairle dli agus
combhlionta a sholathar
do gach bord agus
ceannaire scoile de réir
mar is ga.

anois a usaideann gach
muinteoir agus mac léinn.

Rinneadh athbhreithniu
criochnuil ar chumas
muinteoireachta gach
scoile a raibh baint ag an
CE, Stiurthéir Scoileanna,
Ceann AD agus ceannairi
scoile 6 gach scoll leis.
Aithniodh bearnai i
gcumas agus le
leithdhaileadh muinteoiri
don scoil leiriodh
riachtanais dhaonra
scoile ata ag dul i méid ar
fud BOOCM. | lion beag
casanna roinneadh
muinteoiri idir scoileanna
chun solathar curaclaim a
uasmhéadu.

. Ta cuig scoil ar chlar

tégala scoile faoi lathair
mar gheall ar rolluithe ata
ag fas agus aonaid ASD
a thabhairt isteach.

Mar thoradh ar
athbhreithniu criochnuil
agus measunu riosca ar
chumas gach scoile
athoscailt go sabhailte i
mi Lunasa 2020,
tarraingiodh siar troscan
agus feistis 6 gach
seomra ranga, rinneadh
athruithe ar thoirgnimh
scoile, rinneadh
uasghradu ar shocruithe
slaintiochta laimhe agus
aerala. Fuarthas stérail
de réir mar is cui.

1. Chuir QOifigeach

Comhliontachta BOOCM
comhairle shaineolach ar
fail do gach scoil maidir le
polasaithe abhartha a
chur le chéile agus
cuireadh acmhainni agus
teimpléid abhartha ar
aghaidh chuig scoileanna
chun cabhru leo na
beartais sin a chur i
bhfeidhm.
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8. Togail ar
thiomantas BOOCM
do gach mac léinn
a chuimsiu beag
beann ar inscne,
culra

socheacnamaioch,
cine né creideamh

3. Cruinnithe rialta idir
foireann OSD agus
ceannairi scoile

1. Tus a chur le rang ASD
breise amhain ar a
laghad i scoil BOOCM
in 2020.

2. Athbhreithnit a
dhéanamh ar an
gcumas teagaisc i
réimse RSO, ag
féachaint ar an
bhfoireann ata ar fail,
na riachtanais don
todhchai agus an FGL
riachtanach a aithint.

3. Athbhreithniu ag an
mBainistiocht
Shinsearach ag
BOOCM ar na
hacmhainni ata
ceangailte le gach
scoil.

Sprioc Straitéiseach 3: Follaine

Gniomh Nuashonru 2020

Nuair a bhi ga leis, bhi
comhairle dli agus
comhlionta ar fail do gach
scoil ar réimse abhar.

. Thug Stiurthéir na

Scoileanna usaid
Microsoft Teams isteach
mar ardan cumarsaide
priomhuil, comhthaite do
scoileanna.

Rinneadh gach cruinniu
agus agallamh go cianda
ag laghdu costais ama
agus taistil. Foireann
OSD ar fail de réir mar is
ga ag gach cruinniu

Osclaiodh dha aonad
ASD breise i scoileanna
BOOCM.

Tacaionn clar DEIS le
seisear dar scoileanna
BOOCM agus baineann
gach ceann de na sé cinn
acu leas as an gClar
Criochnaithe Scoile.
Tairgeadh tacaiochtai
agus idirghabhalacha
abhartha do mhic léinn a
ndirigh an Clar DEIS
orthu.

larradh ar gach scoil a
dheimhniu go raibh a
leithdhaileadh acmhainni
teagaisc do mhic léinn a
bhfuil riachtanais
speisialta oideachais acu
ag teacht le ciorclain
abhartha ROS tri Raiteas
um Rialt Inmheanach, a
tugadh isteach in 2018.
Ghlac scoileanna
BOOCM le daltai mar
chuid de chlar
athlonnaithe dideanaithe
on tSiria
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1. Raiteas misin
agus fise ar fud na
scéime a fhorbairt
ag diria ar an
bhfollaine

2.Tosaiocht a
thabhairt do
thacaiocht do

shlainte fhisiciuil
agus mheabhrach
araon

1.

Plean Follaine
Scoileanna ar fud
BOOCM a fhorbairt
Leathnu den
solathar curaclaim
do Chorpoideachas
chun clar
corpoideachais
timthriall sinsearach
a aireamh

Rannphairtiocht i
dtionscnaimh chun
cosc ar mhi-usaid
drugai agus alcail a
chur chun cinn.
Treoir a sholathar do
scoileanna ag an
nGrupa Oibre
Follaine.

. Ta grupa follaine

idirghniomhaireachta ag
BOOCM a dhéanann
iniichadh ar chur chuige
comhsheasmhach maidir le
saincheisteanna a
bhaineann le follaine i
scoileanna BOOCM

Ta scoil amhain chun triail a
bhaint as Corpoideachas
mar abhar
Ardteistiméireachta agus ta
gearrchursa corpoideachais
tugtha isteach ag scoileanna
eile.

Pleanail i bhfeidhm chun
uaireanta follaine a leathnu
go 400 ag an tSraith
Shoisearach

(Néta: atreoraiodh an phleanail
chuig freagairt phaindéimeach
Covid-19 in 2020)

1.

Comhoibriu
idirghniomhaireachta ar
Covid 19, Drugai agus Alcdl
agus féinmharu a chosc
Pairt a ghlacadh i
bhfreagairt aitiuil ar shlabhra
féinmharuithe i limistéar
geografach.

Ulimhuchan chun “Planet
Youth” a thabhairt isteach
faoi BOOCM mar
phriomhphairti. Tabharfaidh
sé seo aghaidh ar
shaincheist shadisialta, agus
go hairithe mi-usaid drugai
agus alcail.

Bhunaigh grupa oibre
follaine comhairle do
Phriomhoidi agus do
scoileanna maidir le failte a
chur roimh dhaltai ar ais ar
scoil tar éis tréimhsi
foghlama ar line.

Tacaiocht agus comhairle
tugtha chun tacu le daltai
leochaileacha sa bhaile
Bhain dha scoil leas as clar
samhraidh d’fhoghlaimeoiri
leochaileacha
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3.Seirbhisi
tréadchuraim a
mheas ar fud na
scéime

4. Beidh clar
cuimsitheach FGL
ar fail do gach ball
foirne agus mac

Iéinn a dhirionn ar
fhaisnéis
mhothuchanach,
frithbhulaiocht

agus athléimneacht

1. Go gcuirtear

cleachtais fhoirmiula
in aithne do gach
scoil maidir le
Cleachtas Aisirioch.

Deiseanna
oiriinaithe FGL a
sholathar faoi threoir
an Ghrupa Oibre
Follaine.

7. Leanuint den solathar béili
do dhaltai le linn tréimhsi
dunta scoile.

1. An Grupa um Fhollaine i
gceannas ar Stiurthoir na
Scoileanna. Scaipeadh na
torthai ar gach scoil.

2. Fuair muinteoiri 6
scoileanna BOOCM oilitint
ar Chleachtas Aisirioch ata
a chur i bhfeidhm anois i
scoileanna ar bhonn
céimnithe.

1. Cleachtais Aisirioch FGL do
mhuinteoiri agus do
cheannairi scoile.

2. An cleachtas a roinnt idir
scoileanna agus ceannairi
scoile ar straitéisi
éifeachtacha chun cabhru le
mic léinn agus iad ag
déileail le paindéim,

3. Pleanail dhian agus
seachadadh
croitheachtaireachtai do
mhuinteoiri agus do mhic
Iéinn a bhaineann le
comhlionadh phlean Covid
19 um Fhilleadh ar Scoil.

4. Comhar
idirghniomhaireachta chun
aghaidh a thabhairt ar
neamhchomhlionadh
lasmuigh de thimpeallacht
na scoile.

Paddy Flood

Stiarthoir na Scoileanna
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6.2 SEIRBHISIi & OILIUINT BREISOIDEACHAIS

Cuireann Seirbhisi Breisoideachais agus Oiliuna (BO) BOOCM raon leathan clar
lanaimseartha agus pairtaimseartha ar fail ar fud an Chabhain agus Mhuineachain, ag
tairiscint deiseanna foghlama luachmhara déibh siud ata os cionn 16 bliana d'aois. Is de
chineal gairme iad na clair den chuid is md, m.sh. curam leanai, curam slainte, TFC,
innealtoireacht, lena dtugtar bealai soiléire isteach san fhostaiocht. Mar an gcéanna, ta roinnt
deiseanna dul chun cinn 6 chlair BO go hArdoideachas (m.sh. clair Ollscoileanna agus
Instititidi Teicneolaiochta).

Ta BO BOOCM comhdhéanta de 5 sheirbhis ar leith:

i. Dha Cholaiste lar-Ardteistiméireachta - Institiiid an Chabhain & Institiuid
Mhuineachain - ag seachadadh clair scileanna gairme lanaimseartha ag Leibhéil
5 & 6 agus ranganna oiche

ii. Seirbhisi Oideachais Aosaigh - clair scileanna bunisacha agus gairme agus
clair caitheamh aimsire a sheachadadh ag leibhéil 1-6

iii. Seirbhisi Oiliuna - airitear leis seo an tSeirbhis Phrintiseachta, Clair Oiliina
Scileanna Sonracha, Cursai Oiliina, Solathar Trathnéna, Tionscnaimh Oililina
Aititila & Solathraithe Oiliina Speisialaithe

iv. Ogtheagmhail - 6 lonad Ogtheagmhala a sholathraionn raon leathan clar
deimhnithe do luathfhagalaithe scoile

v. Oideachas Priosuin ag Priosun Oscailte Theach an Lochain

e e

Original Equipment Manufacturing Apprenticeship QQI Level &

e b for pna o e, e A L 1

Fior 7 Printisigh OEM 2020

Cuireadh isteach go mor ar sholathar BOO cosuiil le gach gniomhaiocht eile in 2020. Dunadh
lonaid agus Seirbhisi ar feadh cuid mhor den bhliain agus b’éigean modhanna malartacha
solathair a fhorbairt. Cé go raibh sé seo an-dushlanach do chach agus mibhuntaisteach do
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go leor dar bhfoghlaimeoiri, afach, bhi roinnt torthai dearfacha ann a leanfaidh nios faide na
COVID, lena n-airitear:

Dul chun cinn ar scala moér in Usaid na Foghlama Feabhsaithe Teicneolaiochta i
ngach Solathar BOO

Uasaoilitint shuntasach ar an bhfoireann go léir i scileanna TFC agus TEL
Modhanna nua seachadta agus cinealacha malartacha measunaithe a fhorbairt

Usdid a bhaint as raon mean do na seirbhisi go léir, m.sh. cainéal You tube a
chruthu le haghaidh oideachas pobail, coinni Comhairleoireachta Treorach ar line,
srl.

Seachadadh leanunach ar raon leathan clar ag gach Leibhéal
Dul chun cinn suntasach i bhforbairt polasai foghlama cumaiscthe

Dul chun cinn maidir le husaid na teicneolaiochta mar bhealach chun Guth an
Fhoghlaimeora a ghabhail agus freagairt dé

Forbairt agus oibriu Ciste Cunaimh Leanaigh agus Scéim lasachta Feisti TFC

Cé gur chuir COVID isteach ar lion na bhfoghlaimeoiri gan amhras, chuir sé feabhas ar
nualaiocht, ar sholubthacht agus ar smaointeoireacht chruthaitheach i measc Seirbhisi BOO.
Rachaidh sé chun leasa duinn agus muid ag obair i dtreo athoscailt nios leithne agus filleadh
ar an laithrean agus atogail ar seirbhis agus lion na bhfoghlaimeoiri in 2021 agus ina dhiaidh

sin.

Fior 8 Ag foghlaim sa Domhan Fioruil

In 2020 leanadh le cur i bhfeidhm leanunach na Straitéise BO. Ta an straitéis seo ailinithe le
Straitéis naisiunta SOLAS BO agus léirionn si a spriocanna agus a haidhmeanna. Ta an dul
chun cinn i gcur i bhfeidhm na ngniomhartha leagtha amach sa tabla thios.
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Fior 9 Seoladh lonad Barr-Fheabhais BO

Seirbhisi Oige

Ba bhliain i 2020 a thainig Seirbhisi Oige chun tosaigh maidir leis an bhfreagra ar an
bPaindéim Covid-19. Taimid an-bhroduil as na hEagraiochtai Oige arna maoinid trid an Roinn
Leanai, Comhionannais, Michumais, Lanphairtiochta agus Oige a bhi i gceannas ar an
mbealach digiteach lena chinntit go bhfanfadh seirbhisi do dhaoine 6ga ar fail. Chuaigh a
gceuid seirbhisi 6 sholathar seachtaine 5 Ia go 7 la sa tseachtain, 24 uair sa 14 agus bhi siad
rithabhachtach maidir le tacaiocht a raibh géargha léi agus comharthaiocht a sholathar do
sheirbhisi do gach duine og.

Measadh go raibh oibrithe 6ige mar oibrithe riachtanacha faoi shrianta Covid-19 agus
chiallaigh sé seo go bhféadfai freagrai agus tionscnaimh duine le duine a usaid nuair is ga 6
am go ham.

Mhéadaigh an DCEDIY leibhéal an Mhaoinithe Oibre don Aos Og do gach BOO in 2020 agus
thacaigh tionscnaimh nua mar dheontais aonuaire agus capita Covid, mar aon le deontais
TFC, le Seirbhisi Oige chun méadu a chur ar acmhainn dhigiteach agus sroichte na
dtionscadal faoi stiuir foirne agus grupai éige faoi stiuir oibrithe deonacha chun a chinntit go
bhféadfaidis leanuint ag tacu le daoine 6ga trina gcuid clar a sholathar.

Lean riarachan Mhaoinit Slaintidil na hEireann thar ceann ar gcomhghleacaithe CYPSC sa
Chabhan agus i Muineachan agus thacaigh sé le heagraiochtai éige agus pobail freagra a
thabhairt ar phaindéim Covid-19 tri thionscnaimh éagsula.

Tugadh tacaiocht d’eagraiochtai seachtracha pobail agus 6ige, ag an dara cuid den bhliain,
chun maoiniu a fhail agus a usaid faoin Scéim Maolaithe Oideachais agus Mibhuntaiste. Chuir
an obair le BOOCM cuid mhér den phota naisiunta a fhail agus thacaigh sé le caidrimh
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ghairmiula nua a fhoirmiu agus chuir sé maoiniu ar fail freisin do theicneolaiochtai digiteacha,
tacaiocht d’fhoghlaimeoiri agus bearta Covid do na daoine is leochaili agus is faide i gcéin 6n
oideachas.

Ina theannta sin, rinneadh taighde in 2020 chun tacu le Clar Foghlama Malartach a thorbairt
don Chabhan agus do Mhuineachain, arna mhaoinit faoi Sheirbhisi Oige. T4 BOOCM i
gcomhar le Foréige, ag obair go dluth anois leis na hQOifigigh Oideachais agus Leasa sa da
chontae chun freagra oibre 6ige a sholathar do dhaoine éga a d’fhéadfadh a bheith i mbaol
an scoil a fhagail roimh an aois dli naisiunta.

Fior 10 Seoladh an Chldir UBU

lonad Oideachais agus Oiliuna Allamuigh Tanagh

Lion na gCuairteoiri
D’6stail Tanagh 4,770 Cuairteoir ar Chlair agus Seirbhisi Allamuigh in 2020 (laghdu suntasach
6 16,921 in 2019).

Tionchair ar an nGeilleagar Aititil mar thoradh ar Dhianghlasail Covid

Bhi tionchar suntasach ag an titim shuntasach i gcuairteoiri ar an lonad ni amhain ar an lonad
ach ar an ngeilleagar aititil in 2020 i bhfoirm fostaiochta foirne aitiula a theastaionn chun a
chlair agus a sheirbhisi a sheachadadh agus earrai agus seirbhisi a theastaionn de ghnath
ag an lonad chun freastal ar riachtanais na gcuairteoiri sin i bhfoirm tionscail iompair, breosla,
I6nadodireachta agus glantachain.

QQI Leibhéal 5 Oiliuint do Theagascairi Allamuigh

Tugadh sineadh don oilidint chun ligean d’Qiliunaithe an Qilidint do Theagascéiri Allamuigh a
chur i gcrich i mi Dheireadh Foémhair 2020, cuireadh moill air mar gheall ar shrianta Covid-19
agus claraiodh grupa de 9 Qiliunai nua agus chuir siad tus leis an Oilitint 45 seachtaine i mi
Dheireadh Fomhair 2020.

D'éirigh le 23 foghlaimeoir 6n gclar Rochtana PLC sa Chabhan agus i Muineachan Clar
Aineasa Allamuigh 10 seachtaine a chriochnl ag deireadh 2020.
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Lionra Seirbhisi Oideachais Allamuigh BOOE

Mar thoradh ar an Athbhreithnii Earnala ar Oideachas Allamuigh a foilsiodh ag tus 2020,
forbraiodh Creat Straitéiseach don Earnail 2021 - 2023 agus cuireadh faoi bhraid DoE agus
geallsealbhoiri eile é lena n-airitear SOLAS tri BOOE, d’fhonn an Oideachas Allamuigh agus
Qilivint ag teacht faoi bhratach Sheirbhisi BOO.

Forbairti Cothabhala agus Foirgniochta

Criochnaiodh Athchéiria an lonaid a tosaiodh i mi na Nollag 2019 chun athnuachan Doirse
Déiteain ar fud an lonaid agus uasghradu ar Choérais Inmheanacha Cosanta Déiteain.
Scartaladh agus baineadh an struchtar a bhi fagtha den Scoil agus den Eaglais tréigthe ar an
laithrean ag an lonad, ag déanambh aite do shaoraid nua halla Spdirt ar thailte an lonaid.

Rochtain Leathanbhanda

Cuireadh oibreacha i gcrich in 2020 ag an ionad a ceadaiodh a bheith ar cheann de mhoil 12-
digi i gContae Mhuineachain, ag ligean do luas leathanbhanda suas le 80mbps ag tri shuiomh
laistigh den lonad.

Slainte agus Sabhailteacht

Rinne an HSA agus BOOE athbhreithniii agus nuashonri ar an Raiteas Sabhailteachta
Larionaid de réir Measunuithe Riosca a d'fhorbair an Earnail Oideachais don Earnail
Oideachais.

Coras Airgeadais agus Stoic

D’aistrigh an tlonad a gcérais airgeadais go léir chuig Ceannach le hioc mar aon leis an gcuid
eile de Scoileanna agus lonaid BOOCM. D’aistrigh an tlonad an stoc go Iéir chuig céras nua
stoic ar line mar aon leis an gcuid eile de Scoileanna agus lonaid BOOCM

locaiochtai Suiomh Gréasain agus Ar Line

Sheol an tlonad suiomh gréasain nua da chlair agus da sheirbhisi le saoraid airithinte agus
iocaiochta ar line.

Fior 11 QQI Leibhéal 5 Oilidint Oideachais Allamuigh
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Tuairisc ar sheachadadh Spriocanna Straitéiseacha 2020

Sprioc Straitéiseach 1: Seasamh Breisoideachais agus Oiliuna a Ardu

Aidhm KPI Gniomhartha a rinneadh in 2020
AEniei s o Feasacht o Raon leanunach agus leathan de chur
a thabhairt mhéadaithe ar chun cinn BO ag baint usaide as raon
do BO mar sheirbhisi agus ar mean, lena n-airitear seimineair ghréasain,
chonair sholathar BO agallaimh, na meain shaisialta,
foghlama e Tuiscint agus podchraoltai, srl
luachmhar aitheantas nios
fearr ar BO agus e Cur chun cinn spriocdhirithe sonrach
a luach mar maidir le tacaiochtai déibh siud is mé ata
bhealach chun dul buailte ag COVID
ar aghaidh chuig
AO agus/n6 ¢ Rannphairtiocht BO BOOCM i scéalta /
fostaiocht imeachtai naisiunta - m.sh. seachtain
e Lion méadaithe Feasachta an Cholaiste, Seachtain na
ag claru ar Chlair hEolaiochta, Seachtain d’Fhoghlaimeoiri
BO Fasta, Seachtain Feasachta
Litearthachta, seachtain ardu céime BO de
chuid SOLAS

e Forbairt leantnach ar chlair BO i
Scoileanna, ata dirithe ar dheis a thabhairt
do mhic léinn na sraithe sinsearai clair
phrintiseachta & oiliina a shamplail

Sprioc Straitéiseach 2: Scileanna don Gheilleagar

Aidhm KPI Gniomhartha a rinneadh in 2020
Aghaidh a e Raon leathan ¢ Bhog na Seirbhisi BO go Iéir chuig
thabhairt ar solathair seachadadh ar line agus foghlaim chumaisc
riachtanais Lion méadaithe
foghlaimeoiri, foghlaimeoiri
cuardaitheoiri Naisc nios mo le

e Cruthaiodh agus cuireadh roghanna
measunaithe malartacha i bhfeidhm a chuir ar
chumas thromlach na bhfoghlaimeoiri a gclair

ey LS T fostéiri . a chriochnu de réir na bliana acadula
agus e Raon méadaithe

f?sta!the faoi deimhnitchain @ o De rgir srianta, athosclaiodh lonaid go
lathair agus thairiscint pairteach chun measunu / rannphairtiocht
amach ansSeo I S N1 foghlaimeoiri leochaileacha a éascu /
agus cur le dearfacha seachadadh clar luamhain nios isle né
forbairt d'fhoghlaimeoiri, praiticidla

eacnamaioch i.e. i bhfostaiocht o .

naisidnta / AO e Tairiscint éagsuil ar sholathar BO chun

freastal ar phroifil athraitheach foghlaimeoiri a
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eascraionn as COVID, m.sh. clair ar line nios
giorra déibh siud ar iocaiochtai PUP

e Forbairt leanunach ar naisc fostéra / tionscail
agus clair nua a thabhairt isteach, m.sh.
Qilitint HGV

e Maoinit faighte 6 Fhiontraiocht Eireann chun
lonad Barr-Fheabhais don Slabhra Solathair,
Laéistiocht agus Solathar a fthorbairt

e Clar bainistiochta maoirseachta saincheaptha
a fhorbairt agus a sheachadadh don tionscal

e Clair shaincheaptha don tionscal failteachais a
fhorbairt agus a sheachadadh

e Forbairt agus solathar leanunach ar raon
leathan clar BO ar Leibhéil 1-6

e Qilitint a oibrit in OEM, Teagascoir
Gniomhaiochta Allamuigh, Obair don Oige,
Curam Baile, agus Failteachas agus teagmhail
le fostoiri sna hearnalacha seo

e Claruchain phrintiseachta a leathnu

e Leathnu Scileanna chun Clair a Chur Chun
Cinn i Muineachan agus sa Chabhan.

e Raon imeachtai Fostoiri a reachtailtear ar fud
seirbhisi BO

e Seirbhisi treorach agus faisnéise a chuirtear
ar fail tri raon mean chun rannphairtiocht a
chumasu

e D'fhorbair agus sheol Bealai Nua chun
Oideachais ag tacu le foghlaimeoiri dul isteach
san oideachas aris
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Sprioc Straitéiseach 3: Pleanail agus Maoinii Comhthaite

Aidhm KPI Gniomhartha a rinneadh in 2020

Al o Lion nios mé e Forbairt chun cinn ar Straitéis BOOCM BO

bpleanailtear daoine ag glacadh 2021-2024 ailinithe le Straitéis Naisitinta BO

agus go le solathar BO Solas

gcuirtear

solathar BO e Ratai coinneala e  Athbhreithniu leanunach ar sholathar foriomlan

BOOCM i agus deimhnithe BOOCM agus sonrai mhargadh an tsaothair

bhfeidhm ar méadaithe chun a chinntiu:

bhonn anailis - Go solathraitear clair a fhreastalaionn ar

Gl TEET TS o Comhthathu riachtanais agus ar thosaiochtai, mar (i)

riachtanas méadaithe i measc ata leagtha amach i straitéisi agus i

agus éileamh Seirbhisi BO dtuarascalacha abhartha, agus (ii) arna n-
aithint ag an tionscal

- Go solathraitear meascan de scileanna
earnala & scileanna trasearnala

- Nach gcuireann BOOCM résholathar ar an
margadh le scileanna nach bhfuil chomh
riachtanach sin

¢ Gniomhartha comhairlitchain agus
rannphairtiochta curtha i bhfeidhm, m.sh.
Féram na bhFoghlaimeoiri, Suirbhé na
bhFoghlaimeoiri, Suirbhé Foirne chun
riachtanais agus saincheisteanna foghlaimeoiri
a fhionnadh agus obair chun aghaidh a
thabhairt orthu

e Forbairt agus cur i bhfeidhm leanunach clar
tras-seirbhise, m.sh. oilitiint feasachta
litearthachta do theagascoiri, tacaiocht
litearthachta do phrintisigh, treoir do ghrupai
oiliuna ar conradh, Matamaitic
Ardteistiméireachta do dhaltai lar-
Ardteistiméireachta

¢ Cruinnithe leanunacha agus idirchaidreamh i
measc seirbhisi agus ionaid BO maidir le
hoibriu chun an raon solathair a uasmhéadu
agus dublail a sheachaint

Sprioc Straitéiseach 4: Cuimsii Gniomhach

Aidhm KPI Gniomhartha a rinneadh in 2020

Go dtacéidh ¢ Raon méadaithe

solathar BO le tacai foghlaimeoiri e  Ardleibhéal Tacaiochta agus Oiliuna TF curtha
ionchuimsiu ar fail ar fail do gach foghlaimeoir BO chun tacu lena
daoine de rannphairtiocht san fhoghlaim ar line

gach cumas, ¢ Rannphairtiocht

le tagairt ar mhéadaithe i
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leith don measc o Eagsulacht na mean agus na ngniomhartha a

litearthacht foghlaimeoiri ata usaidtear chun teagmhail a dhéanamh le

agus don faoi mhibhuntaiste / foghlaimeoiri tar éis dunadh na n-ionad

uimhearthacht iad siud is deacra a

shroicheadh e Cuireadh riomhaire gluine ar fail do 300
foghlaimeoir ar feadh a gclar faoi Scéim
lasachta Gléas TFC BOOCM

e Ciste Cunaimh d’Fhoghlaimeoiri a bunaiodh tri

airgead a fuarthas faoin gCiste Maolaithe in
aghaidh Mibhuntaiste Oideachais (MAEDF).
Chuir sé seo tacaiocht airgeadais ar fail do>
600 foghlaimeoir PLC agus Oiliina

e Leithdhail 20 Tionscadal Pobail maoiniu faoi
MAEDF chun tacu le hoideachas agus oiliuint
ina gceantar féin

e Cuireadh tus leis an dara cohért den chlar
Rochtana PLC i Ml & CI i mi Mhean Fémhair
2020. Cuireann an clar seo ar chumas mic
I&éinn Ogtheagmhala agus na
hArdteistimeireachta Feidhmi clar éagsuil a
dhéanamh ag QQlI Leibhéal 4 agus moduil
Leibhéal 5 samplach i dtimpeallacht thacuil, a
chuirfidh lena ndul chun cinn go clar iomlan ar
Leibhéal 5 in 2021

e Cuireadh tus le Clar Athlonnaithe Dideanaithe
sa Chabhan le dian-ranganna ESOL

e Raon tacaiochtai a chuirtear ar fail do dhaoine
i measc an phobail a bhfuil cumas TFC /
Teicniuil is 10 acu chun dul i mbun
gniomhaiochta ar line, m.sh. tacu le daoine
scothaosta féon / Zoom, srl. a Usaid.

e Curigcrich den fhorbairt ar threoirlinte dea-
chleachtais agus foireann uirlisi chun
measunu tosaigh agus leaninach a
dhéanamh ar inniulacht Béarla na
bhfoghlaimeoiri imirceacha.
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Sprioc Straitéiseach 5: Solathar Cailiochta

Aidhm KPI Gniomhartha a rinneadh in 2020

A chinntiu go e Gnoéthachan e Curibhfeidhm leantnach an Phlean

gcuireann KPlanna a bhaint Feabhsuchain Cailiochta

Seirbhisi amach ata leagtha

Breisoideachais amach sa Phlean e Cuireadh tus le hobair i dtreo Athbhreithnit

agus Oiliana Feabhsuchain Tionscnaimh QQI

BOOCM clair Cailiochta

oideachais e Comhthathu e Clar ionduchtaithe foirne a fhorbairt agus a

agus oiliuna polasaithe agus phiolétu

ardchaighdeain nésanna imeachta

ar fail a dearbhaithe e Forbairt leaninach ar bheartais agus

chomhlionann cailiochta nosanna imeachta comhthaite BOOCM chun

caighdeain e Raon méadaithe solathar BO a chomhthath tuilleadh ag

chailiochta deiseanna PL&D BOOCM;

naisiunta agus don fhoireann

idirnaisiunta e Rannphairtiocht e Oibrit leaninach struchtuir Rialachais BO
mhéadaithe i e Seachadadh leantnach ar Phlean Forbartha
gclair PL&D Gairmiula (PD) d’fhoireann BO le béim nios

e Dul chun cinn mo ar oilidint dheimhnithe agus roghanna

tionscadal caipitil cumaiscthe agus r-Fhoghlama tri Moodle

agus eCollege.

e Raon tionscnamh agus ceardlann Follaine
arna seachadadh do Fhoireann BO

e D'oibrigh Foireann TEL agus Foireann PLC a
bhfuil saineolas TEL acu chun uasailitint a
dhéanambh ar bhaill foirne i raon réimsi mar
usaid Foirne MS don Oideachas, Foirmeacha
MS le haghaidh Measunaithe, OneNote for
Education, Sway agus MS Stream.

e Reachtaladh agus taifeadadh seimineair
ghréasain bheo a don fhoireann agus
rinneadh iad a uaslodail chuig Stream ionas
go ndéanfaidh baill foirne athbhreithnit orthu
nios déanai.

e Forbairt chun cinn ar an gcéras TEL
Champion in oideachas aosach agus
Ogtheagmhail

e Forbraiodh Clar Tiomnaithe TEL FGL tri usaid
a bhaint as na hacmhainni ata ar fail ar lonad
Oideachasoiri Microsoft. Thug nios mo na
100 teagascoir faoin gclar.

¢ Raon deiseanna PLD curtha ar fail agus leas
baint astu

e Fuair baill foirne tacaiocht chun tabhairt faoi
chlair PD deimhnithe lasmuigh de BOOCM
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e An dea-chleachtas agus an plé ar
#FutureFET a roinnt ag an gcruinnit FET
Meet ar théama ‘Coinnigi Nasctha', le nios
mo na 200 duine i lathair.

e Forbairt na bhfoirgneamh agus na saoraidi
BO den scoth a chur chun cinn, de réir mar is
ga le haghaidh solathair ardchaighdeain agus
na céiriochta is fearr d'fhoghlaimeoiri agus
don fhoireann

An Dr Linda Pinkster

Stiarthoir Breisoideachais agus Oiliuna
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6.3 TACAIOCHT AGUS FORBAIRT EAGRAIOCHTA

i.  Struchtuir agus Seirbhisi Eagruchain

Ta BOOCM tiomanta do struchtidr eagruchain a chruthu a fheidhmionn go héifeachtach agus
go héifeachtuil i seachadadh a sheirbhisi ar fud chontaetha an Chabhain agus Mhuineachain.

Cuid larnach de sholathar a sheirbhisi t& na hionaid riarachain, leis an gCeannoifig BOOCM
lonnaithe i Muineachan agus an fo-oifig lonnaithe i mbaile an Chabhain.

Seachadtar na feidhmeanna Riarachain thar roinnt priomhcholuin, lena n-airitear Acmhainni
Daonna, Airgeadas, Talamh agus Foirgnimh, Seirbhisi Corparaideacha, Comhlionadh,
Solathar, TF agus Riarachan Oiliuna.

Déantar obair na feidhme riarachain i ndlithchomhar le Stiarthéir na Scoileanna agus leis an
Stiarthéir Breisoideachais agus Oilitna.

Déanann BOOCM athbhreithnit agus monatdéireacht rialta ar a struchtuir agus a bhonneagar
chun na ceithre aidhm a leagtar amach sa Raiteas Straitéise a bhaint amach agus a chinntiu
go leanann sé ag seachadadh a sheirbhisi chomh héifeachtuil agus chomh héifeachach agus
is féidir.

Sprioc 1:

Seachadadh éifeachtach
seirbhise

Agus é ag obair ar fud na 4 aidhm, ta sé mar aidhm ag Tacaiocht agus Forbairt Eagraiochta
luach méadaithe a sholathar do Bhord Oideachais agus Oilitna an Chabhain agus
Mhuineachain tri fheabhas a chur ar bheartais, chérais agus phraisis rannphairtiochta fhonta
agus chomhleanunacha, a chinntionn go gcomhlionann an BOO reachtaiocht, agus go
meallann agus go gcoinnionn sé baill foirne a bhfuil ar ardchaighdeain, agus go Iéirionn sé
sarmhaitheas sa rialachas.
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2020

Bhi dushlan eisceachtuil i mbliana le COVID-19 ag dul i bhfeidhm ar gach gné dar saol laethuil
agus ar an gcaoi a ndéanaimid ar gcuid oibre. Bhi freagra BOOCM ar an bpaindéim
inspioraideach agus teist ar na luachanna agus an cultur ar fud na heagraiochta. Go luath i
2020, chuir BOOCM a phlean teagmhasach / freagartha i bhfeidhm agus bhi siad in ann
nésanna imeachta agus protacail a ghniomhachtu go tapa a bhi rithabhachtach lena chinntiu
go leanfadh seirbhisi ag feidhmiu gan bhriseadh. Chuir ar bhFoireann TF an trealamh agus
na cérais riachtanacha ar fail chun freastal ar chianobair agus chun leanunachas an teagaisc
agus na foghlama a chinntit. Ba mhaith liom tacaiocht agus tiomantas fhoireann riarachain
iomlan BOOCM a admhail, rinneadh tastail ar a n-inoirilnaitheacht, de réir mar a d’athraigh
cleachtais oibre go praiticiuil thar oiche. Bhi tiomantas agus solubthacht na foirne larnach
maidir le cur chun feidhme rathuil ar bPlean Leanunachais Gné a chinntiu.

Ba bhliain dheacair i 2020, agus d’éstail an Coiste Sadisialta sraith imeachtai fiortla a dhirigh
ar shlainte agus ar fhollaine. Bhi na himeachtai seo mar aon le tionscnaimh follaine rialta a
sholathraionn an Fhoireann Comhlionta tabhachtach chun tacu leis an bhfoireann agus chun
naisc a choinneail.

Ta struchtdr na heagraiochta ag athru i gcénai agus i mbliana ta struchtur BOOCM tagtha
chun cinn tri thacu agus éascu a dhéanamh ar Thionscadail Naisiunta Seirbhisi Comhroinnte
na Roinne Oideachais. Tar éis imirce rathuil an pharolla chuig Seirbhisi Comhroinnte (ESBS)
i mi na Samhna 2019, aistriodh iocaiocht Parolla Taistil agus Cothaithe agus parolla liuntais
na bPrintiseach agus an Fhoghlaimeora Eile chuig ESBS le linn 2020. Bhi baint ag BOOCM
freisin le treoirthionscadal chun aistriu chuig coras airgeadais nua le linn Raithe 4 2020. Ina
theannta sin, fuair agus chuir BOOCM Céras Bainistiochta Sécmhainni nua i bhfeidhm i rith
2020.

Cuireadh clar fairsing FGL i bhfeidhm ar gach Foireann Riarachain lena n-airitear foireann
Riarachain Scoile nach baill den BOO é. Chludaigh na clair FGL TFC seo raon leathan modul
Microsoft agus seachadadh iad ar line, ag cabhru leis an BOO a chuspéir a bhaint amach
maidir le hoilitint.

Chuir BOOCM measunu ar Shamhail Aibiochta Airgeadais i gcrich in 2020. D'aithin an BOO
na hathruithe riachtanacha até riachtanach don chleachtas reatha d'fhonn an leibhéal
aibiochta inmhianaithe a bhaint amach. Forbraiodh Plean Gniomhaiochta, a leagann amach
bealach chun rialachas airgeadais agus cleachtais tuairiscithe san BOO a fheabhsu.

Leanann BOOCM ag leathnu agus ag forbairt a sheirbhisi tri sheirbhisi TF agus tionscadail
tégala a sholathar do scoileanna neamh-BOO. In ainneoin na ndushlan comhcheangailte ata
ag Covid 19 agus an Breatimeacht, rinneadh dul chun cinn suntasach i dtreo chlar fairsing
tégala BOOCM, lena n-airitear a chinntit go gcomhlionfadh na hathruithe bonneagair
riachtanacha Covid 19 na treoirlinte naisiunta.
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Déantar seirbhisi BOOCM a sheachadadh tri struchtur ata dea-fheidhmithe, sruthlinithe mar

ata leagtha amach thios:

(/;-'-. cmetb
\ \ e

DIRECTOR OF FET

QUALITY
ASSURANCE

TRAINING
SERVICES

APPRENTICESHIPS

ADULT
EDUCATION

OUTDOOR
EDUCATION

PRISON
EDUCATION
SERVICES

DIRECTOR
OF SCHOOLS

POST-PRIMARY
SCHOOLS

MUSIC
GENERATION

DIRECTOR

CORPORATE
SERVICES

LAND AND
BUIDINGS

TRAINING
ADMINISTRATION

Ta an Priomhfheidhmeannach freagrach as bainistiocht feidhmiiuchain BOOCM agus ta
freagracht iomlan air as feidhmiocht scoileanna, clar agus ionaid oilidna. Ta Stiarthéiri,
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Priomhoidi, Comhordaitheoiri agus Bainisteoiri na n-ionad seo freagrach as a mbainistiu
laethuil.

Ta Bord Oideachais agus Oilitna an Chabhain agus Mhuineachain fés tiomanta d'fheabhsu
leantinach a sheirbhisi i gcomhthéacs Chlar Claochlaithe Seirbhisi Poibli Rialtas na hEireann
agus an chreata beartais a leagtar amach in Ar Seirbhis Phoibli 2020. D'oibrigh an BOO ar
roinnt priomhthéamai agus tionscnamh le linn 2020 lena n-airitear:

ii. Comhlionadh Corparaideach aqus Rialachais

Is é an tAcht um Boird Oideachais agus Oiliuna 2013 an phriomhreachtaiocht lena rialaitear
clair oideachais agus oiliuna. Ba cheart “an Cod Cleachtais do Rialachas na mBord
Oideachais agus Oiliuna ” Litir Chiorclain na Roinne Oideachais agus Scileanna 0002/2019,
a mheas go priomha mar shraith caighdean do chomhaltai agus d’fhoireann an Bhoird, cé gur
leagtar amach treoirlinte i gcasanna airithe. Beifear ag suil go gcinnteoidh comhaltai agus
baill foirne go bhfuil na gniomhaiochtai seo maidir le BOOCM a rialu de réir na gcaighdean
seo i gcdnai, go go litrivil agus go spioradalta.

Cuireadh oiliuint Rialachais agus Comhlionta don Bhord ar siul an 15 Nollaig 2020.

| Raithe 4, tiondladh cruinniu idir an Roinn Oideachais agus Bainistiocht Shinsearach BOOCM
chun an Comhaontu Maoirseachta, an Comhaontu Seachadta Feidhmiochta agus an Plean
Seirbhise Bliantuil a athbhreithnit. D’admhaigh an BOO buntaisti na gComhaontuithe, lena n-
airitear an rol i gcuidiu le Priomhthascairi Feidhmiochta (KPlanna) a shainaithint a chuidigh le
forbairt Phlean Seirbhise, Tuarascail Bhliantuil an BOO agus a bhi nasctha freisin leis an
Raiteas Straitéise. Dheimhnigh an Roinn leibhéal ard comhlionta i BOOCM maidir lena
oibleagaidi rialachais a chomhlionadh i dtéarmai spriocdhatai reachtula agus spriocdhatai
eile.

Initchadh ar Chomhlionadh Chod Cleachtais do Rialachas na mBord Oideachais agus
Qiliuna

D’eisigh an Roinn Oideachais agus Scileanna an Cod Cleachtais um Rialachas BOOnna
(Ciorclan 0002/2019) i mi Eanair 2019. Le linn 2019 agus 2020 diriodh ar an gCdéd a chur i
bhfeidhm agus ar an leibhéal comhlionta a fheabhsu d’fhonn feabhas leanunach a Iéirit, agus
comhlacht dearbhaithe a thégail do BOOCM. | mi an Feabhra 2021, rinne BOOCM
athbhreithniu ar an iniachadh ar chomhlionadh an Choid den bhliain roimhe sin, ag baint
usaide as uirlis initichta a d'fhorbair Arachas Comhlachtai Poibli na hEireann (IPB). Léirigh
an t-athbhreithniu ar an iniichadh go raibh leibhéal inghlactha comhlionta againn.

Bainistiocht Riosca

Coinnionn an Bord maoirseacht ghniomhach ar bhainistiocht riosca agus dearbhaionn sé go
ndearna sé measunu ar na priomhrioscai, na bearta maolaithe gaolmhara, agus rinne sé
athbhreithniu ar éifeachtacht na mbeart seo in 2020. Déanann an Bord bainistiocht ar riosca
don eagraiocht tri chlar bainistiochta riosca struchturtha. Faigheann an Bord cunamh ina
fheidhm bainistiochta riosca én gCoiste Iniuchta agus Riosca. Braitheann an Bord freisin ar
an Aonad Iniuchodireachta Inmheanai (an All) agus a chuid tuarascalacha, ar iniuchadh
bliantuil an ARCC agus ar aon Iniichadh seachtrach, ar nés iniichadh an CSE agus/né
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iniuichadh na gCoimisinéiri loncaim. Ina theannta sin, déantar athbhreithnit ar Rialuithe
Inmheanacha a dhéantar ar bhonn bliantuil.

Is mir bhuan i Bainistiocht Riosca ag gach cruinniu Boird agus airitear an méid seo a leanas

leis na nithe a bhreithnitear:

» Tuarascalacha riosca 6n mbainistiocht shinsearach lena n-airitear an Priomhoifigeach
Riosca (CRO)

» Tuarascalacha an Coiste Inilchta & Riosca
« Athruithe ar ratalacha riosca
« Clar Iniuchta

Thug BOOCM faoi roinnt gniomhaiochtai in 2020 chun tacu le bainistiocht riosca fiontair agus
chun dea-rialachas a léiriu. Ba é an bonn fianaise taca don obair seo a reachtaiocht a
bhaineann le BOOCM agus an Céd Cleachtais do Rialachas na mBord Oideachais agus
Oiliuna (An Roinn Oideachais agus Scileanna, Litir Chiorclain 0002/2019). Cuireadh i gcrich
na haschuir seo a leanas i rith na bliana:

1. Athbhreithniu agus nuashonru raithiuil ar an gClar Riosca um Thacaiocht agus Forbairt
Eagraiochta

2. Athbhreithniu agus nuashonru raithiuil ar an gClar Riosca Breisoideachais agus
Oiliuna

3. Athbhreithniu agus nuashonru raithiuil ar an gClar Riosca Scoileanna

Diriodh ar na priomhrioscai a aithint a d'fhéadfadh cosc a chur ar sheachadadh Raiteas
Straitéise BOOCM. Cuireadh na priomhrioscai seo faoi bhraid an Choiste Initchta agus bhi
obair ar bun i gcénai ar na rioscai a aithniodh a bhainistiu agus a laghdu agus rinneadh réimsi
nua riosca a aithint.

Ina theannta sin, forbraiodh Clar Riosca nua chun na rioscai a bhaineann leis an bpaindéim
Covid-19 a aithint, na rialuithe a theastaionn chun na rioscai a bhainistiu a aithint agus chun
dul chun cinn ar bhainistiocht riosca a rianu i rith na bliana de réir mar a d’fhorbair an fhreagairt
naisiunta ar an bpaindéim.

Bainistiocht Sabhailteachta a Fhorbairt agus a Chur i bhFeidhm

Bhi baint ag BOOCM le tionscadal, ag obair le sainchonraitheoiri slainte agus sabhailteachta
(Quadra), le tacaiocht 6 BOOE agus IPB Insurance, ar theimpléad Raiteas Sabhailteachta
saincheaptha a fthorbairt do scoileanna. Ta an obair seo treoraithe ag teaglaim de Threoirlinte
HSA ar Bhainistiocht Sabhailteachta, Slainte agus Leasa in lar-Bhunscoileanna agus an obair
a rinne Grupa Stiurtha Tionscadal an Chdérais Bainistiochta Sabhailteachta. Tharla céim
chombhairlitichain an tionscadail le linn 2019, le BOOE ag éascu cruinnithe le ceardchumainn
earnala, ionadaithe 6 ghrupa stiurtha an tionscadail agus foireann an IPB lena chur i bhfeidhm
in 2020. Cuirfidh aschuir an tionscadail luach leis an BOOCM uile agus tacoidh sé linn chomh
maith chun miniciocht teagmhais agus éilimh fostaithe a laghdu a mbionn tionchar acu sa
deireadh ar dhaoine, BOOCM agus préimheanna arachais.
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| Mean Fémhair 2020 d'fhostaigh BOOCM na Combhairleoiri Slainte agus Sabhailteachta,
Quadra, chun cabhru le rolladh amach an teimpléid Raiteas Sabhailteachta agus
Measunachta Riosca ar fud na scoileanna agus na n-ionad go léir. Reachtaladh sraith
ceardlann oiliuna agus chuir Quadra tacaiocht ar fail d’fhoireann i ngach scoil/ionad chun an
teimpléad a oiriunu agus a fhorbairt da riachtanais aonair.

Saorail Faisnéise

D'fhoilsigh BOOCM a Scéim Foilseachain um Shaoréil Faisnéise, de réir Alt 8 den Acht um
Shaorail Faisnéise 2014. Is féidir teacht ar an Scéim Foilseachain ar www.BOOCM.ie agus
ta coip chrua ar fail ar iarratas 6n bPriomhoifig.

Liostaitear sa Scéim Foilseachain faisnéis ar sheirbhisi BOOCM, ag féachaint do phrionsabail
na hoscailteachta, na trédhearcachta agus na cuntasachta mar ata leagtha amach in Ailt 8 (5)
agus 11 (3) den Acht. Déantar an scéim a nuashonru agus cuirtear leis ar bhonn rialta.

I rith 2020, fuair BOOCM seacht (17) n-iarratas déag ar fhaisnéis faoin Acht um Shaorail
Faisnéise. Astu seo, b’ionann sé iarratas déag agus faisnéis neamhphearsanta a rinne
iriseoiri, baill an ghrupa leasa agus baill den phobal. Ba iad na cinealacha faisnéise
neamhphearsanta a iarradh na mionsonrai maidir le costais a ioc le baill an BOO; mionsonrai
léasanna; leithdhaileadh muinteoiri; solathar; gniomhu ar son na haeraide; agus faisnéis
maidir le comhfhreagras le heagraiochtai reiligitnacha agus an cénascadh beartaithe dha
scoil. Foilsitear achoimre ar na hiarratais a fuarthas (Loga Nochta) ar shuiomh gréasain
BOOCM mar chuid den Scéim Foilseachain um Shaorail Faisnéise.

Cosaint Sonrai

Cuireadh tus le Rialachan Ginearalta an AE um Chosaint Sonrai (GDPR) an 25 Bealtaine
2018. D'fhorbair grupa tionscadail, a chuimsionn ionadai 6 gach ceann den 16 BOO, beartais
agus nosanna imeachta a chomhlionann an GDPR. Rinneadh athbhreithniu ar na beartais
agus na ndsanna imeachta seo in 2020/21 d’thonn iad a shinit agus a chur i bhfeidhm i
mBealtaine 2021. | rith 2020 leanadh leis an obair ar ghniomhaiochtai proiseala sonrai
BOOCM a mhapail agus comhaontuithe proiseala sonrai agus comhroinnt shonrai a fhorbairt
le triu pairtithe. Lean an DPO ag solathar tacaiochta don fhoireann maidir lena bhfreagrachtai
faoi GDPR. Lean foireann nua BOOCM le clar oilitna ar line r-Fhoghlama GDPR BOOE don
fhoireann a chur i gcrich. Dhirigh na hionaid riarachain ar ioslaghdu sonrai agus reachtaladh
‘La Di-thranglam’ an-rathdil i mi Iail 2020, i gcomhréir leis an mbeartas um Choinneail
Taifead. Bhi obair ar siul freisin chun na sonrai a choinnitear ar chomhaid leictreonacha a
ioslaghdu.

In 2020, cuireadh deich (10) saru sonrai in iul don DPO. Measadh gur baol iseal iad na
saruithe seo do na habhair sonrai, bhain an chuid is mé acu le hearraid chléireachais a bhi
mar chuis le caillteanas rialaithe de shonrai pearsanta. Nior gha aon cheann acu seo
tuairisciu don Choimisiun um Chosaint Sonrai. Rinneadh na saruithe seo a bhainistiu laistigh
den reachtaiocht GDPR agus cuireadh gniomh ceartaitheach i bhfeidhm.
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Caod Caiteachais Phoibli

Athdhearbhaionn BOOCM a dtiomantas na riachtanais uile a bhaineann le gnéithe abhartha
den Chdd Caiteachais Phoibli a chomhlionadh agus dearbhaionn siad go bhfuil BOOCM sasta
tar éis athbhreithnithe air sin gur chloigh an Bord in 2020 leis na gnéithe abhartha den Chod.

Qilidint agus tacaiocht leaniinach don Bhord Oideachais agus Qiliuna agus do Bhoird
Bhainistiochta

Le linn 2020 lean foireann riarachain BOOCM ag solathar tacaiochta don BOO agus da gcoisti
lena n-airitear Boird Bhainistiochta. An 15 Nollaig 2020 fuair an Bord oilitint, arna éascu ag
Crowe Consulting. Fuair Boird Bainistiochta oilidint i dTéarma an Fhémhair / Gheimhridh
2020 le tri sheisiun inar ghlac nios moé na 100 rannphairti pairt tri Microsoft Teams. Leanann
an Roinn Seirbhisi Corparaideacha ag tacu leis an mBord agus leis na coisti tri thacaiocht
riarachain a sholathar do chruinnithe agus tacaionn sé le Boird Bhainistiochta tri threoir a
sholathar maidir le hullmhu clair, tégail néiméad agus taifeadadh néiméad.

iii. Solathar Foirne

Is fostoir suntasach € BOOCM sa réigiun a thostaionn thart ar 850 ball foirne lanaimseartha
agus 483 ball foirne pairtaimseartha. Le linn 2020, le hathshannadh foirne ar bhonn
sealadach agus buan go réimsi riachtanacha criticiula cinntiodh seachadadh leanunach na
bpriomhsheirbhisi, le linn na paindéime Covid-19. Déanann BOOCM iarracht an fhoireann is
fearr ata ar fail a earcu agus a choinneail. Ta an chuid is mé d’agallaimh earcaiochta bunaithe
ar innidlacht anois, agus fuair baill an Bhoird Roghnuchain an oilidint riachtanach chun
agallaimh bunaithe ar innitlacht a dhéanamh. Ta fisean cur chun cinn le fail ar shuiomh
gréasain BOOCM ag cur BOOnna chun cinn i gcoitinne. Ta cur chun cinn spriocdhirithe
(fégra ioctha ar na meain shaisialta) ata dirithe ar cheantair gheografacha agus déimeagrafaic
i bhfeidhm anois chun cabhru le muinteoiri a earcu, daoine a spreagadh chun cuairt a thabhairt
ar shuiomh gréasain an BOO, poist a fhégairt ar shuiomh gréasain ‘etbjobs’ agus a chuirtear
chun cinn tri bhealai mean séisialta BOOCM. Sainaithnitear na tacair scileanna riachtanacha
d’fhonn sarmhaitheas eagraiochtuil a sholathar agus chun an acmhainn a fheabhsu chun
freastal go leordhdthanach ar dhushlain nua até ag teacht chun cinn.

Cuireadh oilitint ar fail i réimsi lena n-airitear Acmhainni Daonna, Airgeadas, TF, Solathar,
Bainistiocht Chaipitil agus Rialachas. Ta BOOCM ag iarraidh i gcénai an usaid is fearr a bhaint
as teicneolaiocht chun caighdean seirbhise nios fearr a chinntiu laistigh de na hacmhainni ata
ar fail.

Le linn paindéime Covid-19 in 2020, tionéladh gach agallamh ar line tri Microsoft Teams.
Fuair baill an Bhoird Roghnuchain an oilitint riachtanach agus solathraiodh cunamh iomlan
d’agallaithe lena chinntiu go rithfeadh agallaimh go réidh.

D’éirigh le BOOCM parolla do gach ball foirne lanaimseartha agus pairtaimseartha a aistriu
chuig Seirbhisi Comhroinnte (ESBS) in 2019. Bhi an t-aistrit réidh agus ta dluthchumarsaid
ann fos idir foireann Riarachain parolla BOOCM agus ESBS, agus beidh go leor cruinnithe
nuashonraithe ar siul in 2020. T& dea-chaidreamh oibre curtha ar bun le ESBS a chinnteoidh
go mbeidh rath leanunach air.
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iv. TF

Baineann BOOCM usaid as teaglaim de fhreastalaithe comhad ar an lathair agus as Microsoft
Office 365 le haghaidh riomhphoist agus feidhmchlar eile bunaithe ar an ngréasan. Is é an
plean fadtéarmach le haghaidh BOOCM na bogadh ar shiul 6 sheirbhisi ar an lathair agus
bogadh i dtreo seirbhise bunaithe ar an ngréasan ina mbeadh na tairgi go léir ar fail an
ngréasan.

Ta BOOCM tar éis inlion foirne a thabhairt isteach do gach ball foirne ar fud na scéime. Ta
an inlion seo ag rith ar Microsoft SharePoint atéd mar chuid de shraith tairge Microsoft Office
365. Leis an bhfeidhmchlar, ceadaitear don fhoireann comhoibrit agus faisnéis a roinnt go
héasca agus rochtain a fhail ar dhoiciméid lena n-airitear beartais agus nésanna imeachta
foirne a stoérailtear go larnach agus is féidir rochtain a fhail orthu go slan ¢ ait ar bith ar ilfheisti
lena n-airitear féin deisce, riomhaire gluine agus féin chliste.

Baineann BOOCM uséid as Microsoft Teams ata ina uirlis chomhoibrithe a chuireann ar
chumas na foirne comhoibriti foireann le foireann agus foireann le mac Iéinn. Is uirlis
chumarsaide an-chumhachtach é seo agus baintear Usaid as faoi lathair ar fud na Scéime
BOOCM. Le linn paindéime Covid 19 bhiomar in ann an t-ardan seo a ghiarail go daingean
chun ligean do leanunachas na seirbhise a choinneail sna Scoileanna, sna hlonaid FET agus
sna hOifigi Riarachain a bhi rithabhachtach.

Fuarthas maoinit breise do TFC in 2020 don phaindéim Covid. Usaideadh é seo chun an
teagasc agus an fhoghlaim a choinneail de réir na gcaighdean is airde sa timpeallacht iargulta
le gairis agus bogearrai oiriinacha a cheannach chun tacu le riachtanais na scoileanna agus
na n-ionad aonair. Tugadh isteach céras iasachta chun tacu le rolladh amach na bhfeisti seo
d’'fhoghlaimeoiri faoi mhibhuntaiste d’Oideoiri a sholathraionn abhar ar ar n-ardan digiteach.

Ar an Luain, 30 Samhain 2020, d’fhogair an tAire Oideachais Norma Foley TD infheistiocht
de €50 milliun i nDeontais Teicneolaiochta Faisnéise agus Cumarsaide (TFC) do
bhunscoileanna agus d’iar-bhunscoileanna a fuarthas go luath i mi na Nollag 2020.

Ta na nithe seo a leanas i gceist leis na hiocaiochtai de luach €50 milliun:

Eisiodh maoiniu Deontas TFC €40m do gach scoil inchailithe de réir blianta roimhe seo, chun
tacu le husaid na dteicneolaiochtai digiteacha sa leabu i dteagasc agus i bhfoghlaim

10m le haghaidh bearta chun forail a dhéanamh maidir le leanunachas an teagaisc agus na
foghlama ag usaid na teicneolaiochta digiti

Airiodh sa mhaoinit seo ar luach €10m freisin do bhearta sonracha Covid-19, thug sé deis do
scoileanna BOOCM codrais laidre a chur i bhfeidhm chun Usaid theicneolaiochtai digiteacha a
chumasti laistigh den scoil, agus chun solathar a dhéanamh d’fhoghlaim iargulta. Airiodh leis
na bearta seo feisti digiteacha a cheannach ar iasacht do mhic léinn agus do mhuinteoiri,
bogearrai, ardain foghlama riachtanacha agus réitigh TFC eile arna gcinneadh ag riachtanais
na scoile aonair.

Ta seachadadh na straitéise TFC bunaithe ar ar mbonneagar TFC slan iontaofa, ceann a
fhéadfaidh éifeachtulachtai riarachain a sholathar freisin. Léirionn tosaiochtai TFC go mér an
tabhacht mhéadaitheach ata ag TFC le focas ar Phlean Gniomhaiochta TFC 2 bhliain a
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fhorbairt, inlion BOOCM ar fud an ionaid a sholathar chun cumarsaid éifeachtach, comhoibriu
agus scaipeadh faisnéise agus rochtain ar fhaisnéis mar aon le forbairt straitéiseach ar
mBonneagar TFC chun cur chuige tus aite do scamall, seirbhisi comhroinnte i leith
seachadadh TFC a léiriu.

Ta BOOCM ar cheann de na ceannairi i dtéarmai TFC laistigh d'earnail an BOO ar bhonn
naisiunta. Faoi lathair tacaionn TF BOOCM le 1,300 ball foirne agus 12,000 mac léinn ar
bhonn laethuil i ngach ceann dar scoileanna agus dar n-ionaid oideachais i réigiun an
Chabhain agus Mhuineachain. Tugann TF BOOCM tacaiocht freisin do na feidhmchlair agus
na corais éagsula a theastaionn 6 usaideoiri chun a gcuid oibre a dhéanamh.

Leanann an usaid de TFC laistigh de scoileanna BOOCM ag ardu ag rata an-ard go hairithe
0 seoladh ar gclar ceannaire digiteach. Seoladh an tionscnamh foirne seo in 2017 agus
d’aithin BOOCM grupa foirne arna chomhordu ag Stiarthéir na Scoileanna agus an Rannég
TF ata ag obair chun comhéadan mac Iéinn a fheabhsu don bhliain acaduil 2020/2021. T&
ardoilivint saincheaptha a fail ag na baill foirne seo ar an mbealach is fearr chun uUsaid a bhaint
as M365 i gcur chun cinn an teagaisc agus na foghlama ina seomrai ranga féin agus ar fud
na scoile ina iomlaine. Ta na baill foirne seo ag plé le baill foirne eile laistigh da scoileanna
agus da n-ionaid féin agus ta an t-eolas a fhaigheann siad ag dul ar aghaidh da
gcomhghleacaithe laistigh da ranna abhair féin agus go ginearalta ar fud na scoile.

Mar chuid den chlar seo ta Plean riomhfhoghlama comhlanaithe ag gach scoil BOOCM agus
ta TFC BOOCM ag obair go dluth le Bainistiocht na scoile mar rél tacaiochta lena chinntiu go
bhfuil a gcuid pleananna oiriunach don fheidhm & thaobh na teicneolaiochta de. Ceann de
phriomhthosaiochtai na bpleananna scoile na an bonneagar lionra laistigh den scoil a
fheabhsu agus go hairithe Wi-Fi na scoile. Le blianta beaga anuas ta BOOCM ag leanuint ar
aghaidh ag uasghradu gach Wi-Fi scoile agus faoi lathair ta os cionn 550 Pointi Rochtana gan
Sreang a mbainistit acu ar fud a n-ionaid go léir. Rinneadh infheistiocht eile i bhfeisti
muinteoiri soghluaiste a chinntionn go bhfuil an-chumas ag foireann BOOCM glacadh le
teicneolaiochtai nua laistigh den oideachas.

Ta Windows 10 rollaithe amach ag TF BOOCM ar bheagnach 5000 feiste ar fud na
heagraiochta ar fad. Gach bliain t4 dul chun cinn leaninach déanta ag BOOCM maidir le
Windows 10 a uasghradu go dti an eisiuint is déanai chun slandail agus cobhsaiocht ar eastat
na gCliant a chinntid.

D'fhostaigh Aonad Iniuchta Inmheanaigh an BOO saineolas KOSI Corporation Limited chun
iniuchadh TFC iomlan a dhéanamh ar an earnail. Criochnaiodh an t-inidchadh seo in 2017
agus cuireadh an tuarascail iniuchta i ngniomh. Ta BOOCM ag tabhair aghaidhe go
réamhghniomhach ar mholtai thorthai na tuarascala initchta.

Ta an tslandail fos ina priomhabhar imni do BOOCM go hairithe lenar seirbhisi néil M365.
Priomhghné de shlandail néil na céannacht agus rochtain nuair a bhaineann sé le bainistiu ar
n-acmhainni néil. Is féidir le husaideoiri BOOCM rochtain a fhail ar acmhainni ag usaid réimse
gléasanna agus aipeanna 0 ait ar bith i dtimpeallacht shoghluaiste néil. Mar thoradh air seo,
ni leor dirit ar cé ata in ann rochtain a fhail ar acmhainn nios mé. D'fhonn an chothromaiocht
idir an tslandail agus an tairgiulacht a bhaint amach, ta leibhéal nios airde slandala tugtha
isteach ag BOOCM ar a dtugtar rochtain choinniollach a cheangléidh ar an bhFoireann
faisnéis bhreise logala a chur isteach nuair a bheidh siad ag teacht ar scam-sheirbhisi
BOOCM 6 lasmuigh den lionra corparaideach. Le bliain anuas leanann an BOO ag usaid an
ghné slandala nua seo.
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Ta bainistiu gléas soghluaiste Microsoft Intune curtha i bhfeidhm ag BOOCM. Feidhmchlar
bainistiochta soghluaisteachta fiontair (EMM) is ea Intune a chuirfidh ar chumas BOOCM a
shonrai corparaideacha a chosaint ar gach gléas soghluaiste lena n-airitear riomhairi gluine,
taibléad agus féin phoca. Mar chuid den tsraith Intune, ta BOOCM tar éis polasaithe
Bainistiochta Feidhmchlair Soghluaiste (MAM) a ghiarail agus a rolladh amach do gach ball
foirne agus mac Iéinn BOOCM. Cosnaionn polasaithe Intune MAM sonrai corparaideacha
Oifig BOOCM 365 ag leibhéal an fheidhmchlair ar ghléasanna soghluaiste. Ta BOOCM ag
claru gléasanna soghluaiste corparaideacha ar bhonn leaninach agus iad ag baint Usaide as
slandail dhluth agus fhorfheidhmithe na bhfeisti seo.

Ba € BOOCM an chéad BOO a ghnéthaigh deimhniu Cyber Essentials. Is scéim deimhnithe
cibearshlandala é Cyber Essentials (CE) a thairgeann bunus fénta de rialuithe bunusacha
slandala TF ar féidir le gach cineal eagraiochta a chur i bhfeidhm agus a d’fhéadfadh tégail
orthu. Trid na rialuithe seo a chur i bhfeidhm féadfar leochaileacht eagraiochta a laghdu go
suntasach. Ta Cyber Essentials ann d’eagraiochtai de gach méid agus i ngach earnail.
Tugann an scéim Cyber Essentials soiléireacht do ghndlachtai méra agus beaga

Fior 12 Faigheann Foireann TF BOOCM Deimhniu Cibearshlanddla, an chéad BOO a rinne amhlaidh.

v. Airgeadas

Bhog iocaiocht Taistil agus Cothaithe le foireann CMETB chuig ardan na Seirbhisi
Combhroinnte i mi Eanair 2020. Chuaigh printisigh BOOCM agus parolla liuntais Foghlaimeoiri
Eile ar imirce chuig ESBS 6n TAPS leagaide (Coéras locaiochta Litintais Oiliina) idir mi an
Mharta agus Lunasa 2020

Bhi baint ag BOOCM le treoirthionscadal chun aistriu chuig céras bainistiochta airgeadais nua
le data beo den 1 Eanair 2021. D'éirigh le foireann na Roinne Airgeadais clar 12 seachtaine
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maidir le himirce agus oilitint sonrai a dhéanamh i Raithe 4 de 2020 d’fhonn an t-aistriu a
éascu. Chuaigh an céras nua SUN beo an 01 Eanair 2021.

Chriochnaigh BOOCM measunu ar Shamhail Aibiochta Airgeadais in 2020. Bhi an tsamhail
bunaithe ar an tuarascail 6n tSamhail Aibiochta Bainistiochta Airgeadais C&AG: Treoir Dea-
Chleachtais’ a usaidtear chun deiseanna feabhsuchain ar chleachtais bhainistiochta
airgeadais in eagraiochtai na hearnala poibli a mheas agus a aithint.

Bhi an t-adh ar fheidhmeanna Airgeadas BOOCM nach raibh méran tionchar ag na dushlain
phaindéime Covid-19 orthu le linn 2020. Aithniodh baill foirne agus feidhmeanna larnacha, go
hairithe sa rannan Creiditnaithe agus locaiochta, agus lean an fhoireann seo ag obair 6na n-
oifigi, agus bhi prétacail slainte agus sabhailteachta i bhfeidhm. D'oibrigh baill foirne eile 6n
mbaile le cianrochtain slan ar chérais agus ar chomhaid. | roinnt casanna, ba gha ceadu a
cheadu chun sonraisc a fuarthas go leictreonach a ioc le linn tréimhsi frithdhunadh Leibhéal
5, ach nior préisealadh aon rud gan cheadu agus ni raibh aon mhoill ar iocaiocht. Ta gach
coras airgeadais eile bunaithe ar an idirlion ar nés ar gcartai admhala, Way2Pay agus cartai
ceannachain ionas go mbeifi in ann na dualgais seo a chomhlionadh go cianda. D'éirigh leis
an Rannég Airgeadais tabhairt faoin tionscadal 12 seachtaine chun sonrai a aistria, tastail
agus oilivint iomlan a fhail sna cérais P2P / SUN agus iad ag obair go cianda agus éascaiodh
gluaiseacht iocaiochtai Foghlaimeoiri chuig an ardan ESBS.

Raitis Airgeadais 2020

Ta sé de fhreagracht ar Bhord Oideachais agus Qiliuna an Chabhain agus Mhuineachain as
an tuarascail bhliantuil agus na raitis airgeadais a ullmhu agus, bunaithe ar an bhfaisnéis ata
ar fail do, measann sé go gcuireann na raitis airgeadais ioncam agus caiteachas an udarais
agus staid gnéthai an udarais i lathair i gceart.

Ta Raitis Airgeadais Bhliantula Bhord Oideachais agus Oiliuna an Chabhain agus
Mhuineachain don bhliain dar crioch 315t Nollaig 2020 faoi réir iniichta ag Oifig an Ard-
Reachtaire Cuntas agus Ciste (C&AG).

Tar éis don C&AG siniu iniuchta a dhéanamh, foilseoidh Bord Oideachais agus Oiliina an
Chabhain agus Mhuineachain na raitis airgeadais iniuchta.

vi. Talamh agus Foirgnimh

Ba bhliain an-dearfach i 2020 i dtéarmai forbairt bonneagair do scoileanna agus d’ionaid
BOOCM, le méid suntasach gniomhaiochta tionscadail i rith na bliana. Criochnaiodh roinnt
tionscadal agus go hairithe, fuarthas roinnt smachtbhannai én Roinn Oideachais ar
thionscadail Chéiriochta Breise.

| measc na dtionscadal ar chuireadh BOOCM i gcrich in 2020 bhi:

o Oibreacha tégala éagsula ar fud na scoileanna go léir chun ullmhu le haghaidh aitiu
sabhailte ag baill foirne agus mic Iéinn, arna maoiniu tri Scéim Deontais Mionoibreacha
Covid-19.
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e Criochnu na n-oibreacha scartala (sean-fhoirgneamh) ag lonad Oideachais Allamuigh
Tanagh.

e Criochnu na nOibreacha Sabhailteachta Doéiteain ag lonad Oideachais Allamuigh
Tanagh.

e Oscailt na Saoraide Commis Chef ag Institiuid an Chabhain.

e Oibreacha uasghradaithe Sabhailteachta Doiteain Colaiste Inbhir ar fhoirgnimh
réamhdhéanta reatha d'Aonaid RSO.

e Criochnu na n-oibreacha in Aonad 20, Cearndg Radharc na hEaglaise, Baile an
Chabhain um Oideachas Aosach

e Athlonni Ogtheagmhail Mhuinchille

Mar aitheantas ar an obair iontach ata ar siul ar fud scoileanna BOOCM, ta smachtbhannai
eisithe ag an Roinn Oideachais ar chairiocht bhreise do roinnt scoileanna BOOCM in 2020:

e Colaiste Chnoc na Fea - 3 x Seomra Ranga Bonn RSO méide 10 Seomra Ranga
moide seomrai coimhdeacha.

e Colaiste Bhaile na Lorgan - 2 x Seomra Ranga Bonn RSO moide Seomrai
coimhdeacha

e Colaiste Achadh an Iuir - 2 x Seomra Ranga Bonn RSO moide 12 Seomra Ranga
moide seomrai coimhdeacha.

D’aithin an Roinn Oideachais freisin an saineolas ata ar fail laistigh de na BOOnna maidir le
seachadadh tionscadal agus i 2020 thainig méadu suntasach ar lion na dtionscadal ata
BOOCM ag seachadadh né ag cabhru lena seachadadh, do Scoileanna neamh-BOO, thar a
gceann. Ta na tionscadail seo do Bhunscoileanna agus do lar-Bhunscoileanna.

Ta BOOCM ag gniomhu mar Fheidhmeannach Tionscadail do Scoil Mhuire i mBuiochar,
Gaelscoil Eois i gCluain Eois agus Gaelscoil Lorgan i mBaile na Lorgan. D’éirigh le BOOCM
an da thionscadal tosaigh a sheachadadh tri phréiseas Dearaidh Céim 1. Ta BOOCM ag
cabhru agus ag tabhairt comhairle maidir le tionscadail Chéiriochta Breise a sheachadadh ag
Scoil Naisitnta an Eadain Mhdéir agus i Scoil Naomh Deagha, Inis Caoin.

Cheap an Roinn Oideachais BOOCM freisin chun cabhru le Hallai Corpoideachais a
sheachadadh ag dha lar-Bhunscoil, Scoil Cholaisteach Mhuineachain agus Scoil Rioga an
Chabhan.

Chuir an Rannég Talin agus Foirgnimh roinnt larratas ar Oibreacha Eigeandala, tionscadail
Scéim Oibreacha Samhraidh, larratais ar Dheontas Caipitil Spéirt agus larratais ar Chairiocht
Bhreise isteach agus chuir siad chun cinn iad.

Toisc go bhfuil an chuid is mé de na hiar-bhunscoileanna, faoi shainchuram BOOCM, ag
meéadu a lion rollaithe mac léinn, dhirigh Talin agus Foirgnimh iarrachtai suntasacha chun
smachtbhannai a fhail 6n Roinn Oideachais ar Chdéiriocht Shealadach Bhreise. Cuireadh
iarratais isteach in 2020 do na scoileanna seo a leanas

e Colaiste Chnoc na Fea
e Colaiste Bhréifne

e Colaiste Dun an Ri

e Colaiste Inbhir

e Colaiste Achadh an luir
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Bhi caidreamh suntasach leis an Roinn chun maoiniu a fhail do na tionscadail a bhfuil géargha
leo.

In 2021 feicfear cuid mhaith de dhul chun cinn an tionscadail thuasluaite tri na Céimeanna
Dearaidh agus rachaidh cuid acu ar aghaidh chuig céim na tégala in 2021.

Cé go bhfuil dul chun cinn maith déanta, ba bhliain an-dushlanach i 2020 maidir le tionscadail
tégala a sheachadadh mar gheall ar chur ar fionrai na tégala 6 am go chéile ar fud na tire, de
bharr na paindéime Covid-19. Bhi tionchar suntasach ar lion na dtionscadal a cuireadh chun
cinn agus a cuireadh i gcrich i rith na bliana, go priomha san earnail BO. Mar thoradh ar Covid-
19, afach, fuair na Ranna Rialtais éagsula maoiniu suntasach deontais chun aiseanna scoile
agus BO a ullmhu ionas go bhféadfadh baill foirne agus mic léinn aitiu sabhailte orthu.
Rinneadh go leor oibreacha chun an bonneagar riachtanach a fhail agus a sheachadadh
laistigh de na saoraidi go Iéir i rith mionna an tsamhraidh agus go luath sa bhliain acaduil
2020/2021, chun ullmhu le haghaidh filleadh foirne agus scolairi ar scoileanna agus ar ionaid.

| réimsi eile, ta Talun agus Foirgnimh tar éis na Comhaontuithe nua Conartha agus Creata
seo a leanas a rolladh amach agus a riar in 2020;

e Seirbhisi Cothabhala Ardaitheoiri a Sholathar

e Seirbhisi a Sholathar chun Coérais Doéitedin agus Saoraidi a Chothabhail Lot 1 -
Trealamh Doaiteain Inaistrithe a Sholathar, a Shuiteail agus a Chothabhail (Trealamh,
Blaincéid, Seastain, srl)

e Creat-chomhaontu chun seirbhisi Ginearalta a bhaineann le Togail agus Cothabhail a
sholathar

Réimse a raibh focas faoi leith air in 2020 ba ea rolladh amach an Chlair Feasachta Fuinnimh
2019 - 2022 lena chinntiu go bhfeabhsaionn gach scoil, ionad agus oifig riarachain ar fud
BOOCM a n-éifeachtulacht fuinnimh de réir spriocanna 2020 an rialtais ata leagtha amach
don earnail phoibli. Mar gheall ar Covid 19, cuireadh an clar ar fionrai agus athsheolfar & i
2021 chun spriocanna nua 2030 a leagtar amach i bPlean Gnimh don Aeraid an Rialtais a
ionchorpru.

Fuair Talun agus Foirgnimh Céras laraithe Bainistiochta S6cmhainni (AMS) chun faisnéis a
sholathar faoi na sécmhainni go Iéir ar fud BOOCM agus chun tuairiscit a cheadu ar leibhéal
na Ceannoifige. Cuireadh an Coéras Bainistiochta Sécmhainni nua beo i mi Mhean Fomhair
2020.

Chuir Talun agus Foirgnimh an Raiteas Sabhailteachta agus Measunuithe Riosca faofa i
bhfeidhm a d’fhorbair BOOE chuig scoileanna agus ionaid le tacaiocht 6 Quadra Consulting.
Eagraiodh oilitint um Measunu Riosca freisin do phearsanra ainmnithe laistigh de gach scoill
agus ionad.

Leanann an Fhoireann laistigh de Thalamh agus Foirgnimh ag fail uasoiliuna tri fhéraim oiliuna
éagsula, seimineair ghréasain agus tri dhul i dteagmhail le BOOnna eile chun faisnéis a roinnt
agus comhoibriu a chur chun cinn chun a chinntii go mbaintear amach éifeachtulachtai ar fud
na roinne.

Leanann Talamh agus Foirgnimh ag seachadadh na dtionscadal éagsuil agus
croiphrionsabail an Choid Chaiteachais Phoibli a gcur i bhfeidhm acu, lena chinntid go
mbaintear Luach ar Airgead amach nuair a bhionn airgead poibli a chaitheamh. Ta raon
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beartas agus ndésanna imeachta laidre maidir le Treoirlinte Solathair agus DoE i bhfeidhm
agus ta Talun agus Foirgnimh sasta gur chloigh muid leis na gnéithe abhartha den Chaod.

Fior 13: Infheistiocht BOOCM i Scoileanna - Fégairt smachtbhanna do chdiriocht bhreise i gColdiste Chnoc na Fed
vii.  Solathar

D’usaid Roinn Solathair BOO an Chabhain agus Mhuineachain an tsamhail solathair naisiunta
Oifig Solathair Rialtais (OGP) agus a gcreatai, nuair a bhionn siad ar fail, agus oiriinach do
chaiteachas 'solathair' ar scoileanna agus ar n-ionad go Iéir in 2020.

Ina theannta sin, chuir an Roinn Solathair na conarthai seo a leanas i bhfeidhm tri chomortais
r-tairisceana:

Solathar Staiseandireachta

Solathairti Leictreacha do Phrintiseacht Leictreach

Solathar Trealamh Leaba agus Cunta Tastala Inneall Oideachais Feithicleach
Solathar Paipéar Scruduithe Bréige

Solathar Leabhar d’lar-Bhunscoileanna

Seirbhisi Comhairleachta agus Qiliuna BO a Sholathar

Seirbhisi Ginearalta a Bhaineann le Tégail / Cothabhail a Sholathar i gCeithre Chuid
Institiid Solathar Leabhair Mhuineachain

Solathar Rige Oiliuna Hiodralacha

Tairiscint Foirne na Gniomhaireachta Earcaiochta

Plean Solathair Chorparaidigh

D’oibrigh BOOCM leis an Aonad um Athchdirii na hEarnala Poibli Solathair (PSRU) in BOOE
agus leis an tSeirbhis Solathair Oideachais agus chriochnaigh siad an Plean Solathair
Corparaideach ina leagtar amach riachtanais solathair an Bhoird sa todhchai. Trid an bPlean
Solathair libhliantuil 3 bliana (MAPP) d’aithniomar ar bpriomhthosaiochtai solathair do 2021.
Leanfaimid orainn ag athbhreithniu an CPP go bliantuil agus ag tabhairt faoi sholathairti a
shainaithnitear a bheith riachtanach go hairithe i réimsi caiteachais chomhiomlanaithe mura
bhfuil creat / conradh naisiunta, earnala né eile i bhfeidhm.
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Leanfaidh BOOCM, nuair is iomchui, ag baint leasa as na Creatai OGP agus ag scaipeadh
na faisnéise riachtanacha maidir le conas iad seo a usaid chuig ar scoileanna agus ar n-
ionaid.

An phaindéim Covid-19

Mar thoradh ar thionchar na paindéime thainig athru ar an timpeallacht oibre agus ar chérais
rialaithe laistigh den Roinn Solathair. Chun oibrit cianda agus fioruil a chumasu, cuireadh
foralacha i bhfeidhm chun a chinntit go mbeidh sé éasca coigeartu a dhéanamh ar bhaill
foirne ata ag obair én mbaile le Microsoft Teams. O thaobh tairisceana de, d'fhan tairseach
na r-tairiscinti gniomhach, agus mar sin lean na comoértais ar aghaidh i rith 2020. Chun
leanunachas na seirbhise a chinntiu, rinneadh oscailti oifigiula tri Microsoft Teams ¢ mhi an
Mharta 2020.
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Tuairisc ar sheachadadh Spriocanna Straitéiseacha 2020

Sprioc Straitéiseach 1: Seachadadh éifeachtach seirbhise

Gniomhartha

1. Aiseanna
oideachais a
fheabhsu agus a
fhorbairt ar fud
BOOCM

2. Lamhleabhar
Oibriochtai a
fhorbairt do gach
réimse oibre chun
acmhainni foirne
laistigh den BOO a
bhainistiu agus a

KPI Nuashonru 2020

Tionscadail forbartha .
bonneagair
ardchaighdeain a

aithint agus a
sheachadadh do

BOOCM agus do
sholathraithe

oideachais

sheachtracha.

Déantar nésanna .
imeachta oibriochta
caighdeanacha a °
nuashonru de réir
athruithe ar

chleachtais agus ar
reachtaiocht

Tionscadail reatha a thabhairt chun criche:

o Foirgneamh Cdécaire Commis Institiuid an
Chabhain

o lonad Oideachais Allamuigh Tanagh,
Oibreacha Cosanta Doiteain

o lonad Oideachais Allamuigh Tanagh,
oibreacha scartala foirgneamh nach bhfuil in
Usaid

o Institiid an Chabhain Aonad 20, Athchdéiriu
criochnaithe

o Foirgnimh Réamhdhéanta Chairiochta Breise
Colaiste Inbhir do SNU

o Athlonnt Ogtheagmhail Mhuinchille

o Sabhailteacht Déiteain Oibreacha Eigeandala
Colaiste Inbhir

o Aiseanna Seomra Folctha Colaiste Achadh
an lair

Deontais Mionoibreacha Covid 19 - Oibreacha curtha
i gcrich ar go leor lonaid lar-Bhunscoile agus lonaid
BO.

Tionscadail ar Faomhadh:

o Coiriocht Bhreise Colaiste Pobail Bhéal Atha
Beithe.

o Cairiocht Bhreise Colaiste Chnoc na Fea.

o Cairiocht Bhreise Colaiste Bhaile na Lorgan.

o Colaiste Inbhir - Scéim Oibreacha Samhraidh
agus Cairiocht Bhreise

o Cairiocht Bhreise Colaiste Virginia

Comhaontuithe CLS sinithe chun tionscadail tégala a
dhéanamh do 3 Bhunscaoil.

Fuarthas cead chun Hallai Corpoideachais a
sheachadadh do dha lar-Bhunscoil.

Forbraiodh agus cuireadh Pleanail um Leanunachas
Gno¢ i bhfeidhm.

Ta céatadan mor de Nosanna Imeachta Oibritchain
Caighdeanacha ar fail ar thairseach na foirne agus
déantar iad a nuashonru de réir mar is ga go rialta
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bharrfheabhsu go
héifeachtach

3. Plean Oiliuna
Eagraiochtuil a
fhorbairt don
fhoireann go léir a
aithnionn réimsi
tosaiochta
sonracha.

4. Cairt
eagruchain le réil
agus freagrachtai
gaolmhara

5. Plean Tras-
Traenala

Ag obair laistigh de
gach foireann,
coimeadfaidh Cinn
Rannoige taifead ar
sholathar deiseanna
FGL agus forbartha
iomchui. Thapaigh an
fhoireann deiseanna
CPD a bhaineann lena
rannain agus lena
sreafai oibre.

Coinnitear Scoileanna
agus lonaid cothrom le
data maidir le
hathruithe foirne agus
réil foirne.

Plean le forbairt agus
riachtanais reatha
agus riachtanais an
duine aonair agus na
n-eagraiochtai a gcur
san aireamh.

Combhairlidchan le gach rannég chun riachtanais
oililina a aithint. Criochnaiodh suirbhé scileanna
doshraith Microsoft Office.

Eolas a thabhairt don Fhoireann maidir le forbairti
nua, comhlionadh agus nuashonruithe ar imeachtai
leantinacha m.sh., Straitéis, GDPR, Slandail TF. Ta
oililint don fhoireann i RGCS, solathar, aoislitntas,
clar maoine, dli oideachais criochnaithe agus ar siul.
FGL leanunach - bainistiocht ama, spreagadh
agusfollaine.

Ta FGL Gairmiuil Ginearalta maidir le feidhmchlair
Microsoft 0365 éagsula curtha i

gcrich.

Forbraiodh infrastruchtir chun tsaid one drive
aéascu don Riarachan.

Seirbhisi Comhroinnte

Tharla aistril iocaiochtai Printiseachta

agus Foghlaimeora BOOCM chuig Seirbhisi

Gn6 Comhroinnte Oideachais (ESBS) in

2020.

Chuir Seirbhisi Comhroinnte oilitiint ar fail maidir
leisna Cérais Airgeadais Nua lena n-airitear parolla
d’fhoghlaimeoiri,

Cuireadh oilitint FGL ar fail inar cuimsiodh
raonfairsing de mhoduil Microsoft

Cuireadh oilitint ar Teams agus ar na Meain
Shaisialta.

Cuireadh oilitiint ar an gCoras Bainistiochta
Sécmhainni

Qilitint Shonrach don fhoireann lena n-airitear:
Solathar, PSWT, REC, CBL, r-Thairiscint, Creatai
OGP, Aoislitintas, DIi Oideachais, Cosaint Sonrai,
Clair Maoine

Déantar cairt eagraiochta a nuashonru go rialta agus
a scaipeadh ar gach Scoil / Institiid agus lonad
Nuashonruithe a scaiptear tri riomhphost né le linn
cruinnithe

Cuireadh tus le tras-oilivint ar phriomhréimsi

feidhmiula agus riachtanais reatha agus riachtanais
na todhchai a gcur san aireamh
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6. Dea-Rialachas
Corparaideach
chun cuntasacht a
chinntiu.

Déantar riosca a
shainaithint agus a
bhainistiu go cui.
Déantar clar riosca
agus rialuithe
inmheanacha a
athbhreithniu go rialta
agus glactar gniomh
da reir.

Combhliontar gach
spriocdhéta le
haghaidh tuairisciu
reachtuil agus
tuairisciu do
ghniomhaireachtai
maoinithe

Déantar solathar a
phleanail agus a chur i
gcrich de réir rialachan
agus treoirlinte.

Leibhéil arda
Rialachais agus
Comhlionta bainte
amach. Baill ar an
eolas faoina
bhfreagrachtai.

Déanann BOOCM
sraith beartas agus
nésanna imeachta a
fhorbairt agus a
chothabhail ata
abhartha agus

Bainistiocht Riosca:

Clar riosca OSD, Scoileanna, BO ullmhaithe agus
athbhreithnithe gach raithe.

Taispeanann an Tuarascdil Tirdhreacha Riosca dul
chun cinn ar fud na raithe

Té& Bainistiocht Riosca ar chlar oibre na gCruinnithe
Bainistiochta Sinsearai uile

Tuairisciu agus athbhreithniu raithidil, dha uair sa
bhliain agus go bliantuil ag brath ar ratail riosca
Achoimre Clar Riosca Nuashonraithe curtha i lathair
ag gach cruinniu Coiste Iniuchta agus Riosca.

Clar Riosca Covid-19 forbartha

Tuairisciu:

Féilire Rialachais agus Comhlionta a tugadh isteach
chun spriocdhatai agus an data criochnaithe iarbhir a
rianu lena chinntiu go ndéantar tuairisceain ar
bhealach trathuil.

Criochnaiodh gach spriocdhata le haghaidh tuairisciu
reachtuil agus tuairiscit do ghniomhaireachtai
maoinithe in 2020

Shinigh Bord BOOCM Raitis Airgeadais do 2019 an

26/3/2020 agus cuireadh faoi bhraid C&AG iad ar
27/3/2019 (roimh spriocdhata 01/04/2020)

Solathar:

Athbhreithniodh agus criochnaiodh an Beartas
Solathair de réir an teimpléid naisiunta.

Cuireadh Plean Solathair libhliantuil CM (MAPP) faoi
bhraid ETBI faoin spriocdhata 1 mi Mhean Fémhair
2019.

Rialachas

Cdéd Cleachtais um Rialachas BOOnna curtha i
bhfeidhm

Ta oilitint, faisnéis agus doiciméadacht faighte ag
baill Bhord BOOCM agus na coisti Airgeadais agus
Iniuchta agus Riosca chun cinnti feidhmidla
forchoimeadta a dhéanamh.

QOiliuint speisialaithe Rialachais curtha ar fail do Bhord
an BOO.

Suiomh SharePoint do dhoiciméid an Bhoird

Qilitint do Bhoird Bainistiochta, 3 sheisiiin Deireadh
Fémhair / Samhain 2020.

Clar na mbeartas a bunaiodh le data
glactha/éifeachtach, data athbhreithnithe agus
faisnéis rialaithe leaganacha. Ta bosca rialaithe
leaganacha ag gach beartas ina sonraitear data
glactha, cur i bhfeidhm, leagan agus sonrai na n-
athbhreithnithe.
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cothrom le data a
léirionn na leibhéil
arda rialachais agus
comhlionta ata
riachtanach

Déanann BOOCM
comhaontuithe
iomchui le
heagraiochtai eile
agus coimeadann sé
seo faoi athbhreithniu

Plean Slainte &
Sabhailteachta
éifeachtach a churi
bhfeidhm don
eagraiocht agus
tosaiocht a thabhairt
d’oilitint do
bhainisteoiri sna
réimsi feasachta agus
bainistiocht
sabhailteachta

Bonneagar agus
cérais TFC
ardchaighdeain a
sholathar i Scoileanna
agus in lonaid chun
comhlionadh a
chinntiu

Proiseas ceadaithe do bheartais athbhreithnithe agus
forbartha

Scaiptear bainistiocht ar an bhfoireann tri riomhphost
tri bhainistiocht line agus ta siad ar fail ar SharePoint
na foirne

Iniichadh IAU ar Chomhlionadh Beartais - Tuarascail
Chuimsitheach mar thoradh air.

Combhaontuithe

Bunachar Sonrai SLAnna, MOU srl.

bunaithe. SharePoint sonrach le haghaidh SLAnna
Oige forbartha

Comhaontuithe cosanta sonrai le gniomhaireachtai
eile sinithe nuair i gcas inarb iomchui.

Slainte agus Sabhailteacht

Céras Bainistiochta Sabhailteachta a forbraiodh go
naisitinta i gcomhairle le BOOE, IPB agus
Ceardchumainn earnala.

Ailinit na freagrachta as tacaiocht OSD do Shlainte
agus Sabhailteacht.

Raiteas Sabhailteachta Formheasta agus
Measunuithe Riosca arna bhforbairt ag BOOE & geur i
bhfeidhm i scoileanna le hoilidint agus tacaiocht
curtha ar fail ag na comhairleoiri Quadra.

Oilitint um Measunu Riosca curtha i gcrich ag
Comhordaitheoiri S&S i ngach ionad.

Slandail TF

Socraitear gach cuntas nua do mhic léinn ata ag
teacht isteach le haitheantas uathuil Roinne.
Tabharfar isteach € de réir a chéile sna blianta beaga
amach romhainn.

Ceanglaitear ar gach Foireann ata ann cheana agus
nua glacadh le Polasai Usaid Inghlactha TFC

BOOCM a usaidtear go digiteach sula bhfaigheann
siad rochtain ar sheirbhisi néil corparaideach 0365
BOOCM. Déantar gach iontrail a nglactar leis agus a
dhidltaitear a thaifeadadh le stampai ama le tagairt
doibh sa todhchai mas ga.

Le linn srianta paindéime Covid 19 giarail ardan
Microsoft Teams go daingean ionas gur féidir
leanunachas na seirbhise a choinneail sna Scoileanna,
sna hlonaid BO agus sna hQOifigi Riarachain fad a bhi
an fhoireann ag obair go cianda.
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7. Usaid TFC a
fhorbairt i
scoileanna

8. Cultur slainte
agus follaine a

chur chun cinn i
measc na foirne

9. Forail a
dhéanamh maidir
le foireann
ardchaighdeain a
earcu agus a
choinneail

Bonneagar agus
coérais TFC
ardchaighdeain a
sholathar i Scoileanna
agus in lonaid chun
comhlionadh a
chinntiu

Tionscnaimh a
fhorbairt chun cultur na
slainte agus na follaine
ag an obair a leabu.
Gach ball foirne a
spreagadh agus tacu
go gniomhach ina leith
Seo.

Straitéisi a
chomhaontut chun
muinteoiri a fhoinsiu
agus a earcu i
margadh fostaiochta
ata ag éiri nios
iomaiche lena n-
airitear comhoibriu le
hinstitididi Triu
Leibhéal agus freastal
ar Aontai Tradala
iomchui.

Usaid leantnach TFC i Scoileanna BOOCM agus an
Plean r-Fhoghlama a chur chun cinn chun
aonfhoirmeacht an chineail agus na cailiochta
trealaimh a chinntiu. Infheistiocht leantnach i bhfeisti
nua.

Infheistiocht i gCruach-earrai TF, bonneagar agus
teicneolaiocht néil i ngach scoil, arna maoiniu ag
Deontas na Straitéise Digiti do Scoileanna 6n ROS.
Uasghradu ar Wi-Fi na scoile, faoi lathair ta os cionn
550 Pointe Rochtana Gan Sreang bainistithe ar fud na
n-ionad BOOCM go léir.

Infheistiocht i ngléasanna muinteoiri soghluaiste.

Maoiniu breise don phaindéim Covid-19 a Usaideadh
chun teagasc agus foghlaim a choinneail ag na
caighdeain is airde sa timpeallacht chiandatri fheisti
agus bogearrai oiriinacha a cheannach chun tacu le
riachtanais na scoileanna agus na n-ionad aonair.
Tugadh isteach coras iasachta chun tacu le rolladh
amach na bhfeisti seo d’fhoghlaimeoiri faoi
mhibhuntaiste agus d’Oideoiri a sholathraionn abhar
ar ar n-ardan digiteach.

Béim faoi leith ar Fhollaine le linn paindéime Covid-
19.

Eagraionn an Coiste Sdéisialta roinnt imeachtai
soisialta go gniomhach i rith na bliana.

FGL leanunach agus cumarsaid curtha ar fail don
fhoireann maidir le slainte agus follaine i mbun oibre
agus cianoibre.

Cuirtear an tSeirbhis Canaimh d’Fhostaithe chun cinn,
agus spreagtar baill foirne chun leas a bhaint aisti.
Saol nua Speictrim EAS curtha i bhfeidhm.

Cuireadh tus le tiomaint earcaiochta samhraidh i lar
mhi Aibredin chun earcaiocht luath muinteoiri a
chinntit don scoilbhliain seo chugainn

Ta fisean cur chun cinn anois ar shuiomh gréasain
BOOCM ag cur BOOnna chun cinn i gcoitinne. Ta cur
chun cinn spriocdhirithe (fégra ioctha ar na meain
shaisialta) ata dirithe ar cheantair gheografacha agus
déimeagrafaic i bhfeidhm anois chun cabhru le
muinteoiri a earcu, daocine a spreagadh chun cuairt a
thabhairt ar shuiomh gréasain an BOO, poist a
fhograitear ar phoist an BOO a chur chun cinn srl.
Mar gheall ar Covid-19 rinneadh agallaimh tri ardan
MS Teams. Bhi an proéiseas éifeachtach agus
éifeachtuil gan aon aiseolas diobhalach ¢ iarrthoiri na
6 bhaill an phainéil roghnuchain.

D’éirigh go maith le clar ionduchtaithe do mhuinteoiri
nua tri MS Teams thar 4 thrathnéna.
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Sprioc Straitéiseach 2: Cumarsaid BOOCM a fhorbairt

Gniomhartha

1. Cérais
chumarsaide agus
faisnéise
inmheanai
éifeachtach.

KPI

Athbhreithnit a
dhéanambh ar struchtur
inmheanach
cumarsaide chun an
Usaid is fearr a bhaint
as an acmhainn TF
reatha chun malartu
faisnéise a éascu.

Athbhreithniu a
dhéanamh ar struchtur
na inmheanach
cumarsaide chun an
Usaid is fearr a bhaint
as an acmhainn TF
reatha chun malartu
faisnéise a éascu.

Nuashonru 2020

Tiondladh cruinniu cumarsaide gach 2 mhi leis na
Stiurthairi chun saincheisteanna a phlé, tuairisciu ar
shonrai PR & Margaiochta agus tabhairt faoi scanadh
léasline.

Malartu faisnéise agus comhoibrithe idir baill foirne
arna éascu tri Microsoft Teams agus Office 365.

Dul chun cinn déanta ar thionscadal Eolaire Foirne,
priomh-acmhainn do BOOCM chun a chur ar chumas
bhaill foirne faisnéis teagmhala, teideal, roinn
chomhghleacaithe srl. a aithint go héasca. Tacoidh sé
go mor le hearcaigh nua comhthatht san eagraiocht
agus caidrimh oibre a bhunu go tapa, beag beann ar
a suiomh . Ta céimeanna deiridh an tionscadail seo le
bheith criochnaithe in 2021 nuair a mhaolaitear
srianta Covid.

Bosca isteach riomhphoist Cumarsaide BOOCM
bunaithe chun cumarsaid a scaipeadh ar an
bhfoireann.

Cuireadh tus le feachtas cumarsaide inmheanach
agus é mar aidhm feasacht iomlanaioch BOOCM a
mhéadu mar eagraiocht i measc na foirne agus ar fud
na seirbhisi. Cruthaiodh infographic eagraiochtuil
agus scaipeadh é ar an bhfoireann i mi na Nollag
2020 chun forbhreathnu eagraiochtuil a thabhairt
agus aird a tharraingt ar éachtai eagraiochtula.
Tugann aiseolas 6 bhaill foirne le tuiscint gur uirlis
chabhrach i seo chun aithne a chur ar réimsi eile
lasmuigh da roinn/seirbhis - rud nach mbeadh ar
eolas acu roimhe seo. Ta sé beartaithe leanuint leis
an gcleachtas seo mar bhealach chun an thoireann a
choinneail suas chun data.

Baineadh usaid as clair fégrai foirne chun
teachtaireachtai dearfacha eagruchain a chur in iul
agus chun baill foirne a spreagadh chun dul i mbun
gniomhaiochtai mean séisialta agus follaine.
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2. Straitéis
chumarsaide
éifeachtach a
dhéanfaidh proifil
ar sheirbhisi
BOOCM laistigh
den
dobharcheantar.

3. A chinntiu go
bhfuil rochtain ag
an bpobal ar
shonrai fior-ama.

Straitéis cumarsaide a

bhunu

Coinnitear sonrai
abhartha cothrom le
data ar an suiomh
gréasain.

Rinneadh anailis agus taighde ar thimpeallachtai
inmheanacha agus seachtracha BOOCM chun
Straitéis Cumarsaide cothrom le data na heagraiochta
a threoru.

Tri fheachtais mhargaiochta digiti a raibh raon
spriocghrupai iontu, thuairiscigh BOOCM fas
suntasach ar na meain shaéisialta ar fud na gcainéal
mean soisialta go léir in 2020: ta Facebook, Twitter,
Instagram agus LinkedIn ar ardain na mean soisialta.
Cuireadh céras bainistiochta sonrai i bhfeidhm trina
ndéantar monatoireacht agus luachail rialta ar na
sonrai mean soisialta agus laithrean gréasain go léir.
Agus ansin fothaionn sé seo gniomhaiochtai
margaiochta digiteacha.

larrachtai a dhéantar chun fotha rialta d’ailt nuachta
BOOCM a choinneail ar an suiomh gréasain agus an
ghniomhaiocht ghaolmhar leis na meain shaisialta
chun teachtaireachtai eagraiochtula a chur in idl.
Criochnaiodh iniuchadh ar an suiomh gréasain, agus
tuairisciodh na torthai don fhoireann bainistiochta
sinsearai. Léirigh anailis ar an suiomh reatha
saincheisteanna a bhaineann le sofhreagracht agus
feidhmiulacht soghluaiste.

Sprioc Straitéiseach 3: Leathnéidh BOOCM a chumas eagraiochtuil a bheith
solubtha agus réamhghniomhach chun freagairt do riachtanais aitiala agus

naisiunta.

Gniomhartha

1. Duli ngleic le
straitéisi
naisiunta.

2. Cumas

inmheanach a
fhorbairt chun
seirbhisi a
sheachadadh do
ghniomhaireachta
i agus do

ag cruinnithe Féraim

Naisitnta BOOE agus

tuairisciu ar ais don
bhainistiocht

Lion agus cineal na

seirbhisi a sholathraionn

BOOCM a sholathar
d’eagraiochtai
seachtracha.

Nuashonru 2020

Beidh ball foirne amhain
ar a laghad ag BOOCM

Freastalaionn baill foirne abhartha ar chruinnithe
naisitinta FORA agus Gripa BOOE.
Freastalaionn baill foirne ar chruinnithe Grupa a
bhaineann le Airgeadas, Seirbhisi Corparaideacha,
AD, Talun agus Foirgnimh, Solathar agus TF.
Freastalaionn CE agus Stiurthéiri OSD, BO agus
Scoileanna ar a gCruinnithe Féraim Naisiunta
abhartha freisin.

Seirbhisi a sholathar d’eagraiochtai lasmuigh de
shainchuram ginearalta an BOO, ar nés
bunscoileanna agus meanscoileanna, TF
agusTionscadail Tégala do meanscoileanna neamh-
BOO.

Nuashonrt rialta 6n Rannég TF maidir le solathar
Seirbhisi TF i scoileanna Neamh-BOO. Gach scoll
neamh-BOO ar tugadh cuairt uirthi, agus
idirbheartaiocht déanta ar chonradh nua.
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chomhlachtai
oideachais eile

3. Dul i mbun
pleanala sonrai-
tiomainte le
huasaid
éifeachtach né de
shonrai aitiula 6
Udarais Aitiala.

BOOCM chun a
rannphairtiocht le
hudarais aitiula a
choinneail chun
tionscadail / clair a
dhearadh agus a
chur i bhfeidhm a
sholathroidh
deiseanna forbartha
scileanna sa
Chabhan agus i
Muineachan.
Monatdireacht a
dhéanamh ar dhul
chun cinn na
dtionscadal seo.

An Rannog Talun agus Foirgneamh ag solathar
comhairle agus cunaimh do bhunscoileanna a
bhainistionn sinti.

Tacaiocht GDPR curtha ar fail d’institividi oideachais
seachtracha arna iarraidh sin.

Bhain BOOCM leas as sonrai eacnamaiocha a
ghineann LCDC an Chabhain agus LCDC
Mhuineachain chun seachadadh an tsraith Clair
Oiliina seo a leanas a chur chun cinn: Innealtéireacht
OEM, Commis Chef, Scileanna chun Dul Chun Cinn.
D’eéirigh le BOOCM, i gcomhphairtiocht le hQOifigi LEO
sa Chabhan agus i Muineachan, maoiniu a fhail faoin
gCiste Nualaiochta SOLAS tionscnaimh chun clair
uasoiliina priocdhirithe a sheachadadh don Earnail
Bia sa da Chontae

Baineadh usaid as sonrai chun seachadadh na gClar
Oige spriocdhirithe a chur chun cinn i; Tionscnaimh
an Chabhain Thiar, an Chabhain Thoir, Eire Slaintiuil.
Ta 6 Thionscadal Siochana ag teacht chun criche, tar
éis tionchair shuntasacha a bhaint amach don réigiun.

Sprioc Straitéiseach 4: Eifeachtulachtai eagraiochtula a uasmhéadu

Gniomhartha

1. An dsaid is
fearr is féidir a
bhaint as
bonneagar TFC.

2. Scrudaigh
gach oibriocht
chun ionchur
laimhe a laghdu.

3. Déan
athbhreithniu ar
chorais / pacaisti

A chinntiu go
leanunach go bhfuil ar
dtimpeallacht agus ar
mbonneagar den
teicneolaiocht is
déanai agus go bhfuil
sé oiriinach don
fheidhm agus slan.

An teicneolaiocht a
usaid de réir mar a
bheidh si ar fail.

Liosta reatha de
bhogearrai ata ar fail i
dtimpeallacht ata ag
siorathru agus ag

Nuashonru 2020

Oilidint Sainiuil TF ar Shlandail, comhlionadh,
SharePoint, OneDrive

Stack M365 a usaid chun comhlionadh a chinntiu
maidir le slandail phearsanta, lena n-airitear athru
rialta ar phasfhocal, Bainistiocht Gléasanna
Soghluaiste, rochtain choinniollach a ghiarail
fiordheimhniu dha fhachtoir agus rochtain a fhail ar
fheidhmchlair scamall corparaideacha BOOCM 6
lasmuigh de na lionrai corparaideacha.

Rochtain shlan a sholathar ar chérais TFC chun
cianobair agus teagasc agus foghlaim chianda a
éascu le linn srianta Covid, ag cinntit leanunachas.
Chuathas i gcomhairle le Cinn Rannédige chun
priomhghniomhaiochtai / oibriochtai dluthshaothair
a aithint.

Ullmhaiodh dréachtphlean i gcomhairle le TF.

Forbraiodh clar de gach ceadunas bogearrai a
cuireadh i gcrich.
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ata in usaid faoi baint leasa as e Ta athbhreithniu ar siul ar na pacaisti uile agus ar a
lathair. barainneachtai scala bhfeidhmiulacht faoi seach, lena n-airitear
le treoir 6n BOOE. scoileanna.

Berni Power
Stiurthéir Tacaiochta agus Forbartha Eagraiochta
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CUID 3

7 Rialachas Corparaideach agus Airgeadas

7.1 Rialachas Corparaideach

Comhlionann Bord Oideachais agus Oiliuna an Chabhain agus Mhuineachain an Céd
Cleachtais um Rialachas na mBord Oideachais agus Oiliuna, Ciorclan 0002/2019 na Roinne
Oideachais agus Scileanna. Is é cuspadir an chdéid a chinntiu go gcuireann BOOCM prionsabail
an dea-rialachais agus na bainistiochta i bhfeidhm.

Bord Oideachais agus Oilitna An Cabhan agus Mhuineachain

Ta 21 ball ar Bhord Oideachais agus Oiliuna an Chabhain agus Mhuineachain agus ta
sceideal foirmiuil feidhmeanna forchoimeadta dé féin faoin Acht um Boird Oideachais agus
Oiliuna 2013. Tacaionn reachtaiocht le feidhmeanna forchoimeadta agus airitear leo beartais,
pleanail, monatdireacht agus glacadh na gcuntas / na tuarascala bliantula. Faigheann an BOO
tacaiocht 6 Fheidhmeannas ata freagrach as pleananna a chur i bhfeidhm, bainistiocht laethuil
agus feidhmeanna nach bhfuil forchoimeadta don Bhord. T& struchtur eagraiochtuil i
bhfeidhm le leibhéil udarais agus struchtuir tuairiscithe ata sainithe go soiléir.

Ceanglaitear ar bhaill BOO agus ar bhaill foirne ainmnithe Nochtadh Leasanna bliantula a
sholathar maidir le saincheisteanna a d'fhéadfadh tionchar abhartha a imirt ar fheidhmiocht
na bhfeidhmeanna. Ina theannta sin, ghlac an BOOCM le Céd lompair agus cuireadh é seo
ar fail do na baill agus don fhoireann ar fad.

Tagann an Bord le chéile gach dha mhi, agus coinnitear clar tinrimh. Faigheann baill clar oibre
agus paipeir roimh chruinnithe. Ta aon fhaisnéis bhreise a bhaineann le rél an BOO ar fail go
héasca. Déantar miontuairisci a chothabhail agus a ghlacadh chun tacu le cruinnithe BOO.

Cuirtear lamhleabhair oiliuna ar fail do chomhaltai ina leagtar amach a bhfeidhmeanna agus
a bhfreagrachtai. Ta rochtain dhireach ag baill ar an bPriomhfheidhmeannach. Ta nésanna
imeachta i bhfeidhm freisin do chomhaltai, chun a ndualgais a chomhlionadh, chun comhairle
ghairmiuil a ghlacadh.

Tiondladh an chuid is mé de chruinnithe 2020 BOOCM tri Microsoft TEAMS mar gheall ar
shrianta leanunacha Covid-19. Rinneadh Oilitint agus Meastoéireacht Rialachais tri TEAMS.

Cathaoirleach agus Leas-Chathaoirleach:
o Cathaoirleach 2020/2021: Sean Fegan
e Cathaoirleach 2019/2020: An ClIr Clifford Kelly

e Leas-Chathaoirleach 2020/2021: Aprilanna Barker
e Leas-Chathaoirleach 2019/2020: Joe McGrath

Priomhfheidhmeannach — John Kearney
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Fior 14: Baill de BOOCM agus Foireann Riarachdin
Feidhmeanna an Bhord BOO

Ta feidhmeanna an Bhoird feidhmiuchain n6 forchoimeadta. Is € an Priomhfheidhmeannach
a chomhlionann na feidhmeanna feidhmiuchain agus comhlionann an Bord na feidhmeanna
forchoimeadta. Ta feidhmeanna forchoimeéadta leagtha amach in Alt 12(2) d’Acht an BOO
2013.

Freagrachtai an Bhoird

Bunaiodh Bord Oideachais agus Oiliuna an Chabhain agus Mhuineachain an 1 1uil 2013 faoi
fhoralacha an Achta um Boird Oideachais agus Oiliina 2013. Eilitear le hAlt 51 den Acht sin
ar an BOO, i cibé foirm agus i cibé tréimhsi cuntasaiochta a cheadaitear ag an Aire Oideachais
agus Scileanna le toiliu an Aire Caiteachais Phoibli agus Athchdirithe, na cuntais chui is gnach
ar airgead a fuarthas agus a chaitear.

Agus ata na cuntais sin a n-ullmhu aige, ceanglaitear ar an mBord:

(a) na polasaithe cuntasaiochta caighdeanacha a chur i bhfeidhm chun raitis airgeadais BOO
a ullmha

(b) breithiunais agus meastachain chuntasaiochta ata réasunta agus stuama a dhéanamh

(c) aon imeacht abhartha 6 na polasaithe caighdeanacha cuntasaiochta a nochtadh agus a
mhinid

Ta an Bord freagrach as leabhair chuntais chui a choinneail lena nochtar, le cruinneas
réasunta ag trath ar bith staid airgeadais an Bhoird agus a chuireann ar a chumas a chinntiu
go gcomhlionann na Raitis Airgeadais alt 51 d'Acht na mBord Oideachais agus Oilitina 2013.
Té& an Bord freagrach freisin as a chuid s6cmhainni a chosaint, agus da bhri sin chun bearta
réasunta a ghlacadh chun calaois agus neamhrialtachtai eile a chosc agus a bhrath. Measann
an Bord go gcuirtear ioncam agus caiteachas an Bhoird agus staid chursai an Bhoird i lathair
i gceart sna Raitis Airgeadais Bliantula
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Deimhnionn Cathaoirleach an Bhoird gur chomhlion an BOO a chuid oibleagaidi faoin dli
canach. Deimhnionn Cathaoirleach an Bhoird gur cloiodh leis an mbeartas agus na nésanna
imeachta solathair abhartha agus le forbairt agus cur i bhfeidhm an Phlean Solathair
Chorparaidigh.

Coisti an BOO

Ta Coisti bunaithe ag BOOCM faoi alt 44 d’Acht an BOO 2013, ar a bhfuil comhaltai an BOO,
agus geallsealbhéiri abhartha eile. Ainmnionn an BOO cathaoirleach na gCoisti seo agus
cuirtear téarmai tagartha mionsonraithe ar fail.

Ta an Coiste Riosca agus Iniuchta freagrach as monatoireacht a dhéanamh ar an
bhfeidhmeannas i gcomhlionadh a fheidhmeanna agus solathraionn sé dearbhuithe don BOO
maidir le leordhéthanacht agus éifeachtacht na bpréiseas rialaithe inmheanaigh. Faigheann
an Coiste Riosca agus Iniuchta tuairisci 6n mbainistiocht agus an t-iniichadh seachtrach agus
inmheanach. Faigheann an BOO miontuairisci cruinnithe én agus gCoiste Riosca agus
Iniuchta agus tugann sé aird ar a thuarascail maidir le raiteas rialaithe inmheanaigh a ghlacadh
agus na cuntais bhliantula a cheadu.

Ta an Coiste Airgeadais freagrach as athbhreithnit a dhéanamh ar ioncam / caiteachas
BOOCM, ar mhérchonarthai agus ar ghnéithe airgeadais na bPleananna Oideachais agus
Seirbhise. Faigheann an BOO miontuairisci an choiste airgeadais lena mbreithnit agus chun
cabhru le dearbhu a thabhairt go bhfuil na Pleananna Oideachais agus Seirbhise & mbaint
amach.

Is iad Coisti eile a bhunaigh an BOO na Boird Bainistiochta Scoile, Bord Bainistiochta
Ogtheagmhala, Coiste Oibre na hOige, Bord OETC Tanagh, Bord Amharclann an
Gharaiste, Coiste na nEalaion Aititil san Oideachas agus an Coiste um Oideachas
Ceoil. Is é an Bord Breisoideachais agus Oiliina (BBO) Coiste nua a bunaiodh in 2020.

Bord Oideachais agus Oiliina an Chabhain agus

Struchtur Rialachais BOOCM

Mhuineachain

oiste : : ‘.
Inidchéireachta AN Coiste Airgeadais:

o . BB BB Coiste
BB el Tl Ogthleagm Bord FET @ Amharclann BB OETC Oldeachals
obharnairi hala Ghardi Cheoil
Scoileanna |nStitiL'JidI’/ an ol Tanagh

Coiste
Ealaion

Aititil san
Oideachas

Bainistiocht
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7.2 Ceannoifig/lonad Riarachain

Ta an fheidhm Riarachain larnach d'oibriochtai BOOCM. Ta an Phriomhoifig lonnaithe i Sraid
an Mhargaidh, Muineachan agus ta an Fo-Oifig i bhFaiche Radharc na hEaglaise, An Cabhan.
Seachadtar na feidhmeanna Riarachain tri struchtur cuig cholun, lena n-airitear Acmhainni
Daonna, Airgeadas, TF, Bainistiocht Caipitil agus Seirbhisi Corparaideacha. Déanann Ceann
Roinne a thuairiscionn do Stiurthéir OSD maoirseacht ar gach colun.

Stiurthoir Tacaiochta agus Forbartha

Eagraiochta

Ceann
Ceann Ceann

na Ceann Ceann ) . ,

S .| Ceann ) , Ceann | Talun & Ceann Riaracha
Seirbhisi Airgead | Combhliont sthai i

» AD . Solathair in

Corparai ais a L F0|r%;1ea Oilidna
deacha m

Ta an Priomhfheidhmeannach (PF) freagrach as bainistiocht feidhmiuchain BOOCM agus ta
freagracht fhoriomlan aige as feidhmiocht scoileanna agus ionad. Ta Priomhoidi, Stiurthéiri,
Bainisteoiri agus Comhordaitheoiri na scoileanna agus na n-ionad seo freagrach as a
mbainistiu 6 1a go la.
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8 Raiteas an Chathaoirligh

Deimhnionn an Bord gur cuireadh Tuarascail Chuimsitheach Runda Cathaoirligh faoi
bhraid an Aire.

8.1 Raiteas an Chorais um Rialud Inmheanach

Deimhnionn an Bord go ndearnadh athbhreithniu ar éifeachtacht an choérais rialaithe
inmheanaigh agus gur cuireadh an Raiteas ar Rialu Inmheanach, a d’fhéadfadh athru go dti
go gcriochnofar an t-inidchadh seachtrach, san aireamh sna Raitis Airgeadais Bhliantula don
bhliain dar crioch an 31 Nollaig 2020, a fhoilseofar laistigh de mhi amhain tar éis iad a fhail 6
Oifig an Ard-Reachtaire Cuntas ar a suiomh gréasain www.cmetb.ie agus Ciste agus mar
aguisin le Tuarascail Chuimsitheach an Chathaoirligh a cuireadh faoi bhraid an Aire

9 Tuarascail Airgeadais - Cuntais neamhiniuchta do 2020

De réir Alt 51 d’Acht na mBord Oideachais agus Oilitna 2013, chuir BOOCM a Raitis
Airgeadais bliantula don bhliain dar crioch 31 Nollaig 2020 faoi bhraid an Ard-Reachtaire
Cuntas agus Ciste (C&AG) agus ta sé faoi réir iniichta ag an C&AG trath a fhoilsithe
Tuarascail Bhliantuil BOOCM do 2020. Foilseoidh BOOCM na raitis airgeadais iniuchta
laistigh de mhi tar éis iad a fhail 6 Oifig an Ard-Reachtaire Cuntas agus Ciste ar a suiomh
gréasain www.cmetb.ie

Ta sonrai airgeadais maidir leo seo a leanas san direamh sa Raiteas Airgeadais Bliantuil:

e Sonrai faoi thailli nach mbaineann le tuarastal a iocadh i leith Comhaltai Boird arna
n-anailisiu de réir catagoire tailli;

e Sonrai comhiomlana maidir le cuiteamh na priomhbhainistiochta arna anailisiu de
réir na gcatagéiri seo a leanas lena n-airitear cuiteamh bainistiochta san iomlan;

» Tuarastail agus sochair ghearrthéarmacha fostai
» Sochair iarfhostaiochta
» Sochair foirceanta

e Priomhchuiteamh bainistiochta mas ann do;

e Sonrai faoi lion na bhfostaithe ar thit a sochar iomlan fostai (gan costas pinsin
fostéra san aireamh) don tréimhse tuairiscithe idir € 0 agus € 59,999 agus laistigh de
gach banda pa de € 10,000 agus € 60,000 n6 nios airde agus figiur foriomlan do
ranniocaiochtai pinsin fostéra iomlana.
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10 Tuarascail Bhliantuil ar Nochtadh Cosanta

An tAcht um Nochtadh Cosanta, 2014
Thainig an tAcht um Nochtadh Cosanta 2014 i bhfeidhm an 15 Iil 2014.

Leis an Acht seo, solathraitear creat inar féidir le hoibrithe 4bhair imni a arda maidir
le éagdir a d'fhéadfadh teacht chun cinn san ionad oibre a bhfuil siad ar an eolas faoi
ionas gur féidir leo leas a bhaint as cosainti suntasacha agus eile ma ghearrann a
bhfostéir pionés orthu né ma thulaingionn siad 6 dhochar toisc go ndearnadh siad a
leithéid.

Ta beartas curtha i bhfeidhm ag Bord Oideachais agus Oiliana an Chabhain agus
Mhuineachain (BOOCM), a spreagfaidh oibrithe, in éineacht leis an reachtaiocht,
chun éagoir a thuairiscit agus iad ar an eolas go nglacfar a n-imni go dairire agus go
ndéanfar imscradu orthu, nuair is cui, agus go n-urramofar a gcuid randachta.

Leagtar béim sa bheartas gur cui i gconai abhair imni a arda nuair a bhionn siad
bunaithe ar chreideamh réastinach, is cuma an sainaithnitear n6 nach sainaithnitear
aon éagoir ina dhiaidh sin. Sa bheartas, tugtar treoir freisin d'oibrithe maidir le conas
abhair imni a arda

Baineann an beartas seo le gach oibri BOOCM lena n-airitear conraitheoiri,
sainchomhairleoiri, foireann ghniomhaireachta, iarfhostaithe agus
intéirnigh/oilitinaithe.

De réir fhoralacha an Achta um Nochtadh faoi Chosaint 2014, t4 Fiona Nugent
ceaptha ag BOOCM chun nochtadh cosanta a fhail. Is féidir teagmhéil a dhéanamh
leis an oifigeach ainmnithe ar an teileafén ag 047 30888, tri riomhphost ag
fionanugent@BOOCM.ie no6 trid an bpost ag BOO an Chabhain agus Mhuineachain,
an tlonad Riarachain, Sraid an Mhargaidh, Muineachan, H18 W449.

Tuarascail Bhliantail um Nochtadh Cosanta 2020

Tuarascail bhliantdil BOOCM mar a cheanglaitear le halt 22 den Acht um Nochtadh
Cosanta 2014.

Deimhnionn BOOCM nach bhfuarthas aon nochtadh cosanta go dti deireadh 2020.

Da bhri sin, nior gh4 do BOOCM aon ghniomh a ghlacadh maidir le Nochtadh
Cosanta.
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AGUISIN 1 - Taifead ar thinreamh na mball
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AGUISIN 2 - sonrai Teagmhala do Scoileanna agus lonaid

SCOILEANNA AN CHABHAIN

Ainm na scoile

Colaiste Mhaodhég

Seoladh An Babhun Bui,

Contae an Chabhain
Teileafén 049 9523112 / 049 9523156
Riomhphost info@stmoguescollege.ie

Priomhoifigeach

Anne Conaghan

Leas-Phriomhoide

Martha Brady

Ainm na scoile

Colaiste Bhricin

Seoladh Béal Tairbirt

Contae an Chabhain
Teileafén 049 9522170
Riomhphost info@stbricinscollege.ie

Priomhoifigeach

David McCague

Leas-Phriomhoide

Stephen Smith

Ainm na scoile

Colaiste Bhréifne

Seoladh Baéthar Mhuinchille

Contae an Chabhain
Teileafon 049 4331735/ 049 4331790
Riomhphost info@breifnecollege.ie

Priomhoifigeach

John Crotty

Leas-Phriomhoide

Breege Reilly

Leas-Phriomhoide

An tAthair Jason Murphy

Ainm na scoile

Colaiste Dun an Ri

Seoladh Dudn an Ri

Contae an Chabhain
Teileafon 042 9698294
Riomhphost info@dunanricollege.ie
Priomhoifigeach Fergal Boyle
Leas-Phriomhoide Tara Mullan

Ainm na scoile

Colaiste Achadh an luir

Seoladh Achadh an luir
Contae an Chabhain
Teileafén 049 8547050
Riomhphost info@virginiacollege.ie
Priomhoifigeach Niall Lynch

Leas-Phriomhoide

Seamus Greene
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SCOILEANNA MHUINEACHAIN

Ainm na scoile

Colaiste Pobail Bhéal Atha Beithe

Seoladh Béal Atha Beithe
Co Mhuineachain

Teileafon 042 974 1093

Riomhphost info@ballybaycc.ie

Priomhoifigeach

Moya Lynch

Leas-Phriomhoide

Conal O Grianna

Ainm na scoile

Colaiste Chnoc na Fea

Seoladh Cnoc na Fea
Muineachan
Co Mhuineachain
Teileafon 047 81200
Riomhphost info@bhc.ie
Priomhoifigeach Patrick McArdle

Leas-Phriomhoide

Siobhan Sheerin

Leas-Phriomhoide

Sinead McColgan

Ainm na scoile

Colaiste Bhaile na Lorgan

Seoladh Bothar Bhaile Atha Cliath,
Baile na Lorgan
Co Mhuineachain
Teileafén 042 974 0066
Riomhphost info@cblayneycollege.com

Priomhoifigeach

An Dr. Niall McVeigh

Leas-Phriomhoide

Frances King

Ainm na scoile

Colaiste Oiriall

Seoladh Cnoc an Chonnaidh
Béthar Ard Mhacha
Muineachan

Teileafon 047 72344

Riomhphost eolas@oiriall.ie

Priomhoifigeach

Brendan O'Dufaigh

Leas-Phriomhoide

Annette Ni Thuathaill

Ainm na scoile

Colaiste Inbhir

Seoladh Carraig Mhachaire Rois
Co Mhuineachain

Teileafén 042 966 1282

Riomhphost info@invercollege.ie

Priomhoifigeach

Cormac Flynn

Leas-Phriomhoide

An Dr Miriam Nugent

Ainm na scoile

Colaiste na Leargadh
(i gcomhar le Deoise Chlochair)

Seoladh Baéthar Ath an Lobhair
Cluain Eois
Co Mhuineachain
Teileafon 047 51132
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Riomhphost

info@largy.ie

Priomhoifigeach

Sharon Magennis

Leas-Phriomhoide

Michael Killen

BREISOIDEACHAS AGUS OILIUINT

Ainm Institiid an Chabhain

Seoladh Bothar na hArdeaglaise
An Cabhan

Teileafén 049 433 2633

Riomhphost info@cavaninstitute.ie

Stiurthéir Ann Marie Lacey

Leas-Stiurthoir

Gerry McKenny
Karen Fitzpatrick
Louise Clarke

Ainm Institicid Mhuineachain
Seoladh Campas Oideachais Mhuineachain
Cnoc an Chonnaidh
Co Mhuineachain
Teileafon 047 84900
Riomhphost info@monaghaninstitute.ie
Stiarthoir An Dr Fiona McGrath

Leas-Stiurthoir

Rynagh McNally

lonaid OGTHEAGMHALA
Ainm an lonaid Ogtheagmhail Charraig Mhachaire Rois
Seoladh Halla an Teaghlaigh Naofa
Carraig Mhachaire Rois
Co Mhuineachain
Teileafén 042 9673906
Riomhphost info@carrickmacrossyouthreach.ie
Comhordaitheoir Bernadette Duffy

Ainm an lonaid

Ogtheagmhail Bhaile na Lorgan

Seoladh Pairc Ghn6 Radharc an Locha
Baile na Lorgan
Co Mhuineachain

Teileafon 042 974 9516

Riomhphost davidmcadam@cmetb.ie

Combhordaitheoir

David McAdam

Ainm an lonaid

Ogtheagmhail an Chabhain

Seoladh Eochaill
AnCabhan
Co. An Chabhain
Teileafén 049 4361573
Riomhphost cavanyouthreach@cmetb.ie

Combhordaitheoir

Sabrina McEntee

Ainm an lonaid

Ogtheagmhail Mhuinchille
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Seoladh Muinchille

Co. an Chabhain
Teileafon 049 5552561
Riomhphost MikeDurkan@cmetb.ie
Combhordaitheoir Mike Durkan

Ainm an lonaid

Ogtheagmhail Dhan an Ri

Seoladh An Phriomhshraid lochtarach
Dudn an Ri
Co. an Chabhain

Teileafon 042 9668248

Riomhphost michaelmurphy@cmetb.ie

Combhordaitheoir

Michael Murphy

Ainm an lonaid

Ogtheagmhail Mhuineachain

Seoladh Cnoc an Chonnaidh
Co Mhuineachain
Teileafén 047 83554
Riomhphost info@monaghanyouthreach.ie
Comhordaitheoir Niall McCann
lonaid Eile
Ainm an lonaid lonad Oideachais agus Oilitina Allamuigh Tanagh
Seoladh Dartrai tri Mhuinchille
Co Mhuineachain
Teileafén 049 555 2988
Riomhphost info@tanaghoutdooreducation.com
Bainisteoir Michelle Forester
Ainm an lonaid Ambharclann an Gharaiste
Seoladh Campas Oideachais Mhuineachain
Boéthar Ard Mhacha, Muineachan,
Co Mhuineachain
Teileafon 047 81597
Riomhphost info@garagetheatre.com
Bainisteoir Oibriochtai | Cathy Bennett

Stiarthoir Ealaine

Eileen Costello

lonaid Riarachain

Oifig Mhuineachain
(Ceannoifig)

Oifig an Chabhain

Seoladh: lonad Riarachain BOOCM lonad Riarachain BOOCM
Sraid an Mhargaidh Faiche Radharc na
Muineachan hEaglaise
H18 W449 An Cabhan
H12 A252
Teileafon: 047 30888 049 433 1044
Riomhphost: info@cmetb.ie info@cmetb.ie

Suiomh Gréasain: www.cmetb.ie

144


mailto:MikeDurkan@cmetb.ie
mailto:michaelmurphy@cmetb.ie
mailto:info@monaghanyouthreach.ie
mailto:info@tanaghoutdooreducation.com
mailto:info@garagetheatre.com
mailto:info@cmetb.ie
mailto:info@cmetb.ie
http://www.cmetb.ie/
http://www.cmetb.ie/

	ANNUAL REPORT 2020
	1 CMETB Mission, Vision and Core Values
	MISSION
	VISION
	COREVALUES
	2 Strategic Objectives for 2017-2021
	3 Chairperson’s Welcome
	4 Chief Executive’s Address
	5 Overview of Services
	6 Directors Reports
	6.1 SCHOOLS
	During 2020 CMETB appointed Principals and Deputy Principals to schools in the CMETB area as follows:
	Statement of Internal Control
	Child Protection:
	Board of Management CPD 2020:
	Covid-19 Pandemic Response:
	Staff and CMETB Meetings:
	Safe Return to School August 2020
	Inclusion
	ARTS, MUSIC & THEATRE


	6.2 FURTHER EDUCATION & TRAINING SERVICES
	Youth Services
	Tanagh Outdoor Education and Training Centre Visitor Number
	Local Economy Impacts as a result of Covid Lockdown
	QQI Level 5 Outdoor Instructor Traineeship
	ETBI Outdoor Education Services Network
	Maintenance and Building Developments
	Broadband Access
	Health and Safety
	Finance and Stock System
	Website and On-line Payments

	6.3 ORGANISATION SUPPORT AND DEVELOPMENT
	i. Organisational Structures and Services
	2020
	ii. Corporate and Governance Compliance
	Audit of Compliance with Code of Practice for Governance of ETBs
	Risk Management
	Development and Implementation of Safety Management
	Freedom of Information
	Data Protection
	Public Spending Code
	Training and ongoing support for the Education and Training Board and Boards of Management
	iii. Staffing
	iv. ICT
	v. Finance
	Financial Statements 2020
	vi. Land and Buildings
	vii. Procurement
	Corporate Procurement Plan
	Covid-19 pandemic


	SECTION 3
	7 Corporate Governance and Finance
	7.1 Corporate Governance
	Cavan and Monaghan Education and Training Board
	Chairperson and Deputy Chairperson:
	Functions of the ETB Board
	Board Responsibilities
	Committees of the ETB

	7.2 Head Office/Administration Centre

	8 Chairperson’s Statement
	8.1 Statement of System of Internal Control

	9 Financial Report – Audited accounts for 2020
	10 Annual Report on Protected Disclosures
	Protected Disclosures Act 2014

	APPENDIX 1 – Record of members attendance


	TUARASCÁIL BHLIANTÚIL 2020
	1 Misean, Fís agus Croíluachanna BOOCM
	MISEAN
	FÍS
	CROÍ LUACHANNA
	2 Cuspóirí Straitéiseacha do 2017-2021
	3 Fáilte an Chathaoirligh
	4 Aitheasc an Phríomhfheidhmeannaigh
	5 Forbhreathnú ar Sheirbhísí
	6 Tuarascálacha na Stiúrthóirí
	6.1 SCOILEANNA
	Le linn 2020 cheap BOOCM Príomhoidí agus Leas-Phríomhoidí ar scoileanna i limistéar BOOCM mar seo a leanas:
	Ráiteas ar Rialú Inmheánach
	Cosaint Leanaí:
	FGL an Bhoird Bhainistíochta 2020:
	Freagra ar an bPaindéim Covid-19:
	Cruinnithe Foirne agus BOOCM:
	Filleadh ar ais ar Scoil go Sábháilte Lúnasa 2020
	Cuimsiú
	EALAÍON, CEOL & AMHARCLANN


	6.2 SEIRBHÍSÍ & OILIÚINT BREISOIDEACHAIS
	Seirbhísí Óige
	Ionad Oideachais agus Oiliúna Allamuigh Tanagh Líon na gCuairteoirí
	Tionchair ar an nGeilleagar Áitiúil mar thoradh ar Dhianghlasáil Covid
	QQI Leibhéal 5 Oiliúint do Theagascóirí Allamuigh
	Líonra Seirbhísí Oideachais Allamuigh BOOÉ
	Forbairtí Cothabhála agus Foirgníochta
	Rochtain Leathanbhanda
	Sláinte agus Sábháilteacht
	Córas Airgeadais agus Stoic
	Íocaíochtaí Suíomh Gréasáin agus Ar Líne

	6.3 TACAÍOCHT AGUS FORBAIRT EAGRAÍOCHTA
	i. Struchtúir agus Seirbhísí Eagrúcháin
	2020
	ii. Comhlíonadh Corparáideach agus Rialachais
	Iniúchadh ar Chomhlíonadh Chód Cleachtais do Rialachas na mBord Oideachais agus Oiliúna
	Bainistíocht Riosca
	Bainistíocht Sábháilteachta a Fhorbairt agus a Chur i bhFeidhm
	Saoráil Faisnéise
	Cosaint Sonraí
	Cód Caiteachais Phoiblí
	Oiliúint agus tacaíocht leanúnach don Bhord Oideachais agus Oiliúna agus do Bhoird Bhainistíochta
	iii. Soláthar Foirne
	iv. TFC
	v. Airgeadas
	Ráitis Airgeadais 2020
	vi. Talamh agus Foirgnimh
	vii. Soláthar
	Plean Soláthair Chorparáidigh
	An phaindéim Covid-19


	CUID 3
	7 Rialachas Corparáideach agus Airgeadas
	7.1 Rialachas Corparáideach
	Bord Oideachais agus Oiliúna An Cabhán agus Mhuineacháin
	Cathaoirleach agus Leas-Chathaoirleach:
	Feidhmeanna an Bhord BOO
	Freagrachtaí an Bhoird
	Coistí an BOO

	7.2 Ceannoifig/Ionad Riaracháin

	8 Ráiteas an Chathaoirligh
	8.1 Ráiteas an Chórais um Rialú Inmheánach

	9 Tuarascáil Airgeadais - Cuntais neamhiniúchta do 2020
	10 Tuarascáil Bhliantúil ar Nochtadh Cosanta
	An tAcht um Nochtadh Cosanta, 2014

	AGUISÍN 1 - Taifead ar thinreamh na mball



